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DELIVERING FOR
OUR CUSTOMERS

Saga’s purpose is to deliver exceptional
experiences every day, while being a driver of

positive change in our markets and communities.

At the heart of our business model is the drive to understand

our customers’ needs so that we can provide them with the
products and services they want and the exceptional experiences
they deserve.

Our aim is to become the largest and fastest-growing business for

older people in the UK, ‘The Superbrand’ famous for delivering

exceptional experiences every day, building confidence and connections
with our customers.

Our key performance indicators

Underlying Profit/(Loss) Before Tax'

£21.5m

2021/22 - (£6.7m)

Loss before tax

(£254.2m)

2021/22 - (£23.5m)

Net Debt'

£7M1.7/m

2021/22 -£729.0m

Available Operating Cash Flow'

£54.9m

2021/22-8£75.8m

Colleague engagement Customer net promoter score

8.0 out of 10 51

2021/22-7.7out of 10 2021/22 - 49

1 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation

Alternative Performance Measures
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Chairman’s Statement

A statement from our Chairman,
SirRoger De Haan, outlining his view
oftheyear.
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Itis evident to me that thereis
atremendous opportunity for
Sagato broadenits services
toits customers, reduce its
debt, enlarge its business and
increase its profitability and that
the Company is now well placed
to take advantage of this.”

SirRoger De Haan
Non-Executive Chairman

In addition to statutory performance measures, the Group also measures performance using Alternative Performance Measures. These are reconciled to statutory
measures of performance on page 56 of the Group Chief Financial Officer’s Review and defined in full on page 209.
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STRATEGIC REPORT

Theyearin review

DEMONSTRABLE PROGRESS

Saga is emerging from the pandemic, focused on
returning to growth

Underlying Profit Before Tax'

£21.5m

Return to underlying Acquisition of the Big Window Launch of our three-step

profit as Cruise and Travel to strengthen our insight growth plan

recovery continued and understanding To build on the foundations laid over the past
Following an extended period of uncertainty,  InFebruary 2022, we announced the twoyearsand return Saga to sustainable
initially with the pandemicand more recently  acquisition of the Big Window, a specialist growth, welaunched ourthree-step strategic

geopolitical and macroeconomic uncertainty, researchand insight businessfocusedonthe — growth plan, focused on maximising our
Saga reports an Underlying Profit Before Tax'  ageing process. This move allows ustoensure  existingbusinesses, step-changing our ability

of £21.5m after returning to more normal we are developing the productsandservices ~ toscale while reducing debt and creating
Cruise and Travel operations. our customers want and need. “The Superbrand’for older people.
Watch our Group CEO,

Euan Sutherland,
outlining our growth plan

1 Refertothe Alternative Performance Measures Glossary on page 209 for definition and explanation
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Introduction of Saga Media

As part of ourambition to become “The
Superbrand’ for older people, we introduced
Saga Media, aimed at providing digital media
that represents the needs andinterests of
people over 50, givingthem great advice,
inspirational stories and a place where they
are heard and valued.

Watch the launch
of Saga Media

at our Capital
Markets Event

Launch of new digital
Travel business

Inthe first half of the year, we combined the
operations of Saga Holidays and Titan Travel
to create the UK'slargest and market-leading
touring business. We also moved away froma
largely paper brochure-based approachtoa
digital business, with dynamic pricingandan
enhanced website and booking platform.

Strengthened leadership team
in support of our growth plan

We were pleased to announce six new
seniorappointmentsto supportthe
delivery of our strategy and accelerate
growth. Peter Bazalgette, Gemma Godfrey
and Anand Aithal all joined the Board,
alongside three additions to the Executive
Leadership Teamto drive the areas of
Money, Media and Data.

b Ao o
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STRATEGIC REPORT

Sagaataglance

BUILDING OUR FUTURE

Our purpose is to deliver exceptional experiences every day, while
being a driver of positive change in our markets and communities.

Our strategy

Our aim is to become the largest and fastest-growing
business for older people in the UK. Through our
three-step growth plan, we are focused on the

following priorities:

Our values represent who we are and how we
work, brought to life every day by our colleagues.
We believe that every interaction, in whatever

form that takes, should reflect these values.

1. Maximising our existing businesses

We plan to maximise our existing businesses
through a specific plan for each, enabling growth,
accountability, efficiency and delivery of acommon

brand purpose.

2. Step-changing our ability to scale

while reducing debt

We will grow our existing businesses while reducing
debt, and develop new businesses through innovation,

ina capital-light way.

3. Creating ‘The Superbrand’ for

older people
We will commercialise and grow our database, build

exceptionalinsights, deliverabrand repositioning,
create a content platformthat reaches millions of
customers every day,and provide an exceptional

colleague experience.

@ Precision pace Q Empathy
: o
Always owning and
making things happen
We agree clear goals
and plans, move quickly
and take ownership for

Always aware of others
We understandand
acknowledge how others
are feelingand we walk
intheir shoes.

ouractions.
Q Curiosity M Collaboration
> Always asking why Always one team,
We are open minded, the Sagateam
always seeking new We are oneteam,
insights and learning working together.

about our customers,
markets, competitors
andeach other.

We areinclusive and
value difference.

We welcome and
provide challenge.

© Find out more about our strategy on pages 22-25

Reasons to invest in Saga

Our investment case is designed to create value for shareholders by returning the business to
sustainable long-term growth and reducing debt.

How we are different

Saga focuses on people over 50, the
fastest-growing, most affluent and
influential segmentin the UK. Our deep
customer insight gives us a unique view
into our customers’ lives. We exist to
deliver exceptional experiences for
these customers every day, while being
adriverfor positive change in our
markets and communities.

&.

&
&
e
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The model works

We offer differentiated products and
services, underpinned by a trusted
brand. Our business modelis capital
efficient and cash generative, providing
flexibility to balance investmentin our
brand and businesses with debt
reduction and delivery of long-term
returns to shareholders.

Confidence in future delivery

We have a clear and compelling strategy,
focused on returning the business to
growth through maximising our existing
businesses, reducing debt while
step-changing our ability to scale,and
positioning Saga as ‘The Superbrand’
for older people. This will create a truly
customer-orientated experience and
continue to drive longer and deeper
relationships with our customers.
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Our businesses

Saga’s business units all focus on the specific needs and wishes of our unique customer group.

Cruise'

| R

Our Cruise business offers a boutique

cruising experience consisting of:

- ocean cruises on board our two ships,
Spirit of Discovery and Spirit of
Adventure; and

- river cruises along Europe’s waterways
on board our fleet of luxury ships.

Highlights for 2022/23

- Ocean and River Cruise teams
combined to deliver the same
consistently high service across
both products.

- Ocean Cruise delivered target load
factor of 75% and per diem of £318.

- Strong Ocean Cruise bookings into
2023/24 with load factor of 72% and
per diem of £339 at 26 March 2023.

- Achieved excellent guest satisfaction
scores, of 9.0 out of 10 in Ocean and
8.21in River Cruise at 31 January 2023.

Underlying Loss Before Tax?
Ocean Cruise

(£0.7m)

2021/22 - (£47.7m)

River Cruise

(£51m)

2021/22 - (£6.4m)

@ Find out more in our Group Chief
Financial Officer’s Review on
pages 47-48

Travel'

Our Travel business, which has always been
atthe heart of the Saga brand, offers:

- hotel stays;

- escorted tours; and

- Tailor-Made holidays.

Highlights for 2022/23

- Combined the operations of Titan
Travel and Saga Holidays to create
the UK’s largest and market-leading
touring business.

- Launched the new Saga Travel business,
moving away from a largely paper
brochure-based approach to a digjtal
business with dynamic pricing and an
enhanced website and booking platform.

- Introduction of our Saga Deluxe and
Titan's VIP Travel Services which feature
home-to-airport pick-up, airport lounge
access and fast-track security
clearance at selected UK airports.

- Launched exciting new products
including “Tailor-Made by Saga’ and
our private jet tours.

- Strong bookings into 2023/24 of
&£187m at 26 March 2023, 32% ahead
of the same point in the prior year.

Underlying Loss Before Tax?

(£41m)

2021/22 - (£25.2m)

@ Find out more in our Group Chief
Financial Officer’s Review on
pages 47-48

Insurance

Insurance is the largest part of the Group,
providing primarily motor, home, travel and
private medical insurance through a panel
of underwriters. This panelincludes the
Group'sin-house underwriter, Acromas
Insurance Company Limited (AICL) which
underwrites over 65% of Saga’s motor
insurance policies.

Highlights for 2022/23

- Successfully implemented new
regulatory requirements arising from
the Financial Conduct Authority’s (FCA)
review of General Insurance Pricing
Practices (GIPP).

- Introduced a range of new motor
products including a lower-cost
standard one-year policy, alongside
electric vehicle and multi-car products.

- Maintained pricing discipline while
navigating a challenging motor
insurance market.

- Continued improvement in motor and
home customer retention, now at 83.8%
compared with 82.8% in the prior year.

Underlying Profit Before Tax?

£88.2m

2021/22 -8£120.5m

@ Find out more in our Group Chief
Financial Officer’s Review on
pages 49-52

Other Businesses

© Find out more in our Group Chief
Financial Officer’s Review on page 53

Cruise was reported within Travel in the 2022 Annual Report and Accounts, however, is now reported separately to reflect the management structure of those businesses

The Group's Other Businesses include:

- Money, offering equity release and
savings products;

- Media, providing engaging content
online and through the Saga Magazine;

- Insight, generating unique insights
into ‘Generation Experience’; and

- CustomerKNECT (formerly
MetroMail), our in-house mailing
and printing business.

2 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation

Highlights for 2022/23

- Delivered revenue and customer
growth within Saga Money.

- Launch of Saga Exceptional,
a new website providing
best-in-class consumer advice
and inspirational stories.

- Development of a detailed customer
segmentation, identifying significant
growth opportunities.

Underlying (Loss)/Profit Before Tax?

(£0.8m)

2021/22-&£1.8m

Saga plc Annual Report and Accounts 2023 7
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STRATEGIC REPORT

Chairman’s Statement

AN EXCITING FUTURELIES AHEAD
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66

| am very positive about the future potential of Saga. We have
managed our way through three difficult years and, in 2023/24,
we expect all of our three main businesses to be profitable.

| am confident that our strategy is the right one and will lead

to growth and a significant reduction in our levels of debt.”

V/4

SirRoger De Haan
Non-Executive Chairman

/7 &7
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|am pleased to report that last yearthe
performance of our core Cruise, Travel and
Insurance businesses enabled usto returnto
underlying profitability whilst we also made
good progressin relation to the strategy

we set out12 months ago.

Saga continued to build onthe progress
reported at the half year, with revenue for
the Group increasing by over 50% when
compared with the previous year, following
the returnto more normal Cruise and Travel
operations post the pandemic.

OurOcean Cruise business, with its new
ships, performedwellin the second half of the
year, sailing with an average 84% occupancy,
testament to the exceptional service we
provide on board, the model that we are now
mirroring on board our River Cruise vessels.
Looking ahead, the level of revenue booked
forthe 2023/2024 financial yearis very
encouraging and we are now in a good
position to generate our targeted levels of
EBITDA, £80m excluding overheads, from
the two ships.

There have been exciting new developments
inour Travel businessinthe pastyear,
including the move to a more agile, more
digital operation,and the launch of our new
“Tailor-Made by Saga” holidays. Currently,
demand forourholidays s strong, particularly
forourtouring programmes.

Ourlnsurance business operatedinthe
highly competitive market last year following
continued disruption and uncertainty
created by the regulatory changestothe
industry’s pricing and the high cost of settling
insurance claims. We continued totake a
disciplined approach to our pricing.



As we have indicated previously, we have
decided tofocus on Insurance Broking and
tosellourInsurance Underwriting business,
amove that will reduce the risk we take and
release capital and allow us to further reduce
ourdebt. With thisin mind, | was pleased to
be able to provide a £50m facility to give the

As | set outin my statement last year, Saga
has always had a strong sense of purpose
and we have embraced our Environmental,
Socialand Governance (ESG)
responsibilities. Duringthe year, we
conducted an assessment to understand
fully the ESG factors that are most material

Finally, I'd like to thank the team at Saga for
theirhard work over the pastyear. Itis evident
tomethatthereisatremendous opportunity
for Sagatobroadenits servicestoits
customers, reduce its debt, enlarge its
businessandincrease its profitability and
that the Company is now well placed to take

(7]
o
5
o
o
o
®©,
(2]
=
o
T
(=]
3
&

Company additional flexibility. to our business. Our new sustainability advantage of this. g)
. . S g
In ordertoincrease the productsand str‘ateg}gz%ulbllzhed laterinthis .rl‘lepor‘ton 3
services we offerand the frequency of gagis d_ I " fuhe o;)ursewg N Eet out il <\ §
our customerinteractions and the urther etkal soft ef ey metrics that we wi
understanding we have of them,lam use totrackour performance.
delighted that we strengthened our lam very positive about the future potential SirRoger De Haan
leadershipteam duringtheyear. Threevery  of Saga. We have managed our way through Non-Executive Chairman
experienced and talented executives were three difficult years and, in 2023/24, we 17 April2023
appointed to set up and lead our new Media expectall of ourthree main businessesto be
business, our Personal Finance operations, profitable.|am confident that our strategy
Saga Money and our Data team. Each of is the right one and willlead to growth and
these areas has great potential. asignificant reduction in ourlevels of debt. -
2
3
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o
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3
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Welcoming three new Non-Executive Directors =
o
:
We were pleased to announce the appointment of three new Peter Bazalgette Gemma Godfl'ey Z
. . >
Non-Executive Dlr‘ect,or'stothe Board, from 1Sgptember2022, SeniorIndependent Independent Non-Executive
to support the Group’s growth strategy and positioning as Non-Executive Director Director

‘The Superbrand’ for older people inthe UK.

Peter Bazalgette brings
awealth of experience

from the media and wider
creative industries, including
with Endemol, ITV,the BBC,
YouGovand Channel Four.

Anand Aithal

Independent Non-Executive
Director

Gemma, a founder of two
digital businesses, wasa
boardroom adviserto

Arnold Schwarzenegger on
The Apprentice USAandis
abusiness and money expert
on ITV’s Good Morning Britain
and Sky News.

Anand Aithal has extensive
non-executive experience from
fintech, insurance broking,
asset managementand
accountancy, bringingan
entrepreneurial perspective,
having co-founded his own data
analytics business.

@ Find out more about our
Board of Directors on
pages 74-75

Saga plc Annual Report and Accounts 2023 9
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STRATEGIC REPORT

Group Chief Executive Officer’s Statement

PREPARING FORGROWTH

s

66

The progress made throughout the course of the year
demonstrates that Saga is on the right track to, in time,
deliver long-term sustainable growth for our stakeholders.”

Euan Sutherland
Group Chief Executive Officer

Watch our Group CEO,
Euan Sutherland,
presenting our

full year results

1 Refertothe Alternative Performance Measures Glossary on page 209 for definition and explanation
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Continued pandemic recovery

During 2022/23, we made strong progress
against the growth planthat we setoutin
March 2022, as our Cruise and Travel
businesses continued to recover fromthe
pandemic, and we navigated a particularly
challenging motorinsurance marketasit
adjusted to regulatory changes, a sharp rise
in claims inflation and a highly competitive
environmentin light of those changes. This
was achieved alongside the launch of our new
Media business, significant enhancementsto
our data capabilities and the strengthening
of ourleadership team.

Return to underlying profit

lam pleasedto report that, forthe year
ended 31January 2023, Saga generated

an Underlying Profit Before Tax' of £21.5m,
compared with an Underlying Loss Before
Tax'of £8.7minthe prioryear. This reflects
significantimprovements across Cruise and
Travelasthose businesses returned to more
normal operations, and consistent Insurance
Broking performance, which was partially
offset by reduced earnings from our
Insurance Underwriting business.

After reflecting the £269.0m Insurance
goodwillimpairment that we reported within
ourinterim results, alongside other smaller
one-off below-the-line items, we report aloss
before tax of £254.2m. Thiscomparestoa
loss before tax of £23.5m in the prior year.

In addition, we reduced our level of Net Debt!
which, at 31 January 2023, was £711.7/m and
continued to hold significant Available Cash'
of £157.5m at the same date. Net Debt'and
Available Cash', at 31 January 2022, were
£729.0m and £186.6m respectively.

Tofurther reduce debt and increase liquidity
ahead of the maturity of our £150m bond in
May 2024, we have taken a series of actions
whichinclude the initiation of a sales process
in relation to our Insurance Underwriting
businessandthe agreement of a £50m

loan facility with Sir Roger De Haan.

The progress made throughout the course
ofthe year demonstratesthat Sagaisonthe
righttrack to, intime, deliverlong-term
sustainable growth for our stakeholders.


https://www.investis-live.com/saga-group/6419aee93e92bb0c006728f0/dsgh

An update on our progress, during the past Looking ahead to the 2023/24 financial -
ur €row an year, in each of these areasis set out below. year, our booked load factor positions us 5
hp| i hofth i bel booked load f: it g
wellto meet ourtarget of atleast 80%. u&;
InMarch 2022, we set out our ambition @ 1. Maximising our ét 25 March gol%ﬁe hi‘;ﬁf‘l’urj‘: . 3
tobecomethelargestand existing businesses ooKings equivalenttoa /7o load factor K
fastest-growing business for older and £339 per diem. This positions us well 3
) . . . todeliverourtarget of £40m EBITDA
peopleinthe UK which we will achieve Cruise per ship, excluding overheads, inthe year
through deliver'y Ofour"three—step Our Ocean Cruise business reported an ending a1 January 2024, ‘
growth plan. This plan s focused onthe Underlying Loss Before Tax? of £0.7m forthe ) ) ]
following three priorities: yearended 31January 2023. This comprises As our Oceanand River Cruise businesses

are now managed by the same team, we
have taken stepstonot only ensure that our

anunderlyingloss of £6.9min the first half

1. Maximising our and a profit of £6.2minthe second halfasthe River Cruise guest X "
ot H impact of COVID-19 lessened. This compares ver 'r‘ulse ue‘s S exp§r|§nce esamg ©
eXIStmg SIEILEEEEE toan Underlying Loss Before Tax? of £477m exceptional serviceas V‘{'t,h',h Ocean Cruise, %
inthe prioryear. but also provide more visibility over the 3
. performance of our River Cruise operation. 3
O 2. Stgp-changlng OU!“ Forthe 2022/23 financial year, Ocean Cruise . . . o . ®
ability to scale while achieved aload factor of 75%, made up of Our River Cruise business, in line with the
r‘educing debt 66%in the first half of the yearand 84%in the guidance within our\J.anuar‘yTr*adlngUpglate,
second, accompanied by a per diem of £318. r‘epor‘tedAan Underlying LF)SS Before Tax Qf
This compares with a 68% load factorand £51 m'Wh'Ch compares witha£B4mlossin
@ 3. Cpeating ‘The £299 perdieminthe prioryear. These th? pr‘lor‘ygar:'l"hls |mprovementwasi§1rgely
v e Dy factors, when combined, resultin Ocean dr_"lven bys.lgmﬁcantly_moreguests sailing
p : o . with us, being12,000in 2022/23 compared
Id I Cruise year-on-year revenue growth in o - ;
older peopie excess of 100%. with just1,000 in the prioryear.
g
3
:
3 3 @
Financial performance 3
g
Underlying Profit/(Loss) Loss before tax Available Operating Cash Flow??®
Before Tax??®
£21.5m (£254.2m) £54.9m
>
£758m g
£21.5m (£238.5m) )
£171m (£61.2m) £549m 2
3
&
5
(£254.2m) £34m
(£6.7m)
2020/21 2021/22 2022/23 2020/21 2021/22 2022/23 2020/21 2021/22 2022/23
Basic loss per share Underlying Earnings/(Loss) Leverage ratio
Per Share?
(185.8p) 11.9p 71.5x
18.2p 11.9p 10.8x e
(201p)
7.5x
(67.0p)
(185.8p) (11p)
2020/21 2021/22 2022/23 2020/21 2021/22 2022/23 2020/21 2021/22 2022/23

2 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation

3 Refertothe key performance indicators on pages 14-15 for definition and explanation
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STRATEGIC REPORT

Group Chief Executive Officer’'s Statement continued

Forthe 2023/24 financial year, the River
Cruise business is expected to generate a
small Underlying Profit Before Tax* before
becoming a more meaningful proportion of
the Group’s earnings overtime. In support of
this, bookings for the year ending 31 January
2024 are strongand,at 26 March 2023,

we had already secured bookings from more
than 12,500 guests which equatedtoaload
factor of 63% and perdiem of £298.

We actively encourage our guests to openly
express their views and provide feedbackin
relationto our Cruise offering asitis thisthat
allows usto continuously enhance our guest
experience. We are exceptionally proud that,
at 31January 2023, our guest satisfaction
score was 9.0 out of 10 for Ocean Cruise and
8.2forRiver Cruise.

Travel

Our Travel business returned to more normal
operations following the COVID-19 pandemic
and, as such, revenue forthe year ended
31January 2023 increased by more than

10 times when compared with the year
before. The business reported a small
Underlying Loss Before Tax* of £4.1m.

2022/23 was ayear of transformation for
our Travel business, moving from a largely
traditional paper-based business to one that
offers awe-inspiring holidays through a more
digital and agile operating model.

As part of the move, we developed a series of
exciting new products, including ‘Tailor-Made
by Saga’, which offers customers atruly
personalised travel experience, and our
private jet tours which represent our most
luxurious holidays yet with a succession of
unforgettable encountersand travel
exclusively by chartered plane. In addition, all
bookings now benefit from our Saga Deluxe
and Titan VIP Travel Services whichinclude
home-to-airport pick up, airportlounge
access and fast-track security clearance

at selected UK airports.

66

We developed a series of
exciting new products, including
‘Tailor-Made by Saga’and

our private jet tours which
represent our most luxurious
holidays yet.”

Customerfeedback received todatein
relationto our revamped Travel offering has
been incredibly positive and is reflected in
ourforward bookings. At 26 March 2023,
booked revenue totalled £136.6m whichis
32% ahead ofthe same pointin the prior year.
Thislevel of bookings places the business
firmly ontrack to return to profitin 2023/24.

Insurance

The UK insurance market has faced
particularly challenging times over the past
yearasinsurers adjusted to market-wide
regulatory changes and high levels of
claimsinflation.

Overall,Insurance Broking reportedan
Underlying Profit Before Tax* onaweritten
basis, of £67.7m which comparesto £66.6m
inthe previous year.

The number of policies in force across all
products, at 31January 2023, was1.7/mor
3% behind the position at 31 January 2022.
Total policy sales forthe year as a whole were
2% behind the prioryear, reflectinga103%
increase inthe number of travel insurance
policies sold, broadly stable sales of private
medical insurance and motor and home sales
that were 7% behind the prior year.

While the level of new motorand home
policies sold was significantly behind the prior
yearat 50% and 17% respectively, customer
retention improved to 83.8%, or1.0ppt
ahead of the prioryear. The average margin
per policy was £71, compared with £74in

the year before.

The proportion of customers coming
to Sagadirectly, rather than through
price-comparison websites, was 49%,
compared with 59% in the prioryear,
reflecting the competitive nature of
the market.

Ourlnsurance Underwriting business
reported an Underlying Profit Before Tax* of
£19.1m forthe year, supported by £25.1m of
underlying prior year reserve releases.

Excluding the impact of these reserve
releases, and our quota share reinsurance
arrangements, our current year underlying
combined operating ratio was 125.8% which
compares with 96.3% inthe prior year.

This reflects the expected unwind of the prior
year COVID-19 frequency benefits, a sharp
rise ininflationto the cost of settling claims
and an above-average level of current year
large claims.

In response to the rise in claims inflation,
throughout the year, we applied material
increases to our pricing which incorporated
both the level of inflation already observed,
andthe expected inflationin the comingyear.

4 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation
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Money

Our personal finance business, Saga Money,
reported an Underlying Profit Before Tax* of
£2.3mforthe 2022/23 financial year, broadly
inline with that of the prioryear.

In equity release, which was supported by
the launch of our new television advertising,
total loan volumes were 29% ahead of the
prioryear, with the average loan value also
19% higher.

Oursavings product, provided in partnership
with Goldman Sachs, secured17% more
accountsthaninthe yearended 31January
2022, with assets under management of
around £3.5bn.

Q 2. Step-changing our ability
to scale while reducing debt

The second focus within our growth planis on
reducing ourlevel of debt and step-changing
ourability to scale the business. At 31 January
2023, Net Debt*was £711.7m, £17.3m lower
thanat 31January 2022. This represents the
Group's gross debt atthat date, less £157.5m
of Available Cash*.

Following two years of agreed deferrals, we
re-commenced payments on our two ocean
cruise ship facilities and a total of £46.4m
was repaid during 2022/23. Future Cruise
bookings are encouraging and, overtime,
we expect to generate sufficient cash from
Ocean Cruise to meetinterest and capital
repayments, including catch-up payments
onelements deferred during the pandemic.



To maintain flexibility in relation to our
short-term liquidity needs, we concluded
discussions with the lending banks behind
our revolving credit facility and agreed a
series of amendments, including changes to
theleverage and interest cover covenants
attached to the facility. Full details of the
changes and revised covenant levels can be
found on page 58.

As part of our property strategy, we are
continuously assessing our ways of working
and how best to support colleagues.
Following the pandemic, andin line with our
hybrid working approach, we saw that far
fewer colleagues were choosing to work
regularly from our Enbrook Park
headquartersin Folkestone. We made the
decisionto close the site in favour of two
smaller hubsin Kent, in additionto our
existing London hub. This will reduce
operating expenses while we explore
longer-term options forthe site.

As part of our planto reduce debt and move
towards a more capital-light model, we are
continuing to evaluate our options in relation
toourlnsurance Underwriting business and
an active sales processis ongoing.

3. Creating ‘The Superbrand’
for older people

The final step in our growth planis to create
‘The Superbrand’ for older people through
focus on our brand, data, insights and
customer interactions.

Sagais a brand that has exceptionally high
awareness amongst people over 50, however,
historically too many have seen Saga as
somethingthat ‘isn't for them’. Overthe past
couple of years, our mission has beento
reframe the conversation with afocus on
experience as opposedto age. The brand
relaunchin 2021was only the start and, since
then, we have expanded our new marketing
campaigns to cover more products, and
increased our customer net promoter

score (NPS) toits highest everlevel. When
comparedto 2021, NPSinthe fourth quarter
was two points higher, at 51. This reflects
improvements within our contact centres
which reduce wait times and improve the
customerjourney.

As we highlighted at our Capital Markets
Eventin January 2023, the data we hold
andthe way that we use it, will be key to our
success in becominga superbrand. Atthe
beginning of the year, we set atargetto
achieve three million new consents by
31January 2023 which would allow us to
communicate our products and servicesto
awider audience than before.|am pleased
to confirm that we achieved this,and more.

The insights we hold about ‘Generation
Experience’are crucial asthey allow us to
develop products and services that meet the
specific needs of our customers. Following
the acquisition of The Big Window Consulting
Limited at the start of the year, we have taken
great stridesin this space. These include
developing our detailed customer
segmentation, building our Experienced
Voices panel which now consists of more than
10,000 of our customers and championing a
conversation on positive ageing, most
recently supported by the release of our
‘Generation Experience’ economic studly.

Inaddition, increasing the depth,and
frequency, of ourinteractions with customers
is a key part of our superbrand plan. Through
this, we are able to learn more about their
specificinterests and viewpoints, enabling us
to continuously improve the productsand
services we offer. Saga Media, which was
launched in January 2023, is pivotal to this
process. Through Saga Media,and our
brand-new Saga Exceptional website, we are
providing people over 50 with an online home
andacorneroftheinternet thatis designed
specifically for them. Not only does this allow
usto become part of our customers' lives and
learn more about what they want, but it will
also become a profit-generative business
inits own right within five years, through
advertising and affiliate partnerships.

Inordertotransform Sagainto ‘The
Superbrand’ for older people, we need to
create an exceptional colleague experience,
giving each and every colleague the
opportunity to do the best work of their lives.
During2022/23, we made great progress
inthis space, providing colleagues with
accesstoanew reward platform and
enhancingthe financial support available
through acceleration of ourannual pay
review cycle andtwo additional cost of living
support payments for our colleagues with
lower earnings.

The engagement of our colleagues, measured
through a survey hosted by anindependent
third party, remains high at 8 out of 10.

5 Refertothe Alternative Performance Measures Glossary on page 209 for definition and explanation

Building Saga into the largest and
fastest-growing business for
older people

We are continuing with the delivery of our
three-step growth plan, focused on
maximising our existing businesses, reducing
debt while step-changing our ability to scale
and creating ‘The Superbrand’ for older
people. We will continue to pay down our
ocean cruise ship debt, and we expect to
repay the £150m bond maturing in May 2024
from Available Cash®.

Overall,|am pleased with the progress

made duringthe year as we began to make
the strategic pivot towards becoming a
capital-light marketing, content and
distribution business. We now have the right
team, strategy and structure in place that will
return Saga to sustainable long-term growth.

Finally, | would like to pass my thanks onto our
colleaguesfortheir relentless efforts during
this period of change. | recognise that any
businessis only as strong asits colleagues
and, looking at the team around me, thatfills
me with confidence.

P —X

Euan Sutherland
Group Chief Executive Officer
17 April 2023

Read our ‘Generation
Experience’ economic study

GO

In orderto transform Saga

into ‘“The Superbrand’ for

older people, we need to

create an exceptional colleague
experience, giving each and
every colleague the opportunity
to dothe best work of their lives.”
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STRATEGIC REPORT

Key performance indicators

RESILIENT
PERFORMANCE

During the financial year,

the following key performance
indicators (KPIs) were used
toassess the financial and
operational performance

of the business against our
three-step growth plan.
These include an additional

KPI measuring our marketable
database, which is one of
several contributing elements
tothe directors’ remuneration.

References to our three-step growth plan

Maximising our existing

1 businesses
> Step-changing ourability to
scale while reducing debt
3 Creating ‘The Superbrand’
forolder people
2022/23 Bonus KPls

Financial KPIs

Underlying Profit/(Loss)
Before Tax!

£21.5m

Available Operating Cash Flow'

£54.9m

2022/23 b £215m | 2022/23 (D £54.9m

2021/22 (£6.7m) | 2021/22 £75.8m

2020/21 £171m | 2020/21 £3.4m

2019/20 £1099m | 2019/20 £92.7m
1 1

Purpose and definition

Underlying Profit/(Loss) Before Tax!

is the Group’s primary KPl and a
meaningful representation of the
Group’s underlying trading performance.
It is defined as loss before tax excluding
items which are not expected to recur.
Refer to page 209 for full definition

and explanation.

Performance

Increase of £28.2m in comparison to
2021/22, largely as a result of our Cruise
and Travel operations returning to more
normal operating conditions as we
emerge from the pandemic.

Purpose and definition

Available Operating Cash Flow!
represents net cash flow from operating
activities which is not subject to regulatory
restriction, after capital expenditure but
before tax, interest paid, restructuring
costs, proceeds from business and
property disposals and other non-trading
items. Refer to page 209 for full definition
and explanation.

Performance

Decrease in Available Operating

Cash Flow' due to higher central costs,
movements in working capital, lower
dividends from our Underwriting
business and higher capital expenditure,
partly offset by increased cash
generation from Cruise and Travel.

Loss before tax Net Debt'

(£254.2m) £711.7m

2022/23 _ (£254.2m) | 2022/ G </117/m

2021/22 (£23.5m) | 2021/22 £729.0m

2020/21 (£612m) | 2020/21 £760.2m

2019/20 (£300.9m) | 2019/20 £593.9m
1 2

Purpose and definition

Loss before tax as presented in
accordance with UK-adopted
international accounting standards.

Performance

Loss before tax for the year of £254.2m,
reflecting a £269.0m Insurance goodwill
impairment alongside other smaller
one-off below the line items.

1 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation
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Purpose and definition

Net Debt' represents the sum of the
carrying value of the Group’s debt
facilities, less the amount of Available
Cash'it holds. Refer to page 59 of the
Group Chief Financial Officer’s Review
for a full breakdown.

Performance

Net Debt' reduced by £17.3m compared
with 31 January 2022, as a result of

the net operating cash generated

and dividends received from our
Underwriting business being only
partially offset by movements in working
capital, cash injections into our River
Cruise and Travel businesses, capital
expenditure and the servicing of debt.
Refer to page 54 of the Group Chief
Financial Officer’s Review for full details.



Non-financial KPIs

Motor and home insurance

Ocean Cruise load factor?

Ocean Cruise per diem?

customer retention
(o) (o)

83.8% 75% £318
2022/23 (D  838% | 2022/23 (D 75% | 2022/23 (D £318
2021/22 82.8% | 2021/22 68% | 2021/22 £299
2020/21 80.5%
2019/20 751%

1 1 1

Purpose and definition

Motor and home retention is a key
indicator of performance within the
Insurance business and represents

the proportion of motor and home
customers who choose to remain with
Saga when their policy is due for renewal.

Performance

Motor and home retention is 1.0ppt
ahead of 2021/22, due to market-wide
regulatory changes that give customers
more reason to stay loyal to their insurer.

Purpose and definition

Load factor is the most sensitive

driver of Cruise profit before tax and
represents the booked proportion of
the total capacity across our two ocean
ships. It is calculated by dividing the
number of berths booked by the total
berths available.

Performance

Load factor of 75% for 2022/23,
reflecting 66% in the first half of the
year, following residual impacts from the
pandemic and geopolitical uncertainty,
and 84% in the second half of the year
as we returned to more normal
operating conditions.

Purpose and definition

Per diem provides an indication of
pricing within the Cruise business and
reflects the average revenue charged
per guest per night on board our
ocean cruise ships.

Performance

The £318 per diem for 2022/23 is
significantly ahead of the prior year,
reflecting the impact of inflation
and improvements made to our
Cruise products to enhance the
guest experience.

Customer net promoter Colleague engagement?® Marketable database
score (NPS)

51 8-0 out of 10 5.9' I |

2022/23 (S 51 | November2022 (D 8.0 | 81January2023 (D 59m
2021/22 49 | November 2021 7.7 | 31January 2022 6.2m
2020/21 44 31January 2021 7.9m
2019/20 38 31January 2020 8.2m

3 3 3

Purpose and definition

Customer NPS represents the
willingness of customers to recommend
Saga products and services to family,
friends and colleagues. The score is
calculated by analysing customer
survey responses and subtracting the
percentage of detractors (those scoring
six or less) from the percentage of
advocates (those scoring nine or more)
which is then weighted by business unit.

Performance

Customer NPS reached a record high

of 51, reflecting improvements within our
contact centres which reduce wait times
and improve the customer journey.

comparable with our two current ocean ships

Purpose and definition

Colleague engagement provides an
indication of how committed and
enthusiastic colleagues are towards
both Saga and their work. It is measured
through responses to quarterly
colleague surveys hosted by an
independent third party.

Performance

Overall colleague engagement increased
to 8.0 from our previous score of 7.7
reflecting higher scores in loyalty and
satisfaction as a result of the support
that colleagues received in response to
the rising cost of living.

Purpose and definition

Our marketable database reflects the
number of people over 50 for whom

we hold details and are able to contact
via either post or email in relation to the
products and services offered by at
least one of our business units.

Performance

Our marketable database has been in
decline due to lapsing permissions and

a higher proportion of customers opting
out of postal communications. The rate
of decline has, however, slowed over
time due to an increase in customers
opting in to email.

2 No comparative data prior to 2021/22 has been provided for Cruise, as operations were suspended for much of 2020/21, with the offering prior to that not

3 During 2020/21, Saga appointed a new third-party survey provider. As such, the data prior to February 2021 is not comparable
Saga plc Annual Report and Accounts 2023 15
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STRATEGIC REPORT

Market review

DELIVERING IN CHALLENGING MARKETS

Saga operates in highly attractive
markets, serving the fastest-growing
and wealthiest demographic with

significant opportunity for growth. Saga exists to serve people over 50 with uniquely
tailored products and services, accompanied
by exceptional experiences. This segment of
the UK population is the fastest-growing
demographic in the UK today with considerable

There were an disposable wealth.

estimated -spending We know that people, their views and their needs change as they
age and that these changes impact their spending behaviours.

26'1 II ) £292bn At Saga, we are uniquely positioned to fulfil these needs by

individualsinthe UKaged  peryearonnon-household utilising ourin-depth insights and data to offer meaningful,

over 50 during 2022' expenditure?® relevant and compelling products and services to this group.

LD vy S

...and this population is expected to grow
faster than any other age group' Our businesses
25 . . . e
While we continue to face significant competition in
c 20 o . .
2T s the more commoditised areas of the business, with
39 1'0 the use of our unique insight and data, we have, and
g% 0'5 will continue to develop differentiated products to
5 7 suit the specific needs of our customers.
g & N 7x
& (05) Cruise
A0 5000 ooos 2096 2098 2030 2082 In Cruise, while we have a significant number of competitors, we
are uniquely placed within the market, offering a truly all-inclusive
—— 0-29-year-olds 30-49-year-olds —— 50+ year-olds UK-to-UK experience on board smaller, purpose-built luxury

ships that consistently deliver exceptional service.

Travel

In what continues to be a commoditised market, our recently
relaunched Travel business constantly develops and launches
new products that set us apart, with our new private jet tours
being a prime example of this.

V/4

Insurance

The UK market remains competitive, particularly within motor
insurance, following the regulatory changes arising from the
FCA's review into GIPP and the impact of inflation on the cost

of settling claims. We will continue to grow the range of products
we offer our customers, focusing not only on motor and home
insurance but also on how we can provide our customers with
great value and peace of mind for their wider insurance needs.

/7 &7

1 Office for National Statistics - 2020-based principal projections

‘Generation Experience’ economic study — Total VAT receipts for the 2021/22 tax year were £117.4bn. While no age breakdowns of that data exist, using the Office
for National Statistics data on total expenditure per person based on the age of the ‘household reference person’, we estimate that VAT receipts from individuals
aged 50 years and over amount to £58.4bn. Assuming the standard 20% rate of VAT, this equates to an estimated £292bn of non-household expenditure from
this age group

o/
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Regulatory and legislative developments

Background

OurInsurance Broking and Money
businesses are regulated by the FCA,

with the Insurance Underwriting business
regulated by the Gibraltar Financial
Services Commission operating underthe
Solvency Il Directive. The Travel business is
regulated by the Civil Aviation Authority
and isa member of the Association of
British Travel Agents (ABTA) as wellasan
Accredited Agent of the International

Air Transport Association. The Cruise
business s regulated by the International
Maritime Organisation, the Maritime and
Coastguard Agency and isa member of
the Cruise Lines International Association,
the UK Chamber of Shipping and ABTA.

Saga also operates processes and
procedures to comply with other
regulations and legislation that apply to

its businessincluding, but not limited to,
the Data Protection Act 2018, the Bribery
Act 2010, the Equality Act 2010 and health
and safety legislation.

Developments during the year

During 2022, Sagaimplemented the FCA
policy requirements for GIPP to address
the difference between new business and
renewal pricing for motorand home
policies. The changes cameinto effecton
1January 2022 and we believe they are
positive for consumers as a whole and
encourage more focus on service and
claims handlings as prices become more
aligned across the industry.

Macroeconomic conditions

The macroeconomic environment was
volatile during 2022, with rapid changes
tosanctions, rising food, energy and wage
costs, and supply chain shortages which
were partly driven by the Russian invasion
of Ukraine, but alsoimpacted by Brexit,
the COVID-19 pandemic, UK Government
leadership changes, and adjustmenttoa
post-pandemic operating environment.
These significant events, often viewed

as ‘black swan*-type events, have led to
interlinked and compounded impacts
which have been complex to navigate
across industries. The factors which
posed the most riskto Saga were increases
to claims inflation whichimpacts our
Insurance business, the costs of goods
and services, wage inflation, the ability
toattract and retain colleaguesand the
cost ofliving crisis.

Post-pandemic operating

With no COVID-19 restrictions throughout
the majority of 2022 in most jurisdictions,
the Cruise business continued its return

to service. A COVID-19 crew vaccination
programme remained in place to ensure
the safety of allon board, and tried and
tested COVID-19 protocols are ready to
be re-initiated if needed.

Elsewhere inthe business, although
absences due to COVID-19 fluctuated
throughout 2022, they were significantly
lowerthanthe previous year. We continue
tosee higher ratesinthe contact centre
in comparison with other areas however,
thisis managed through the absence
protocolsin place.

Increased claims inflation

Material increases in claims inflation have
proved a challenging environment for the
insurance market, with inflation emerging
offthe back of changing claims trends
through COVID-19 periods andthe
impacts of the FCA's review into GIPP.
Our Underwriting business focused on
disciplined management of the result,
actioning material price increases as well
as developing and delivering a range of
initiatives to mitigate inflationary impacts.
Claims inflationis now tracking in line with
expectations and isforecast to reduce
nextyear.

Recruitment and retention

During the latter half of 2021, UK
companies startedto suffer high levels
of resignations,commonly referred to
asthe ‘Great Resignation’. This elevated
attrition continued into 2022 across
theindustry,and, in Saga, particularly
impacted those with less than12 months’
service inthe contact centres.

In July 2022, the FCA published its policy
statement, ‘A new Consumer Duty’, which
incorporates new consumer protection
standardsin retail financial services,
designedto raise overall customer
outcomes and to encourage firmsto
‘getitrightfirsttime’ Itis supported
through a set of rules and four customer
outcomes, and is the cornerstone of

the FCA'sthree-year strategy. The new
rules come into force on 31July 2023
and Sagais well positioned to meet
these new standards, building upon
customer-orientated working practices
already embedded and operating to
good effect.

We adapted our recruitment approach
during 2022 and began recruiting
nationwide to mitigate the issue. Attrition
plans were in place throughout 2022 to
fully understand and address the reasons
behind colleagues leaving, and continued
focus on thisin 2023 is expected to further
reduce colleague turnover.

Cost of living crisis

With rising cost of living pressuresin 2022,
we supported our colleaguesinanumber
of ways. We awarded all colleagues a 2.5%
payincrease in February 2022 and brought
forward our February 2023 pay increase
toaward a further 5% in December 2022
for colleagues below senior leadership
level. Additionally, we provided a lump sum
payment of £500 in September 2022,
and againin February 2023, to all
colleagues below senior management
level. Overall, for 2022, colleagues below
senior management received an average
11% pay increase in the year and senior
management received a 7.5% pay increase
to assist with the rising cost of living,

Colleaguesalso had accesstoawide
range of benefitsincludingan Employee
Assistance Programme, mental health
first aiders, a hardship fund and retail and
supermarket discounts.
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STRATEGIC REPORT

Purpose and business model

BUILDING ON OURSTRENGTHS

Our purpose is to deliver exceptional experiences every day, whilst being a driver of positive change
in our markets and communities. We are a direct-to-customer marketing, content and distribution
business with unique insights into our customers that help us build long and deep relationships.

Our diverse business

Our distinct business units are ambitious and autonomous,
whilst leveraging our core strengths to build deep and
long-lasting relationships with our customers.

Our strengths

Our colleagues and culture

We recognise that our colleagues are key to delivering
exceptional experiences every day for our customers.
Therefore, focus on,and investment in, our colleagues
andthe culture in which they work is a priority to ensure
that we inspire colleagues to do the best work of their

lives,empowering them to better serve our customers.

@ Find out more in Environmental, Social and
Governance on pages 26-43

Our brand

The Saga brand has always been exceptionally
well-known amongst people over 50. Thisis a key
strength in the highly competitive markets that we
operatein,asthe brand s often associated with trust.
As part of our strategy, we aim to build Saga into

‘The Superbrand’ for older people, which will allow us
toreachawideraudience and further build on our
already distinct brand.

© Find out more in our strategy on pages 22-25

Our customers and insight

At Saga, our customers are the heart of our business
and we aim to create exceptional experiences for
them every day. Through our unique customerinsight,
we are able to develop a deep understanding of the
ageing experience and what isimportant to this unique
group so that we are able to develop products and
services that meettheir wants and needs.

Supplier partnerships

Oursupplier partnerships are integral to our business
model as leveraging their specialist expertise,
resources and capital allows us to deliver the best
possible products and services to our customers.

Proprietary data and technology

The size of our database, and the depth of information
we hold on our customer group, is one of Saga’s core
assets. The continual expansion and development of
this data, coupled with our unique insights, allows us to
develop products and services that are tailored
specifically for this unique group.

18 Saga plc Annual Report and Accounts 2023
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Cruise Uj

What we do

We provide our guests with ocean
and river cruises on board our
luxury ships.

How we add value

- We offer guests a truly
all-inclusive cruising experience
which includes all meals and
drinks, a chauffeur service,
private balconies as standard
and selected excursions.

- Guests travel with the added
peace of mind through
inclusion of travel insurance
and a price promise guarantee.

Marketplace and position

We are one of the smaller cruise
businesses operating fromthe
UK, however, our unique offering
and value for money leaves us
well-placed within the market.

Key competitors

Royal Caribbean, Carnival, Fred
Olsenand Riviera

Guests travelled

48k

2021/22 -23k

Travel Zﬂ&

What we do

We provide our guests with a
variety of travel experiences
through hotel stays, escorted
tours and Tailor-Made holidays.

How we add value

- Our Saga Deluxe and Titan
VIP Travel Services provide
ease and reassurance through
home-to-airport pick-up,
airport lounge access and
fast-track security clearance
at selected UK airports.

- Customer money is
safeguarded in a trust
arrangement until they return
from their holiday, providing
further peace of mind.

Marketplace and position
We are one of the leading travel
businesses serving people
over50inthe UK.

Key competitors

TUI, Onthe Beach, Trailfinders
and Kuoni

Guests travelled

47k

2021/22 - 8k



Insurance

' = E||
|T] o
What we do

We provide our customers with
tailoredinsurance products,
principally motor,home, private
medical and travelinsurance.

How we add value

- We offer customers flexibility
through a range of products
from our lower-cost standard
one-year motor policies
through to our premium
three-year fixed-price policies.

- We use a combination of our
own in-house underwriter,
AICL, and a third-party panel of
underweriters to ensure that
customers receive the
best price.

- We aim to acquire as many
customers as possible
directly, reducing the cost
of acquisition.

Marketplace and position
We are the UK’s specialistin
insurance products for people
over50inthe UK.

Key competitors
Admiral, Direct Line, Hastings,
LV,RSAand Aviva

Total policies in force

1.7m

2021/22-1.7m

Other Businesses

What we do

The Group’'s Other Businesses
offer personal finance products
through Saga Money anda range
of online and printed content
through Saga Media. We also
operate Saga Insight, which
specialises in generating unique
insights into ‘Generation
Experience’,and CustomerKNECT
(formerly MetroMail), our mailing
and printing business.

Saga Money customers'

139k

2021/22 -128k

Saga Media weekly
newsletter reach?

0.5m

How we add value
Saga Money partners our
in-house expertise with
specialist third parties to
deliver personal finance
products that meet the needs
of our customers.
Saga Media delivers engaging
and insightful content through
Saga Exceptional and the
Saga Magazine.
Saga Insight specialises in
understanding the ageing
process and what it means
to get older, allowing us to
develop products and services
that our customers want.

1 2021/22 Saga Money customers have been restated from those published in the 2022 Annual
Report and Accounts to align with current reporting methodology

2 Nocomparable data exists for 2021/22 as the weekly newsletter was introduced in May 2022

Creating value

Saga is committed to maximising value
for our key stakeholders

020

ata)

Customers

Delivering for our customers is what drives us to
succeed. We develop tailored, differentiated products
thatallow them tolive a life unlimited.

QO

=

Colleagues

Sothat our colleagues feel highly engaged with

Saga and theirwork, we continually investin their
development and wellbeing, creating a culture of high
performance and high support across the Group.

@

[a))

Community

Saga strives to have a positive impact on our
communities through our colleague volunteering
schemes and charitable giving.

8}
S

Partners and suppliers

To provide our customers with the best products and
services possible, we partner with carefully chosen
suppliers who, in return for their expertise, experience,
orfinancial resources, gain access to our knowledge,
brand and deep customerinsight.

A
0o
Shareholders and investors

Sagais committed to creating long-term value for our
investors by maximising our businesses, returning to
sustainable growth and reducing our debt.

@ Find out more in engaging with stakeholders on
pages 20-21
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STRATEGIC REPORT

Engaging with stakeholders

CREATING STAKEHOLDER VALUE

\
|
\
\

/7 &7 V/4

o/

Customers

Our customers continue to be the heart
of our brand. Our success relies on
engaging new customers and building
and maintaining the loyalty of our
existing customers.

What matters to them

- Value for money products and
services that are designed
specifically for their needs.
Exceptional customer service in
every interaction with Saga.

- Clear and informative communication
in the format that best suits them.

How we engage

Ourambitionis toincrease the
frequency of engagement with our
customers from once a yearto daily. In
addition to our existing telephone and
email support, social media interactions,
publication of Saga Magazine and
utilisation of our customer panel, we also
launched a brand-new website, Saga
Exceptional, which was created to
provide a dedicated space online for
people over 50.

How the Board is kept informed

The Board receives regular reports
from management based on customer
insights and feedback, and reviews
NPS scoresas part of a range of
customer scorecards from each of our
business units which are presented at
each meeting,.

Customer-facing colleagues are also
invited to Board meetings to present
details of customer experiences.

Customer NPS

51
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Our colleagues will always be anintegral
partofthe business and so creating an
inclusive and supportive culture that
allows them to reach their full potential
iscrucial.

What matters to them

- Aculture where they feel not only
accepted but understood and
valued for the characteristics
that make them individual.
Regular, honest and open
communication that encourages
them to speak up and know
they'll be heard.

Receiving fair reward
and recognition.

How we engage

We strive to maintain active two-way
communication with our colleagues
through a variety of channels including
ourinternal communications platform,
Workplace, quarterly engagement
surveys, regular one-to-one meetings
with line managers, collaborative team
events, Tell Euan About sessions and
through our People Committee.

@ Find out more in Environmental,
Social and Governance on
pages 26-43

How the Board is kept informed

Our nominated ‘People Champion’

is Eva Eisenschimmel, one of our
Non-Executive Directors who regularly
attends our People Committee
meetings. The Board are also kept
informed through regular updates from
our Chief People Officer (CPO) on
colleague engagement, feedback from
our colleague engagement survey and
progress against our colleague strategy.

Colleague engagement

8.0

out of 10

Partners and
suppliers

In orderfor usto deliver exceptional
experiences every day for our
customers, we depend on the support
of our partners and suppliers. Our
ambitionis to develop long-term,
mutually beneficial relationships with
allour key suppliers.

What matters to them

Reliable relationships that
support the delivery of their

own strategic objectives.

Regular and open communication.
Innovation that encourages
simplification and efficiency
where practicable.

How we engage

Our relationships with our supply
chain are governed by our supplier
relationship management and supplier
risk management policies, which provide
aframework for our operations. This
ensures that communication with our
partners and suppliers is regularand
consistent, allowing us to continually
develop the way we work together.
Ourindividual business unitsare
responsible for management and
control of these relationships.

How the Board is kept informed

The Risk Committee is kept informed
ofany changesto supplier risk
management through the Executive
Leadership Team Committee.



Part of our purpose is to drive positive
change in our markets and communities
so we therefore aim to understand and
carefully consider the impact of every
decision we make.

What matters to them

Maintaining clear and open
communication with us to ensure
that they are aware of our strategy
and plans, as well as any impact it
may have on them.

- The chance to share what matters
to them and how we may be able
to support.

Opportunity to share knowledge
and skills between our colleagues
and the wider community.

How we engage

Our Group CEO, alongside specific
members of the wider Saga team, host
two meetings a year with community
stakeholders whichinclude a business
update andthe opportunity to ask
questions and engage with uson

key topics.

In addition, our colleagues are each
provided with one paid volunteering
day peryear, allowing them to give back
toourcommunities.

How the Board is kept informed

Our Group CEO attends each meeting,
enabling himto directly feed back to
the Board.

Colleague volunteering time

1,078

days

Shareholders
and investors

We are focused on creating a business
which delivers long-term sustainable
value to our shareholders. We aim to
treat all shareholders fairly, providing
them with opportunities to express
theirviews.

What matters to them

- Active engagement with the
Group CEO, Group CFO and
Investor Relations (IR) team.
Regular updates on the Group’s
financial performance and progress
against our strategy.

How we engage

We have frequent communication

with our shareholders and investors
through results announcements, press
releases, updates to our corporate and
shareholder websites, group events,
one-on-one meetings and ad hoc
telephone and email interaction.

How the Board is kept informed

The agenda for each Board meeting
includes review of an IR report that
provides an update oninvestor
engagement and feedback received.
Our Non-Executive Chairman, Group
CEO,and Group CFO meet with
investors on a regular basis, assisted
by our Head of IR. Additionally, the
chair of our Remuneration Committee
interacts with shareholders throughout
the yearand relays any feedback to the
Board. Our Annual General Meeting,
Capital Markets Events and results
presentations also provide the
opportunity forin-personinteraction
with investors.

Regulators

Ourregulators set the frameworkin
which we operate, and itis therefore
crucial that we maintain strong
relationships with them.

What matters to them

Proactive and transparent
communication.

Protection of our customers
and the markets we operate in.
Increasing the trust of the
public and encouraging
market competition.

How we engage

Regulator relationships are maintained
at subsidiary level and monitored by
the respective audit, risk and
compliance committees.

How the Board is kept informed

The Risk Committee escalates any
matters of strategic or reputational
importance tothe Board. The chairs of
our regulated businesses, Saga Personal
Finance (SPF) Limited, Saga Services
Limited (8SL)and AICL, are also plc
Directors and report onour
relationships with regulators.

@ Find out more in our Risk Committee
Report on pages 90-91
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STRATEGIC REPORT

Our strategy

OUR THREE-STEP GROWTH PLAN

1. MAXIMISING OUR
EXISTING BUSINESSES

We plan to maximise our existing businesses _ o '
through a specific plan for each, enabling growth, Build Ocean Cruise into an exoeptionsl
b = X experience every day, whilst maximising
accountability, efficiency and the delivery of a ourreturns,and build a River Cruise
common brand purpose. proposition that mirrors Ocean.

Objective

Challenges

Impact of COVID-19 pandemic posing
restrictions on the industry, alongside
increased consumer caution.

- Geopolitical factors requiring
amendments to itineraries and some
limited guest cancellations.

LD vy S

- Potential for the cost of living crisis to
impact levels of discretionary spending
on cruises.

- Regulatory, financial and physical impacts
associated with climate change.

Progress in 2022/23

- Appointment of lan Simkins, who brings a
wealth of experience from the luxury travel
market, to chair the Cruise board.

V/4

- Uninterrupted sailing with the last of the
COVID-19 restrictions lifted during
summer 2022.

Saga launches exclusive
private jet tour

We launched our first ever exclusive
private jet tourin June 2022, offering
the opportunity for gueststotoura
series of unforgettable encounters
while travellingin a privately chartered
plane and staying in a succession of
exquisite hotels. Following the first tour

- Ocean Cruise load factor of 75% for the
full year and 84% for the second half.

- Awarded ‘Best Value For Money Cruise
Line at the 2022 Wave Awards.

- Secured strong bookings for 2023/24

/7 &7

reaching 70% sold just 10 weeks afterit (8t 26 March 2023):
was launched, a furthertwo itineraries — Ocean Cruise load factor of 72% and
have now been added. per diem of £339.
— River Cruise load factor of 63% and

70% per diem of £298.
sold just SILVER TRAVEL - Ocean and River Cruise teams combined

AWARDS 2022 : : ; ;
10 weeks to deliver same exceptionally high service
after launch across both products.

o/
| pe—
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Insurance

Objective

Create a market-leading, more digital
travel business from a low-cost
operating platform to accelerate
growth and modernise the business.

Challenges

Impact of COVID-19 pandemic posing
restrictions on the industry, alongside
increased consumer caution.

Potential for the cost of living crisis to
impact levels of discretionary spending
ontravel.

- Changes to itineraries, financial and
regulatory impacts associated with
climate change.

Progress in 2022/23

- Successful combination of Saga Holidays
and Titan Travel to create the UK’s largest
and market-leading touring business.

Launched Saga Travel, a new digital
business with dynamic pricing and an
enhanced website and booking platform.

- Theintroduction of our Saga Deluxe and
Titan VIP Travel Services, with home-to-
airport pick-up, airport lounge access and
fast-track security clearance at selected
UK airports.

Launch of our new ‘Tailor-Made by Saga’
proposition and first ever private jet tour
which was awarded the ‘Breakthrough
Product Innovation’ Award at the Silver
Travel Awards.

- Strong bookings into 2023/24 of £136.6m
as at 26 March 2023, 32% ahead of the
same point in the prior year.

Objective

Move from reset to growth, focused on
optimising our products and broadening
the range, build customer relationship
marketing capability, shift distribution
from price-comparison websites to
direct and refocus our product

sourcing approach.

Challenges

Potential for the cost of living crisis to
change consumer attitudes towards
premium products and increase the
number of customers who shop around
fortheirinsurance.

Regulatory changes arising from the
FCA's review into GIPP causing volatility
in the market.

Inflationary increases on the cost of
settling insurance claims causing
short-term pressure on earnings.

Progress in 2022/23

- Successful implementation of new
regulatory requirements arising from
the FCA's review of GIPP.

- Strongrecovery in travel insurance with
the number of policies sold 103% ahead
of the prior year.

- Customer retention within motor and
home improved by 1.0ppt to 83.8% with
amargin per policy of £71, compared
with £74 in the prior year.

Launch of new products including a
lower-cost standard one-year policy,

a multi-car proposition and a policy for
electric vehicles.

- Achieved ‘Highest Rated Home Insurer’
in the first ever Woman & Home Smart
with Money Awards 2022.

Objective

Attract new customers, accelerate
growth within existing equity release and
savings products and add new products
to deepen our customer relationships.

Challenges

Risk of interest rate fluctuations causing
market uncertainty and lower demand for
our products.

Regulatory restrictions applicable to our
third-party partners, limiting the number
and value of products that we are able
tosell.

Progressin 2022/23

- Appointment of dedicated CEO who will
be pivotal in developing Saga Money into
a significantly larger business.

Equity release total loan volumes 29%
ahead of the prior year, with the average
loan value also 19% higher.

Increased the number of savings accounts
by 17% compared to the prior year, with
assets under management of £3.5bn.
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STRATEGIC REPORT

Ourstrategy continued

Reducing our level of debt is a key driverin creating
value for ourinvestors.

i

4

;i‘
}‘%

1 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation
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Objective

Grow existing businesses while reducing
debt and develop new businesses
through innovation, in a capital-light way.

Challenges

- Balancing the level of investment required
to scale our operations with maximising
cash generation and accelerating
debt reduction.

Progress in 2022/23

- Net Debt', at 31 January 2023, of £711.7m,
£17.3m lower than 31 January 2022.

- Following two years of agreed payment
deferrals in relation to our ocean cruise
ship facilities, repayments recommenced
in June 2022 and a total of £46.4m was
repaid during the year.

- We concluded discussions with our
lending banks to amend the covenants
in relation to our revolving credit facility,
providing us with greater flexibility in
relation to liquidity used for short-term
working capital purposes.

- Decision made to close our Folkestone
headquarters in favour of multiple smaller
hubs, reducing operating expenses.

- Initiated a sales process for our Insurance
Underwriting business as part of our
ambition to move towards a more
capital-light model.

66

In2022/23, our Net Debt'
reduced from £729.0m

to £711.7m with gross debt
reducing by £46.4m, all
relating to the debt financing
of our two ocean cruise ships.”

James Quin
Group Chief Financial Officer



3. CREATING ‘THE SUPERBRAND’
FOR OLDER PEOPLE

We are focused on building Saga into the largest and
fastest-growing business for older people in the UK
and delivering sustainable growth for our investors
by creating ‘The Superbrand’ for this age group.

3’66
CHANGED
MY LIFE

DISCOVER HOW
VICTORY SHAPED
LIVES BEYOND
THE PITCH

66 Changed My Life
At Saga, we are abrand that celebrates

and champions experience in allits forms,

no matter who you are, who you love or
where you're from and, through this
campaign, we focused onthe wonderful
stories of people whose lives were
changed by that momentin our history.

Watch these
amazing life
stories that
were shaped by
the ’66 final

Saga Exceptional

In January 2023, we launched

Saga Exceptional, a brand-new
website made for people over 50,

with best-in-class consumer advice
and inspirational stories that celebrate
thisincredible generation.

-

Over 500k’

visits since launch

Read our high-quality,
E HE purpose-driven

"5_ content at Saga
Exceptional

2 Visits refers to a session as defined by Google Analytics

Objective

We will commmercialise and grow our
database, build exceptional insights into
‘Generation Experience’, deliverabrand
repositioning, create a content platform
that reaches millions of customers
every day and deliver an exceptional
colleague experience.

Challenges

The impact of regulatory changes on
the number of customers we can
communicate with.

- The pace of change in relation to the wants

and needs of ‘Generation Experience’.

- Converting our exceptional levels of

consideration for the Saga brand into
customers who believe that Saga is
forthem.

Progress in 2022/23

Research conducted by Saga Insight
identified eight key segments of people
over 50, allowing us to pinpoint significant
growth opportunities.

- Appointment of Chief Data Officer to

support driving commercial value and
radically transforming our database.

- Exceeded our target of three million new

marketing consents in the year ended
31 January 2023.

- Launched two new television adverts

showcasing our equity release and
Tailor-Made travel propositions in
addition to our “66 Changed My Life’
campaign to support the repositioning
of the Saga brand.

- Launch of Saga Exceptional, allowing us to

reach more customers through a broader
range of content.

- Colleague engagement increased to

8.0 out of 10.

- Enhanced the financial support available

to colleagues through the acceleration
of our annual pay review cycle and two
additional support payments for our
colleagues with lower earnings.
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STRATEGIC REPORT

Environmental, Social and Governance

PROGRESS IN ENVIRONMENTAL,

SOCIAL AND GOVERNANCE (ESG)

Saga provides an ecosystem of services for older people to create
connections, communities and confidence. We aim to create a diverse

and inclusive workforce that champions positive ageing, whilst taking

responsibility for the environment so that future generations can thrive.

Our ESG strategy

We have been onajourney to enhance our
ESG approach, and we are now positioning
Saga for sustainable growth. As international
travel returns to pre-pandemic levels, and
our business continues to evolve, we continue
toevaluate ourimpact onsociety and the
climate as we endeavourto create positive
change within our markets and communities.

At Saga, we aimto operate as a responsible
and sustainable business and we are aware
ofthe increasing expectations of regulators,
stakeholdersand customers.In2022, we
achieved a significant milestone by improving
ourFTSE4Goodindexscore from 2.6 to 4.1
(out of 5),arecognition of our strong
performance. We also maintaineda ‘B’ score
from CDP (formerly Carbon Disclosure
Project), reflecting our commitmentto
reducing our carbon footprint.

Inour2022 Annual Reportand Accounts,
we announced ourintention to publishan
ESG strategy. Overthe last year, we have

been working hard to deliver on that promise,

striving to create an approach with greater
scale,ambition and importantly,impact.
We are delighted to present our strategic
framework in this report.

Our ESG strategy, which was informed by
our double materiality assessment, will serve
as aroadmap for making decisions and
generating meaningful change. The three
pillars of our strategic framework:
championing positive ageing, acting on
climate change and biodiversity and
strengthening our exceptional culture,
encapsulate our priority ESG topics.

The process used to identify these priority
topicsisoutlined on page 28.

Inthe coming months, we will publish a report
detailingthe key performance indicators and
metrics we will use to track progress against
our ESG strategy. We willmeasure and
communicate our progress to stakeholders
and adjust ourapproach as needed.

Ourtargets and metrics will be published
onour corporate website (Wwww.corporate.
saga.co.uk/about-us/environmental-social-
and-governance/).

We are committed to delivering against

our ESG responsibilities and continuously
improvinginthisarea. We recognise that
sustainability is a journey, not a destination.
We will be transparent and accountable
regarding our sustainability efforts moving
forward as we strive to realise our ESG goals.

PaulaKerrigan
Chief Operating Officer (COO)
17 April 2023
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Our ESG framework

Saga exists to deliver exceptional experiences every day, while being
adpriver of positive change in our markets and communities

Strategic objectives

The ambitiontoenhancethe
lives of older peopleisat the
heart of everything we do.

We lead with a strong social
purpose and aim to pioneerthe

conversation on positive ageing.

We will continue to curate
purposeful and sustainable
products and services that
create connection, confidence
and experience.
Priority topics
Customer accessibility
and satisfaction

Purposeful service and
product offering

Related Sustainable
Development Goals (SDGs)

GOODHEALTH

ANDWELLBEING

@ Find out more on page 29

Strategic objectives

As we provide opportunities
forolder people, we must
ensure that we protect
ourenvironment.

We committo further
evaluating our environmental
impact and taking responsibility
forouractions. We willwork to
address ourfootprint onthe
oceans and natural world while
striving towards achieving
netzero.

Priority topics
Carbon emissions

Oceans and biodiversity

Related SDGs

13 &

L 2

@ Find out more on page 30

Strengthening our
exceptional culture

Strategic objectives
Anengaged, inclusive and
diverse culture encourages
our people tothrive.

We embrace diversity and
will continue to develop an
equitable culture thatis
focused on growing our
exceptional people through
engagementand promoting
theirwellbeing. We promote
aninclusive culture where
allcolleagues have the
opportunity to bring their
authentic selves towork.

Priority topics
Diversity, equity and
inclusion (DE&I)

Related SDGs

DEGENT WORK AND REDUCED
ECONOMICGROWTH 10 INEQUALITES

/‘/" =)

v

@ Find out more on page 37

A governance framework that ensures how we work

Priority topics

Business ethics and compliance

isasimportant as what we do and why we doit

Data privacy and security

Fair and decent work

Saga plc Annual Report and Accounts 2023
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STRATEGIC REPORT

Environmental, Social and Governance continued

Toinform the development of our ESG
strategy, we conducted a double materiality
assessment. This involved a comprehensive
analysis of the ESG landscape and gathering
insights from over 400 internaland 900
external stakeholders through online surveys
and detailed discussions. We plotted the
importance of each ESG topic for
stakeholders against business priorities
across 16 ESG themesto identify the most
material topics for Saga to address.

The outcome of our double materiality
assessmentis demonstrated in the matrix
below. The materiality matrix presentsthe
importance of each topic to our stakeholders
(y-axis) and the impact of each onthe
business (x-axis). The businessimpact was
based onthe residual risks associated with
key ESG topics.

Sustainability priorities

The materiality matrix helped us
understand the topics mostimportant to
the business and our stakeholders; however,
toensure afully holistic understanding,

we carried out additional strategic analysis.

By conducting a maturity assessment,
competitor analysis and a horizon-scanning
exercise, we identified where a step-change
was needed. This enabled us to determine
the following priorities for Saga:

Carbon emissions

Customer accessibility and satisfaction
DE&I

Oceans and biodiversity

Purposeful service and product offerings

These form the foundation of the pillars of our
strategic ESG framework. Moving forward,
we commit to setting targets on each topic
and will report against these going forward.

Whilst these five topics have been identified
asourkey priorities, we have already made
significant progress onanumber of the
remaining topics and will continue
momentum inthese areas.

Double materiality assessment

. Fairand decent work

Employee engagement,

@ o=«

Circular
economy

. Innovation

. Supporting

communities

Moderate
Tracking

Importance to stakeholders

trainingand development

. Customeraccessibility and satisfaction

. Health safety and wellbeing

. Business ethics and compliance

‘ Human rights and
modern slavery

ESG governance

At Saga, we understand that the successful
implementation of our strategy is dependent
onrobust, transparent governance.

Having clear accountability drives our
sustainability ambitions. This year, we
appointed a Head of ESG, reporting to our
COO demonstrating our commitment

to ESG. Euan Sutherland, Group Chief
Executive Officer (CEO) isthe ESG
representative onthe Board.

&6

Our ESG strategy, which

was informed by our double
materiality assessment, will
serve as a roadmap for making
decisions and generating
meaningful change.”

PaulaKerrigan
Chief Operating Officer

‘ Data privacy

and security

. Oceans and biodiversity

Sustainable
supply chain

. Purposeful

service and
product
offerings

High
Actively
monitoring

. Climate change resilience

. Carbon emissions

Veryhigh
Needactive
management

»
>

Impacttothe business
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Championing positive ageing

Our ambition is to enhance the lives of older people.
This is at the heart of everything we do.

Priority topics
Customer accessibility
and satisfaction

Purposeful service and
product offering

Related SDGs

GOODHEAITH
ANDWELL-BEING

We lead with a strong social purpose and
aimto pioneerthe conversation on positive
ageing. We will continue to curate purposeful
and sustainable products and services

that create connection, confidence

and experience.

Ourdouble materiality assessment shows
that customeraccessibility and satisfaction
isintegralto Saga’'s work and is considered
amaterial topic by stakeholders and the
business. Stakeholders also recognised
Saga’s role in curating purposeful service
and product offerings, including sustainable
travel opportunities, and responsible ESG
underwriting and investment options.

Unmatched insights

During the year, we introduced Saga Insight
which has further strengthened our
understanding of ‘Generation Experience’ -
discerning, sharp and savvy people over 50
who bring a wealth of vibrant life experience
to society and represent overathird of the
UK population.

Saga Insight ensures we continue to develop
services and products that our customers
want and need. We listento our customers
totruly understand who they are and we will
continue toinnovate to create purposeful
products that generate a sense of

community and belonging for our customers.

Inclusive of an ageing workforce

We want to ensure our brandisinclusive

and a visible driver of positive change in our
markets and communities, making usthe
champions of age at work in the UK. Through
Saga Insight, we have shaped an all-colleague
upskillon age, challenging perceptions
around ageing. We launched a Basics of
Ageing learning experience in October 2022
forover 2,000 colleagues toensure that

we understand our customers better
thananyone.

We were the first employertointroduce
Grandparents’ Leave forall colleagues —
aweek paid time offto celebrate the birth of
agrandchild. During the year, 24 colleagues

used this benefit, with 125 days of leave taken.

We also supported the launch of the Centre
for Ageing Better'semployment pledge
and are a signatory to this. We are conscious
ofthe wording we use in recruitment
advertising, avoiding language which could
introduce an age bias. We also look to offer
flexibility in hours and location, recognising
that this can be valuable to people whatever
theirage. To gaininsight from colleagues
about what is working and where we could
do better, we hold Age Inclusion Forums,
listening sessions on age, with members

of our Executive Leadership Team (ELT).

Read the Saga
case study from the

on their website

Centre for Ageing Better

Future goals and commitments

Going forward, we commit to continuingto
upskill our colleagues onthe ageing process
and how thisinfluences our customers.

We willlaunch the second part of our Basics
of Ageing learning experience, ensuring our
colleagues understand our customers better
thananyone.

We aimto accelerate digital journeys for our
customers, improving ease, while continuing
todeliver high levels of service within our
contact centres. Through Saga Insight, we will
lead the conversation onageinginthe UK.

A menopause friendly employer

Overthelasttwo years, we have taken
active steps to move forward the
conversation regarding menopause,
upskilling our leaders and role-modelling
amore accepting and open culture.
We worked closely with industry
experts, Henpicked, to create the
tools and resourcesto support our
colleagues in the best way. We were
delighted to receive The Menopause
Friendly Accreditation.
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STRATEGIC REPORT

Environmental, Social and Governance continued

Acting on climate change and biodiversity

As we provide opportunities for older people, we must
ensure that we protect our environment.

Priority topics
- Carbon emissions

- Oceans and biodiversity

Related SDGs

1 CLIMATE
ACTION

O

We commit to evaluating our environmental
impact and taking responsibility for our
actions. We will work to address our negative
footprint onthe oceans and natural world
whilst striving towards achieving net zero.

As acruise operator, Saga’s internal and
external stakeholders recognised the
importance of oceans, biodiversity and
managing carbon emissions. We support the
UK Government’s commitmentto net zero
and recognise the need to better understand
ourown impacts on climate and biodiversity.

Reducing our
environmental impact

Overthe coming months, we will be
developing targets and metrics to support
our strategy,and our ambitionisto
undertake Scope 3 greenhouse gas (GHG)
emissions accounting to boost our value
chain understanding.

Duringthe year,we worked on a number of
sustainability initiatives to reduce energy
consumption, emissions and waste. Overthe
next year we will prioritise creating a robust
and joined-up approach to achieving net zero
(and setting realistic and meaningful near-
and long-term targets).

Reporting our
environmental impact

We recognise that in order to make impactful
carbon reductions, itisimportant to evaluate
and understand our currentimpactand
where opportunities forimprovement lie.

Energy and carbon statement

This statement has been preparedin
accordance with our regulatory obligation
toreport GHG emissions pursuantto the
Companies (Directors’ Report) and Limited
Liability Partnerships (Energy and Carbon
Report) Regulations 2018 which implement
the government’s policy on Streamlined
Energy and Carbon Reporting.

Emissions summary

During the reporting period1February 2022
to 31January 2023, our measured Scope 1
and 2 emissions (location-based) totalled
107,285tCO.e.

Overall,our Scope 1and 2 emissions have
increased by 32% compared to 2021/22.
Thisis attributed toanincrease in marine fuel
consumption by Saga’s cruise ships as nearly
all COVID-19-related travel restrictions have
been removed, leadingtoa returnto usual
cruising activity, which was significantly
curtailed during the previous two years.

In addition, our Scope 1fleet and business
travel have also seen anincrease in emissions
due tothe removal of restrictions. We will
work to ensure the bounce-back in emissions
is monitored, and actions are taken to avoid
furtherincreases.

We have remained focused onimplementing
anumber of energy efficiency measures

as detailed on page 32. The past year

has seenanincrease in Scope 2 energy
savings,amountingtoan 82 tCO,e reduction.

Ourcolleague car scheme offers fully electric
orhybrid vehicles as standard, and we
continue to purchase 100% of our site-based
electricity on azero carbon renewable tariff.
Asin previous years, the dual reporting of
our emissions (location- and market-based)
demonstrates that we are making efforts

to reduce our climate impact through the
purchase of electricity generated from
cleaner sources.

Scope 3 categories reported include
businesstravel, fuel-and-energy-related
activities and homeworking emissions.
Ourmeasured Scope 3 emissions totalled
3,932tCO,e. However, we recognise the
value of broader Scope 3 emissions reporting
and will develop this during 2023/24.

i

1l

Greenhouse gas emissions in tonnes of carbon dioxide (tCO,e)

2022/23 2021/22'
Emissions scope emissions emissions
Scope 1 105,939 79,618
Scope 2 (location-based) 1,296 1,378
Scope 2 (market-based) - 3
Total Scope 1and 2 (location-based) 107,235 80,996
Scope 1and 2tCO,e per &m Trading EBITDA? 110 1,242
Scope 3 3,932 2,385
Total Scope 1, 2 and 3 (location-based) m,e7 83,381

1 Saga's emissions are verified following the release of the Annual Report and Accounts and, as such, emissions may be restated slightly year on year.
Our 2021/22 emissions vary slightly to those published in the 2022 Annual Report and Accounts due to an immaterial correction in Scope 1and 2 emissions

identified during verification

2 Refertothe Alternative Performance Measures Glossary on page 209 for definition and explanation
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Duringthe reporting period, our Scope 1
and 2 methane emissions totalled 46.8 tCH,
and Scope 3 totalled 0.6tCH,. Ofthis, 87%
originates from marine fuel (Scope 1) and
1% is from electricity (Scope 2). Our nitrous
oxide Scope 1and 2 emissions totalled
14615 tNZO and Scope 3totalled 1.2 tNZO.
Ofthis, 99%is from marine fuel (Scope 1),
and1% from electricity (Scope 2).

2022/23 emissions®

Emissions scope tCH, tN,0
Scope 1 4 14523
Scope 2 54 9.2
Scope 3 0.6 12
Total Scope1,2and 3 47.4 1,462.7
Energy summary

During the year, our total fuel and electricity
consumption totalled 407,783 megawatt
hours. The split between fuel and electricity
consumption is displayed below.

Energy 2022/23 2021/22
usage MWh MWh?
Electricity 6,704 6,491
Fuels* 401,079 336,518
Total

energy 407,783 343,009
Methodology

We quantify and report our organisational
GHG emissions in alignment with the
World Resources Institute’s Greenhouse
Gas Protocol Corporate Accounting and
Reporting Standard and inalignment with
the GHG Protocol Scope 2 Guidance
(the Scope 2 Guidance). We consolidate
our organisational boundary according
tothe operational control approach,
which includes emissions from Saga plc.

We have adopted a materiality threshold of
5% for GHG reporting purposes. The GHG
sources that constituted our operational
boundary forthe yearinclude:

- Scope 1: Natural gas combustion within
boilers, marine fuel combustion within
ships, road fuel combustion within
vehicles, fuel combustion within non-road
mobile machinery, and fugitive
refrigerants from air-conditioning
equipment.

- Scope 2: Purchased electricity
consumption for own use.

- Scope 3: Business travel from air,
grey fleet, taxis, rail and hotel stays,
transmission and distribution losses
associated with electricity consumption
and colleague commuting and
homeworking emissions.

The Scope 2 Guidance requires that we
quantify and report Scope 2 emissions

in accordance with two different
methodologies (dual reporting): (i) the
location-based method, using average
emissions factors forthe countryin which
the reported operations take place;

and (i) the market-based method, which
uses the actual emissions factors of the
energy procured.

Asin previousyears, Scope 3 business
travelincluded railand hotel stays. However,
forthefirstyear, Scope 3 businesstravel
emissions from air have been included.
Spend was used to calculate businesstravel
emissions when more accurate forms of
datawere unavailable.

66

We are committed to delivering
against our ESG responsibilities
and continuously improving

in this area. We recognise

that sustainability is a journey,
not a destination.”

PaulaKerrigan
Chief Operating Officer

Assumptions and estimations

In some instances, where data is missing,
values have been estimated using either
an extrapolation of available data fromthe
reporting period, or data from 2021/22
asaproxy.

Natural gas and electricity

Duetolow data coverage across natural
gas (Scope1) and electricity (Scope 2),
an estimation methodology was used
asrequired.

Where data was available for a site, this
was used to extrapolate missing months

of data for the same site. Where sites did
not have any data forthe reporting year,
2021/22 consumption was used as a proxy.
For new sites where 2021/22 consumption
was not available,2022/23 consumption
was estimated usingfloor area.

Waste management

With a focus on recycling, and a zero to landfill
policy, we collected 38.8 tonnes of waste
from our sites, of which 16.3 tonnes were
recycled and the residual was diverted to

an energy-from-waste facility.

Our 2022 CDP disclosure

Our commitment to understanding

and ensuring transparency around
ourclimate-related impacts, risks

and opportunities s reflectedin our
continued participationinthe CDP climate
change questionnaire. In 2022, we received
ascore of ‘B’ which isthe same score we
received inthe previous year.

The CDP questionnaire is animportant tool
usedtoassess our progress and identify
areas forimprovementin terms of our
sustainability and environmental impact.
We are committed to ongoing improvement
and ensuring that our actions align with our
values and goals.

3 For NZO and OHA calculations, Scope 3 emissions have been calculated for fuel-and-energy-related activities and business travel (excluding hotels). Therefore,
Scope 3 CH, and N,O emissions do not include hotel stays, colleague commuting and homeworking
4 Fuels are comprised of natural gas, diesel, petrol, marine fuel oil and marine gas oil

5 Saga’s energy usage is verified following the release of the Annual Report and Accounts and, as such, emissions may be restated slightly year on year. Our 2021/22
energy usage varied slightly to that published in the 2022 Annual Report and Accounts due to an immaterial correction identified during verification
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STRATEGIC REPORT

Environmental, Social and Governance continued

Acting on climate change and biodiversity continued

Environment highlights

Sustainable services

Electric vehicle (EV) insurance

We developed our EVinsurance product,
providing coverfor charging points,
equipment and batteries, and allowing our
customers to use their breakdown cover ‘
for out-of-charge battery incidents as
standard. We relaunched our proposition
during2022/23 and have seen anincrease
of morethan100% in policies taken out
compared tothe previous financial year.

River cruising

We added Amadeus Elegant to our

river cruising fleet, recipient of the river
cruising ‘Green Award’,in recognition of
industry-leading performance in safety
and environmental standards. Amadeus

Elegant'sfirst sailing is planned for May 2023.

Reducing emissions

Cold ironing

We began installation of shore power
connectivity on board Spirit of Discovery,
with Spirit of Adventure to follow

during 2024/25.

Thistechnology allows our ships’ engines
to be turned off whenin port while
maintaining on board power, reducing
emissions comparedto using fuel.

60 e-bikes

added to our ocean cruise ships
offering guests a sustainable shore
exploration option.

Fuel efficiency

We implemented enhanced hull cleaning
toremove marine growth and maximise
fuel efficiency on our ocean cruise ships.
We also applied new hull coatings to Spirit
of Discovery toimprove hull cleanliness
and fuel efficiency and will apply the same
to Spirit of Adventure atits next dry dock.

LED lighting

Our CustomerKNECT (formerly
MetroMail) Seaham facility installed

LED lighting, achieving a power efficiency
saving of over 50%.

Green fleet

Ourgreen colleague car scheme means
that we offer full battery electrical
vehicles, or hybrid vehicles as standard.

Our supply chain

We incorporated an ESG questionnaire

into our procurement processto ensure
that ESG factorsin our supply chainarea
key part of the decision-making process.
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Remote monitoring

We set up remote monitoring software
toenable real-time analysis and
benchmarking of performance data
from our ocean cruise ships.




Mitigating the risks

of climate change

Our climate-related
financial disclosures

Inaccordance with Listing Rule 9.8.6 (8),

we are disclosing our alignment with
the Task Force on Climate-Related
Financial Disclosures (TCFD)
recommendations. Thisis Saga’s
second annual TCFD report. It sets out
ouractionsand progress against the
four pillars of the TCFD framework;

governance, strategy, risk management,

and metrics and targets.

We deem ourselves to be compliant
with the TCFD recommendations other
thanthe recommendation to describe
the resilience of the organisation’'s
strategy takinginto account different
climate related scenarios,and the
recommendations to disclose the
metrics and targets used to assess
climate risk and opportunity.

Governance
@ Find out more on page 33

Strategy
@ Find out more on page 34

Risk management
@ Find out more on page 36

Metrics and targets
@ Find out more on page 36

Governance

OurBoard of Directors has responsibility for
our risk management framework, including
climate-related risk,and monitoring the
effectiveness of the Group’s risk management
and control systems. The Board’s Risk and
Audit Committees, each composed of three
independent Non-Executive Directors,
oversee principal risks, tolerance thresholds
andthe internal control framework.

The Boardisinformed of climate-related
issues via updates on ESG topics and through
escalation of risk considerations fromthe
Risk Committee. The Board received its
latest update on ESG on 22 February 2023,
presented by the COO and the Head of ESG.
During 2022, the Risk Committee received
an update on climate risk management,
including risks related to climate change,
regulatory expectations, and the process
forembedding climate risk consideration
throughout the business. The Board receives
ESG updates regularly and climate risk
considerations are examined quarterly by the
Risk Committee as part of the principal risks
and uncertainties (PRUSs). Further formal
trainingaround climate issues is being
developed forthe future.

The Risk Committee meetsto discuss

the Group’s overall risk tolerance, strategy
and ability to detect new risks, including
those related to climate change, which

is captured within the PRU relating to

ESG. The Committee Chair reports
recommendations to the Board, outlining
PRUs, how they are identified, and mitigating
actions. Also reporting to the Board, the
Audit Committee monitors the integrity
ofthe Group’s financial statements and
works with the Risk Committee to oversee
the efficacy of internal control systems.

The Board commitstoincluding
climate-related risk formally on the Board
agenda, including the oversight of emissions
performance, embedding climate resilience
and risk management, as well as oversight of
the wider ESG strategy. We recognise that
the Board has overall accountability for
financial risks associated with climate change.

In2022,a Head of ESG was appointed,
reportingtothe COQO,to oversee and
monitor ESG matters, including
climate-related considerations and other
activities related to sustainability and climate
change. The work co-ordinated by the Head
of ESG informsthe relevant PRU, which is
monitored by the ELT. This ensures that
oversight, review of performance, and action
are delivered throughout the organisation.

The Head of ESG istasked with ESG delivery,
including climate-related risks and ESG
strategy performance.

Inearly 2023, we developed our ESG
strategy. The Board was engagedinthe
development process and approved the
final ESG strategy forinclusioninthis report.

The ELT considers ESG and climate-related
risk. ELT incentives will be partially aligned
with progress on climate-related goals
where appropriate, beginning with 2023/24
objectives. This willensure that ESG
considerations are embedded into Group
strategy, future-proofing the businesses.
The ELT reportstothe Boardviathe

Group CEO.

Committee responsibilities

- Audit Committee — Responsible for
monitoring the integrity of the financial
statements, reviewing the Group’s
framework of internal controls (including
those related to climate) and maintaining
the external auditor relationship.

- Risk Committee - Responsible for
monitoring the Group’s risk management
framework and ability to identify and
manage new and emerging risks (including
those related to climate) and deal with
material breaches of risk limits.

- Remuneration Committee -
Responsible for the Remuneration Policy,
performance-linked pay schemes
(including ESG considerations) and
share-based incentive plans.

- Innovation and Enterprise Committee
- Responsible for assisting the Board in
assessing whether proposals to expand
product ranges and services are aligned
with the Company’s purpose, while
ensuring a balance of appropriate levels
of governance within entrepreneurship
(including ESG strategy considerations).

- ELT Committee — Responsible for the
development and recommendation of
strategy, setting business principles,
values, behaviours and standards,
monitoring business performance,
resource allocation, material projects
and capital expenditure proposals, talent
management, culture and diversity, equity
and inclusion.

@ Find out more in division of
responsibilities on page 82
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STRATEGIC REPORT

Environmental, Social and Governance continued

Acting on climate change and biodiversity continued

Strategy

We engaged our Cruise, Travel and Insurance
businesses separately to provide a
comprehensive and robust analysis to
identify and assess climate-related risks and
the resilience of our businesses to manage
the links between our climate-related risks
and opportunities and our business strategy.
We aim to set emissions reduction targets
as part of our ESG strategy development
and will communicate details when finalised.
Thisis a key management control for our
climate-related risks, including reputation
and market risks. Aninitial assessment of
the climate-related risks and opportunities
forour Cruise, Travel and Insurance
businesses was determined overthree
different time horizons: short- (end of 2023),
medium- (2024-2035) and long-term
(2036-2050) asassessed by TCFD.

Risks and opportunities for each time

frame are expandedtothe right.

We are assessing the controls and processes
in place to mitigate and manage our
climate-related risks, as well as capture our
climate opportunities. We will also assess
where we needto strengthen our approach
to climate risk management to embed
climate into everyday business decision-
making and planning. Saga acknowledges
that climate risk and strategy are interrelated
and should be managed in unison. During
2023, we will continue to review climate
resilience and control effectivenessto ensure
anintegrated approach to climate strategy
and climate risk.

Scenario analysis

We recognise the importance of performing
climate scenario analysis. It is our ambition to
integrate the completion of 2°C and1.5°C
climate scenario modelling withinthe
executive bonus structure across each
business unit for 2023/24 to ensure that this
activity is completed in a meaningful way.

We intend to disclose the results of this
analysisinour next TCFD report.
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Group-wide

Short-term (end of 2023)

Saga hasidentified two short-term
climate-related risks that could potentially
impact all business units dependent on
government policy decisions. First, direct
and indirect carbon pricing and cost
pass-on within our supply chains could
reduce Saga’s financial returns as
upstream supply material costsincrease,
specifically on energy and fuel-intensive
materials. Second, Saga’'s market valuation
may be impacted by investors challenging
Saga’'s dedication to, or progresson,
climate-change commitmentsinline

with their own obligations.

Tomitigate increased climate scrutiny,

we are focusing on achieving gainsin
ratings from FTSE4Good, CDP and other
rating agencies. We are publishing our

ESG strategy, which has a focus on climate.
We are also considering full Scope 3
value-chain emissionsinventory to broaden
ourunderstanding and drive reductions.

Long-term (2036-2050)

Disruption of office-based and on-site
operations could be caused by incidents

of climate-related diseases similarin effect
to COVID-19. Increasing physical risk of
extreme weatherevents, including

storms, may damage Saga’s offices,
disrupting business operations. Warmer
temperatures, inducing a wetter climate,
particularly inthe UK, increase the
likelihood of floods and damage to property.
Tomoderate these risks, Saga has adopted
ahybrid working model allowing colleagues
towork from anywhere while also replacing
owned property with rented office spaces.
Further, Saga has the ambition to utilise
smaller regional hubs ratherthanasingle
main office going forward.

Anotherlong-term climate-related risk is
changing consumer expectations. Linked
toour short-term reputational risks, Saga
will also face the long-term risk of changing
consumertrends around low-carbon travel
options, shrinking the potential market for
Sagaif not addressed. We will consider
options for sustainable travel solutions.

Cruise and Travel

Short-term (end of 2023)

Ourbusinesses will face short-term risks
including increased fuel costs and financial
strain on Saga’s key partners (such as
airlines) as carbon taxation drives climate
transition, particularly in relation to fossil
fuels. We are investigating opportunities
innew technologiesin Cruise to create
emissions reductions, and carbon
offsetting forour jet tours as mitigating
controls forthis risk. This will also be
considered when performing our full
Scope 3 value chain emissions inventory
todrive further reductions.

Medium-term (2024-2035)

The businesses face the medium-term
risk ofincreasing emissions regulations
introducing a burden on cruise and tour
operators and a financial burden on Saga.
Also, primarily for our Cruise and Travel
businesses, but also for our Insurance and
Money businesses, thereisanincreased
risk of public health issues. Pandemics and
extreme weather could impactitineraries
and customertravel plans. To mitigate
this risk, we adjust itineraries, as required,
in response to any outbreaks.

Long-term (2036-2050)

Extreme weather events are important
long-term climate-related risks that Saga
takes seriously. Acute eventslike extreme
weather, or chronic changes such as sea
level rises, may damage critical supply
chainlocationsincluding cruise ports and
airports, causing disruption to operations,
requiring Saga to cancel or reschedule
trips, resulting in revenue loss or
increased costs. These same extreme
weather events could also affect holiday
destinations, food and beverage supply,
and entertainment, therefore limiting
orchanging our product offerings to our
customers, potentially resultingin the
loss of revenue. We will adjust itineraries,
asrequired, in response to extreme
weatherevents.



Insurance and Money

Medium-term (2024-2035)

In ourInsurance and Money business
units,and in some parts of the Cruise
and Travel businesses (such as
sourcing), we face increased costs as
amedium-term climate-related risk.
Theimpacts of these increased costs
include Saga’s ability to quickly repair
orreplaceinsured physical assets,
suppliers’ability to service a
replacement (particularly given the rate
oftechnological change in sustainable
vehicles), and increased costs of
products driving up the cost for Saga
to repair or replace underlyinginsured
assets. We have developed ourelectric
vehicle insurance offering and seek to
review our supply chain to understand
where efficiency gains can be made.

Seasonal diseases such as COVID-19,
started oraccelerated by climate
drivers, could impact pay out for medical
and travel insurance products as well as
increase pay outs forinsured assets,
and supply chain products coveredin
Saga’s current and future policies (such
as smart home technologies), damaged
by climate-related extreme weather.

Group-wide

Short-term (end of 2023)

Thereisashort-term climate-related
opportunity linked to energy efficiency
and carbon reduction. We can reduce

our exposure to the rising price of carbon
by reducing our carbon footprint and
contribution to climate change through, for
example, utilising technology to optimise fuel
consumption onourshipsandimplementa
rented property modelfor our office hubs.
We have already taken the opportunity to
change our colleague car scheme toinclude
hybrid or electric cars as standard.

Cruise and Travel

Short-term (end of 2023)

Our businesses can achieve a high ESG
profile by responding to customers’
interestin climate-related issues and

by demonstrating a responsible and
sustainable approachto ESG. Thishasthe
potential to enable increased investment
capacity through new green financing
opportunities. In addition, for our ships
and our operations specifically, we can
achieve increased climate leadership
and a reductionin our carbon footprint
by collaborating with new low-carbon
partners and exploring and taking
advantage of fuel-efficient technologies.

Medium-term (2024-2035)

Furthertothe above short-term
climate-related opportunities, we can
achieve increased climate leadership as
well as a reduction in our carbon footprint
inthe medium-term by collaborating
with new, low-carbon partnersand
exploring and taking advantage of
fuel-efficient technologies.

Insurance and Money

Short-term (end of 2023)

In our Insurance and Money business units,
we can develop product lines to support
the shift to alow-carbon economy,
including strengthening our electric vehicle
insurance offering.
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STRATEGIC REPORT

Environmental, Social and Governance continued

Acting on climate change and biodiversity continued

Risk management

Toidentify the risks detailed above, we
carried out workshops and consulted with
internal subject matter expects, which
enabled ustoidentify and assessthe risks
and opportunities we face. Short-, medium-
and long-term climate change risk is
managed withinthe ESG PRU forthe Group
(see page 67). Acombination of overarching
risks apply to all business units,and more
distinct risks apply to specific business units.

Process for identifying risks

Anew risk team was established in 2022/23
to align with our new operating model.
Revisions are being made to the risk
management framework toimprove our
ability to more maturely capture, manage
and report climate risks.

Climate risk considerations are builtinto the
Group risk management framework and this
is being further enhanced during 2023/24.
Currently, a risk identification processisin
place across the organisation to support
colleagues inidentifying their risks against

a categorisation system. Identification of

all risks is completed against the risk
assessment matrix which scores frequency
and probability against severity.

Ourapproach to scoring risks (see page 65)
lists various impacts and quantifies what each
score means in that context. Most ESG risks
would currently be scored based onthe
financial, regulatory, or business disruption
impacts. This helpsto ensure that the scoring
of ESG risks is consistent with other risks.
Afurtherimprovement on this processis
toadd an ESG-specific categoryin the risk
assessment matrix. This will help toimprove
the accuracy of ESG risk scoring.
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Process for integrating
climate-related risks into
risk management

Risks identified as part of the risk
identification process must have the relevant
key controls documented against them.
Thisisthe same forall risks, regardless of
whetherthey are climate-related or not.

Saga’'s PRUs are discussed regularly at the
Risk Committee, including the scoring of the
overarching risks and what mitigationisin
place. This Committee has Board-level
attendance, and where risks are considered
out of appetite, or further mitigationis
required, actions are assigned to resolve this.
During 2023/24, furtherimprovements to
our risk appetite approach are being made,
which will further support managementin
assessing theirtop risks against the agreed
risk appetite and establishing their comfort
level with risk exposure. Risk appetite status,
and any action plans required to bring risks
back within appetite are reported to the Risk
Committee. Building ESG considerations
more explicitly into our risk appetite
approach will help to drive conversation
onourkey ESG risks ata seniorlevel.

Process to manage
climate-related risks

Please see page 62 for details on how
Saga assesses the size, and scope, of
identified risks and details about the risk
terminology framework.

We understand the critical importance

of delivering sustainable growth, and we
have taken stepsto measure our current
impact onthe environmentand set
targetsto mitigate this. Our Energy and
Carbon Statement has been prepared
inaccordance with our regulatory
obligation to report GHG emissions,

which can be found on page 30. Toensure
transparency and accuracy, we also commit
to having our carbon footprint verified by
athird party,and our2022 CDP report

can be found on our corporate website
(www.corporate.saga.co.uk/about-us/
environmental-social-and-governance/).
We aimto score an ‘A for our climate change
CDPdisclosure inthe comingyears.

Metrics and targets

We will develop new targets and metrics,

to be published laterin 2023/24, to support
our ESG strategy. Inthe meantime, Saga’s
current focusis on Scopeland 2 GHG
emissions. We intend to disclose the targets
used by the organisation to manage climate
related risks and opportunitiesand
performance against these targetsin our
next TCFD report.

Duringthe reporting period1February 2022
to 31January 2023, our measured Scope 1
and 2 emissions (location-based) totalled
107,235 tCOQe, and reported Scope 3
emissions totalled 3,932tCO,e. These
emissions have been calculated in line with
the Greenhouse Gas Protocol.

Ourambition isto set a science-based target
forour carbonand GHG emissions, aligned
toourbusiness strategyandtothe1.5°C
warming scenario set out within the Paris
Agreement. For details of our emissions,

see page 30.

We are proud of our progress sofar,
purchasing100% of our site-based
electricity from a100% renewable supply,
and significantly reducing our Scope 2
emissions under market-based reporting.
Asin previous years, the dual reporting of our
emissions demonstrates that we are making
effortsto reduce our climate impact through
the purchase of electricity generated from
cleaner sources, but we recognise that we
areonly atthe start of ourjourney.
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Strengthening our exceptional culture
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An inclusive and diverse culture allows our colleagues to thrive.

We embrace diversity and will continue
to develop an equitable culture thatis

Strengt herl‘lngltour focused on growing our exceptional people. Overall colleague
exceptional cuiture We promote inclusion and aimto lead the engagement g)
conversation on age diversity inthe 8 O :
workplace. Our materiality assessment °© %
recognised the importance of DE& out of 10 @
Priority topics among our colleagues.
- DE&I Engagement
Colleague engagement Egﬁ:’%:ﬁ:g; promoter
At Saga, we understand that, to strengthen
Related SDGs i i
ourexceptional culture, we needto listen 40
oo [l 10 B0 toour colleagues. Continuous listening is :
e ) ) (13 points above
/\/ = part of our culture and provides us with .
‘“ =) h e industry benchmark)
v opportunities for colleagues’ voicesto be I
heard through a range of channels. Each g
channel helps to supportand drive positive %
change and can be measured by our Peak participation &
colleague engagement survey. in colleague 3
[0}
We received our highest colleague survey S TR =) 3
response rate to date, at 94%, and have seen 9 4%
a significantimprovementin our overall .
colleague engagement score, increasing to (92%acrossthe year)
8.0 (from 7.7in 2021). Ourfocusis on ensuring
all managers have an action planin place,
addressing what they can doto make
colleagues’ working experiences exceptional. Py
o
We know that flexibility is one of the things most §
valued by our colleagues, and we continue to 2
3
offeraflexible, hybrid way of working. g
S
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Environmental, Social and Governance continued

Strengthening our exceptional culture continued

Wellbeing

We continue to focus on colleague wellbeing through a suite of products and
services, including private medical insurance and the mental health app, Unmind.
We strengthened our colleague commitment by appointing a Head of Wellbeing
todevelop ourlonger-term strategy and commitment in this space.

SAGA

Ourvision forwellbeing at Saga is to be known for a culture of high care and high
trustthat delivers high performance. We take care of ourselves and each other,
giving usthe energy to perform and be our best. To support this vision, in
October 2022, we launched our new wellbeing brand and proposition, Be Well,
whichis made up ofthree core pillars; Work Well, Live Well and Think Well.

Work Well Be Well Think Well

In support of keeping colleagues engaged with wellbeing, we started a weekly
newsletter, Be Well Wednesdays, covering health and wellbeing awareness
campaigns such as World Mental Health Day, Stress Awareness Month, Mental
Health Awareness Week and nutrition campaigns.

Live Well

Work Well

Creating healthy work and
embedding wellbeing as acore
business performance skill

We introduced our flagship
wellbeing programme,
Performance Energy,in
partnership with Dr Bill Mitchell,
aclinical psychologist with a
wealth of experience in managing
workplace stress. We also rolled
out workshops toall our senior
leaders and people managers.
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Live Well

Physical, social,and
financial wellbeing

45 of our colleagues completed
the Saga-sponsored Folkestone
10k and 60 colleagues took part
in a football tournament. We ran
afinancial wellbeing campaign in
the fourth quarter, supporting
our colleagues with helpful
information and advice on how
tomanage their finances.

We also offered all colleagues a
free flu vaccination.

Bewell | SAGA

Experiance yourself st your bast

Think Well

Mental and
emotional wellbeing

We have 35 trained Mental
Health First Aiders who support
colleagues with their mental health.

In November, we supported
Movember for Men’s Mental
Health Month, and contributed
£2,500 to charity. We promoted
colleague awarenessand
utilisation of our Employee
Assistance Programme.
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Movinginto 2023/24, we will continue
our DE&I journey, and further build on the
success of the last year. Overthe coming
months, we will be developing targets and
metrics to support our strategy and will
publishthese laterinthe year.

DE&I

We remain committed toa culture thatis
inclusive, and where all colleagues have the
opportunity to bring their fulland authentic
selves towork.

We are passionate about our DE&l strategy
andthisisintegraltowhowe are asabusiness.

We remain a committed member of the UK
Government’s Disability Confident Scheme
and are supportive of the employment and

advancement of disabled personsin the UK.

We continued to evolve our DE& strategy

Post-Pandemic’ for our

St-P with ‘8A1 co[leagues speaker events, and ensuring our to grow and continue
pohqy |mpr‘oveme_nts; participatingin ) inclusion forums and colleagues are to have a voice.
and ‘Most Dynamic , external mentoring broadcasts. true champions - We have better
Mentoring Organisation programmes in this space representation of
in Moving Ahead’s 30% in2022/23. : Colle_agues have pace. presentatio
Club Awards continued to be central - We supported the women in senior
' - We launched iti di d
to our DE&I strategy, launch of the Centre positions and improve
- We held focused DE& MyMentor, our sharing their feedback for Ageing Better's ethnic diversity

upskilling for our Talent
Acquisition and People
Analytics teams, and

internal mentoring
programme to support

and stories across the
business - bringing

employment pledge
and are a signatory

among colleagues.
- We reduced our gender

female colleagues. - - g
reviewed and updated & Ege”sz&l conversation of this. . pay gap and made ﬂl:m
our people policies, : - We are delighted cqmmltments to take
ensuring that they are to have been this further.
future-facing and fit independently certified
for purpose. asamenopause

friendly employer.
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and take positive steps forwardin this space. @
Ourstrategy focuses onfive key areas, and 8
po)
the highlights of what we delivered during the 3
yearare presented below. 8
Our five key focus areas
We have five key focus areas for our DE&I work. Here are the .
highlights of what we delivered under each during 2022. g
&
g
3
3
oo Talent #BeYou Champions Data and 2
Culture @ of age insights ’
Levelling the playing Diversity of thought Building a reputation Being the champion Building
field through an helps us stay internally and of age at work in the transparency and
inclusive culture. relevant, expand externally as an UK. Ensuring our accountability.
Being a culture our reach and ) empl.oyer of choice brand i§ ?nclusi.ve . We continue to
enabler and a create a sustainable for diverse talent anda Y|§|ble driver welcome and respond =
driver of increased talent pool. anf:l a cu!tur'e _of positive change to colleague feedback g
colleague Creating an inclusive of inclusion. inour ma.rt‘!cets and Er(llcinldc;ffzr I?Vci:]USIE;? bank ]
engagement. culture that enables + Throughout 2022, we communities. Colleaéué 856 Chgioe =
Weverorecogrised  Mghperformance. | qgmeiocac - Tvoug ookt crounduhan e
industry awards for our - We extended our in—per‘sor; events colleagltoje up-skilling take these. 3
PE&I activity, winning partnership with such as Pride and programme on age, + We have supported =}
Best Benefits to Moving Ahead and International Women'’s challenging perceptions our colleagues,
Support Colleagues the 30% Club, Day, alongside virtual around ageing empowering them
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Environmental, Social and Governance continued

Strengthening our exceptional culture continued

Gender pay report

We support the UK Government’s ambition Our gender' diver'sity
toaddressthe gender pay gap and are

delighted that our gender pay gap reduced
in2022. Our commitment to equal pay for
equal work is centraltothis. Our report

detailing our gender pay gap and
commitments can be found on our website
(www.saga.co.uk/gender-pay-review).

Board Senior managers Other colleagues

Gender % Gender % Gender %
We embrace diversity and @rermale  30% Orermsle 4% OFermale  47%
will continue to develop an OrMale  70% Orae  59% Orae  53%
equitable culture that is
focused on growing our Male Female
exceptional people.” Actual % Actual % Total
Board® 7 70% 3 30% 10
Senior managers’ 33 59% 23 41% 56
Other colleagues® 2116 53% 1,882 41% 3,998
Al 2,156 53% 1,908 4% 4,064

6 Directors of Saga plc

7 Senior management includes all colleagues within our ELT and Senior Leadership Team
8 All Saga colleagues other than Board members and senior managers
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Supporting our colleagues
People Committee and Colleague Forums

We remain committed to creating ongoing conversations with our colleagues, enabling them to have their say through multiple channels,
including our People Committee and Colleague Forums which will grow in 2023/24 to reflect our new business areas such as Saga Media.

Our People Committee is:
- chaired by our Chief People Officer;

- attended by Lead Colleague
Ambassadors from across the Group; and

- typically meets during the first week of
every month (quarterly as a minimum).

Our Colleague Forums are:

- chaired by the ELT member of the
business unit or function;

- attended by a Lead Colleague
Ambassador for each business unit
or function;

held during the third week of every
month; and

- fed back to the People Committee by
our Lead Colleague Ambassadors.

Teohnolo ~

2
&
&
<&

Chief People
Officer

\9/\8»\_\_

Eight Lead Colleague
Ambassadors from
across the business
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Workplace

Since implementing our flexible hybrid
working model, Workplace has been our
primary communications platform for
colleagues. The platform enables colleagues
tobe part of the conversation and instantly
share opinions, thoughts, and feedback, as
well as recognise and celebrate success.

24k

posts

80k

comments

379k

reactions

61%

were active at least
10 times a month

An average of

13

connections per day

(more than double
compared with 2020)

96%

of colleagues
were active
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STRATEGIC REPORT

Environmental, Social and Governance continued

Strengthening our exceptional culture continued

Community
L]

We believe volunteering

is critical, enabling our
colleaguesto share their
time and skills to benefit the
communities inwhich they

£200k+

charitable donations made
by Saga, supporting charities
localto our office hubs, the

live and work. Duringthe
2022/23financial year:

1,078

colleagues used their

volunteer day, equating
toover 7,500 hours and
£71,000 of social value®.

fromthe previous year.

Thisisanincrease of120%

1 2 volunteer days

public duties roles,
recognising the positive

the community.

providedto those colleagues
in uniformed and voluntary

impact these roles play in

9 Calculated using the national living wage

cost ofliving crisisand the
conflictin Ukraine.

443

children of our Filipino crew
received an educational
bursary duringthe 2022/23
academicyear.

6

Saga cadets, of which
three are female, started
theirjourney to become
officers of the future, taking
partin careerinspiration
sessions alongside
sixth-form students on
Spirit of Discovery during
Maritime Week.

100

guests joined usforour
Christmas community
lunch, giving older members
ofthe community achance
tosocialise and enjoy

time together.
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festive hampers donated,
packed and deliveredto
families needing a little extra
help through the Shepway
Foodbank at Christmas.

£100k+

raised by colleagues and
customersfor good causes.

£12k+

in hardship fund grants
givento colleagues when
unexpected costs arise.
Duringthe year, we
supported 80 colleagues,
providing funding toward
replacement white goods,
clothing (including school
uniforms) and food vouchers.




Governance
[

Our governance framework ensures that how we work
is as important as what we do and why we do it.

We know that good governance is essential
toachieving our sustainability goals.

Our materiality assessment showed that
stakeholders care about governance,
with both data privacy and security and
business ethics and compliance featuring
as significant ESG topics. Fairand decent
work was also considered material by
stakeholders. Ourstrong governance
controls play a critical role in ensuring that
we operatein a sustainable way.

Anti-bribery and corruption

We take our responsibility for ethical and
transparent governance seriously and we
recognise our duty to protect our customers
from bribery and corruption. As a result we
have a zero-tolerance approach toany
incidents that may arise.

Our Anti-Bribery and Anti-Corruption

Policy is available on our corporate website
(www.corporate.saga.co.uk/media/1608/
anti-bribery-and-anti-corruption-policy.pdf).

Modern slavery, human rights,
and labour standards

We conduct our business operations with a
strong emphasis on ethics and transparency,
and our policies are aligned with human
rights principles, including those related

to non-discrimination, health and safety,
wellbeing, and environmental factors.

In addition, we are committed to ensuring
that our supply chains are free from modern
slavery and human trafficking. Our Modern
Slavery Statement, which outlines our
approach and efforts to address thisissue,
is available on our website (www.saga.co.uk/
modern-slavery-statement).

Responsible investments

Ourapproach toinvesting continuesto
consider ESG factors. Saga’s subsidiary
boards consider investment decisions,
including requiring external investment
managers to consider ESG risk factorsand
report on ESG metrics where appropriate,
and the Saga plc Board considersand
approves all material investments. Our
investment book, through ourin-house
underweriter, scored a Morgan Stanley
Capital International rating of ‘AA’Iin
February 2023.

Risk management and ESG

During 2023, we will develop our risk
assessment process to take account
of ESG considerations, including
impacts around climate change and
social and governance factors. This new
approach ensures that ESG factors are
integrated when considering risks and
opportunities for our businesses.

@ Find out more in risk management
on page 62.
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STRATEGIC REPORT

Group Chief Financial Officer’s Review

RETURN TO UNDERLYING PROFIT
INACHALLENGING YEAR

&6

Ourfocus now is on growing earnings and significantly reducing
leverage as our Cruise and Travel businesses continue their
positive momentum and as we capitalise on investmentin
Media, Money and data.”

James Quin
Group Chief Financial Officer

Watch our Group CFO,
James Quin, presenting
our full year results

1 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation
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Althoughthe last 12 months have been
challengingin both Insurance and Travel,
in2022/23 the Group returnedtoan
Underlying Profit Before Tax' of £21.5m
comparedtoan Underlying Loss Before Tax'
of £6.7minthe prioryear. This was mainly
duetoa£69.4mimprovementinthe results
of our Cruise and Travel operations, offset
by a £35.0m reductioninthe results from
Insurance Underwriting,

For Cruise and Travel, the first half of
2022/23 wasfarfrom ‘plain sailing”. The
Cruise business was affected by ongoing
impacts from COVID-19, which led to the
curtailing of two ocean cruises and higher
cancellations on other departures. The Travel
business was impacted by lower demand

and also experienced higher-than-normal
cancellations, in part due to the operational
issuesimpactingthe industry. These factors
were much less of anissue inthe second half,
although revenues and profitability have yet
torecoverto levels anticipated pre-pandemic.

Insurance Broking has been under pressure
froma combination of pricing reforms,
inflation squeezing distribution margins

and from a generally highly competitive
environment. Thisled to a significant decline
in new business sales for motorand home.
The overall Insurance Broking result was at
asimilarleveltothe prioryear, with lower
motorand home profits offset by improved
results on other products, especially
travelinsurance.

Resultsfor Insurance Underwriting were,
however, much lower thaninthe prioryear.
Part of this was expected, with the prior year
benefiting from reduced motor claims
frequency during periods of lockdown.

This reductionin claims frequency reversed
aswe expected, but results for the second
half of the year were adversely impacted by
asharpincrease in claimsinflationand an
increasein large losses. This resulted inus
reporting an underlying current year
combined operating ratio (COR) of 125.8%
forthe fullyear, considerably adverse to
expectations, albeit with a significant portion
ofthe lower result ceded to ourreinsurers.

While the Group generated an Underlying
Profit Before Tax', we reported a loss before
tax of £254.2m, mainly due toa £269.0m
impairment of the goodwill related to our
Insurance business, included inour

interim results.


https://www.investis-live.com/saga-group/6419aee93e92bb0c006728f0/dsgh

As reported at the half year, the combination
of avery competitive motor market and
regulatory changes equalising new business
and renewal pricing are adversely impacting
motorand home new business sales and
pricing, which in turn has led to a reductionin
the discounted cash flows that underpinthe
carrying value of Insurance goodwill.

Forthe 2023/24 financial year, we expect
toseeafurtherrecoveryinthe Cruise and
Travel businesses. Ocean Cruise bookings
are positive, and we expect ourload factors
forthe current yearto beinline with the levels
expected pre-pandemic. The River Cruise
and Travel businesses are also starting to

see much better booking momentumand

we are on track to return to profitin 2023/24.
InInsurance Broking, we expect policy sales
to continue to reduce, as lower new business
in2022/23 translates into lower renewals in
2023/24, with motor and home margins of
around £60 per policy, as previously indicated.

Operating performance
Group income statement

ForInsurance Underwriting, we expect a
broadly break-even result; while underlying
performance should be considerably better
thanin2022/23, significant rate increases will
not be fully reflected in earned premiums until
the second half andimprovementin results
will,inthe firstinstance, go towards reducing
reinsurer losses. In addition, we also expect
only limited reserve releasesin future years.

Interms of ourfinancial position, in 2022/23,
our Net Debt? reduced from £729.0mto
£711.7mwith gross debt reducing by £46.4m,
all relating to the debt financing of our two
ocean cruise ships, of which £29.1m was
financed from a reduction in Available Cash?.
While this was a lower pace of reduction than
we had anticipated, reflecting the challenges
we facedin 2022/23, we continue to have
significant liquidity, with £157.5m of Available
Cash?at 31January 2023.

Overthe course of the past year, we have
taken a series of actions whichincrease
ourfinancial flexibility. These include
amendments in relationto our revolving
creditfacility, the initiation of a sales process
forourInsurance Underwriting business and,
most recently, the agreement of a loan facility
with Sir Roger De Haan. This facility, which
was provided onanarm’s-length basis,
commences on1dJanuary 2024 and would
allow the Group to draw down up to £50m,
as required, to support liquidity needs and
specifically the repayment of £150m bonds
maturing in May 2024.

Ourfocus now is on growing earnings and
significantly reducing leverage as our Cruise
and Travel businesses continue their positive
momentum and as we capitalise on
investmentin Media, Money and data.

12m to 12mto
£m Jan 2023 Change Jan 2022
Revenue?® 5811 54.1% 3772
Underlying Profit/(Loss) Before Tax?
Cruise and Travel 9.9 875% (79.3)
Insurance Broking (earned) 691 41% 66.4
Insurance Underwriting 191 (64.7%) 541
Total Insurance 88.2 (26.8%) 120.5
Other Businesses and Central Costs (34.9) (19.1%) (29.3)
Net finance costs* (21.9) (17.7%) (18.6)
Underlying Profit/(Loss) Before Tax? 21.5 420.9% 6.7)
Impairment of Insurance goodwill (269.0) -
Other exceptional items ©6.7) (16.8)
Loss before tax (254.2) (981.7%) (23.5)
Tax expense (5.0 (11.1%) 4.5)
Loss after tax (259.2) (825.7%) (28.0)
Basic earnings per share:
Underlying Earnings/(Loss) Per Share? 11.9p 207.2% (M1p)
Loss per share (185.8p) (824.4%) (201p)

2 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation

3 Revenue is stated net of ceded reinsurance premiums earned on business underwritten by the Group of £111.3m (2022: £123.8m)

4 Net finance costs exclude Cruise and Travel finance costs, net fair value gains/(losses) on derivatives and IAS 19R pension interest
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STRATEGIC REPORT

Group Chief Financial Officer’s Review continued

The Group’s business modelis based on
providing high-quality and differentiated
productstoitstarget demographic,
predominantly focused on cruise, travel and
insurance. The Cruise and Travel business
comprises Ocean Cruise, River Cruise and
Travel. The Insurance business operates
mainly as a broker, sourcing underwriting
capacity from selected third-party insurance
companies, and, for motor and home, also
fromthe Group’sin-house underwriter.
Other Businesses comprises Saga Money,
Saga Media, Saga Insight and
CustomerKNECT (formerly MetroMail),
amailing and printing business.

Revenue®

Revenue®increased by 54.1%to £581.1m
(2022: £377.2m) due toincreased trading
inthe Cruise and Travel businesses. The
currentyear has afull year of trading in Cruise
and Travel compared to a suspension of
these businesses for the majority of the first
half of the prioryear.

Underlying Profit/(Loss) Before Tax®

The Group generated a total Underlying
Profit Before Tax® of £21.5min the current
year compared to an Underlying Loss Before
Tax® of £6.7minthe prioryear. Thisis
primarily due toa £69.4m reductionin Cruise
and Travel losses, of which £47.0m relates
tothe Ocean Cruise business. This was
partially offset by a reduction in Insurance
Underwriting profitability due to lower
reserve releases and anincreased current
yearloss ratio.

Net finance costs’in the year were £21.9m
(2022: £18.6m), which excludes finance costs
that are included withinthe Cruise and Travel
businesses of £19.2m (2022: £19.5m). The
increase of 17.7% was due to the higher bond
interest costs following the completion of the
new bond issue in July 2021. This was partially
offset by a reduction in debtissue costsin
currentyear compared with the prioryear.

Loss before tax

Loss before taxforthe year of £254.2m
includes a £269.0m impairment to Insurance
goodwilland other exceptional items of
£6.7m. Otherexceptional items are made up
of £1.1m of impairments to assets (net of
amounts recoverable under quota share
arrangements), £3.7m of restructuring costs,
a&£2.0mforeign exchange loss on river cruise
ship leases, £0.6m IFRS 16 adjustment loss
onriver cruise ships, £0.7m acquisition costs
onthe purchase of The Big Window
Consulting Limited and a £1.4m fair value gain
onderivatives de-designated in the year.

The loss before taxinthe prioryear of
£23.5mincludesa £2.7m fair value loss on
derivatives de-designated in the year due
tothe suspension of Travel operations,
£6.3m of restructuring costs, mainly relating
tothe Travel business,a £2.0m charge due
tothe closure of the defined benefit pension
scheme and £2.4m of costsincurred on

the ship debt holiday, partially offset by
£0.9m foreign exchange gains on river
cruise ship leases.

The prioryearalsoincludes a netimpairment
of assets of £4.3mthat represents £10.2m
and £0.5m of impairments and loss on
disposals of software and property, plant and
equipment respectively, mainly relating to the
Travel business, £1.0m ofimpairment on
assets held for sale, a£7.Im profit on disposal
of assets, after costs of £0.Imin relationtoa
sale of property and a £0.3m gainon alease
modification within right-of-use assets.

Tax expense

The Group’stax expense forthe year was
£5.0m (2022: £4.5m), representing atax
effective rate of 33.8% (2022: negative
19.1%), excluding the Insurance goodwill
impairment charge. In the prioryear, the
difference betweenthe Group’s tax effective
rate and the standard rate of corporation
tax of 19%, was mainly due to the Group’s
Ocean Cruise business beingin the tonnage
taxregime.

There was also an adjustmentinthe current
year forthe under-provision of prior year tax
of £0.8m (2022: £1.0m). Inthe prioryear,
there was an adjustment for the impact of the
change inthe tax rate on opening deferred
tax balances of a £2.6m credit. Excluding the
impact of the Ocean Cruise business being
inthe tonnage tax regime, Insurance goodwill
impairment and adjustmentsto prioryear
tax, the tax effective rate for the current
period is 28.4%.

Earnings/(loss) per share

The Group’s Underlying Basic Earnings
Per Share® was 11.9p (2022: Loss of 11.1p).
The Group’s reported basic loss per share
was 185.8p (2022:loss of 20.1p).

5 Revenue is stated net of ceded reinsurance premiums earned on business underwritten by the Group of £111.3m (2022: £123.8m)

6 Refertothe Alternative Performance Measures Glossary on page 209 for definition and explanation

7 Net finance costs exclude Cruise and Travel finance costs, net fair value gains/(losses) on derivatives and IAS 19R pension interest

46 Saga plc Annual Report and Accounts 2023



=

-

Cruise and Travel

Our Cruise business comprises our Ocean and River
Cruise operations while Travel offers hotel stays,
escorted tours and Tailor-Made holidays.

12m to Jan 2023 12m to Jan 2022
Total Total
Ocean River Cruise and Ocean River Cruise and
£m Cruise Cruise Travel Travel Change Cruise Cruise Travel Travel
Revenue 168.3 28.8 108.4 305.5 222.6% 82.5 17 10.5 94.7
Gross profit/(loss) 40.2 1.5 20.9 62.6 863.4% .7 0.2 (0.7) (8.2)
Marketing expenses (11.0) 3.2 (10.2) (24.4) (17.3%) (121 (2.2) (8.5) (20.8)
Other operating expenses (10.7) (3.4) (14.8) (28.9) 6.5% 9.2 (3.8) 17.9) (30.9)
Investment return - - - - (100.0%) 01 - - 01
Finance costs (19.2) = = (19.2) 1.5% (18.8) (0.6) 01 (19.5)
Underlying Loss Before Tax® (0.7) 5.1) (4.1 (9.9) 87.5% (47.7) (6.4) (25.2) (79.3)
Average revenue per passenger (£) 4675 2,400 2,306 3,216 5.3% 3,750 1,700 1,313 3,055
Ocean Cruise passengers (000) 36 36 63.6% 22 22
Ocean Cruise load factor 75% 5% 7ppts 68% 68%
Ocean Cruise per diem (£) 318 318 6.4% 299 299
River Cruise passengers ((000) 12 12 1100.0% 1 1
Travel passengers (‘(000) 47 47 487.5% 8 8
Ocean Cruise Inthe second half of the year, asimpacts Travel

Ocean Cruise returnedto more normal
operating conditions and achieved aload
factor of 75% (2022: 68%) and a per diem

of £318 (2022: £299). These two factors,
when combined, equate to year-on-year
revenue growth in excess of 100% and have
resulted ina significantly reduced Underlying
Loss Before Tax® from £47.7mto £0.7m.
Thefirst half of the prior year only included
amonth of Spirit of Discovery tradingand a
few days of Spirit of Adventure trading, at a
government-enforced load factor restriction
of 50% that was removed towards the end
of July 2021.

Inthefirst half of the current year, there were
some adverse impacts ona small number of
cruises due to COVID-19, while the conflict

in Ukraine dampened customer demand

for departuresto the Baltics and Black Ses,
resulting in late itinerary changes and some
limited cancellations, which led to afirst half
load factor of 66%.

fromthe pandemic lessened and customer
demand continued to build, aload factor of
84% was achieved.

River Cruise

The River Cruise business haslong-term
leases in place fortwo boutique river cruise
ships, Spirit of the Rhine and Spirit of the
Danube, alongside other charters which are
managed on an annual basis. Although the
business is now operating, both the Omicron
variant of COVID-19 and the conflictin
Ukraine impacted the number of passengers
travellinginthe current year, especially inthe
first half, due to continued customer caution
in relation to Central Europe. The River
Cruise business did not operate forthe
majority of the prior year due to the travel
restrictionsthat were in place atthe time.

Thisresultedina reduced Underlying Loss
Before Tax®from £6.4mto £5.1m.

8 Refertothe Alternative Performance Measures Glossary on page 209 for definition and explanation

The Travel business, which includes both

the Saga Holidays and Titan brands, has
seen much increased volumes compared
tothe prioryear, with passenger numbers
increasing from 8k to 47k. The recoveryin
volumes has beenimpacted by a level of
disruption froma variety of factors, including
operational challenges faced by airlines and
airports, particularly in the first half.

Therecoveryin passengervolumesledtoan
improvementin the Underlying Loss Before
Tax®from £25.2mto &41m.

Inthe second half of the year, we saw
customer cancellations returning closer to
pre-pandemic levels, with multiple initiatives
underway to returnto growth, including

the recently launched ‘Tailor-Made by Saga’
proposition.
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STRATEGIC REPORT

Group Chief Financial Officer’s Review continued

—

-

Cruise and Travel continued

Current year departures

26 March 27 March

2023 Change 2022

Ocean Cruise revenue (£m) 1751 6.6% 164.2
Ocean Cruise load factor 2% (Bppts) 75%
Ocean Cruise per diem (£) 339 6.3% 319
River Cruise revenue (£m) 34.0 29.8% 26.2
River Cruise passengers (000) 125 22.5% 10.2
River Cruise load factor 63% n/a n/a
River Cruise per diem (£) 298 n/a n/a
Travel revenue (£m) 136.6 31.7% 1037
Travel passengers (‘(000) 492 171% 420

Forward Cruise and Travel sales

Ocean Cruise load factors for2023/24 are
behindthe same point last yearfor2022/23
by 3ppts. Thisis partly due tothe release of
itineraries in the prior year being earlierthan
usual as we emerged from COVID-19
lockdowns, and partly due to the prioryear
including bookings which had been
postponed during the period of COVID-19
suspension. The per diem for 2023/24 is
6.3% higher than the same point last year
for2022/23 asthe Group has reflected the
inflationary impact on operating costsin
customer pricing.

Ocean Cruise revenue
(at 26 March 2023)

£1751m

27March 2022 - £164.2m

River Cruise revenue
(at 26 March 2023)

£34.0m

27March 2022 - £26.2m

Travel revenue
(at 26 March 2023)

£136.6m

27 March2022 - £103.7m
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River Cruise revenue and passengers booked
for2023/24 are ahead of the same point last
yearfor 2022/23 by 29.8% and 22.5%
respectively. Thisis due toincreased
customer demand for 2023/24 compared
to customer cautionin respect of Central
Europe in2022/23. For 2023/24, the Cruise
team have aligned management information
forthe River Cruise business to the Ocean
Cruise business so load factor and per diems
are now key performance indicators for
River Cruise.

Travel bookings for 2023/24 are ahead of
the same pointlast yearfor 2022/23 by
31.7% and17.1% for revenue and passengers
respectively. The increased revenue is duein
partto higher passengers butalsoincreases
in operating costs beingincorporatedin
customer pricing and a move towards a
higher revenue, higher margin product range.
Theincrease in passengers is due to higher
uptake of long-haul travel within our Titan
brand as customer confidence returns.

ole!

Forthe 2023/24 financial year,
we expect to see afurther
recovery in the Cruise and
Travel businesses. Ocean Cruise
bookings are positive, and we
expect our load factors for the
current yearto bein line with
the levels expected
pre-pandemic.”

James Quin
Group Chief Financial Officer
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Insurance

Insurance encompasses our Motor, Home and Other Broking
operations and our in-house Insurance Underwriting business.

Insurance Broking

The Insurance Broking business provides
tailored insurance products and services,
principally motor, home, private medical and
travelinsurance.

[ts role is to price the policies and source the
lowest cost of risk, whether through the panel
of motor and home underweriters or through
solus arrangements for private medical and
travelinsurance. The Group’sin-house
insurer, AICL, sits onthe motorand home
panelsand competes forthat business with
other panel members onequal terms.

AICL offersits underwriting capacity on the
home panel through a coinsurance deal with
athird party,and sothe Grouptakes no
underweriting risk for that product. Even if
underwritten by athird party, the productis
presented as a Saga product andthe Group
manages the customer relationship.

12m to Jan 2023 12m to Jan 2022

Motor Home Other Motor Home Other
£m Broking Broking Broking Total Change Broking Broking Broking Total
Gross written premiums (GWP):
Brokered 105.0 1501 123.9 379.0 6.9% 105.0 163.2 96.5 3547
Underwritten 180.9 = 3.2 1841 (1.9%) 205.5 - 3.4 208.9
GWP 285.9 1501 1271 5631 (0.1%) 310.5 163.2 999 563.6
Broker revenue 314 26.5 421 100.0 (5.1%) 432 290 33.2 105.4
Instalment revenue 6.4 3.0 - 94 4.1%) 6.6 3.2 - 9.8
Add-on revenue 9.2 10.4 - 19.6 (10.5%) 1.0 10.9 - 219
Other revenue 261 177 3.2 470 0.9% 274 171 21 46.6
Written revenue 7341 57.6 45.3 176.0 (4.2%) 88.2 60.2 35.3 183.7
Written gross profit 70.4 57.6 48.6 176.6 (2.6%) 85.6 60.2 35.6 181.4
Marketing expenses (13.0) B.7) (6.5) (25.2) 10.6% 17.5) (@A) (3.6) (28.2)
Weritten gross profit after
marketing expenses 57.4 50.9 431 151.4 (1.2%) 68.1 5341 32.0 153.2
Other operating expenses (39.3) (28.4) (16.0) (83.7) 3.3% (38.0) 279 (20.7) (86.6)
Written Underlying Profit
Before Tax (PBT)®° 18.1 225 271 67.7 1.7% 30.1 25.2 1.3 66.6
Written to earned adjustment 14 - - 14  800.0% 0.2 - - 0.2
Earned Underlying PBT® 19.5 225 271 69.1 4.1% 29.9 25.2 1.3 66.4
Policies in force 800k 645k 207k 1,652k 2.5%) 884k 682k 129k 1,695k
Policies sold 849k 670k 206k 1,725k (2.4%) 943k 696k 129k 1,768k
Third-party panel share'® 32.7% 2.6ppts 301%

9 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation

10 Third-party underwriter’s share of the motor panel for policies
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STRATEGIC REPORT

Group Chief Financial Officer’s Review continued

O o
[l

Insurance Broking Underlying Profit Before
Tax"on awritten basis (which excludes the
impact of the written to earned adjustment)
increased slightly to £67.7m from £66.6m,
and on an earned basis (which includes the
impact of the written to earned adjustment),
increased to £69.1mfrom £66.4m.

Akey metric forthe Insurance Broking
businessis written gross profit, after
deducting marketing expenses, but before
deducting overheads. This reduced from
£153.2minthe prioryearto £151.4minthe
currentyear due to reduced new business
volumes and lower renewal margins on motor
and home business. The fall of £12.9min
written gross profits after marketing
expensesin motorand home was partially
offset by an £&11.1mimprovementin Other
Broking, mainly due to a recovery in sales of
travelinsurance comparedto the prioryear.

For motorand home insurance, in terms of
the total gross margin after marketing
expenses, new business profitsincreased by
£9.5m, while there was a £22.4m reduction
in renewal profits.

Motor and home
customer retention

83.8%

2022 -82.8%

Insurance continued

The changes in profitability of motor and
home business are, in part, attributable to the
equalisation of pricing between new business
and renewals following the implementation
ofthe General Insurance Pricing Practices
(GIPP) review by the Financial Conduct
Authority (FCA) from1January 2022.
Thisledtoanimprovementin new business
margins, partially offset by a 50% and17%
reduction in motor and home new business
policies sold respectively compared to the
prioryear. The reduction in renewal profits

is due to lower motor and home renewal
margins, partially offset by a 7% increase

in motor renewal policies sold.

The average gross margin per policy for
motorand home combined, calculated as
written gross profit less marketing expenses,
divided by the number of policies sold, was
£71.3inthe currentyear,compared with
£73.9inthe prioryear. Comparison of
margins across the two yearsisimpacted by
asignificant reduction in the sales of lower
margin new business relative to the number
of renewals. Based on the same mix of new
business and renewals asin 2021/22,the
average gross margin per policy in2022/23
would have been £67.2.

While the pricingimplications of the FCA's
review into GIPP have impacted Insurance
Broking earningsin the year, it has also
impacted some of the key metricsinthe
past12 months:

Motor and home policies in force
decreased by 7.7% in the year.

Increase in customer retention at 83.8%
across motor and home from 82.8% in
the prior year.

- T4k three-year fixed-price policies were
sold in the year; 47% of total motor and
home policies incepting, with 35% of
direct new business taking the product.

Direct new business sales for motor and
home were 49% of the total, 10ppts lower
than the prior year with the Group
balancing volumes and renewals post the
GIPP reforms across direct and price-
comparison website distribution channels.

11 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation
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Whritten profit and gross margin per policy
for motorand home are stated after allowing
for deferral of part of the revenues from
three-yearfixed-price policies, which is then
recognised in profit orloss when the option
torenew those policies at a predetermined
fixed price is exercised orlapses, recognising
inflation risk inherent in this product. As at
31January 2023,£9.7m (2022: £8.7m) of
income had been deferredin relation to
three-yearfixed-price policies, £7.9m (2022:
£7.3m) of which related to income written in
theyearto 31January 2023.

Motor Broking

Gross written premiums decreased by 7.9%
duetoa10.0% decrease in core policies sold,
partially offset by a 2.3%increase in average
premiums. Gross written premiums from
business underwritten by AICL decreased
12.0%to £180.9m (2022: £205.5m) due to
a13.0% decrease in core policies sold that
were underwritten by AICL, offset by a1.2%
increase in average premiums.

Written gross profit minus marketing
expenseswas £57.4m (2022: £68.1m),
contributing £67.6/policy (2022: £72.2/
policy). The decrease in written gross profits
and margin per policy is mainly due to lower
renewal margins, partially offset by a 7%
increase in renewal policies and higher new
business margins.

Home Broking

Gross written premiums decreased by 2.0%
duetoa 3.7% reduction in core policies sold,
partially offset by a1.8%increasein

average premiums.

Whritten gross profit minus marketing
expenses was £50.9m (2022: £53.1m) and,
ona per policy basis, this was £76.0/policy
(2022: £76.3/policy). The decreaseis dueto
lower renewal margins and a17% decrease in
new business policies sold, partially offset by
higher new business margins.



Other Broking

The OtherInsurance Broking business
primarily comprises private medical
insurance (PMI) and travelinsurance.

Insurance Underwriting

Grossweritten premiumsincreased 27.2%
asaresult of higher sales of travel insurance,
with policy sales increasing from 77k in the
prioryearto 158k asaresult ofincreased
customer confidence in the travel outlook
and fewer restrictions on travel thanin

the prioryear.

Gross profits after marketing costs
relatingto travelinsurance products
increased by £9.5m.

While sales of the PMI product were broadly
stable, gross profit after marketing costs
was £2.2m higher. Thisincrease is a result
ofincreased renewal margins, alongside a
higher profit share.

12m to Jan 2023 12m to Jan 2022

£m Reported Quotashare Underlying' Change Reported Quotashare Underlying'
Net earned premium 496 98.7) 148.3 8.2%) 515 110.0) 161.5
Other revenue 25.6 229 27 (38.6%) 33.2 28.8 44
Revenue a 75.2 (75.8) 151.0 (9.0%) 84.7 (81.2) 165.9
Claims costs b (79.0) 83.0 (162.0) 22.7%) (44.3) 877 (1832.0)
Reserve releases c 270 19 251 40.4%) 18.3 (23.8) 421
Other cost of sales d (%)) 127 (16.8) (1.2%) (3.9) 127 (16.6)

e (56.1) 97.6 (153.7) (44.3%) (29.9) 76.6 (106.5)
Gross profit 1941 21.8 2.7) (104.5%) 54.8 (4.6) 59.4
Operating expenses f (37) T4 1.1 - (4.2) 6.9 11
Investment return 37 (3.9 76 (2.6%) 35 (4.3) 78
Quota share netincome/(cost) - (25.3) 25.3 1,365.0% - 20 2.0
Underlying Profit Before Tax™ 19.1 - 191 (64.7%) 541 - 541
Reported loss ratio (b+c)/a 69.1% 90.7% (36.5ppts) 30.7% 54.2%
Expense ratio (d+f)/a 10.4% 18.5% (1.8ppts) 9.6% 16.7%
Reported COR (e+f)/a 79.5% 109.1% (38.2ppts) 40.3% 70.9%
Currentyear COR (et+f-c)/a 115.4% 125.8% (29.5ppts) 61.9% 96.3%
Number of earned policies 662k (6.9%) 71k
Policies in force — Saga motor 535k (15.0%) 629k

The Group’sin-house underwriter, AICL,
underwrites over 65% of the motor business
sold by Insurance Broking. AICL also
underwrites a portion of the home panel,
although allhome underwriting risk is passed
tothird-party insurance and reinsurance
providers. AICL also has excess of loss and
funds-withheld quota share reinsurance
arrangementsin place relating to its motor
underwriting line of business, which transfer
a significant proportion of motorinsurance
risk to third-party reinsurers.

Excluding the impact of the quota share
reinsurance arrangementsﬂ% netearned
premiums decreased by 8.2%to £148.3m
(2022: £161.5m) reflectinga 6.9%
reduction inthe number of earned policies
underweritten by AICL coupled witha1.6%
decrease in average earned premiums.

The reductioninthe number of earned
policies was due to lower volumes on
non-Saga panels.

Also excluding the impact of the quota share
arrangements®, AICL saw anincreaseinthe
currentyear underlying CORt0125.8%
(2022:96.3%) and the current year reported
CORto115.4% (2022: 61.9%)).

Thefirst half of the prior year benefited from
significantly reduced motor claims frequency
dueto customers driving fewer miles during
the COVID-19 lockdown, with motor claims
experience inthe second half of the prioryear
broadly inline with pricing assumptions.

Inthe current year, motor attritional claims
experience and claims inflation have been
wellin excess of pricing assumptions for the
currentaccident year, with claimsinflation
estimated to have averaged around13% for
the yearasawhole.Inaddition, there was a
modestincrease in claims frequency and
anabove-average level of current year
large losses. In response to these trends,
we have been taking significant actions

to re-price the motor book, in line with
technical pricing. These price increases will
begin to flow throughto earned premium

in 2023/24 and will be reflected in fullin

the 2024/25 result.

12 Underlying within Insurance Underwriting shows the commercial position of the business by removing the impact of the proportional line-item accounting of the

quota share reinsurance arrangements

13 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation
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STRATEGIC REPORT

Group Chief Financial Officer’s Review continued

O o
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Insurance continued

Underlying prior year reserve releases of £251m (2022: £42.1m) resulted in an underlying reported COR of 109.1% (2022: 70.9%). The Group
retains an economic interest in motor reserve development with reserve releases on other lines typically having limited netimpact on AICL
profit. Reserve releases for the past two years can be analysed as follows:

12m to Jan 2023 12m to Jan 2022
£m Reported Quotashare Underlying™ Change Reported Quotashare Underlying™
Motor insurance 23.8 (3.2 270 16.0 (26.5) 425
Home insurance 1.2 (oN4 0.5 - 01 (OX))]
Otherinsurance 2.0 4.4 2.4) 23 26 0.3)
270 iKe) 251 (40.4%) 18.3 (23.8) 421

Reserve releases reflect continued
favourable experience on large bodily injury
claims relating to prior accident years. Also,
thefinal part of the additional component of
reserve margin forthe increased uncertainty
over claims development held in respect of
the 2020/21accident year was released in
thefirst half of this year.

While the Group remains prudently reserved
and expectsto seealevel of reserve releases
in2023/24,these are expectedtobeata
much lower level thanin 2022/23.

Excludingthe impact of the quota share
arrangement™, the investment return
decreased by £0.2mto £7.6m (2022: £7.8m)
duetoareducedinvestment portfolioand
lower reinvestment yields.

During 2022/23,the Group recorded a
recovery from quota share reinsurance of
£25.3m,comparedtoacostof £2.0minthe
prioryear. The recovery is due tothe high
underlying current year COR 0f125.8%, with
80% of current yearlosses in excess of an
underlying current year COR of around 105%
cededto quota share reinsurers. The result
forthelast12 months will be aggregated with
the results of the next two financial yearsin
determining the final outcome for the current
quota share contract.

14 Underlying within Insurance Underwriting shows the commercial position of the business by removing the impact of the proportional line-item accounting of the

quota share reinsurance arrangements
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Other Businesses and Central Costs
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12m to Jan 2023 12m to Jan 2022
Other Central Other Central
£m Businesses Costs Total Change  Businesses Costs Total
Revenue:
Money e = 79 33.9% 59 - 59
Media and printing 10.3 = 10.3 4.0% 9.9 - 9.9 o
Insight 0.6 = 0.6 100.0% - - - g
Other - 10 10 (33.3%) - 15 15 3
>
Total revenue 18.8 1.0 19.8 14.5% 15.8 1.5 17.3 @
Gross profit 8.1 2.6 10.7 17.6% 5.7 3.4 91
Operating expenses (8.9 37.7) (46.6) (26.6%) 3.9 (32.9) (36.8)
Investment income = 10 10 100.0% - - -
IAS19R pension charge = = = 100.0% - (1.6) (1.6)
Net finance costs = (21.9) (21.9) 17.7%) - (18.6) (18.6)
Underlying (Loss)/Profit Before Tax" (0.8) (56.0) (56.8) (18.6%) 1.8 49.7) (47.9)
o
2
The Group’s Other Businessesinclude Central operating expenses increased to 5
Saga Money, Saga Media, Saga Insight £37.7m (2022: £32.9m). Administration g
and CustomerKNECT. costs, adjusted fortransferstolocal business g
Underlying Profit Before Tax'® for Other units,decreased by£1.0min the year, but %
Businesses combined has decreased by net costsincreased by£4.8m duet‘? lower
£26mfrom £1.8mtoan Underlying Loss Group rechargesto the business units,
Before Tax"® of £0.8m, partly due toan particularly Travel. The IAS19R pension
investmentin marketinginthe Saga Money chgrge Ceaseq followingthe closgre ofthe
business of £2.7m above the prioryear, which deﬂnegl E(al?etilthpenglon schemeinthe
has been partially offset by a £2.0mincrease second halfofthe prioryear.
inrevenue. Afurther&1.9mofinvestmenthas  Netfinance costsinthe yearwere £21.9m z
been made in Saga Media and Saga Insight (2022: £18.6m), which excludesfinance =
intheyear. coststhatare included within the Cruise and n%
Travel businesses of £19.2m (2022: £19.5m). =i
Theincrease of 17.7% was due to the higher %
bondinterest costs following the completion %
>

ofthe new bondissue in July 2021.

15 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation

Saga plc Annual Report and Accounts 2023 53



STRATEGIC REPORT

Group Chief Financial Officer’s Review continued

Cash flow and liquidity

Available Operating Cash Flow

12m to Jan 12m to Jan
£m 2023 Change 2022
Insurance Broking Trading EBITDA'™® 788 4% 73.2
Other Businesses and Central Costs Trading EBITDA® (29.5) B87%) (21.5)
Trading EBITDA'™ " from unrestricted businesses 46.4 (10%) 517
Dividends paid by Insurance Underwriting business 25.0 (29%) 35.0
Working capital and non-cash items'® 6.5) (143%) 15.2
Capital expenditure funded with Available Cash'™® (15.8) (26%) (12.5)
Available Operating Cash Flow' before cash injections to Cruise and Travel operations 491 (45%) 89.4
Cash injection into River Cruise and Travel businesses 17.8) 51% (36.4)
Ocean Cruise Available Operating Cash Flow™ 23.6 4% 22.8
Available Operating Cash Flow' 54.9 (28%) 75.8
Restructuring costs (1.4) 18% a.7)
Interest and financing costs (38.0) 10% (42.4)
Business and property (acquisitions)/disposals (©.9) (120%) 4.5
Tax receipts 2.4 (58%) 57
Other receipts/(payments) 0.3 103% (10.7)
Changge in cash flow from operations 17.3 45%) 31.2
Change in bond debt - (100%) 150.0
Change in bank debt = 100% (70.0)
Change in ship debt (46.4) (100%) -
Cash at1February 186.6 148% 75.4
Available Cash™ at 31 January 157.5 (16%) 186.6

Available Operating Cash Flow'® is made up of
the cash flows of unrestricted businesses and
the dividends paid by restricted companies,
less any cashinjections to those businesses.
Unrestricted businessesinclude Insurance
Broking (excluding specific ring-fenced funds
to satisfy FCA regulatory requirements),
Other Businesses and Central Costs, and
the Group’s Ocean Cruise business.
Restricted businessesinclude AICL,

River Cruise and Travel.

Excluding cash transferstoand fromthe
Cruise and Travel businesses, the Group
continued to be cash generative inthe year,
with an Available Operating Cash Flow™ of
£491m compared with £89.4min the prior
year. Trading EBITDA®" from unrestricted
businesses reduced by £5.3m, mainly due
tolower Group rechargesfromthe Other
Businessesand Central Costs segment.

There was also a decrease in working capital
whichfellfrom a £15.2minflowtoa£6.5m
outflow, mainly relating to the Insurance
Broking segment, and a £10.0m reduction
in dividends paid by AICL.

ForRiver Cruise and Travel,the Group
provided £17.8m of cash to the business to
covertrading cash flowsinthe currentyear.
Thisisareduction of £18.6m when compared
with the £36.4m funded in the prior year.

The Group continues to provide additional
liquidity into the River Cruise and Travel
businesses, although at a lower level, to meet
supplierand othertrading payments as

both businesses operate undera ring-fenced
trustarrangement and so cannot access
customer cash from the trust untilthey have
returned fromtheir river cruise or holiday.

At 31January 2023, the ring-fenced
businesses held cash of £44.3m, of which
£36.2mwas heldintrust. The Group must
hold a minimum of £5.9m of cash outside of
trust within the ring-fenced businesses as
agreed with the Civil Aviation Authority.

16 Refer to the Alternative Performance Measures Glossary on page 209 for definition and explanation
17 Trading EBITDA includes the line-item impact of IFRS 16 with the corresponding impact to net finance costs included in net cash flows used in financing activities

18 Adjusted to exclude IAS 19R pension current service costs
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The Ocean Cruise business reportedan
operating cash inflow of £23.6m (2022:
£22.8m), with net tradingincome of £31.6m
(2022: nettrading costs of £2.7m), partially
offset by a decrease inadvance customer
receipts of £41m (2022: increase of £28.5m),
and capital expenditure of £3.9m
(2022:£3.0m). Net of interest costs of
£15.2m (2022: £15.2m), the Ocean Cruise
business reported net cash inflow before
any capital repayments on the ship debt

of £8.4m for2022/23 compared to £7.6m
inthe prioryear.

As aresult of a reduction in cash generation
fromunrestricted businesses, partially offset
by a reduction in cash injectionsto the River
Cruise and Travel businesses, Available
Operating Cash Flow™ decreased from an
inflow of £75.8minthe prioryearto £54.9m
inthe currentyear.



Other cash flow movements

Interest and financing costs were higherin
the prioryear due to the debtissue costs
associated with the new bond, the tender of
the bond due in May 2024 and amendments
tothe revolving credit facility (RCF). This has
been partially offset by higherinterest costs
onthenewbondinthe currentyear.

Inthe current year, business and property
acquisitions and disposals relate to the
purchase of The Big Window Consulting
Limited. The prioryearincluded cash
received from the sale of property, net of
related sale costs and expenses.

The Group continued to make the agreed
payments to the defined benefit pension fund
as part of the deficit recovery plan of £5.8m
(2022: £4.2m). These are included within
otherreceipts/(payments).

Duringthe year,the Group released £5.0m
of restricted cash to Available Cash®® that it
had previously agreed with the FCA to hold
onatemporary basis. The Group has also
released afurther&£11min respect ofthe
Threshold Condition 2.4 balance that the
Insurance Broking business holds as
restricted cash. Both of these areincluded
within other receipts/(payments).

Inthe currentyear, the Group restarted
capital repayments against its ship debt
facilities, with two paymentstotalling £30.6m
on Spirit of Discovery’s debt facility and one
payment totalling £15.8m on Spirit of
Adventure’s debt facility. In the prior year, the
Groupissued afive-year £250m fixed-rate
unsecured bond. The proceeds of the bond
were used to fund the settlement of £100m
ofthe existing bond and to repay, in full, the
£70mtermloan.

19 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation

Available Operating
Cash Flow™

£54.9m

2021/22-£75.8m
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STRATEGIC REPORT

Group Chief Financial Officer’s Review continued

Reconciliation between operating and reported metrics
Available Operating Cash Flow?° reconciles to net cash flows from operating activities as follows:

12mto 12m to
£m Jan 2023 Jan 2022
Net cash flow from operating activities (reported) (13.9) 465
Exclude cash impact of:
Trading of restricted divisions 35.3 3.8
Non-trading costs 75 3.6
Interest paid 376 34.2
Tax paid 0.9 4.6
81.3 46.2
Cash released from/(paid) to restricted divisions 72 (1.4)
Include capital expenditure funded from Available Cash?® (15.8) (12.5)
Include Ocean Cruise capital expenditure 3.9 3.0)
Available Operating Cash Flow° 54.9 75.8
Trading EBITDA2° reconciles to Underlying Profit/(Loss) Before Tax?° as follows:
12mto 12m to
£m Jan 2023 Change Jan 2022
Insurance Broking Trading EBITDAZC 75.9 73.2
Insurance Underwriting Trading EBITDA2° 19.3 543
Ocean Cruise Trading EBITDA20-2! 39.0 127)
River Cruise and Travel Trading EBITDA® () ©281)
Other Businesses and Central Costs Trading EBITDAZ (29.5) (21.5)
Trading EBITDA2° 96.6 48.2% 65.2
Depreciation and amortisation (34.0) (32.2)
Pension charge IAS19R - (1.8)
Net finance costs (including Cruise and Travel) (411) (381)
Underlying Profit/(Loss) Before Tax?° 21.5 420.9% 6.7
Adjusted Trading EBITDAZis used in the Group’s leverage calculation for the RCF covenant and is calculated as follows:
12mto 12mto
£m Jan 2023 Change Jan 2022
Trading EBITDA2° 96.6 48.2% 65.2
Impact of IFRS 16 ‘Leases’ 1.3) (€N}
Spirit of Discovery and Spirit of Adventure Trading EBITDA2>2" (39.0) n5
Adjusted Trading EBITDA2° 56.3 (23.5%) 73.6

20 Refer to the Alternative Performance Measures Glossary on page 209 for definition and explanation
21 EBITDA includes central Ocean Cruise overheads
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Statement of financial position

Goodwill

Duringthefirst half of the current year, the
Group’s new business sales of motorand
home insurance were significantly lower than
expected as a result of competitive market
conditions and a challenging environment
following the implementation of the FCA's
review of GIPP from1January 2022. In order
to remain competitive and to restore the
businessto policy growthin future years,
the Group launched a new standard motor
product. This product, and other actions
taken toimprove competitiveness, are
expected to lead to materially lower margins
per policy in future years, and lower overall
profit before tax, compared to prior
assumptions. Since the lower expected
future cash flows represent a potential
indicator of impairment, the Group
conducted animpairment review of the
£718.6m goodwillasset at 31 July 2022
relatingto the Insurance business that was
included on the statement of financial
position at 31January 2022.

The Group’s revised five-year financial
forecastsincorporated the modelled impact
ofthe changes in the market environment,
including also an expected reductionin margins
from a switch to more standard products
and lower sales of more feature-rich policies.

Further stresstestswere also considered
including the continuation of the current
competitive environment foran extended
period and further downsides compared to
revised base case assumptions. This resulted
in management taking the decision to impair
Insurance goodwill by £269.0m in the first
half of 2022/23. Consistent with the approach
takenin prioryears, thisimpairmentis not
included within Underlying Profit Before Tax?2.

At 31January 2023, the Group conducted a
furtherimpairment review of the remaining
£449.6m goodwill asset relating to the
Insurance business and concluded thatits
recoverable amount was above the carrying
value, and no furtherimpairment was
considered necessary.

Carrying value of ocean cruise ships

At 31July 2022 and 31January 2023, the
carrying value of the Group’'s ocean cruise
shipswas £612.5mand £607.0m
respectively (31January 2022: £621.3m).
Duetothe continued challenging operating
environmentin the first half of the year for
the Ocean Cruise business, the Group
carried out animpairment review of both of
its vessels at 31July 2022. The results of the
review showed that there was headroomin
the central and stress test scenarios for both
Spirit of Discovery and Spirit of Adventure,
with noimpairment required.

Inthe second half of the year, further
CQOVID-19 restrictions were lifted for cruise
passengers and trading wasin line with
forecasts. Discount rates have risen, but
notto the extent that they materially change
the headroom in the impairment calculation.
The Directors therefore concluded that
there were no additional indicators of
impairment at 31January 2023 and,
accordingly, no furtherimpairment review
was deemed necessary.

Investment portfolio

The majority of the Group’s financial assets
are held by its Insurance Underwriting entity
and represent premium income received
and investedto settle claims and meet
regulatory capital requirements.

Theamount held ininvested funds decreased
by £50.3mto £279.9m (31January 2022:
£330.2m), partly due to payment of £25.0m
ofdividends from AICL inthe year. At
31January 2023, 98% of the financial assets
held by the Group were invested with
counterparties with a risk rating of BBB or
above, whichisinline with the prior period
and reflectsthe relatively stable credit risk
rating of the Group’s investment holdings.

£m Credit risk rating
At 31January 2023 AAA AA A BBB Unrated Total
Insurance Underwriting investment portfolio:
Debt securities 238.5 4.9 64.2 91.8 = 254.4
Money market funds 19.6 = = = = 19.6
Loan funds = = = = 5.9 5.9
Total invested funds 431 4.9 64.2 91.8 519 279.9
Derivative assets = = 205 = = 215
Total financial assets 431 74.9 66.7 91.8 5.9 282.4
£m Credit risk rating
At 31January 2022 AAA AA A BBB Unrated Total
Insurance Underwriting investment portfolio:
Deposits with financial institutions - - 14.0 - - 14.0
Debt securities 20.2 944 68.0 98.2 - 280.8
Money market funds 29.2 - - - - 29.2
Loan funds - - - - 6.2 6.2
Total invested funds 49.4 Q44 820 98.2 6.2 330.2
Derivative assets - - 18 01 - 1.9
Total financial assets 49.4 94.4 83.8 98.3 6.2 3321

22 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation

Saga plc Annual Report and Accounts 2023 57

(/2]
o
=
]
o
(]
©,
2]
3
(']
T
]
L

B0UBUJBAOE)

Sjuswiajess |eloueulH

UOKBUIIOUI [BUOHIPPY



STRATEGIC REPORT

Group Chief Financial Officer’s Review continued

Statement of financial position continued

Insurance reserves

Analysis of insurance contract liabilities at 31 January 2023 and 31 January 2022 is as follows:

At 31January 2023 At 31January 2022 (restated)
Reinsurance Reinsurance
£m Gross assets?® Net Gross assets?® Net
Reported claims 2311 (60.4) 1707 2274 (55.8) 171.6
Incurred but not reported® 473 1.7) 456 575 3.3 542
Claims handling provision 6.8 = 6.8 79 - 79
Total claims outstanding 285.2 621) 2231 2928 (59.1) 2337
Unearned premiums 831 B.7) 76.4 93.9 (6.3) 87.6
Total 368.3 (68.8) 299.5 386.7 (65.4) 321.3

The Group’s total insurance contract
liabilities, net of reinsurance assets,
decreased by £21.8mintheyearto
31January 2023 from the previous yearend,
primarily due toa £11.2m reductionin
unearned premiums, coupled withan £8.6m
decreasein netincurred but not reported
claims reserves. The reductionin net
incurred but not reported claims reserves
isduetoreserve releasesthat reflect
continued favourable experience onlarge
bodilyinjury claims relating to prior accident
years. Inaddition, the final part of the
additional component of reserve margin held
in respect of the 2020/21accident year was
released inthe current year. The 31January
2022 position has been restated duetoan
incorrect classification between reported
claims and incurred but not reported of
£16.1m. The restatement had no netimpact
ontotal claims outstanding.

Financing
At 31January 2023, the Group’s Net Debt 2°

was&711.7m, &£17.3m lowerthan at the
beginning of the financial year.

Inthe first half of 2022/23, the RCF
agreement was reduced from £100mto
£50m and was simplified by the removal of
certain clauses that were introduced during
the pandemic, including;:

- removal of the £40m minimum free
liquidity requirement; and

removal of the condition that the facility
is terminated on 1March 2024, should

the 2024 bond not be repaid by that date.

Inthe second half of the year, we concluded
discussions with our lending banks and
agreed the following amendments to the
facility which, in aggregate, provide us with
increased financial flexibility:

- Theintroduction of a restriction whereby
no utilisation of the facility is permitted prior
to repayment of the 2024 bond if leverage
exceeds 5.5x, or liquidity is below £170m.

During 2023 and 2024, should the RCF
be drawn, leverage covenant testing will
be quarterly.

Repayment of the 2024 bond, ahead of
maturity, is restricted while leverage
remains above 3.75x.

- Amendments to the leverage and interest
cover covenants attached to the facility,
as follows:

Leverage

(excl. Ocean Interest

Cruise) cover

31January 2023 475x 2.5x
30 April 2023 6.75x n/a
31July 2023 6.75x 2.5x
310ctober 2023 5.5x n/a
31January 2024 5.5x 2.75x
30 April 2024 5.5x n/a
31July 2024 5.6x 3.0x
310October 2024 5.5x n/a
31January 2025 475x 3.0x

23 Excludes funds-withheld quota share arrangement

24 Includes amounts for reported claims that are expected to become periodical payment orders

25 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation
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The Group'stotal leverage ratio was 7.5x as at 31 January 2023 (31 January 2022:11.7x). Excluding the impact of debt and earnings relating
tothe ocean cruise ships, the Group’s leverage ratio relating to the RCF was 4.3x as at 31 January 2023 (31 January 2022: 3.0x), within the
4.75x covenant.

The Group resumed repayments on its ship debt facilities with repayments made on its Spirit of Discovery ship facility in June 2022 and
December 2022 and on its Spirit of Adventure ship facility in September 2022.

Net Debt?® is analysed as follows:
Maturity 31January 31January

£m date?® 2023 2022
3.375% Corporate bond May 2024 150.0 150.0
5.5% Corporate bond July 2026 250.0 250.0
Revolving credit facility May 2025%" = -
Spirit of Discovery ship loan June 2031 204.2 234.8
Spirit of Adventure ship loan September 2032 265.0 280.8
Less Available Cash?6.2° (157.5) (186.6)
Net Debt?® ma 729.0

Adjusted Net Debt?¢is used in the Group’s leverage calculation and reconciles to Net Debt?¢ as follows:

31January 31January

£m 2023 2022
Net Debt?® mr 729.0
Exclude ship loans (469.2) (515.6)
Exclude Ocean Cruise Available Cash?® 14 47
Adjusted Net Debt?® 243.9 2181

The Group enteredinto a £50m unsecured loan facility with Sir Roger De Haan on 3 April 2023. This facility can be drawn, on 30 days’ notice,
from1January 2024 and terminates on 30 June 2025. As is the case with the senior bonds inissue and with the RCF, the loanis guaranteed by
Saga plc, Saga MidCo and Saga Services Limited. The Group is able to use the funds drawn under the facility for general corporate purposes
although in practice would only do so to support repayment of the £150m bonds due in May 2024.

Theinterest rate paid onthe drawn funds under this facility is 10%. In addition, a drawing fee of 2% is payable, alongside milestone payments of
2% of any uncancelled amounts of the facility on each of 31 March 2024 and 31 December 2024. The facility would automatically terminate on
the completed sale of AICL.

26 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation

27 At 31January 2022, the terms also included a requirement to repay the RCF on 1 March 2024 if the remaining £150m of the 3.375% bond notes had not been
redeemed prior to this date. This term has now been removed and does not apply at 31 January 2023

28 Maturity date represents the date that the principal must be repaid, other than the ship loans, which are repaid in instalments over the next 10 years

29 Referto Note 25 of the financial statements for information as to how this reconciles to a statutory measure of cash
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STRATEGIC REPORT

Group Chief Financial Officer’s Review continued

Statement of financial position continued

Pensions

The Group's defined benefit pension scheme surplus, as measured on an IAS19R basis reduced by £13.2m to a £12.1m liability at 31 January 2023

(£11msurplus as at 31 January 2022).

31January 31January
£m 2023 2022
Fair value of scheme assets 2241 412.0
Present value of defined benefit obligation (236.2) (410.9)
Defined benefit pension scheme (liability)/surplus (12.1) 11

Duringthe yearended 31January 2023,

the net position of the scheme decreased by
£13.2m, resultingin an overall scheme deficit
of £12.1m. The movements observedinthe
scheme’s assets and obligations have been
impacted significantly by macroeconomic

factors duringthe year where, at a global level,

there have been rising inflation and cost of
living pressures, as well as shifts inlong-term
bondyields. The present value of defined
benefit obligations decreased by £174.7m to
£236.2m, primarily due to a 245bpsincrease
inthe discount rate which is based on
increasesinlong-termtrend corporate
bondyields. The fair value of scheme assets
decreased by £187.9mto £2241m.AL5.8m
deficit funding contribution was paid by the
Groupin February2022in relationtoa
recovery planagreed underthe latest
triennial valuation of the scheme as at
31January 2020.
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Net assets

Since 31January 2022, total assets have
decreased by £324.7m and total liabilities
have decreased by £41.3m, resultinginan
overalldecrease in net assets of £283.4m.

The decrease intotal assets s primarily
dueto:

- areduction in goodwill of £269.0m
following the impairment to the Insurance
cash generating unit;

- adecrease in property, plant and
equipment of £35.5m of which £19.5m has
been transferred to assets held for sale,
£23.5m relates to depreciation in the year,
partially offset by £8.2m of additions in
the year;

- adecrease in financial assets of £49.7m,
mainly relating to a reduction to the
Insurance Underwriting investment
portfolio, partly to fund £25.0m of
dividends from AICL;

- adecrease in cash and short-term
deposits of £50.4m;

- anincrease in trade and other receivables
of £43.0m due to the quota share
contract with AICLs reinsurance
partners being in a receivable position
and the further ramp-up of Cruise and
Travel operations;

- anincrease in assets held for sale of
£18.3m; and

- anincrease in trust accounts of £12.8m.

The decrease intotal liabilities reflects:

- adecrease of £18.4mininsurance
contract liabilities due to reserve releases
during the year;

- adecrease of £39.4m in financial liabilities,
which is mainly due to a reduction of
£41.9m in bond and bank loans, as a
result of capital repayments on Spirit
of Discovery and Spirit of Adventure
facilities; and

- the recognition of a defined benefit
pension scheme liability of £12.1m.

Going concern

The Directors have performed an
assessment of going concern to determine
the adequacy of the Group and Company’s
financial resources overa period of 14 months
fromthe date of signing these financial
statements, a period which includes the
maturity of £150m of senior bonds in

May 2024.

Thisassessmentis based on higherand lower
case financial projections which incorporate
scenario analysis and stress tests on
expected business performance.

The Group’s higher case modelling assumes
good performance in the Cruise divisionin
2023/24, onthe back of strong booked load
factorsand per diems. Travelis also expected
toachieve continued growth in revenues with
encouraging bookings for2023/24 asat the
end of March 2023. As previously indicated,
the outlook for Insurance is likely to be
challenging overthe next12to18 months,
with high cost and claims inflationina
competitive market expected to

squeeze margins.



The Group’s lower case scenario
incorporates lowerload factors for Ocean
Cruise, lower levels of demand in River Cruise,
and slower growthin the Travel business
acrossthe going concern period. Downside
risks modelled forthe Insurance business
include the impact of worsening competitive
market pressures on the Insurance Broking
business, continued high cost and claims
inflation putting pressure on margins, among
otherstresstests. These stressesare
partially offset by discretionary cost savings
and the deferral of investment expenditure
that would be achieved inthe event of
downside trading risks materialising.

Toincrease liquidity and consistent also with
astrategy of reducing capital intensity, in the
autumn of 2022, the Group commenced a
sale process forits Insurance Underwriting
business, AICL. The Group aims forthis sale
processto be concluded inthe second

half of 2023.

However, given that there is no certainty that
asale of AICL will be concluded in the next 14
months, the Group has agreed a loan facility
with Sir Roger De Haan. Under the terms of
thisfacility, if the sale of AICL is not completed
priortothe end of 2023, the Group will, from
1January 2024, be able to borrow up to
£50mtofund any liquidity needs, including
repayment of the 2024 bonds. This facility is
unsecured,on arms-length termsand can be
drawn at the option of the Group on 30 days’
notice. The facility matures on 30 June 2025,
at which point any outstanding amounts,
includinginterest, must be repaid. Availability
offunds underthe facility is not contingent on
financial performance or on compliance with
any financial covenants.

Underboth higher and lower case scenarios,
the Group expects to meet scheduled Ocean
Cruise debt principal repayments as they fall
due overthe next 14 months, and to also meet
the financial covenants relating toits secured
cruise debt facilities (see Note 30)
throughout the assessment period, except
forthe July 2023 testing date where lenders

have agreed to a waiver of the EBITDAto debt

repayment covenant ratio (see Note 41).

In addition, in both higher and lower case
scenarios and incorporating either the
expected net proceeds from a sale of the
Insurance Underwriting business or a draw
down of the £50m loan facility with Sir Roger
De Haan, the Group expects to have
sufficient resourcesto continue operations
forat least the next 14 months and to repay
the £150m senior bonds on maturity in May
2024 from Available Cash® resources.

Overthe same time frame and onthe same
basis, the Group also expects to remain
within the renegotiated financial covenants
and otherterms relating toits £50m RCF, as
setoutinNote 30, enabling it to draw down
onthis currently undrawn facility in 2024/25
to meet short-term working capital
requirements should the need arise.

Noting thatitis not possible to predict
accurately all possible future risks to the
Group's future trading, based on this analysis
and the scenarios modelled, the Directors
are confident that the Group will have
sufficient fundsto continue tomeetits
liabilities as they fall due for a period of at least
14 months fromthe date of approval of these
financial statements. They have therefore
deemed it appropriate to prepare the
financial statements to 31 January 2023
onagoing concern basis.

30 Refertothe Alternative Performance Measures Glossary on page 209 for definition and explanation

Dividends and financial
priorities for 2023/24

Dividends

Giventhe Group’s priority of reducing Net
Debt®°, the Board of Directors does not
recommend payment of a final dividend for
the 2022/23financial year, nor would this
currently be permissible under financing
arrangements due to the leverage ratio being
above 3.0xand while the ship debt facility
deferred amounts are outstanding.

Financial priorities for 2023/24

The Group's financial priorities forthe
current financial yearare to reduce Net
Debt®, build onthe already positive load
factorand per diemin Ocean Cruise, return
the River Cruise and Travel businesses to
profitability,and to continue progressin
execution of its Insurance strategy.

Lo B

James Quin
Group Chief Financial Officer
17 April 2023
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STRATEGIC REPORT

Risk management

EFFECTIVELY MANAGING OURRISKS

Board assessment of risk
management and internal control

Our Board has ultimate responsibility for the
Company’s risk management, internal
controlandrisk culture. It is also responsible
for regularly reviewing the effectiveness of
risk management and control systems,
ensuringthat there is an ongoing systematic
process foridentifying, evaluating, and
managing the emerging and principal risks
faced by Saga.

Our governance framework

This systemaccords with the Financial
Reporting Council guidance on risk
management, internal control and related
financial and business reporting, and was
in place for the year under review and up to
the date of approval of this Annual Report
and Accounts.

During 2022/23, as the business structure
changed to move more accountability and
independence into the individual business
units, the risk management framework was
revised to suit the changing business needs.

Areas of commonality remainto ensure

that a consistent basis for managing risk

is maintained, as stipulated by our risk
management policy. Development has been
in progressto ensure that each business unit
operates a risk management framework
thatis proportionate and relevanttoits
needs, and the expectations of its regulators
where applicable.

Risk maturity is measured and all business
units are seekingto continuously improve
their maturity overtime inline with the
targets set.

Effective risk management and control is achieved through application of the ‘three lines of defence’ model as follows:

Accountability to stakeholders for organisational oversight

Governing body roles: integrity, leadership and transparency

T

Governing body

—
“«—
T*tline roles 2"lineroles 2 and 3™ lineroles’
Provision of Expertise, support, Independent and objective
products/services monitoring and challenge assurance and advice on all matters

to clients and managing risk on risk-related matters relatedtothe achievement of

Risk strategy and plan

Our risk strategy and plan, which are aligned
with our overarching strategy, are considered
and approved annually.

Risk framework

Risk governance - The main consideration
within risk governance is the Board
management of risk and subsequent
delegation to risk committees and other
governance forums. This ensures that risk
is managed effectively and that thereis
appropriate oversight through reporting
and accountability defined within each
committee’s Terms of Reference and, where
applicable, through the application of the
Senior Managers and Certification Regime.

Additionally, the suite of Saga risk policies,
including, but not limited to, conduct risk,
incident management and internal control,
define our risk management framework and
high-level expectations of the 1% and 2™ line in
respect of risk management activity.

Incident management — The 1*line business
areas are responsible for raising any risk
incidentsidentified in a timely manner,
conducting appropriate root cause analysis
toprevent recurrence, and resolving
incidents promptly. The 2" line oversees

this activity to ensure fair customer
outcomes, and that the processis managed
inline with policy.

1 2rand 3"line roles for AICL, SSL and SPF are separated in line with regulatory requirements
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objectives expertise, support,
monitoring and challenge on
risk-related matters

Risk and control registers — Each operating
company and enterprise function is
responsible foridentifying and managing its
risks and associated key controls, which are
captured on risk and control registers and
scored using a risk matrix that rates risk
against both likelihood and severity.

Key controls are subject to design and
operational effectiveness testing by the
business and validated through periodic

2" ine assurance reviews, with action taken
where controls are foundto be ineffective.
Ourrisk registers help to identify the top
risks facing the various business units,
whichin turninform our principal risks and
uncertainties (PRUs).



Our risk framework
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Our purpose is to deliver exceptional experiences every day, whilst being
adriver for positive change in our markets and communities
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X
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"g' Maximising our existing Step-changing our ability to Creating ‘The Superbrand’
3] businesses scale while reducing debt forolder people
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S g ESG considerations are embedded into each of the risk framework processes
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Risk governance and accountability —
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Incident management g
o
o
Risk registers g
s
¥ Control : ; ’
5 ontrol assurance Risk reporting,
% —» monitoring, oversight
g Risk appetites and measurement
&
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‘c Top risks
% >
@ - 2
n Emerging risk management S
=
>
Adequacy of resources (including Threshold Condition 2.4, ;—’
Solvency Il and wind-down plans) 5
Operates across all aspects of the above framework and aligns to our purpose s
of delivering exceptional experiences every day

Risk framework key:

Risk framework element applies to the whole Company

Risk framework element applies to AICL, SSL and SPF
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Risk management continued

Risk appetites — Referto the type and
amount of risk that we are willingto take
to achieve our strategic objectives.

Board-approved risk appetites exist for

all primary risk types including strategic,
operational,insurance, liquidity, credit,
market and reputational risk, with a further
subdivision of operational risk to ensure our
subsidiary boards and our plc Board have
visibility and oversight of all the key areas

of risk and, in particular, to ensure that we
promptly respond to any risks moving
towards, oralready out of, appetite. Our risk
appetites support the formation of our
strategy and our decision-making.

PRUs - The PRUs are informed by the
detailed functional/entity risk registers and
top risk assessments and are linked back to
the relevant strategic objectives. This gives
visibility to management of the most
significant risks which may impede our ability
toachieve our strategic objectives.

Risk maturity - Each operating entity is
assessed periodically against our risk
maturity framework in both the 1*and 2
lines of defence, with actions agreed forany
areas where there is a desire to move further
upthe risk maturity scale, which are tracked
through to completion.

Process feedback

Outputsfromthe risk management cycle
are fed back to our risk commmittees and
boards by exceptionto ensure that the risk
framework remains effective and supports
our strategy, business modeland
decision-making processes.
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Independent process assurance

Saga's IAAfunctionis positioned centrally
within the enterprise, operating
independently of the business units. Itis
therefore able to provide independent
assurance of the effectiveness of the risk
management procedures.

The objective of IAAistohelp protectthe
assets, reputation and sustainability of the
organisation by providing independent,
reliable, valued and timely assurance tothe
Boardand ELT. To preserve the
independence of the function, the IAA
Director’s primary reportinglineistothe
chair of the Audit Committee, and the
IAAteam s prohibited from performing
operational duties for the business. For risk
management responsibilities, the IAA
Directoralso has anindependent reporting
lineinto the chair of the Risk Committee.

Allactivities of the Company fall within the
remit ofthe IAAteam,andthere are no
restrictions ontheir work. IAAfulfilsits role
and responsibilities by delivering the annual
risk-based audit plan. Each audit provides
an opinion on the control environmentand
details of anyissues found. IAA work with
the businessesto agree the remedial
actions necessary toimprove the control
environment and these are tracked to
completion. The relevant Head of IAA
submits reports to,and/or attends, board
and audit committee meetings forthe
business units, with the IAA Director

reporting to the Auditand Risk Committees.

Statement of review

Asaresult of its consideration and
contribution to risk management and internal
control activities, the Board is satisfied that
thereisanappropriate framework for
identifying, evaluating and managing the
Group’s risks andinternal controls and, up
tothe date of the approval of this Annual
Reportand Accounts, itis regularly reviewed.
The Board’s statement of review of the
effectiveness of Saga’s risk management

and internal control systemsis set out
onpage77.

Our risk management framework and
systems are designed to manage, ratherthan
eliminate risk, and operate to facilitate the
achievement of our business objectives within
ourstated risk appetites.

There has been regular reportingtothe
Audit and Risk Committees throughout the
yearon the status and evolution of Saga’s
risk framework.



Principal risks and uncertainties
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set out the principal risks and g
uncertainties (PRUs) facing the = e @
Company, including those that —
would threaten its business model,
future performance, solvency,
or liquidity. o
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The table onthe next page provides e @ 0 e %
further details including the mitigating e
actions being taken to manage these risks. 3
The trend denotes the anticipated future
direction of each risk after mitigation,
whichisinfluenced by known key external oea
orinternal factors. Saga takesa e
‘bottom-up’ and ‘top-down’ approach to 0
developing and reviewing its PRUs, which
occurs at least twice a year with oversight
fromthe Executive Leadership Team (ELT)
and the Board. Each PRU has been aligned z
tothe most relevant strategic priorities. @ %
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Our risk categories Our risks

@ 1 Pandemic/COVID-19disruption 9 Third-party suppliers
Strategic
2 Cybercrime @ 10 Fraudandfinancial crime
e Operational
3 Deliveryand execution 11 Insurance pricing/modelling error
Insurance
@ 4 Capability @ 12 Breach of Data Protection
@ Liquidit Act/General Data Protection
“ Y 5 Sagabrandand @@ Regulation (GDPR)
relevance
@ Credit

6 Regulatoryaction @ 13 Liquidity risk/debt repayment @
@I\/Iar‘ket 7 Operational resilience 14 Cuiture @

@ Reputational 8 Environmental, Social
and Governance (ESG) @@
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Principal risks and uncertainties continued

Key
1 2 3 e @ Improving @ Worsening
Maximising our Step-changingour  Creating Threatto @ Stable © Newrisk
existing businesses ability to scale while ‘The Superbrand’ business model
reducing debt for older people
. Risktrend & Description Mitigation
1. Pandemlc/ Linkto strate Risk tothe Cruise and Travel businesses Cost controlsintegrated into annual budget
COVID-19 3 and financial resilience of Saga in the event and five-year plans, complete restructuring
disruption 1 2 8 of anew and significant pandemic or ofthe Saga Travel Group, continuation of
Y Group-wide extended duration of COVID-19 arising remote working capability that is now
from furthervariants. integrated into a hybrid working model,
Risk category and ongoing monitoring of COVID-19 cases
is undertaken on both ocean and river
cruise ships.
. Risktrend @ Description Mitigation
2. Cybef‘C"lme . Cybersecurity breach resultingin system Ongoing vulnerability management
Link to strategy
lockdown, ransom demands and/or programme in place, including industry
1 e compromise of confidential and/or benchmarking and external penetration
Group-wide personal data. testing to help maintain security posture.
. Continued investmentin cyber prevention,
Risk category detection,andintelligence technologies to
@ help mitigate attacks.
Awareness and testing programme in place
to protect against social engineering attacks
oncolleagues.
Strategy in place to further reduce our
footprint of potential systemtargets.
. Risktrend @ Description Mitigation
3. DeWe"y and Linkto strate Key business change initiatives fail to be Robust project governance covering how
execution gy delivered effectively, orat all, due toone, significant changes are prioritised and
12 oracombination of, the following;: delivered, with close oversight from the ELT
Group-wide . . . andthe Board with 2"¢and 3 line assurance
P Resource capability or capacity. conducted forthe change initiatives carrying
Risk category - Unexpected business as usual risk issues. the greatest risk.
+ New regulation.
- Material defects in the delivery.
o Risktrend @ Description Mitigation
4, Capablllty Linkto strate Anew strategy and purpose has created a Increased focus ontalent management,
gy new demand for capability to deliverthe careerdevelopment, recruitment, succession
2 five-year plan, which requires new planning and embedding a new reward
Group-wide investment, leadership commitmentanda framework that drives colleague performance
learning culture. Thereis a risk that this step and alignsto effective risk management,
Risk category changeis notachieved. delivering fair customer outcomes.
Risktrend @ Description Mitigation
5. Saga brand Link tostrate The Sagabrand andits products donot Delivery of the next phase of the brand
and relevance 3 appeal sufficiently to our target customer campaign inaddition to continuous
3 e group, resultingin loss of appeal and market monitoring of metrics.
Group-wide share, such that competitors gain market
share and customer volume continues
Risk category todecline.
Risktrend @ Description Mitigation
6. RegU|at0r‘y Linkto strate Risk of customer harm because of our Consumer Duty Projectin progress.
action gy actions/inaction or failure toimplement Continued focus on embedding ¢ line control
1 e regulatory change correctly. self-assessment testing. Horizon-scanning
Group-wide reports produced to identify upcoming
regulatory changes and necessary action.
Risk category

®©
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. Risktrend @ Description Mitigation
7. ope"atlonal Link tostrate Failure in critical services or operations and Migration onto new technology toincrease
ili gy inability to recover within defined colleague connectivity. Change governance
resiiience
1.2 3 e parameters, made more complex by ensures that system changes are delivered
Group-wide remote working arrangements. consistently within risk appetite.
Risk category
Risktrend @ Description Mitigation
8- ESG Linkto strate Increasing regulation coupled with industry Saga’s ocean cruise ships were built relatively
gy and societal pressure leaves Saga trailing its recently to a high specification in terms of
2 3 e peers, causing reputational, customerand minimisation of harmful emissions. A Head
Group-wide financialimpacts. of ESG was appointgd who developed Saga’s
ESG strategy, and will work to embed ESG
Risk category and ESG risk identification and management

®EE

withinthe business. Saga has undertakena
stakeholder engagement exercise and
materiality assessment to identify priority
future activities.

. Risktrend @ Description Mitigation
9- Th"‘d'Pal‘ty Linktostrate Reputationalimpact, businessinterruption Third-party risk management ensures
supplieps gy and financial losses arising from the failure anappropriate risk-based approach
13 ormisperformance of key third parties. forselecting third-party partnersand
Group-wide over‘segingtheir‘ per‘forman(_:gand
operational and financial resilience.
Risk category
10.F o Risktrend @ Description Mitigation
. Fraud an Link tostrat Increased risk of internal or external fraud 2"and 3line assurance reviews conducted
financial crime ostrategy and financial crime driven by remote with no significant issues identified. Ongoing
1 working and macroeconomic conditions. monitoring of claims fraud in place, with
Group-wide coIIeagge awareness communications.
Operation of effective internal controls
Risk category subjecttoregulartesting and oversight.
Risktrend @ Description Mitigation
1. Insurance Linkto strate Errorsin data modelling lead to material Market study related controlsand
pricing/mode"ing gy pricing, reserving or underwritingissues otherinsurance modelling controls
error 1 that have significant financialimpact and/or incorporated into the internal control
Insurance customerharm. assurance programme.
Risk category
Risktrend @ Description Mitigation
12- Breach Of Linktostrate Failure to maintain compliance with data Prioritisation of projects toimprove effective
Data Protection gy privacy requirements in line with growing datamanagement, coupled with simplification
ACt/G DPR 13 customerexpectationsin relationto of ourtechnology estate and strengthening of
Group-wid how they want their personal datato our Data Privacy team to ensure we continue
p-wide o
be managed. to putthe customerfirstinhow we manage
Risk category their personalinformation.
e Risktrend @ Description Mitigation
13- qul"dlty Linkto strate The more challenging macroeconomic The Groupintendstosellthe Insurance
risk/debt gy environment, intandem with the impact Underwriting business and has also entered
repavment 2 e of COVID-19, hasincreased Saga’s into an unsecured £50m loan facility with
pay Group-wide liquidity riskin relationto repayment SirRoger De Haan. As a result, the Group
ofits debt liabilities. expects to repay the 2024 bonds from
Risk category Available Cash?.
Risktrend @ Description Mitigation
14. Culture Link tostrate Saga's culture does not transforminline Ongoing measurement and monitoring
gy with the purpose, values, and strategy to of culture using colleague surveys.
1 3 deliverthefinancial results expected per
Group-wide the five-year plan.
Risk category

®©

2 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation
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STRATEGIC REPORT

Viability Statement

The Directors have considered the viability
ofthe Group overthe five years to January

2028. The five-year period has been
selected asthe most appropriate as this
time frame:

a) isconsistent with the planning horizon
overwhich the Directors normally
considerthe future performance,
capital and solvency requirements of
the business;

<

bondsin 2024 and 2026; and

&

includes fuller consideration of a range

of potential risks, including demand risk

inachallenging operating environment
and the impact of rising cost inflation.

Boththe travel and insurance markets are
expected to remain challengingin the next
12to18 months, in part due to a high level
of ongoing economic uncertainty. The
Directors and Executive Leadership Team
remain focused on protectingthe Group,
and have taken actionsto strengthenits
financial position to help it mitigate the

continued uncertainty. Furtherinformation

isincluded in the Chief Financial Officer’'s
reporton pages 60-61.

In making this statement, the Directors
have considered the resilience of the
Group, taking account of its current
position, the principal risks facing the

businessin severe, but plausible, scenarios

and the effect of any mitigating actions.

The Directors have considered each ofthe

Group’s principal risks and uncertainties
(PRUs) detailed on pages 65-67and

the potentialimpact of these risks on the
business model, future performance,
solvency and liquidity over the period.
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includes the maturity of both unsecured

The list of PRUs was reviewed by risk
owners, finance and the risk function to
consider which risks might threaten the
Group’'s ongoing viability. These include an
assessment of the future impact of climate
change on the business, including the
possible introduction of Emission Trading
System requirements. The PRUs have been
considered and severe, but plausible,
outcomes for each have beenidentified,
with an estimate of the potential financial
impact of each quantified. Assessments
ofthe potential financial impact were
derived from both internal calculations
and examples of similarincidentsin the
public domain.

Thethree largest sensitivities, in terms
of financialimpact, were identified as
the following:

1. Theimpact of lower-than-expected
demand onthe Cruise and
Travel businesses.

2. Theimpactof further regulation across
the business, incorporating climate
change considerations.

3. Afailure todeliveronthe Insurance
Broking strategy as the business
continuesto navigate a period of
significant change.

In assessing the viability of the Group, the
Directors have considered appropriate
management actions that may be taken
tomanage the solvency of the Groupin

the event of severe, but plausible, downside
scenarios. These include the range of steps
identified inthe going concern assessment
on pages 60-61that are expected to
increase liquidity over the short to medium
term, andinclude the preferred route of
apotential sale of the Group’s Insurance
Underwriting operations, as well as further
contingency plansincluding the option to
draw down onthe £50m working capital
facility agreed with Sir Roger De Haan.

Based onanassessment of these planned
actions, and on the assumption that the
£250m senior bonds maturingin 2026
can be refinanced, the Directors have a
reasonable expectation that the Group will
be able to continue in operation and meet
its liabilities as they fall due over the next
five years. However, the Directors note
that successful execution of the planned
actions necessary to enable refinancing
ofthe July 2026 bonds are not fully within
their control. The Directors further
recognise that uncertainty increases
overtime and therefore future outcomes
cannot be guaranteed.



Key disclosure statements

Non-financial information statement

An overview of our approach to environmental, colleague, social, human rights, anti-corruption and anti-bribery matters can be found inthe
table below. Details of our business model can be found on pages 18-19,and our principal risks and uncertainties are on pages 65-67. Our key
policies can be found on our corporate website.
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Outcomes of policies
Our approach and key policies and impacts of activities More information

Environmental matters

Our Environmental Social and Governance (ESG) Policy - Our Seaham facility installed See pages 26-36 for more information
sets out our intention to minimise the impact of our LED lighting, achieving a on environmental matters.
operations on the environment, cqmply with relevant power‘—efﬁglency saving Read more about environmental o
environmental legislation and monitor and, where of over 50%. bsi o
applicable, report our usage of all types of energy - 60 e-bik dded t matters on our corporate website g
PP ' : ergliesiveine elelel=] 1o (www.corporate.saga.co.uk/about-us/ 3
our ocean cruise ships. environmental-social-and-governance/). 2
Began installation of @
shoreside power and
fuel-efficiency measures
on Spirit of Discovery.
Colleagues
Our colleagues are core to our business and their - We aim to be ‘Champions Colleagues are one of our key
wellbeing is of utmost importance to us. We have an of Age’ at work in the UK. stakeholders, as set out on page 20.
Equal Opportunities Policy committing us to creating - 47% of our colleagues Our culture is described on page 37.
t?k;cgilj‘l}a/L:r;f\gr?il:\ifscelﬂ;c::tzvx\:\t;erf all colleagues can bring are female. Read more about our colleagues within T
' - We r‘educeql our gender the ESG section of our corporate website 2
Our Dignity and Diversity Policy sets out how we pay gap during 2022. (www.corporate.saga.co.uk/about-us/ g
raise awareness of fairness and equality in our - We launched our Be Well environmental-social-and-governance/). @
working environment. strategy for all colleagues. %
Our Health and Safety Policy contains a clear set of g
principles and commitments which apply to all colleagues, &
contractors and members of the public.
We are inclusive of age through our robust Grandparents’
Leave and Menopause policies.
Social matters
We seek to understand and carefully consider theimpact - Over £200k charitable Read more about our engagement with >
of every decision we make within our communities. donations made by Saga. our communities on page 21 of this =
i i o
We ensure we have an open dialogue with the community 1,078 colleagues used their report and on our corporate website ]
. volunteer day. (www.corporate.saga.co.uk/about-us/ 3
and they are aware of our strategy, as well as any impact ; ; =
environmental-social-and-governance/). =
tothem. >
S
We promote our colleagues’ involvement in the gr
community through our Public Duties Policy, Reservist S

Policy and our robust volunteering strategy, which
gives all colleagues paid time off to volunteer within
the community.

Respect for human rights

Saga supports the rights of all people as set out in the - Noincidents of human rights Our Labour Standards and Human Rights
Universal Declaration of Human Rights. Our Labour violations or modern slavery Policy can be found on our corporate
Standards Policy sets out our human rights principles were identified in 2022/23. website (www.corporate.saga.co.uk/media/
which are adopted across the Group alongside our 1507/labour-standards-policy-final.pdf)
commitments to working responsibly and with integrity. alongside our Modern Slavery Statement

(www.corporate.saga.co.uk/modern-

Our Modern Slavery Statement also provides further slavery-staternent/).

detail on risk, due diligence, policies, training and audit
inthat area.

Anti-bribery and anti-corruption

Saga takes a zero-tolerance approach to bribery and - There were nofines, penalties ~ Read more about anti-bribery and
corruption. There is an Anti-Bribery and Corruption or settlements for corruption  corruption on page 43.

Policy in place which lays out clear guidance for the reported in 2022/23. Further information, including our
approplfiate assessment‘ofany risk (l)flbr‘iber*y and - 98% completion of Anti-bribery and Co}*ruption Policy can
corruption across all businesses. This is enforced mandatory training, be found on our corporate website

by mandatory training for all colleagues. (www.corporate.saga.co.uk/about-us/

environmental-social-and-governance/).
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STRATEGIC REPORT

Section 172(1) statement

Duty to promote the success of the Company

The Directors have had regard for the matters set outin Section 172(1)(a)—(f) of the Companies Act 2006 (8172(1)) when performing their
duty under Section172. The Directors consider that they have acted in good faith in the way that would be most likely to promote the success
ofthe Company for the benefit of its members as a whole, while also having regard to the S172(1) matters referred to below.

A description of how the Board engages with its key stakeholders can be found on pages 20-21and the principal decisions made by the Board
during 2022/23, how stakeholders were considered and the likely consequences of these decisions over the longer term are set out on
pages 78-80. Furtherinformation on how S172(1) has been applied by the Board can be found in the table below.

S172(1) matter

Likely consequences of any
decision in the long term

Further information incorporated into this statement by reference

Our strategy
© Pages 22-25

Environmental, Social and Governance
© Pages 26-43

Principal risks and uncertainties

@ Pages 65-67

Chairman’s introduction to governance
© Page 72-73

Board activities
© Page 78-80

Nomination Committee Report
© Pages 84-85

Audit Committee Report
© Pages 86-89

Risk Committee Report
@ Pages 90-91

Annual Statement
@ Pages 92-95

Directors’ Remuneration Policy
© Pages 111-123

The interests of the

Group Chief Executive Officer’s Statement

Environmental, Social and Governance

Company’s employees © Pages10-13 © Pages 26-43
Market review Chairman’s introduction to governance
© Pages 16-17 © Page 72-73
Engaging with stakeholders Board activities
@ Pages 20-21 @ Pages 78-80
Our strategy Annual Statement
© Pages 22-25 © Pages 92-95
The need to foster the Purpose and business model Board activities

Company’s business
relationships with suppliers,

© Pages18-19
Engaging with stakeholders

© Pages 78-80
Risk Committee Report

customers and others @ Pages 20-21 @ Pages 90-91
Environmental, Social and Governance
@ Pages 26-43

Impact of the Company’s Chairman’s Statement Board activities

operations on the
community and environment

@ Pages 8-9

Engaging with stakeholders
© Pages 20-21

Environmental, Social and Governance
© Pages 26-43

@ Pages 78-80

The Company’s reputation
for high standards of
business conduct

Group Chief Executive Officer’s Statement
@ Pages10-13

Our strategy
@ Pages 22-25

Environmental, Social and Governance
© Pages 26-43

Board activities
@ Pages 78-80

The need to act fairly
as between members
of the Company

Engaging with stakeholders
© Pages 20-21

Chairman'’s introduction to governance
© Page 72-73

Board leadership and Company purpose
© Page 81

This Strategic Reportis presented to inform members of the Company and help them assess how the Directors have performed
their duty under Section172. It has been approved by the Board and signed on its behalf by

Euan Sutherland
Group Chief Executive Officer
17 April 2023
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GOVERNANCE

Corporate Governance Statement
2 Chairman’s introduction to governance
T4 Board of Directors

76  Governance at a glance

78 Board activities

81 Board leadership and Company purpose
82  Division of responsibilities

83  Composition, succession and evaluation
84  Nomination Committee Report

86  Audit Committee Report

90  Risk Committee Report

Directors’ Remuneration Report
92  Annual Statement

96  Remuneration at a glance

98  Annual Report on Remuneration
m Directors’ Remuneration Policy

124 Directors’ Report

128  Statements of responsibilities

129 Independent Auditor’s Report
to the Members of Saga plc

Application of UK Corporate Governance Code

Saga plc (the Company) seeks to comply with the Principles set out in the UK
Corporate Governance Code (the Code), promoting good corporate governance
to support the long-term sustainable success of the Group.

Details of how Saga has applied the Principles and Provisions of the Code throughout
the year are set out on the following pages in the Corporate Governance Statement,
with additional information contained in the Strategic Report. A full explanation of
how Saga has applied the Code can be found in our compliance schedule on our
corporate website (www.corporate.saga.co.uk/about-us/governance).

Board leadership and company purpose

A. Board effectiveness 83
B. Purpose, values, strategy and culture 1-43 and 81
C. Board decision-making 73and 78-80
D. Engagement with stakeholders 18-21,70 and 78-80
E. Oversight of workplace policies and practices 38, 43,69, 81-82,85 and 88
Division of responsibilities
F. Role of the Chair 76 and 83
G. Independence and division of responsibilities 76 and 83
H. External commitments and conflicts of interest T4-75
I.  Board resources 78 and 82-83
J. Appointments to the Board and succession planning 72-73 and 84-85
K. Board composition and length of tenure 74-75,77 and 83
L. Boardandindividual evaluation 83and 85

Audit, risk and internal control

M. Financial reporting

External audit and internal audit — independence and effectiveness 86-89
N. Fair, balanced and understandable assessment 77and 88
0. Risk management and internal controls 32-36, 62-67,77 and 90-91
P. Remuneration philosophy 92-123
Q. Remuneration policy 111-123
R. Annual report on remuneration 98-110

The Board believes that, during the whole reporting period, the Company was in full
compliance with all applicable Principles and Provisions of the Code, save that:

Provision 3: While the Non-Executive Chairman did meet with some shareholders

during the year, as he is a significant shareholder in the business, it was determined

that it would be more appropriate for the Group Chief Executive Officer (CEO) and
Group Chief Financial Officer (CFO) to engage with major shareholders.

Provision 9 (taking the circumstances set out in Provision 10 into account)
and Provision 34: Due to his shareholding in the Company, the Non-Executive
Chairman was not considered independent on appointment. Taking into account
Roger De Haan’s history with the Saga brand and business, his proposed time
commitment, the terms of the Relationship Agreement between him and the
Company, and his letter of appointment, the appointment was deemed to be in the
best interests of the Company. Shareholders supported this when they voted in
favour of his appointment at the 2021 and 2022 Annual General Meetings (AGMs).
Roger has waived his fee since becoming Non-Executive Chairman in 2020.

Provision 23: Whilst the Code defines ‘senior management’ as the layer below
the Board and the Company Secretary and their direct reports, we think that it
is more appropriate to disclose the gender balance of the Executive and Senior
Leadership Teams.
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CORPORATE GOVERNANCE STATEMENT

Chairman’sintroduction to governance

WELLPLACED TO RETURN
THE BUSINESS TO GROWTH

Aeddsddanan

66

We appointed three new Non-Executive Directors to our Board,
all of whom are entrepreneurs with experience that will help us
with our ambition to broaden the range of products and services
we offer and the frequency of our customer interactions and the
understanding we have of them.”

SirRoger De Haan
Non-Executive Chairman
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Dear shareholder,

During our 2022/23 financial year we made
good progressin relation to the strategy we
set12 monthsago.

Changes to Board and Committee
structure/composition

We appointed three new Non-Executive
Directorsto our Board, allof whom are
entrepreneurs with experience that will help
us with ourambition to broadenthe range
of products and services we offer and the
frequency of our customerinteractionsand
the understanding we have of them.

Peter Bazalgette, Anand Aithal and

Gemma Godfrey have all built successful
businesses and have relevant expertise in
corporate finance, financial services, media,
e-commerce and public company governance.

Petertook overthe position of Senior
Independent Director when Orna NiChionna
retired fromthe Board on 30 September.

I would like to thank Orna for her valuable
contribution overthe years.

Gareth Hoskin was reappointed fora
furtherthree-yearterm. Gareth chairs
Acromas Insurance Company Limited,
Saga's Insurance Underwriting business.
He is Chair of our Audit Committee and also
actsasthe Group’s Speak Up Champion.

Steve Kingshott, Saga's CEO of Insurance,
was appointed a Board Director with effect
from 3 January 2023.

Followingthe changes to the Board, the
Nomination Committee reviewed
membership of the Board committees.

The Board agreed with the Committee’s
proposal that Anand Aithal should become
amember of the Audit Committee, Gemma
Godfrey should jointhe Risk Committee,
Gemmaand Peter shouldjointhe
Remuneration Committee and that Julie
Hopes and Gareth Hoskin should step down
fromthe Nomination Committee. Gemma
Godfrey became Chair of Saga Money.

| was very pleased that a new and increasingly
important committee, the Innovation and
Enterprise Committee, chaired by Anand,
was established. It was agreed that Gemma,
Peter and | should also be members.



Board focus and decisions

Overthe year, considerable time was spent
discussing a strategy that would allow us to
build onthe progress we have been making
in returningto a more normal Cruise and
Travel operation post the COVID-19
pandemic and adapting to changesinthe
insurance industry.

The Board was conscious that our
stakeholders were beingimpacted by the
rising cost of living, It was also recognised
that there was a need to strengthen our
balance sheet and further reduce our debt.
Following two years of agreed payment
deferralsin relation to our ocean cruise ship
facilities, repayments recommenced and we
concluded discussions with our lending banks
toamendthe covenants associated with our
revolving credit facility.

Since the yearend, we have concluded
discussions with our ship debtlenders who
have agreed towaive the EBITDA to

debt repayment covenant in July 2023.

The Board spent a significant amount of time
discussing our Insurance businessesand
made the decision toinitiate the sale of our
Underwriting business, which will allow us to
further reduce debt. With thisin mind, | have
recently provided a £50m facility to give the
Company additional flexibility.

Aftertaking account of the popularity of
working from home, we took the decision to
close anumber of our large offices in favour
of smaller hubs, which will result in reduced
operating expenses.

How the Board monitors culture

Additional meetings were held to review our
strategy during the period. At our main Board
meetings, we heard from all of our business
CEOsand, more recently, fromthe CEO of
ournew business, Saga Media.

Risk management

Ourfinancial reporting processes, internal
controlsand overall risk strategy continued
to be overseen by our Audit and Risk
Committees. This was particularly important
thisyearasthe Group redesigned its risk
and internal audit structure.

People and remuneration

Eva Eisenschimmel, our Remuneration
Committee Chair, attended People
Committee meetings periodically
throughout the yearand continued to
represent colleagues at Board meetings.
The Board continued to monitor the
Company culture and the Group’s values.

While underthe normal three-year cycle,
shareholder approval would have been
sought atthis year's Annual General Meeting
(AGM) for our Remuneration Policy, the
Committee consulted with shareholdersin
the early part of 2022 and presented a new
Policy at the 2022 AGM. Thisintroduced a
new Saga Transformation Planto provide
anincreased focus on retention and
incentivisation for the most influential leaders
and supportthe turnaround of the business
with the goal of sustained performance and
share price growth following the period of
market uncertainty and the strategic
challengesthe business hasfaced.

The Board regularly reviews a range of information to actively monitor culture.
The table below shows the key sources of data the Board tracks, with a view to take
action, where adjustments or remedial action are needed.

Cultural priorities

Culture

Being aligned to

Promoting responsive to purpose,

integrity and Valuing the views of values and

Cultural identifier openness DE&I stakeholders strategy

Colleague surveys o o o o

Speak Up reports o (/] (/) o
Progress on diversity, equity and

inclusion (DE&I) o o o o

Health and safety performance o o o

Internal Audit reports and findings o o o

Environmental targets o (/) o

Environmental, Social and
Governance (ESG)

AHead of ESG was appointedto lead
analysis and to develop and implement our
ESG strategyand,indue course, the Board
will consider key performance indicators
and associated metrics that we will use to
track progress.

Board and Committee evaluation

Duringthe year, Peter Bazalgette, our
SeniorIndependent Director, led an
evaluation of the Board and its Committees,
with support from our Group Company
Secretary. It concluded that there was an
openand transparent Board culture with a
collaborative and solutions-based approach.

Shareholder engagement and
our 2023 AGM

I was delighted that, in July last year, we
were able to hold ourfirst AGMin person
since 2019.

Thisyear,our AGM will be held at 11.00am

on 20 June 2023, at the offices of Numis
Securities Limited, 45 Gresham Street,
London EC2V 7BF. Full details will be set
outinthe Notice of AGMin due course.lam
looking forward to seeing shareholders there.

<l

SirRoger De Haan
Non-Executive Chairman
17 April 2023

Saga ple Annual Report and Accounts 2023 73

Jdoded o18e38U3g

SdueuUJdN0D)

Sjuswiajess |eloueulH

UOKBUIIOUI [BUOHIPPY



LD vy S

/7 &7 V/4

o/

CORPORATE GOVERNANCE STATEMENT

Board of Directors

DIVERSITY, BALANCEAND
EXPERIENCE

Roger De Haan Euan Sutherland James Quin

E N e E

Steve Kingshott Peter Bazalgette Anand Aithal

E IEQR A@

o b LA

Ne E R RI AR@

Key

Eva Eisenschimmel Gemma Godfrey Julie Hopes

. Committee Chair

A Audit Committee

E Executive Leadership Team Committee

IE  Innovation and Enterprise Committee

N Nomination Committee

R Remuneration Committee

Gareth Hoskin

Rl Risk Committee

°IE RI
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Roger De Haan

Non-Executive Chairman

Appointed 5 October 2020

Key strengths and experience

- Experienced business leader and board
director with extensive experience in travel
and financial services industries.
Significant history with Saga having worked
in the business for 40 years, including over
20 years as Chairman and Chief Executive.
Instrumental in transforming Saga from a
specialist tour operator to one that offered
its own cruises and expanding the business
to cover publishing, insurance and financial
services, creating the Saga brand.
Knighted in the 2014 New Year Honours List
for services to education and to charity in
Kent and overseas.

Other roles

Director of Folkestone Harbour companies,
Creative Folkestone and Friends of Folkestone
Academy; and Trustee of Roger De Haan
Charitable Trust.

Euan Sutherland
Group Chief Executive Officer

Appointed 6 January 2020

Key strengths and experience
Significant experience in leading major
consumer-facing businesses through
periods of change to deliver a more
efficient organisation.
Leadership, senior operational experience
and marketing specialist.
Corporate strategy creation, branding,
large workforce direction and motivation.
Implementing strategy focused on
customer insight, digital innovation and
wholesale expansion.
Previous senior roles include: CEO of
Superdry plc, the global digital brand, and
The Co-op Group; Group COO & CEO UK
at Kingfisher plc; and background in global
fast-moving consumer goods brands including
Mars and Coca-Cola.

Other roles

Non-Executive Director and member of the
Audit and Nomination Committees of Britvic plc
(appointed February 2016).



James Quin
Group Chief Financial Officer

Appointed 1 January 2019

Key strengths and experience

- Fellow of the Institute of Chartered
Accountants in England and Wales.
Seasoned insurance executive with over
30 years of senior leadership experience.
Experience in delivering corporate
strategy, investor communications and
internal/external analysis and reporting.
Extensive strategic, investor and
operational finance experience within
the insurance industry.
Previous senior roles include: UK CFO, Global
Life CFO and Head of Investor Relations at
Zurich Insurance Group; Partner at PwC
and Managing Director at Citigroup
Global Markets.

Steve Kingshott
Chief Executive Officer for Insurance

Appointed 3 January 2023

Key strengths and experience
Highly experienced insurance executive
with over 30 years’ experience in the
UK insurance market.
Previous senior roles include: CEO of
Tesco Bank’s Insurance business and
Chief Insurance Officer for Tesco Bank.

Peter Bazalgette
Senior Independent Director

Appointed 1 September 2022

Key strengths and experience

- Wealth of experience from the media and
wider creative industries.
Multi-industry knowledge in broadcasting,
television, advertising, media, digital media
and venture capital.
Previous roles include: Chairman of ITV plc;
Chairman of Endemol UK; Chair of the Arts
Council for England; Non-Executive Director
of YouGov; and Non-Executive Director of
Channel Four.

Other roles
Chair of LoveCrafts Group Limited.

Anand Aithal

Independent Non-Executive Director

Appointed 1 September 2022

Key strengths and experience
Extensive non-executive experience from
fintech, insurance broking, asset management
and accountancy.
Entrepreneurial perspective, having
co-founded his own data analytics business.
Previous roles include: Managing Director
at Goldman Sachs.

Other roles

Lead Non-Executive board member for the
UK Cabinet Office.

Eva Eisenschimmel

Independent Non-Executive Directorand
People Champion

Appointed 1 January 2019

Key strengths and experience
Over 30 years of experience as a brand and
marketing professional.
Extensive experience in customer relations
and all aspects of human resources and
people strategy.
Previous roles include: Non-Executive Director
(and a member of the Audit, Nomination,
Remuneration and Risk Committees) of Virgin
Money plc; Managing Director of Marketing,
Brands and Culture at Lloyds Banking Group plc;
Chief Customer Officer at Regus plc; Chief
People and Brand Officer at EDF Energy;
and senior positions at Allied Domecqg and
British Airways.

Other roles

Group Chief Risk Officer (from May 2021)

at Lowell (previously Chief of Staff, appointed
in February 2016).

Gemma Godfrey

Independent Non-Executive Directorand
Chair of Saga Personal Finance Limited

Appointed 1 September 2022

Key strengths and experience
Founder of two successful digital businesses.
Specialist in digital transformation, innovation,
and de-risking the delivery of new services.
Previous roles include: Boardroom adviser on
the Apprentice USA.

Otherroles

Non-Executive Director of Eight Capital
Partners plc, Kingswood Holdings Limited,
Oberon Investments Group plc and Vivopower
International plc; and business and money expert
on ITV’s Good Morning Britain and Sky News.

Julie Hopes

Independent Non-Executive Director,
Chair of Saga Services Limited

Appointed 1 October 2018

Key strengths and experience
Associate with the Chartered Institute
of Bankers.
Wealth of insurance experience coupled with
over 20 years in a variety of roles, specialising
in general insurance and predominantly in
personal lines.
Highly customer-focused, with a breadth of
functional, membership and affinity experience
and a track record of driving growth.
Previous roles include: Chair of Police Mutual
and its Remuneration Committee; Non-
Executive Director and Chair of the Risk
Committee of Co-operative Insurance; a
variety of roles at RSA and Tesco Bank; and
CEO of The Conservation Volunteers, a UK
community volunteering charity.

Other roles

Deputy Chair, Senior Independent Non-Executive
Director and Remuneration Committee Chair
of West Bromwich Building Society (appointed
April 2016); and Non-Executive Director
(appointed August 2021) and Chair of the

Risk Committee (appointed December 2021)

of MS Amlin Underwriting Limited.

Gareth Hoskin

Independent Non-Executive Director,
Chair of Acromas Insurance Company
Limited and Speak Up Champion

Appointed 11 March 2019

Key strengths and experience
Over 20 years’ experience in insurance,
in a variety of roles.
Chartered Accountant with recent and
relevant financial experience and competence
in accounting (Institute of Chartered
Accountants in England and Wales).
Previous roles include: main Board Director
and CEO International, and finance, retail
marketing and HR roles in Legal & General;
accountant at PwC; and Trustee, Non-Executive
Director and Chair of the Audit and Risk
Committee at Diabetes UK.

Other roles

Audit Chair and Senior Independent Director
at Leeds Building Society (appointed
November 2015).
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CORPORATE GOVERNANCE STATEMENT

Governance at aglance

A CONTINUOUS IMPROVEMENT APPROACH
TO GOVERNANCE

We constantly assess and adapt our governance structure to ensure we have the
optimum framework to support our strategy.

During the year, the business structure changed to move more accountability and independence into the
individual business units and our governance structure was reviewed and simplified.

Governance framework Board activities

Toalign with the decentralised model, our governance - Maximising our existing businesses and creating
structure was simplified. ‘The Superbrand’ for older people
— Restructured to give businesses more independence.

— Combined our Ocean and River Cruise businesses.
— Merged Titan Travel and Saga Holidays.
— Discussed the future of Insurance, including a possible sale
Board of our Insurance Underwriting business, Acromas Insurance
Company Limited (AICL).
— Reviewed the plans for Saga Money.
— Launched Saga Media.

Board — Responded to the cost of living crisis.
Committees Executive ) . . )
Includes new Leadership Team - Step-changing our ability to scale while reducing debt
Innovation and CrmntEE — Discussed strategies for debt reduction, short-term liquidity
Enterprise . .
Committee needs, hedging and prpper*ty portfo‘llo management.
o — Amendment to revolving credit facility agreement to support
Management short-term liquidity needs. Since the year end, concluded
Solninities discussions with our ship debt lenders to waive the EBITDA

to debt repayment covenant in July 2023 and approved entry

into a loan facility with Roger De Haan.
@ Find out more in division of responsibilities y g

on page 82 @ Find out more in our Board activities section on pages 78-80

Board roles

The Board comprises 10 Directors with a broad set of complementary skills and with varied experiences and each bringing
adifferent perspective.

Duringthe year, the Board reviewed a document detailing the division of responsibilities and roles of the Chairman, Group CEO,

Senior Independent Director, all Committee Chairs and the Non-Executive Director nominated ‘People Champion'’. This was last
reviewed and approved on 23 January 2023 and is available on our corporate website (www.corporate.saga.co.uk/about-us/governance).
All Directors, as persons discharging managerial responsibilities, receive updates on regulatory matters affecting the Group and
briefings relating to their duties on an ongoing basis.

Member Role

Roger De Haan Non-Executive Chairman (leadership, Board governance, sets the agenda and facilitates open
Board discussions, performance and shareholder engagement)

Euan Sutherland Group CEO (Group performance and develops strategy for Board approval)

James Quin Group CFO (Group financial performance, including creation of the budget and five-year plans for

recommendation to the Board)

Steve Kingshott CEO of Insurance (Insurance strategy, optimising sales, delivering excellent customer service and
broadening the range of new products)

Independent Non-Executive Directors Role

Peter Bazalgette
(Senior Independent Director)

Anand Aithal Participate in, assess, challenge and monitor Executive Directors’ delivery of the strategy

Eva Eisenschimmel (People Champion) Within risk and governance structures), financial controls and integrity of financial statements,
and Board diversity. Evaluate and appraise the performance of the Non-Executive Chairman,
Gemma Godfrey Executive Directors and senior management.

Julie Hopes

Gareth Hoskin (Speak Up Champion)

© Find out more in composition, succession and evaluation on page 83
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Board allocation of time Board composition Board tenure

‘ . @ People and culture c10% ‘
. Maximising our
existing businesses c.30%
‘ Step-changing our
ability to scale while
reducing debt c.25%
~ Creating ‘The Superbrand’ '

JJodsu oi3e3elg

for older people c.25%

. Oversight of risk @ \on-Executive Directors 6 @ Under1year 4
management c.5% @ Executive Directors 3 @ 1to3years 1
Environmental, Social @ Non-Executive Chairman 1 @ Over 3years 5

and Governance (ESG) c¢.5%

SdueuUJdN0D)

Key statements

The Board'’s experience

Number of Compliance Statement The Board iscommitted to
Directors .
I 5 high standards of corporate governance and manages
nsurance Saga’s operations in accordance with the UK Corporate
Travel _ 1 Governance Code 2018 (the Code). A full version of the
Pe'ﬁsonalﬂnénce 1 Code can be found on the Financial Reporting Council’s
Board experience and corporate governance 10 website (www.frc.org.uk). The Company applied the
Strategy and innovation 8 Principles and complied with the relevant Provisions of the
Consumer-facing businesses 6 Code throughout the year (with two exceptions) as set out g
Brand management 5 and explained on page 71. 3
>
SFakehoIder‘ R EEMETAEIE] UM 10 Viability Statement The Viability Statement can be found 2
Finance and audit 4 inthe Strategic Report on page 68. g
Digital and media 5 ) ) ) ) %
Risk 3 Going concern The going concern basis of preparation 2
ISk management can be foundin Note 2.1 of the financial statements on
pages143-144.
Fair, balanced and understandable In accordance with the
Gender diversity Gender diversity in Code, the Board has established arrangements to evaluate
on the Board senior management' whether the information presented in the Annual Report and
Accountsis fair, balanced and understandable. Having taken
advice from the Audit Committee, the Board considers that Py
o o
the Annual Report and Accounts, taken as awhole, is fair, =
balanced and understandable and provides the information 3
necessary for shareholders to assess the Company’s gn
position and performance, business model and strategy. §
Assessment of risk Through the risk management process §
detailed on pages 62-64, the Board can confirm that it has
carried out a robust assessment of the emerging and
Gender Actual % Gender Actual % . . . . . .
principal risks facing the Company, including those which
®remale 3 30% @ remale 28 4% would threaten our business model, future performance,
[ IO 7 70% @il 33 59% solvency or liquidity and reputation.
Total 10 100% Total 56 100% Statement of review The risk management process

detailed on pages 62-64 was in place forthe year under
review and up to the date of approval of this report.
Board age The Board recognises the importance of appropriate
systems of internal control and risk management.

@ @ @ @ The Group operates a three lines of defence risk
management framework overseen and monitored by the

Risk Committee (see pages 90-91) and Audit Committee
(see pages 86-89). Work conducted by 2" and 3 lines,
while identifying some areas forimprovement, provided
reasonable assurance that the systems of risk management

and internal control were broadly effective.
Under 50 50-60 60-70 Over 70

Section172(1) The Section172(1) statement can be found
inthe Strategic Report on page 70.

1 Senior management includes the Executive Leadership Team (ELT)
(first layer below Board level) and the Senior Leadership Team which

includes the Group Company Secretary Saga ple Annual Report and Accounts 2023 77
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CORPORATE GOVERNANCE STATEMENT

Board activities

BOARD ACTIVITIES DURING THEYEAR
SUPPORTED DELIVERY OF OUR STRATEGY

The Board considered progress against

The Board recognises the need to consider

long-term strategy at each Board meeting . Sche“‘_"'e“ Ad‘h°° the needs of,and impact on, all stakeholder
and, in addition, two detailed strategic anecton mectingSpmectings groups. As always, there was a need to ensure
sessions were held. This year saw a return Roger De Haan 6/6 8/8 that the consequences of decisions were the
t(? hqlding meetings inperson which was Peter Bazalgette' 3/3 5/5 right thing for promoting the Iong—ter‘m
highlighted inthe Board evgluatlon asa Anand Aithal 3/3 5/5 success ofthe Cqmpany, as Wel!as havmg
welcome return to normality. Board meeting : . regard to maintaining a reputation for high
agendas are carefully structured and include Eva Eisenschimmel 6/6 8/8 standards of business conduct.
gn r%qate bythe chalrfofeach |co}mml’ctee, Gemma Godfrey! 3/3 4/5 This section contains some examples of
including any matters for escalation. Julie Hopes 6/6 7/8 principal decisions that were taken during the
Duringthe year,the Board held six scheduled Gareth Hoskin 6/6 7/8 yearand how stakeholder views were taken
meetings and eight ad hoc meetings, for - . into account and impacted the outcomes of
which individual attendance is set out to Steve K'ngéhOtt A 2/2 those decisions.
the right. The additional meetings were Orna NiChionna® 4/4 2/3 )
necessary due to the challenging external James Quin 6/6 8/8 © Find out more about stakeholder

ditions, and it was not always possible engagement on pages 20-21
con 8 4 ysp Euan Sutherland 6/6 8/8
to haveall Directorsin attendance.
Key stakeholder groups Strategic pillars
Customers \26, Partnersand suppliers 1 Ma&msmgour‘enstmg

businesses
99 . Step-changing ourability to

Colleagues @ Shareholders and investors 2 scalewhile reducing debt

Communities

Creating ‘The Superbrand’
for older people

@ Regulators 3

Key Board decision

Restructure and decentralisation of the businesses

Connection to
strategic pillars

1 8

How the Board reached
its decision and
considered matters

set out in Section 172(1)
(S172(1)) of the Companies
Act 2006 (the Act)

Considered the proposed changes to the enterprise governance structure and delegated authority limits
following the restructure of the businesses.

Discussion centred around the importance of having transparency across all business areas, how to use data to
drive the development of products and services and how the Group CEO’s role was likely to change to become
‘guardian of the brand’ as business units became more autonomous.

Revised Remuneration Policy/Saga Transformation Plan reviewed and recommended for approval by our
shareholders. This involved a shareholder consultation, production of an advisory report from external advisers
and an independent legal review.

Stakeholder management

The Remuneration Committee and Board considered the impact of the proposed changes on various groups
of stakeholders, including shareholders, customers, colleagues, regulators and suppliers.

Challenges faced

Defining enterprise responsibilities and how governance needed to change to support autonomy of businesses.

Seeking approval for a revised Remuneration Policy a year earlier than planned, in a challenging environment.

Outcome and impact
of the decision

Governance structure was reviewed. The Cyber Security Forum and ESG Task Force continued to meet
as management meetings but duties for these, and risk management, were rolled up into the ELT Committee.
New Innovation and Enterprise Committee established.

Remuneration Policy approved by shareholders at the 2022 AGM.
ESG strategy was developed, led by new Head of ESG.

1 Appointed as Directors on 1September 2022

2 Appointed as a Director on 3 January 2023
3 Retired as a Director on 30 September 2022
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Key Board decision

Considered how to grow our businesses and establish Saga as “The Superbrand’ for older people:

Combined our Ocean and River Cruise businesses to ensure consistently high standards were delivered.
Merged the operations of Titan Travel and Saga Holidays to create the UK's largest and market-leading
touring business.

Considered the transformation plan for Insurance and Money.

Initiated a sale process for AICL, the Group’s Insurance Underwriting business.

Launched Saga Media.

Connection to
strategic pillars

1 3

How the Board reached
its decision and
considered matters
set out in S172(1) of

the Act

Significant time spent discussing the future of the Insurance business within the Group.

Discussed Saga’'s competitive advantage and agreed that it was its brand, data and growing reputation for
providing exceptional services, its strategy to grow its product range, its strong customer relationship
management capability and the potential it had to grow direct business and the opportunity it had to lower
costs through digitalisation.

CEO of businesses attended each Board meeting to discuss current trading, strategy, opportunities and risks.

Chief Data Officer, CEO of Insight and Brand Development and CEO of Saga Media attended Board meetings
to present their strategies and share customer feedback.

Reviewed the content and tone of the materials for the Capital Markets Event held in January 2023.

Considered the plan to position Saga as a ‘one stop shop’ for insurance for older people and how data and
insight could be used to extend our product range to cater for customers’ needs and ensure that customer
service levels were exceptional.

Heard how detailed customer segmentation would help identify significant growth opportunities.

Stakeholder management

The Board discussed how to create exceptional experiences for, and deepen our understanding of, our
customers and create value for our shareholders.

Impact on suppliers and colleagues was considered e.g. how combining business operations would affect them.

It was important to keep regulators informed and work with them to demonstrate how customers would
be protected.

Challenges faced

Saga is a brand that has exceptionally high awareness amongst people over 50, however, historically too many
have seen Saga as something that ‘isn’t for them'’.

An extended period of geopolitical and macroeconomic uncertainty.
Potential for the cost of living crisis to impact levels of spending by customers.
Contact centres were impacted by ongoing challenges with recruitment.

Regulatory changes arising from the Financial Conduct Authority (FCA) review into general insurance pricing
practices (GIPP) causing volatility in the market.

Inflationary increases on the cost of settling insurance claims causing short-term pressure on earnings.
Risk of interest rate fluctuations causing market uncertainty and lower demand for our Money products.

Outcome and impact
of the decision

Acquisition of The Big Window Consulting Limited led to development of detailed customer segmentation and
creation of our Experienced Voices panel.

Launch of Saga Exceptional, a new website providing best-in-class consumer advice and inspirational stories.

In the first half of the year, the operations of Saga Holidays and Titan Travel were combined to create the UK'’s
largest and market-leading touring business offering an enhanced website and booking experience.

Strong Ocean Cruise bookings into 2023/24 with load factor of 72% and per diem of £339 at 26 March 2023.
Achieved excellent guest satisfaction scores, at 9.0 out of 10 in Ocean and 8.2 in River Cruise at 31 January 2023.

Delivered revenue and customer growth within Saga Money.

Successful implementation of new regulatory requirements arising from the FCA's review of GIPP and
introduced a range of new motor products to meet customer needs.

Initiation of a sales process for AICL.
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CORPORATE GOVERNANCE STATEMENT

Board activities continued

Key Board decision

Management of debt — bond arrangements, amendment to revolving credit facility, hedging and
property strategies.

Connection to
strategic pillars

2

How the Board reached
its decision and
considered matters
set out in S172(1) of

the Act

Considered at every Board meeting and as part of budget and five-year plan approval process.

Significant discussion regarding how to reduce debt and increase liquidity ahead of the maturity of our £150m
bond in May 2024.

Escalated conversations around the options in relation to our Insurance Underwriting business including
initiation of a sales process, consistent with our ambition to pivot towards a more capital-light model.

Detailed consideration of the going concern and Viability Statement by Audit Committee and Board members.
Investor Relations report reviewed at every meeting.

Discussed hedging policy and whether to lock in prices for the ships’ fuel.

Continuously reviewed property strategy in conjunction with ways of working and how best to support
our colleagues.

Decision made to close Enbrook Park headquarters in Folkestone and operate smaller hubs which will reduce
operating expenditure.

Stakeholder management

The impact on all stakeholders was considered. Saga Pension scheme trustees were consulted and
kept informed.

Colleagues and local communities were impacted by the decision to close offices and their needs were
considered at each step.

Challenges faced

Balancing the level of investment required to scale our operations with maximising cash generation and
accelerating debt reduction.

Judgement required around trading conditions which were difficult to predict.

Outcome and impact
of the decision

Going concern and Viability Statements made.

Management of cash flow and debt repayment in line with existing arrangements. Net Debt* at 31 January 2023
of £711.7m, £17.3m lower than 31 January 2022.

Repayments in relation to our ocean cruise ship facilities recommenced in June 2022 and a total of £46.4m
was repaid during the year. Since the year end, discussions concluded with Cruise lenders in respect of
covenant restrictions attaching to two ship debt facilities, to waive the EBITDA to debt repayment covenant
ratio for the 31 July testing date.

Discussions concluded with our lending banks to amend the covenants in relation to our revolving credit facility,
providing us with greater flexibility in relation to liquidity used for short-term working capital purposes.

Reduced operating expenses as a result of office closures.

Since the year end, agreed a £50m loan facility with Roger De Haan that will enable the business to draw down
up to £50m from 1 January 2024, if required, to fund any liquidity needs, including repayment of the 2024 bond.

Interim and preliminary results and Annual Report and Accounts were published.

Key Board decision

Response to cost of living crisis for colleagues and inflation on suppliers. Colleagues supported by salary
increase earlier than planned, two one-off payments and establishment of a hardship fund.

Connection to
strategic pillars

1 8

How the Board reached

its decision and
considered matters

set out in S172(1) of the Act

Discussed the proposal to bring forward the February 2023 pay review to December 2022 and award a 5%
salary increase and two one-off payments of £500 to colleagues with lower earnings.

Chief People Officer attended Board meetings and explained how the Company’s purpose and values
(precision pace, empathy, curiosity, and collaboration) could be embedded, how culture should be measured
and how to interpret colleague surveys.

People Committee and Colleague Forums provided valuable insight into the views of, and challenges faced by,
the wider workforce.

Stakeholder management

Essential to deliver the best experiences for our colleagues, and monitor supplier reaction to inflation, so that
we provide an exceptional experience for our customers.

Challenges faced

Difficult to find a solution which would suit all colleagues — had to adopt a fair and reasonable approach.

Financial impact of increased cost of supplies, salary increases and one-off payments to colleagues.

Outcome and impact
of the decision

Colleagues provided with support when needed.

Colleagues given access to a new reward platform and enhanced financial support available through
acceleration of our annual pay review cycle, two additional cost of living support payments for our colleagues
with lower earnings and a hardship fund.

Engagement remained high at 8.0 out of 10.

4 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation
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Board leadership and Company purpose

Our Board

A document summarising the matters which
are reserved forthe Board was last
considered on 27 January 2023. These
include the following:

Strategy and management
Setting the Group’s purpose, values,
strategy and standards ensuring these,
and our culture, are aligned.

- Approving objectives, budgets, forecasts
and strategic direction, as well as their
successful implementation.

Overseeing our operations,
including regulatory, financial and
operational policies.

Any decision which may have a material
impact on the Group. For example,
new business activity, significant
expansion or diversification/cessation
of existing businesses.

Structure and capital
Approving changes relating to our capital,
corporate, management or control
structures and borrowings; and
guarantees other than in the normal
course of business.

Financial items, risk management and

internal controls

- Approving the interim and preliminary
results and Annual Report and Accounts,
alongside material capital or operating
expenditure outside pre-determined
tolerances or beyond agreed
delegated authorities.

Ensuring maintenance of a sound system
of internal controls, including risk appetite
and policies.

Contracts and business transactions

- Approving capital projects which are
material strategically, are not in the usual
course of business or are outside of
financial limits in place.

Conducting post-investment reviews
which were not considered in detail by the
Audit or Risk Committees or where the
Board decides a full review is required.

Joint ventures, material arrangements
with customers or suppliers and
major investments.

Communication and engagement

with stakeholders
Considering the balance of interests
between stakeholders including
shareholders, customers, colleagues and
the communities in which we operate.

Ensuring that independent channels are
available for colleagues to engage and
raise any matters of concern.

See pages 20-21for details of the Board’s
role in stakeholder engagement, which
supports Directors’ duties under S172(1)
ofthe Act.

Shareholder engagement

The Board seeks feedback from our
shareholders onthe Company’s
performance against strategy and actively
monitors their views. Full details of how we
engage with our shareholders can be found
inthe Strategic Report on page 21.In addition,
an Investor Relations reportistabled at each
Board meeting.

We recognise that we have a significant
number of retail shareholders,a number of
which are also our customers. We engage
with this group by sending them a summary

of our results and arranging for presentations

viathe Investor Meet Company platform
which provides an opportunity for our
Group CEO and Group CFO toanswerany
questions they may have. We were also
delightedto hold our 2022 AGM in person at
ouroffice in Folkestone where shareholders
had the opportunity to meet all Directors.

During the year, we arranged a Capital
Markets Event forinstitutional investors and
analysts which was then made available on
our corporate website. Thisfocused onthe
opportunities we see to create and grow a
new media business, leveraging our
proprietary insights and commmercialising
and growing our database.

AGM

The AGM will be held on 20 June 2023 at
11.00am at the offices of Numis Securities
Limited, 45 Gresham Street, London

EC2V 7BF. Full details,and an explanation
ofbusiness to be considered at the meeting,
willbe providedin the Notice of AGM. A copy
willbe available on Saga’s corporate website
in due course (Www.corporate.saga.co.uk).

Saga plc Annual Report and Accounts 2023 81

Jdoded o18e38U3g

SdueuUJdN0D)

Sjuswiajess |eloueulH

UOKBUIIOUI [BUOHIPPY


https://www.corporate.saga.co.uk/

CORPORATE GOVERNANCE STATEMENT

Division of responsibilities

Our governance framework

Duringthe year, asthe business structure changed to move more accountability and independence into the individual business units, the
governance framework was revised to suit the changing business needs. As a result, the ELT Committee assumed the responsibilities of the
Executive Leadership Risk Committee and the ESG Task Force. The Data Management Committee continues to consider and support our
data strategy, afundamental underpin to creating ‘The Superbrand’ for older people, and the Cyber Security Forum continues to operate as
amanagement committee. Our Group CEQ isthe ESG representative onthe Board and our newly appointed Head of ESG attends Board
meetings to discuss ESG strategy. In addition, an Innovation and Enterprise Committee was established to assist the Board in assessing
whether proposals to expand the range of products and services offered are aligned with the Company’s purpose.

Board
Approval of strategic direction and ensuring its successful implementation.

ELT Committee

(reportstothe Board viathe Group CEO,
Group CFO and CEO of Insurance)

Purpose: To supportthe Group CEOin
the performance oftheir duties in relation
tothe management and day-to-day
running of the Grroup.

Overall leadership and management of the Group, including setting the Group’s values
and standards.

Approval of the Group’s Speak Up Policy and discussing an annual report presented by
the Non-Executive Director nominated as Speak Up Champion.

Encouraging innovation to meet the needs of our stakeholders, including colleagues,
customers and shareholders. Duties:

- Implementation of the Group’s
strategy, cultural leadership and
people strategy.

Ensuring compliance with statutory and regulatory obligations.

Maintaining sound systems of internal controls and risk management.

Assessing potential impact of decisions. Review of principal risks and

uncertainties across the Group.

LD vy S

V/4

Nomination Audit Committee Risk Committee Remuneration Ensure effective implementation of
Committee Purpose: Towork Purpose: Toassist Committee Group risk policy and internal controls
Purpose: To closely withthe the Board with Purpose: To framework in a consistent manner

review and monitor
theleadership
needs ofthe Board
and senior
management

and supportthe
Company’s
continued ability
torecruitand
developthelevel
and balance of
skills, experience
and knowledge
requiredtoensure
itslong-term
success.

@ Find out more
inour
Nomination
Committee
Report
on pages
84-85

New Innovation and Enterprise Committee

Risk Committee
tomonitorthe
integrity of the
financial
statementsand
the effectiveness
ofthe systems of
internal control
andto monitor
the effectiveness,
performance and
objectivity of the
internaland
external auditors.

@ Find out more
in our Audit
Committee
Report
on pages
86-89

articulatingand
developingits risk
management
strategy, to
provide oversight
of risk acrossthe
Group, including
the identification of
newandemerging
risks,andto deal
with any material
breaches.

@ Find out more
in our Risk
Committee
Report on
pages 90-91

determine the
policy and terms
and conditions of
employment,
remuneration/
compensation and
benefits of senior
executivesandto
review workforce
remuneration
andincentive
programmes to
ensure alignment
with culture and
strategyand
determine
share-based
arrangements.

@ Find out more

inour Directors’

Remuneration
Report on
pages 92-123

Purpose: To assist the Board in assessing whether proposals to expandthe range of
products and services offered are aligned with the Company’s purpose and that the

across all business areas.

Ensure customers are treated fairly,
in line with the Saga brand values.

Review and monitor brand and
customer key performance indicators,
trading and marketing performance.

Review financial forecasts and
performance of the Group.

Review and discuss talent
management and succession planning
(prior to consideration by the
Nomination Committee).

Review and monitor culture, diversity,
equity and inclusion (DE&I) and
colleague engagement metrics.

Manage risk and conduct, review
Group Risk and Internal Audit and
Assurance plans, and report potential
or actual breaches of regulation or
policy to the Board.

Oversee Data Management
Committee.

Data Management Committee

Purpose: To ensure that Saga's data
is actively managed, controlled and

/7 &7

o/

monitored, oversee the associated risks
and provide oversight and sponsorship
tothe work plans and projects
commissioned to address data
management risks.

recommended action planisinthe bestinterests of the Group. The Committee ensures
thatthere is a balance of appropriate levels of governance with entrepreneurship and that
the proposal will not incur unacceptable risk or undervalue the Group’s own assets.

Duties:

Review proposalsto:
Thiscommittee isalso responsible for
rolling out and embedding the data
governance framework and associated
processes and policies and for providing
clear guidance on how Saga uses data and
supportinitiatives toimprove data quality.

set up, or purchase, new businesses or commence new business activity that is
materially different to the existing or is in a new geographical area;

purchase stakes in other businesses, or form partnerships or collaborations that are
material strategically, or due to size, or go beyond normal supplier relationships;

create new legal entities or other structures outside of agreed strategy, or take other
actions intended to take existing or new operations off-balance sheet; and

sell businesses or significant assets or cease to operate all, or any material part, of the
Group's business.
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Composition, succession and evaluation

The members of the Board

The Board considers the overall size and
composition of the Board to be appropriate,
takinginto accountthe independence of
character, integrity, differences of approach
and experience of all the Directors.

Our Directors have a range of skills and
experiencein a variety of markets and
sectors, particularly inthe areas ofinsurance,
financial services, cruise and travel, customer
service, media, digital, brand management,
strategy and asset and risk management,

all of which are invaluable to Saga and
fundamental to the pursuit of our objectives.

Our Non-Executive Directors met regularly
during the year without Executive Directors
present and provided objective, rigorous and
constructive challenge to management.

The Senior Independent Director
actsasasoundingboard forthe
Non-Executive Chairman.

Independent Non-Executive
Directors and Board composition

We continue to comply with the Code
recommendation that at least half of our
Board, excludingthe Chairman, are
Non-Executive Directors whom the Board
considersto be independent.

The Board considers Anand Aithal, Peter
Bazalgette, Eva Eisenschimmel, Gemma
Godfrey, Julie Hopes and Gareth Hoskin to
be independent Non-Executive Directors,
free from any business or other relationships
that could materially interfere with the
exercise of theirindependent judgement or
objective challenge of management.

We recognised that our Non-Executive
Chairman was not considered independent
onappointment. Taking into account Roger
De Haan's history with the Saga brand and
business, his proposed time commitment,
and the terms of the Relationship Agreement
and hisletter of appointment, the Directors
supported his appointment at the time,
concluding that it was in the best interests of
the Company. This was supported by
shareholders, who voted to appoint Roger at
our AGMs held since his appointment.

Annual re-election

All Directors are required to stand for
annual re-election at the Company’s AGM.
The Board’sviewis that each of the
Directors standing for re-election
(orelectioninthe case of Peter Bazalgette,
Anand Aithal, Gemma Godfrey and

Steve Kingshott) should be re-appointed.

Evaluation of the Board, Committees and Directors

We believe that they have the skills required
forthe Boardto discharge its responsibilities,
asoutlined in each of their biographies set out
onpages 74-75.

The details of the specific reasons why each
Director’s contribution continuesto be
important to the Company’s long-term
sustainable success will be included in our
Notice of AGM.

DE&I

The Group has a Dignity and Diversity Policy
and, duringthe year, forums were held on
topics relating to DE&I which provided
valuable insight around how colleagues felt
relating to matters such as age, ethnicity
and gender. The Board recognises thatit
isimportant to considerthe need to have
aninclusive approach forall colleagues.
For details of our current gender split of
our Board and Senior Management,
seepage 7.

Find out more in:

@ Environmental, Social and Governance
on pages 26-43

© Governance at a glance on pages 76-77

@ Nomination Committee Report on
pages 84-85

The Board effectiveness and developmental review consisted of interviews with all Directors, conducted by our Senior Independent Director,
with support from the Group Company Secretary. Areas of focus included strategy; Board dynamics; quality of data and management
information; interests of stakeholders, including customers and shareholders; and approach to risk management.

We also used the interviews to seek views on the effectiveness of the Board Committees and the performance of the Non-Executive Chairman.
The Senior Independent Director and the other Non-Executive Directors also appraised the Non-Executive Chairman’s performance and the
Non-Executive Directors had regular meetings with the Non-Executive Chairman at which their performance was discussed.

Action taken as a result of the 2021/22 evaluation

The review concluded that the Board had effectively tracked
progress against the turnaround strategy and that there was
animproved focus on understanding our customers.

Actions takenincluded:

increased monitoring of delivery of the growth strategy in
all businesses;

discussion regarding how to deliver an exceptional experience
for all stakeholders;

more frequent and in-depth discussion around data insight
to deepen our understanding of our customers and ensure
that new products and services were designed to meet
their needs; and

reviewed the new target operating model and discussed
the resource required and talent and capability
needed in management.

Conclusions from 2022/23 evaluation and next steps:

Board dynamics: there was an open and transparent Board
culture with a collaborative and solutions-based approach.

Strategic focus: the complexity of running different businesses
in a challenging environment meant that it was vital to have
carefully thought-out agendas, which ensured that strategically
important matters were given priority.

Stakeholder management: customers were at the heart of

all Board discussions and their needs are at the forefront of
strategic decisions. Colleague views are regularly discussed and
acted upon and the relationship with various regulators was
factored into discussions.

Risk management: this has improved as a result of the
restructure which occurred during the year, allowing the
Risk Committee to focus on the right things, with escalation
to the Board as appropriate.

Innovation: the new Innovation and Enterprise Committee
was a useful addition to the governance structure and created
a safe space for management to explore innovative and
entrepreneurial ideas.

Areas of focus for 2023/24:

Data and management information: the use of scorecards
for each business and for customers and data will help provide
essential insight, show trends and identify key areas for discussion.

Shareholders: consideration will be given in relation to how
we can better understand and engage with retail shareholders,
recognising that many are also customers.

Strategic focus: the Board will continue to ensure that agenda
items are focused on how to grow existing businesses and will
identify innovative points of difference, consider how to leverage
available data and the unique insight Saga has to create
exceptional experiences for all stakeholders.
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Nomination Committee Report

The Committee’s responsibilities

Review the structure, size and
composition of the Board needed to
ensure the right balance of skills,
experience and knowledge are in place.

- Consider how to develop a diverse
pipeline in succession planning and
talent development of Executive
Directors and senior executives.

Evaluate the independence, experience,
diversity and knowledge of the Board.

Identify and nominate candidates to fill
Board and Committee vacancies.

Review Board performance evaluation
results in relation to Board composition.

The Committee’s Terms of Reference
were reviewed during the year (approved
by the Board on 27 January 2023) and
are available on our corporate website
(www.corporate.saga.co.uk/about-us/
governance).

66

This year, the Committee’s primary
focus was to ensure that the Board
and its Committees had the right
balance of skills, experience

and diversity in a changing company.”

Sir Peter Bazalgette
Chair, Nomination Committee

Committee evaluation

An evaluation of the Committee’s
effectiveness took place duringthe year,
as part of the Board effectiveness review
(for details see page 83).

The review indicated that the Committee
had fulfilled its purpose overthe year and
should continue to focus onimproving
ethnic diversity at Saga.

Committee composition and attendance

Members (majority are independent Member Max. possible
Non-Executive Directors) since meetings Attendance
Peter Bazalgette (Chair)' 30 Sep 22 2 2
Roger De Haan 50ct 20 6 4
Eva Eisenschimmel 4 Apr19 6 6
Julie Hopes? 10 Sep 20 B B
Gareth Hoskin? 10 Sep 20 5 5
Orna NiChionna' 29 May 14 4 4
What we did during the year
Time spent on matters
. Board composition c.65%
. Succession planning and
talent management c15%
Diversity, equity and
inclusion (DE&I) c15%
Board evaluation c.5%

1 Peter Bazalgette assumed the role of Chair when Orna NiChionna retired on 30 September 2022

2 Julie Hopes and Gareth Hoskin ceased to be members of the Committee on 17 November 2022
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Dear shareholder,

Thisis myfirst statement as Chair of the
Nomination Committee since assuming the
role from Orna NiChionna when she retired
from the Board on 30 September 2022.

| would like to thank Orna for her valuable
contribution as Committee Chair.

Thisyear,the Committee’s primary focus was
toensure thatthe Board and its Committees
had the right balance of skills, experience and

diversity ina changing company.

Saga Mediais now launched and the
Company islooking at ways to innovate.

This resulted ina significant contribution from
the Committee. Three new Non- Executive
Directors and an Executive Director were
added tothe Board and new appointments
included a Chief Data Officer, CEOs of the
Saga Money and Saga Media businesses and
anew independent Chair of Saga Cruise.

The Committee also continued to focus
on succession planning and talent
development of our Executive and Senior
Leadership Teams.

Board composition

Inlastyear’s report, we outlined how the
Committee had concluded that the

Board would benefit fromm members

who would bring deep entrepreneurial
expertise and experience of digital content
management and distributionin
consumer-facing businesses.

Our Terms of Reference set out how we
recruit and appoint Directors tothe Board.
They stipulate that we will use open
advertising, or the services of external
advisers, to facilitate a search for the best
possible candidates.

Job specifications were carefully crafted
to reflect the requirementsfor each
role, including the time commitment

and experience.

Ridgeway Consulting was involved in
appointing the Directors and has no other
connection with the Company. A shortlist
was considered for each role and a series of
interviews with members of the Committee
and the Group CEO followed for preferred
candidates. References were obtained and
terms of appointment were considered.

Candidates were assessed against their
strategic skill set, experience, personality
and fit. Consideration was also given to
diversity and whether individuals met the
independence criteria set outin the UK
Corporate Governance Code (the Code).
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The Committee recommended the
appointment of Anand Aithal, Gemma
Godfreyand | as Non-Executive Directors
and this was subsequently approved by the
Board. This added entrepreneurial skills,
expertise in managing money and in the
media and wider creative industries as well
asexperience in data analytics, fintech,
insurance broking and asset management.

The Board also approved the Committee’s
recommendation that | should assume the
role of Senior Independent Directorand
Chair of this Committee when Orna stepped
down. | was delighted todo so.

Subsequently, the Committee considered
and recommended that Steve Kingshott, the
CEO of Insurance, responsible for driving
Saga’s Insurance strategy, join the Board.
This was approved by Board membersand
he became a Directoron 3 January 2023.

Followingthe changestothe Board, the
Committee discussed how to streamline
membership of the committees while
remaining compliant with the Code. The
Board agreed with the Committee’s proposal
that Anand should become a member of the
Audit Committee, Gemma should jointhe
Risk Committee and Gemma and I should
jointhe Remuneration Committee. Also that
Julie and Gareth should step down fromthe
Nomination Committee. This ensured that
Non-Executive Directors’ skills were carefully
matched to Committee membership and
that noindividual was overloaded.

During the year,anew committee, the
Innovation and Enterprise Committee,

was also established with the purpose of
reviewing material strategic matters.

The Board approved our recommmendation
that Anand should chair this committee and
that Roger De Haan, Gemmaand | should
be members.

Independence and election
of Directors

Duringthe year,the Committee undertook a
detailed review of the proposal to re-appoint
Gareth Hoskinas Non-Executive Director
when he was proposed for re-appointment
after serving hisinitial three-yearterm.
Gareth did not participate in the discussion
when his re-appointment was being
considered.

Afterthe yearend, but priorto publication
ofthis Annual Report and Accounts, the
Committee considered the profiles of the
Directors, each Director’'sindependence,
contribution and time commitment
necessary to perform their duties and
recommended to the Board that all
should be put forward for election at the
2023 Annual General Meeting.

The Code requiresthat at least half of the
Board, excluding the Chairman, are
consideredto be independent Non- Executive
Directors. As of 31January 2023, six of ten
(60%) Board members were independent
Non-Executive Directors, with other
members being the Non-Executive Chairman
and three Executive Directors.

Succession planning and
talent development

During the year,the Committee received
an update from the Group Chief Executive
Officer (CEO) and the Chief People Officer
(CPO) on how talent management was
approached, with a particular focus on the
Executive Leadership Team.

The Committee heard about the steps taken
to strengthen capability in the Senior
Leadership Team, with those colleagues
attending aleadership event and drafting
personal growth plans. These were signed off
by the Group CEO and CPO.

Inaddition, the Committee consideredthe
approach to evaluate performance, talent
and succession and how a diverse and
high-quality pipeline would be created.

The Committee is committed to monitoring
how management is developing its future
leaders and driving greater ethnic
representation at more seniorlevels.

DE&lI

Both the Board and Committee continued
tofocus on DE&lacrossthe Group. [t was
recognised that diversity is wider than
genderand ethnicity and encompasses many
cultural differences. Committee members
considered a detailed report which informed
the strategy to achieve adiverse and
equitable environment and create a culture
which was more inclusive. We heard about
the benefits of colleagues having a sense of
belonging, including staff retention and
improved job performance.

The Board considered how Saga could
continue to be a driver for positive change,
takingaction to be the champions of age at
workinthe UK.

The Company has a Dignity and Diversity
Policy in place, which highlights how everyone
is responsible fortreating others with dignity,
without unfair discrimination, and promoting
equality and diversity in all matters. This
policy applies tothe Group, including the
Board of Directors, and s linked to Company
strategy. All colleagues must report any
breaches, whetheractual or perceived, to
theirline manager ortothe People team.
Thereisalsothe optionto report onan
anonymous basis via the Company’s

Speak Up process.

While the policy does not currently set
specific targets, the Committee heard how
management was committed to set data
driventargets. These would be a clear driver
ofimprovementsin diverse and equitable
representation across the Group. Targets
for2027/28 inthe areas of age, gender,
ethnicity, disability and sexual orientation,
and the steps necessary to embed them,
were discussed.

Diversity is considered as part of the
appointment process, with reference to
diversity of perspective, including gender,
socialand ethnic backgrounds; the need
for gender balance in senior management;
andthe need to develop a diverse pipeline
in succession planning. The Committee
focused on a detailed analysis of responses
from ethnic groups in colleague surveys and
discussed how the recruitment process
supported a diverse pool of candidates.

The Board currently has a 30% gender
balance of women and 41% in the executive
and senior layers of management below
Board level. Details of gender balance of
those inthe senior management and their
direct reports can be found on page 77.

One member of the Board is froma minority
ethnic background.

Board evaluation

[t was decided that the best way to stimulate
the Board's thinking on how they can carry
outtheir role and focus on continually
improving their effectiveness was for me

to conductinterviews with each of the
Directors, with the support of the Group
Company Secretary.

The interviews were based around Board
dynamics, quality of data and management
information, whether sufficient attention was
givento customers, shareholders and other
stakeholders and whetherthe approachto
risk was adequate. Consideration was also
given astowhetherthe Board was setting
the right cultural tone, in line with the
Group'svalues.

The evaluation report was discussed by the
Board and this confirmed that the addition of
the new Non-Executive Directors during the
year had reinvigorated the Board and had led
tofreshthinking, high-quality discussion and
continued appropriate levels of challenge.
More details can be found on page 83.

My thanks to my colleagues for their support
aswe alldrive change.

fles Gy

Sir Peter Bazalgette
Chair, Nomination Committee
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Audit Committee Report

The Committee’s responsibilities

- Consider the integrity of the
financial statements.

Review the adequacy and effectiveness
of the Company’s internal financial
controls and other internal

control systems.

Monitor the effectiveness of the
Company’s Internal Audit and
Assurance (IAA) function, Finance
function and the external auditor.

Review the IAA work plan.

Review the Group’s interim and
preliminary financial statements
and accounting policies.

Review and approve key judgements
and estimates used as a basis

for preparing the Group’s

financial statements.

66

The Committee continued to provide support to the Board,
alongside independent scrutiny of the Group’s financial
reporting and internal controls as colleagues continued

to work largely from home, maintaining colleague safety
with minimum interruption to business for customers.”

Gareth Hoskin
Chair, Audit Committee

- Approve the remuneration and terms
of engagement, and determine the
independence of the external auditor.

Monitor the scope of the annual audit and
the extent of non-audit work undertaken
by the external auditor.

Provide recommendations on the fair,
balanced and understandable
assessment, going concern basis of
preparation and viability statements.

Ensure that whistleblowing (Speak Up)
and anti-fraud systems are in place and
are monitored.

The Committee’s Terms of Reference were
reviewed duringthe year (approved by the
Boardon 27 January 2023) and are available
onour corporate website (www.corporate.
saga.co.uk/about-us/governance).

Committee evaluation

Action taken as a result of the evaluation
undertaken inthe previous year resulted
in a review of the flow of information
between subsidiary audit and risk
committeesand the Committee. An
effectiveness evaluation of the Committee
took place during the year, as part of the
Board effectiveness review (for details,
see page 83). The review concluded that
the Committee had supportedthe
business well, provided appropriate
challenge and had applied due rigourto
testing internal controls and assessing
the effectiveness of risk management.
The focus for 2023/24 will be on
continuing to strengthen financial
systemsand processes.

Committee composition and attendance

Members (all are independent Member Max. possible

Non-Executive Directors) since meetings Attendance
Gareth Hoskin (Chair) 4 Apr19 6 5
Anand Aithal’ 17 Nov 22 1 1
Julie Hopes 31Dec 20 6 4
Orna NiChionna? 29 May 14 5 B

The Board is satisfied that Gareth Hoskin has recent and relevant financial experience
and competency in accounting, reflected by his professional qualification as a chartered
accountant and relevant experience throughout his career. The Board is also satisfied
that the Committee members possess an appropriate level ofindependence and offer
adepth of financial and commercial experience across various industries, including

the sectorsin which the Company operates. The Board of Directors’ biographies on
pages 74-75 contain details of Committee members’ skills and experience.

1 Anand Aithal became a member of the Committee on 17 November 2022
2 Orna NiChionna retired as a Director on 30 September 2022
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What we did during the year
Time spent on matters

. Financial statements
(including key judgements

and estimates) c.25%
. Internal financial

controls c.25%

Internal audit c.25%

External audit c15%

Speak Up c10%
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Dear shareholder,

The Committee continued to provide
supporttothe Board, alongside independent
scrutiny of the Group’s financial reporting
and internal controls as colleagues continued
towork largely from home, maintaining
colleague safety with minimum interruption
to business for customers. Focus also
remained on maintaining the financial
flexibility of the Group by improving liquidity.

We continued to work closely with the Risk
Committee. For more detail of how the risk
toourbusiness strategy was assessed, see
the Risk Committee report on pages 90-91.

Reporting

Interim and preliminary results
Theinterim and preliminary results were
reviewed and challenged, together with the
appropriateness and application of key
accounting policies and areas of significant
judgement and how these were made.
KPMG provided reports throughout the
year, with focus on areas identified as having
significant audit risk.

Significant issues

Consideration of the financial implications,
and ongoing impact, of COVID-19 and
uncertain economic conditions on
liquidity, going concern and viability

As setoutin detail laterinthis report, the
Committee reviewed and challenged the
assessment that management made,
including the appropriateness of the
underlying forecast assumptions usedin
the modelling for going concern and viability.

Duringthe year,the Committee discussed
the uncertainty around demandin a post
COVID-19 operating environment for Cruise
and Travel, combined with the effect of high
costs and claimsinflationina competitive,
post Financial Conduct Authority review
into general insurance pricing practices
environment andthe impact of a possible
sale of the Group’s Underwriting business.
Committee members also considered
theloan facility from Roger De Haan and
other potential mitigating actions open to
management, in the context of the Group’s
expected liquidity and the implications for
the going concern assessment and the
Group’s ability to repay, in full, the £150m
bond maturingin May 2024.

Find out more in:

@ Note 2.1 0of the financial statements on
pages 143-144

@ Viability Statement on page 68

@ Independent Auditor’s Report to the
Members of Saga plc on pages 129-137

Valuation of insurance contract liabilities
The analysis and justification prepared by
managementin support of the reserves for
outstanding claims, including consideration
ofanindependent valuation prepared by
PricewaterhouseCoopers and analysis
prepared by the Group’s external auditor,
was reviewed. The analysis and justification
were reviewed and challenged initially by the
Acromas Insurance Company Limited (AICL)
reserving and audit committees, following
which, it was also then reviewed and
challenged by the Committee.

Find out more in:

@ Note 28 of the financial statements on
pages 189-192

@ Independent Auditor’s Report to the
Members of Saga plc on pages 129-137

Valuation of goodwiill

The Committee reviewed the impairment
assessments of the Insurance goodwill
balance asat 31July 2022 and 31January
2023 and considered the assumptions made
by managementin relation to the calculation
ofthe discount and terminal growth rates.
They challenged the robustness of the
underlying cash flow forecasts and the
stresses considered in determining the
impairment of £269.0m recognised in July
and the decision not toimpair further at
31January 2023.

Find out more in:

@ Note 14 of the financial statements on
page 168

@ Independent Auditor’s Report to the
Members of Saga plc on pages 129-137

Valuation of the parent company’s
investment in subsidiaries

The Committee evaluated the recoverability
ofthe carrying value of the investmentin
subsidiaries held onthe balance sheet of the
Companyin light of the Company’s reduced
market capitalisation as at 31 January 2023.
They considered the cash flow forecasts,
discount rates, valuation methodology and
stresses considered in determining the
impairment of £385.0m recognised during
theyear.

Find out more in:

© Note 2 of the Company financial
statements on page 207

@ Independent Auditor’s Report to the
Members of Saga plc on pages 129-137

Valuation of ocean cruise ships

The Committee reviewed indicators of
impairment of the Group’s ocean cruise ships
at 31July 2022 and at 31 January 2023.

At 31July 2022, the resultantimpairment
reviews of the Group’s ocean cruise ships
indicated noimpairment was required.

No additional indicators of impairment were
identified at 31 January 2023 and therefore
noimpairment reviews were conducted at
this date. The key items consideredinthe
review were the appropriateness of
underlying forecast cash flows and potential
stresses to those cash flows, including, in
particular, the continued possible impact

of COVID-19 on the resumption of cruising,
their usefuleconomic lives and residual
values, and the appropriateness of these in
light of climate change regulations,and the
selection of an appropriate discount rate.

The Committee also considered the
sensitivity of the assessment to changes
inthat rate within a reasonable range.

Find out more in:

@ Note 17 of the financial statements on
pages 171-173

@ Independent Auditor’s Report to the
Members of Saga plc on pages 129-137

Carrying value of other material assets
The Committee reviewed indicators of
impairment and resultantimpairment
reviews of the Group’s other items of
property, plant and equipment, river cruise
ships and software intangibles. Forland and
buildings, the Committee considered
whetherany buildings recognised as held
for sale at the balance sheet date still met
the necessary criteria as per International
Financial Reporting Standard (IFRS) 5,
and for those that did, challenged the basis
ofthe updated valuations obtained.

Defined benefit pension scheme
Following the launch of a new defined
contribution scheme for all colleagues last
year, the defined benefit pension scheme
was closed to future accruals. This move to
aMaster Trust operated by Aviva further
reduced the risk of future deficits developing
and provided a fairer scheme forall
colleagues. The Group continued to make the
agreed payments of £5.8m (2022: £4.2m)
tothe defined benefit pension fund as part
ofthe deficit recovery plan.

The Committee reviewed and ratified the
assumptions made by the Group’s pension
scheme advisors in determining the valuation
ofthe scheme in accordance with International
Accounting Standard 19 ‘Employee Benefits’
at 31July 2022 and 31January 2023.

@ Find out more in Note 27 of the financial
statements on pages 186-189
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Audit Committee Report continued

Internal control observations of the
external auditor

The Committee considered the internal
control observations identified by the
Group’s external auditor as part of the audit
and management attended Committee
meetings to provide context and assurance
regarding appropriate actions.

Accounting policies

The Committee was satisfied that the key
accounting policy choices and judgements
were appropriate and provided a true andfair
view of the Company’s financial performance
and position.

Fair, balanced and understandable

We advised the Board that we supported
the statement (see page 77) that this Annual
Reportand Accounts, taken asawhole, is fair,
balanced and understandable and provides
the information necessary for shareholders
toassessthe Group's positionand
performance, business model and strategy.
This was following consideration of whether:

- the report was clear and presented a
balanced view of successes, challenges,
opportunities and risks;

key messages were prominent and an
appropriate level of key performance
indicators (KPIs) were disclosed;

business segments, significant issues
and key judgements reporting was
consistent with disclosures in the financial
statements; and

- definitions provided were explained and
Alternative Performance Measures were
reconciled with the closest IFRS measure
in the financial statements.

Going concern and viability

The going concern basis of preparation
disclosure note is set out on pages 143-144
and the Viability Statement,and the
methodology for assessingthe Group’s
ongoing viability, are set out on page 68.

Ourreview took account of the Group’s
current position and principal risks and
uncertainties (PRUs) (as reviewed and
refreshed by the Risk Committee and
detailed on pages 65-67) and the
methodology used to provide an assessment
of ongoing viability over the five-year period
of review. We considered the relevant
assessment time horizon, severe, but
plausible, potential outcomes andthe
appropriateness of the higher and lower
case trading scenarios modelled.
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In particular, we considered the possible
impact of lower than expected demand on
the Travel businessin an uncertain post
COVID-19 operating environment, further
regulations acrossthe businessandthe
impact a failure to deliver our Insurance
Broking strategy could have onthe Group’s
financial performance and position, and how
this could affect both the viability of the
Group andthe going concern basis of
preparation that underpinsthe Group’s
financial statements. We also considered
management actions that may be taken to
manage the solvency of the Groupinthe
event of lower case trading scenarios and
other risks materialising, including the
potential sale of the Group’s Underwriting
business oradraw down of the £50m loan
facility from Roger De Haan. Based on this
review, we confirmed to the Board that we
considered that it was reasonable forthe
Directors to continue to prepare the financial
statements on a going concern basis and to
make the Viability Statement on page 68.

Audit and control
Internal controls

The Committee reviewed the outcome of the
audits of key financial controls includedinthe
Internal Audit work plan. The Group Financial
Controller provided an update on accounting
issues and key aspects of financial controls at
each meeting. The Committee continued to
receive updates on the implications of IFRS 17,
regulatory update sessions with KPMG and
to be briefed on progress made with the
Group’s preparatory work onits adoption,
ahead of its applicationin the financial year
ending 31January 2024.

Financial crime and Speak Up reporting
Since the yearend, policies covering financial
crime (including anti-bribery, anti-corruption,
anti-fraud, anti-money laundering and
treasury sanctions and asset freezing) were
reviewed and approved. Existing Speak Up
processes and policy were reviewed against
best practice to ensure continued integrity
and effectiveness and to encourage colleague
engagement. Itis my responsibility to ensure
theintegrity, independence and effectiveness
ofthe Company’s Speak Up Policy and
procedures. The Committee also reviewed

all reportedincidents and concluded that
these had been handled appropriately,

with no materialissues identified.

IAA

During the year, the Internal Audit and Risk
functions were combined in the non-financial
services businessesto allow for greater
alignment between these areas toimprove
risk maturity within the Group and to support
delivery of the strategy. Insurance maintains
its own independent Risk function. This
framework enables the Company to attract
subject matter experts combined under one
leadership structure to support synergies
and combined assurance, while maintaining
operational independence of 2" and 3™ line.
The Committee considered the roadmap
toachieve thisfromaninternal controls
perspective and challenged the IAA Director
regarding the rationale for the change.

We approved the Internal Audit work plan
and considered the internal audits
conducted throughout the year. The audit
plan was refreshed for the second half of the
year, with progress being appropriately
reported by the IAA Directorand
amendmentsto the audit plan being
approved by the Committee. We were
satisfied that the IAA function, ateam of

15 people with a broad range of skills, when
combined with the use of external resource
for specialised audits, had appropriate
resources. The IAA Director attended
Committee meetings and provided regular
reports onthe progress of the Internal Audit
plan. Two private meetings were held with the
IAA Directorthroughout the year.

The Committee monitored whetherthe
Internal Audit function was independent of
management and so able to exercise
independent judgement throughout the year
and was satisfied that this was the case.

Aquality assurance and improvement
programme, as required by the Chartered
Institute of Internal Auditors (CIIA) was
considered. The Committee concludedthat
the Internal Audit function complied with the
ClIA's definition of internal auditing, the core
principles of the Professional Practice of
Internal Auditing and the Code of Ethics.

The Committee (in co-operation with the
Risk Committee), monitored the work ofthe
Risk, Compliance and Internal Audit functions
toensure thattheir activities complemented
each other appropriately. KPIsincluded
whether actions were closed within agreed
timeframes and feedback survey response
rates. We approved the Internal Audit
Charter, whichis available on our corporate
website (www.corporate.saga.co.uk/
about-us/governance).
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Work conducted overthe year was
risk-based and covered both financial
and non-financial controls. A selection
is shown below:

- Infrastructure and legacy systems
(Group-wide): Review of the IT
infrastructure including legacy systems
and the strategy for replacement.

- Conduct risk (Insurance): Review of
the Conduct Risk function including
stakeholder management, communication
with the regulator, and guidance and
monitoring of the business, including
delivery of the Consumer Duty project
which was considered by the Risk
Committee in more detail (see page 91).

- Critical suppliers, outsourcing and
partnerships (Group-wide): Audit scope
included key dependencies, technology
and operational and financial resilience.

- Operations, including health and safety
(Cruise): End-to-end review of the
customer experience before travel and
on board, including health and safety and
the third-party service provided.

Where improvements were identified, an
action plan was agreed with managementand
appropriately tracked. Internal Audit also
presented theirannual year-end review of the
effectiveness of the risk management and
controls framework. They found it reasonable
forthe Committee to conclude that, while
areasforimprovement were identified, the
internal risk and control environment is
broadly effective.

Find out more in:
© Risk management on pages 62-64
@ Risk Committee Report on pages 90-91

Subsidiary audit committees

The Non-Executive Directors who Chair

the Saga Services Limited, Saga Personal
Finance Limited, AICL and Saga Cruise audit,
risk and compliance committees ensure that
thereisanadequate level of oversight and
that matters are escalated to the Committee
asappropriate.

External audit

KPMG was appointed asthe Company’s
external auditorfor the financial year ended
31January 2018 (following a competitive
tender processin 2016/17) and has been
re-appointed annually since then. After
completing five years asthe audit partner,
Stuart Crisp rotated from his role at the
completion of the January 2022 year end
reporting process and was replaced with
Timothy Butchart.

Audit planning

KPMG presented an audit plan forthe
financial year, togetherwith an outline of its
risk assessments, materiality thresholds and
planned approach. The key aspects of the
plan are set outinthe Independent Auditor’s
Reporttothe Members of Saga plc on
pages129-137.

The Committee considered the audit scope,
materiality and coverage, areas of audit focus
and KPMG's planned response to identified
significant audit risks, taking size, complexity
and susceptibility to fraud and errorinto
account. We also considered and approved
KPMG’s engagement terms and fee proposal
for2022/283.

Auditor independence and non-audit
services

During the year, the Committee met twice
with the external auditor without members
of management being present.

The challenge, independence and objectivity
of KPMG was monitored continuously by the
Committee and independence was
confirmed by the auditorthroughout the year
inletters addressedtothe Committee.

Inaccordance with the Revised Ethical
Standard issued by the Financial Reporting
Council (FRC)in 2019, the Committee has
adopted a robust Auditor Independence
Policy on non-audit fees and employment of
former employees of the external auditor.
The policy includes alist of non-audit services
which we are satisfied that the external
auditor can carry out without affectingits
independence as external auditor. There are
clearapproval levels where the Committee
Chair (or the whole Committee) is required
toauthorise assignments. The Auditor
Independence Policy was reviewed on
1August 2022.

The audit fees payable to KPMG in respect of
theyearended 31January 2023 were £1.9m
(2022: £1.9m) and non-audit service fees
incurred were £0.2m (2022: £0.2m), the
latter beingincurred for work to review the
Group’sinterim results and essential
reporting to our banks andtravelindustry
regulators. This equates to anon-auditto
audit fee ratio of 0.1(2022: 0.1). Asummary
of fees paid to the external auditoris set out
in Note 4 to the consolidated financial
statements on page 163.

Audit quality and effectiveness

of external auditor

The following were considered when
assessing the effectiveness of KPMG:

-+ Our perception of KPMG's understanding
and insight into the Group's business model.

How key areas of judgement were
approached by KPMG, the extent of
challenge and the quality of reporting,.

- The content of, and management’s
responsiveness to, KPMG'’s
management letter.

Feedback from management following
completion of an evaluation survey on
the audit process (including audit scope,
audit communication, independence
and objectivity).

The evaluation concluded that the external
auditor had run the audit process well,
retained a high level ofindependence and
had thoroughly and fairly challenged the

key accounting judgements and estimates.
The conclusion was that the audit was judged
tobe good quality.

Audit Quality Review (AQR)

The FRC carried out an AQR of the overall
quality of the Company’s external audit for
theyearended 31January 2022. There were
no ‘key findings’ reported in the inspection
and one ‘otherfinding’ was reportedin
relationtothe work undertaken onthe
valuation of ocean cruise ships. KPMG has
addressed the feedback fromthe AQRIn
the planningforthe 2022/23 audiit.

The Committee was pleased to note that
the AQRidentified areas of good practice

in relation to work around the recoverability
of Insurance goodwill.

The Committee is satisfied that the audit
continuesto be effective and provides
independentand objective challenge to
management. A recommendation was made
tothe Boardforthe re-appointment of
KPMG as the Company’s auditoratthe
forthcoming Annual General Meeting,

Gareth Hoskin
Chair, Audit Committee
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CORPORATE GOVERNANCE STATEMENT

Risk Committee Report

The Committee’s responsibilities
Review and advise the Board on the
Group's overall risk appetite, tolerance,
strategy and risk assessment processes.

- Oversee and advise the Board on current

risk exposure and future risk strategy.

Monitor the effectiveness of the
Group’s risk management and internal
control systems and conduct risk
management procedures.

Monitor principal risks and
uncertainties (PRUs).

- Consider the Group's capability to
identify and manage new and
emerging risk.

Provide qualitative and quantitative
advice to the Remuneration Committee
on risk weightings.

Review material breaches of risk limits
and adequacy of action.

66

The Committee considered detailed
reviews of key factors in the external
regulatory and macroeconomic landscape,
conductinga review of topics including
climate change risk, operational resilience
and the impact of the Russian invasion

of Ukraine.”

Julie Hopes
Chair, Risk Committee

The Committee’s Terms of Reference
were reviewed during the year (approved
by the Board on 27 January 2023) and
are available on our corporate website
(www.corporate.saga.co.uk/about-us/
governance).

Committee evaluation

An evaluation of the Committee’s
effectiveness took place during the year,
as part of the Board effectiveness review
(for details, see page 83).

The review indicated that there had been
some improvement in risk management
and controls and that matters were being
escalated from subsidiariesin anintelligent
and thoughtful way. It was agreed that
robust and thorough discussion took place
atthe Committee with an appropriate level
of challenge. The focus for 2023/24 will be
on strengtheningand embedding risk
appetite statementsand further
improving the level of risk maturity within
the Group.

Committee composition and attendance

Members (all are independent Member Max. possible
Non-Executive Directors since meetings Attendance
Julie Hopes (Chair) 4 Apr19 5 5
Gemma Godfrey! 17 Nov 22 1 1
Gareth Hoskin 29 May 14 5 4
Orna NiChionna? 4 Apr19 4 4
What we did during the year
Time spent on matters
. Management and
reporting c.40%
. Risk strategy, policy
and appetites c.30%
Compliance c10%
In-depth reviews c.20%

1 Gemma Godfrey became a member of the Committee on 17 November 2022
2 Orna NiChionna retired as a Director on 30 September 2022

90 Saga plc Annual Report and Accounts 2023

Dear shareholder,

Duringthe year, the Risk Committee
considered the risks withinthe Group,
including a review of emerging and principal
risks and uncertainties, ensuring these
remain at the forefront of our strategy.

We oversaw a re-design of the Group’s risk
and internal audit function, including the
appointment of an Internal Audit and
Assurance (IAA) Director, approval of a new
Risk Charter, and a review of risk effectiveness
andthe risk target operating model. We held
robust discussions onthe macroeconomic
landscape and the expectations of our
regulators, including climate change risk,
operational resilience, consumer duty and
theimpact of the Russian invasion of Ukraine.

The Committee considered detailed reviews
ofkey factorsinthe external regulatory and
macroeconomic landscape, including climate
change risk, operational resilience and the
impact of the Russian invasion of Ukraine.

Management and reporting

The Committee considered the rationale
behind the selection of the Group’s PRUs.
The PRUs were reviewed at each meeting
and refreshed regularly during the year,
ensuringthat new and emerging risks and
opportunities were captured and remained
at the forefront of the Group’s strategic
planning. Particular focus was givento data
protection and cyber security, and the
Committee continuedto provide oversight
of climate change risk.

The more challenging macroeconomic
environment andimpact of COVID-19,in
combination with the maturity of the 2024
bond, have elevated the liquidity risk to a

PRU asoutlined on page 67. The intended sale
ofthe Insurance Underwriting business and
entry into a loan facility agreement with
Roger De Haan mitigate this risk.

Risks relevant to our business transformation
programme,including culture and colleague
capability were also considered. Thisincluded
the organisational design of the Group’s Risk
function and a refocusing of the risk
management modelto ensure it was fit for
purpose across the whole Groupin
recognition of the different risk profiles

and obligations of our subsidiaries.

The Committee supportedthe
strengthening of the Risk and Assurance
functions through recruitment and
internal promotions to develop subject
matter expertise.
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The Committee reviewed the risks relating to
the performance of each business and those
arising fromincidents in relation to control
failures or weaknesses. Materially significant
risk matters were escalated from
subsidiaries tothe Committee where
appropriate. We discussed these incidentsin
the context of the risk framework to identify
causes, necessary actions, lessons learnt
and monitoring requirements. All business
Chief Executive Officers have taken actionto
embed and comply with the new framework
intheirbusinesses.

Risk management, compliance and
internal controls

In co-ordination with the Audit Committee,
we discussed the effectiveness of the Group
risk management framework and internal
control systems, including reference to all
material financial, operational and compliance
controls. The Committee concluded that
theinternal risk and control environment
was effective, with appropriate controls to
mitigate key risks operating effectively. The
Group will continue to take action to enhance
the customer experience, strengthen
supplier risk management processes, embed
management actions and improve capability
and capacity acrossits businesses.

We recommended to the Board that the
appropriate statements could be made
confirmingthat a robust assessment of
emerging and principal risks facing the Group
and a review of the effectiveness of the risk
management process had been carried out
(see pages 62-64).

Risk strategy, policy and appetite

Changes and additions to the PRUs were
scrutinised inline with the agreed strategy
and business model and the results of this
review are shown in the Strategic Reporton
pages 65-67. These formed the basis of the
scenario testing usedto produce the Viability
Statement (see page 68).

Our risk management processes are
described on pages 62-64. These are
designed to manage, rather than eliminate,
the risk of failure to achieve business
objectives and can only provide reasonable,
and not absolute, assurance against material
misstatement or loss.

We reviewed the Group risk appetites and
risk framework during the year. The
Committee also reviewed the effectiveness
ofthe risk function and considered the risk
target operating model and future roadmap.
We benchmarked progressin risk maturity
against the principles set by the Risk Coalition
and discussed the findings of an external
quality assessment conducted in partnership
with Deloitte.

We approved a Risk Charter forthe Group,
setting out the purpose, authority and
responsibility of the risk management and
control function and its role within the Group.

The Committee remains focused on
mitigation of data and cyber security risk,
through overseeing the retirement of legacy
systems, review of data retention processes
and a generalimprovement of bench
strength acrossthese areas. We are also
satisfied that the subsidiaries have adequate
controls to ensure compliance with regulation
suchasthe generalinsurance pricing
practices market study, Consumer Duty,
and operational resilience requirements
setbythe FCA.

In-depth reviews

During the year, the Committee conducted
in-depth reviews into key topics relevant to
the Group’s strategy.

Operational resilience

The Committee considered the timeline for
implementation of robust operational
resilience controls as required by the Group’s
regulators. We reviewed key deliverables, the
involvement of third parties, and assurance
efforts by IAAfollowing implementation.

The focus of the Committee was on
readiness forimplementation of new rules
from March 2022 onwards. We considered
the various dimensions of operational
resilience readiness, including strategy,
governance, the need for a transformation
programme and implementation of an
appropriate operating model.

A new Consumer Duty

The Committee received an update onthe
Consumer Duty rules set out by the FCA
which willcome into force on 31July 2023,
including the key expectations of firms. We
listenedtothe planned outcomes of Saga'’s
Consumer Duty programme, reviewed the
governance structure forthe project, and
discussed the timeline forimplementation.

The Committee supported the Group
Consumer Duty plan.

Invasion of Ukraine

Following the invasion of Ukraine by Russiain
February 2022, the Committee devoted
time to identifying the impacts of this conflict
onthe Group, including costinflation,
elevated cybercrime threat, operational
disruption and compliance with international
sanctions against the Russian state and its
co-operators.

We discussed cost inflation as the most
significant short-term impactto the Group,
which exacerbated the cost of living crisis
affectingthe UK, and therefore influenced
behavioural habits of our existing, and
potential, customersand colleagues.

The Committee considered impacts such
asincreasing fuel costs and enforced
changesto Cruise and Travelitineraries.

Climate change

The Committee reviewed the risks relating to
climate change, including both physical risks
associated with the directimpacts of climate
change, and the transition risks arising from
the adjustment to alow-carbon, sustainable
economy. We considered the high level of
uncertainty around climate change risk,

and the associated impactsto operations,
business sustainability and reputation.

We discussed the regulatory requirements
around climate risk management faced by
Saga, including compliance with the
recommendations of the Task Force on
Climate-Related Financial Disclosures.

We also considered the embedding of
climate-related risk management across
the Group going forward.

Since the year end, the Committee reviewed
the Group'sfive-year planthrough a risk
management lens, including the strategic
risks associated with the plan. We considered
customerimpacts and our reputation among
stakeholders, including our shareholders and
regulators. Business actions were reviewed
against risk appetite and tolerance, and we
concludedthat, where scenarios were
outside of risk appetite, the mitigating actions
were appropriate.

Julie Hopes
Chair, Risk Committee
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DIRECTORS'REMUNERATION REPORT

Annual Statement

The Committee’s responsibilities

Set and monitor the Remuneration
Policy (the Policy) for senior executives,
considering relevant legal and regulatory
requirements and all relevant factors to
ensure alignment with delivery of value
over the long term.

Determine and monitor remuneration
packages for Executive Directors, the
Chairman and senior management.

- Work with the Nomination Committee
regarding workforce structure, reward
incentives and conditions.

Review workforce remuneration and
incentive programmes to encourage
desirable culture, behaviour and
responsible risk taking.

66

The Committee continued to focus on retention and
incentivisation of our leaders to support the turnaround
of the business, with the goal of sustained performance,
as well as endorsing recommendations to support

colleagues with cost of living pressures.”

Eva Eisenschimmel
Chair, Remuneration Committee

Determine all aspects of share-based
incentive arrangements.

Review and administer colleague
share schemes.

Set key performance indicators (KPls)
forthe Annual Bonus Plan and
long-term incentives.

Prepare a Directors’ Remuneration
Report annually.

The Remuneration Committee’'s Terms
of Reference were reviewed during the
year (approved by the Board on

27 January 2023) and are available on
our corporate website (www.corporate.
saga.co.uk/about-us/governance).

Committee evaluation

An evaluation of the Committee’s
effectivenesstook place duringthe year,
as part of the Board effectiveness review
(for details, see page 83).

The review indicated that there had been
structured and focused discussion which
had resulted ina revised Policy which was
seen as asignificantachievementina
challenging environment. The focus for
2023/24 will be on ensuring that the policy
is monitored effectively.

Committee composition and attendance

Members (all are independent Member Max. possible

Non-Executive Directors) since meetings Attendance
Eva Eisenschimmel (Chair) 4 Apr19 8 8
Julie Hopes 4 Apr19 8 8
Orna NiChionna' 29 May 14 6 6
Gemma Godfrey? 17 Nov 22 2 2
Peter Bazalgette? 17 Nov 22 2 2

Contents

What we did during the year

Time spent on matters

. Remuneration Policy c15%
‘ Regulatory
developments c10%
Senior management
remuneration c.25%
Share schemes ¢.30%
Colleague compensation
and benefits structure ¢c.20%

1 Orna NiChionna retired as a Director on 30 September 2022

2 Gemma Godfrey and Peter Bazalgette both joined the Remuneration Committee on 17 November 2022
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DIRECTORS' REMUNERATION REPORT

Dear shareholder,

lam pleased to present to you the Directors’
Remuneration Report forthe yearended
31January 2023 which has been approved
by both the Remuneration Committee

(the Committee) and the Board.

In2022/23,the Committee continued
tofocus on retention andincentivisation
of ourleaders to support the turnaround
ofthe business, with the goal of sustained
performance, as wellas endorsing
recommendations to support colleagues
with cost of living pressures.

Rising to the challenges

This year, the external environment has
continuedto pose challenges given the
effects of the pandemic, the Russian invasion
of Ukraine and the subsequent sharp rise in
fuel prices. Despite this, |lam pleased to
reportthat Saga returned to an Underlying
Profit Before Tax',as we were able to resume
more normal Cruise and Travel operationsin
the second half of the year. This resilient
performance demonstratesthat our Cruise
and Travel businesses have emerged well
from this challenging environment.

Ourocean cruise ships delivered our target
load factor and per diem and forward sales
for2023/24 are strong,

Looking ahead, more of our customers are
beginningto book their holidays again and
our Travel businesses are gearing up their
operations. Our Insurance business has had
toadaptto significant regulatory changes
and high levels of inflation in the cost of
insurance claims, both of which continue
toimpactthe entire industry. We have
maintained our pricing discipline and have
recently begun expanding our product range
tomeetawider range of customer needs.

As wellas growing our Cruise and Travel
businesses again, the Leadership Team will
alsofocus on developing Saga’s personal
finance and wealth management services

ina newly formed business unit called Saga
Money. We are investing in a new digital media
businessas well asin online digital community
platforms that willencourage our customers
tojoin a range of new Saga activities several
times aweek.

In summeary, there have been many pressures
that we have facedin 2022/23 and continue
toface aswe progressinto 2023/24, but with
ourdrive and breadth of skills, we have the
capability to overcome these challenges and
progresstowards a successful future.

Company performance for the
2022/23 financial year

Theimplementation of our strategy
(asoutlined on pages 22-25) has been
measured against the KPls set out below:

- Underlying Profit Before Tax'increased
by £28.2m to £21.5m.

Net Debt’, at 31 January 2023, of £711.7m,
&£17.3m lower than 31 January 2022.

- Motor and home insurance retention of
83.8%,1.0 ppt ahead of 2021/22.

- Cruise load factor of 75% for 2022/23,
compared with 68% in the prior year.

- Cruise per diem of £318 for 2022/23,
compared with £299 in 2021/22.

- Colleague engagement increased to
8.0 out of 10, compared to 7.7 in 2021/22.

Changes to the Board

On 8 January 2023, Steve Kingshott joined
the Board asthe Chief Executive Officer
(CEO) of Insurance, following the significant
contribution he has made since joining Saga
inNovember2021. The remuneration
arrangements for Steve arein line with

the Policy.

The Board was additionally pleased to

welcome Peter Bazalgette, Gemma Godfrey

and Anand Aithal, all of whom joined on
1September2022 as Non-Executive
Directors bringing relevant experience

and fresh perspective. They will be paid fees
inline with the current approach forall
Non-Executive Directors.

On 30 September 2022, Orna NiChionna
stepped down from the Saga Board. Orna
had served as a Non-Executive Directoron
the Board since May 2014. 1 would personally
like tothank Orna for her significant
contribution to Saga over this period.

Peter Bazalgette was appointed
Senior Independent Directorto succeed
Orna NiChionna.

2022 Policy review

While under the normal three-year Policy
cycle, shareholder approval forabinding
policy would have been sought at the 2023
AGM, the Committee consulted with
shareholdersinthe early part of 2022 and
presented a new Policy at the AGM held in
July 2022. Full details of this Policy were set
outinthe Notice of AGM, but lamincluding

these here for ease of reference. In summary,

we introduced a new Saga Transformation

Plan (STP) and, at the same time, reduced the
value of awards under the existing Restricted

Share Plan (RSP) by 20%. The rest of the
Policy was broadly unchanged from that
which had operated previously.

1 Referto the Alternative Performance Measures glossary on page 209 for definition and explanation

The key reasons for the change were:

- toprovide an increased focus on

retention and incentivisation for the
most influential leaders;

- tosupport the turnaround of the business

with the goal of sustained performance and
share price growth following the period

of market uncertainty and the strategic
challenges the business has faced; and

- tomaintain a link to the delivery of the

core strategic imperatives and financial
KPls of the business.

The key changesto the Policy were:
Introduction of the STP

Five-year performance period and
five-year vesting period with 50% released
immediately, 25% released after a
one-year holding period and 25% released
after a two-year holding period. The award
therefore has a seven-year term overall.

- Qualifying hurdle (the Hurdle) of £6.00

shareholder value (including dividends)
over the period of the plan. Participants
will only share in any value once that
threshold has been exceeded.

If the Hurdle is achieved, participants will
be allocated 12.5% of this excess value
(STP Pool) up to a limit of 10% of the
issued share capital of the Company
(including other share plans).

- 175% of the STP Pool will be allocated to

the Group CEO,10.5% will be allocated to
the Group Chief Financial Officer (CFO)
and 8.0% to the CEO of Insurance. The
remainder of the pool will be allocated

in a company-wide plan between

other key executives and the wider
colleague population.

- Acap will apply to the value of the total

amount vesting under the STP of £15.0m
for the Group CEO, £9.2m for the Group
CFO and £6.9m for the CEO of Insurance.
The total STP Pool is capped at £83m.
These levels are only achievable in the
event that the shareholder value exceeds
¢.£10.70, which would mean a market
capitalisation in excess of £1.5bn.

- Astrong governance framework will

operate for the awards, which will include:

— Committee application of discretion to
adjust the vesting outcome to reflect
underlying performance;

— specific malus and clawback provisions,
which together apply over a
seven-year period;

— regular monitoring of the progress
of the plan by the Committee; and

— annual review by the Internal Audit
and Assurance Director.
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DIRECTORS'REMUNERATION REPORT

Annual Statement continued

Changes to the RSP

- The RSP will continue to be granted
annually, vesting after three years with an
additional two-year holding period after
vesting of each tranche.

+ There will, however, be a 20% reduction
at award level to reflect the introduction
of the STP.

Salary increases for 2022/23

Both Euan Sutherland and James Quin were
awarded salary increases of 2.5% forthe
financial year 2022/23, aligned with the
all-colleague increase at the start of the year.
Duringthe year,the impact of the cost of living
crisis onthe all-colleague group led us to also
awarda 5.0% payincrease on1December
2022 which was brought forward from
February 2023, for all colleagues below our
Senior Leadership Team. In addition, we made
alump sum paymentin September 2022 to
colleagues below the Senior Management
Teamaswellas a further lump sum payment
in February 2023. These steps were not
extended to the Executive Directors.

2022/23 bonus

The assessment of annual performance for
the Executive Directors is 70% based on
business performance against a scorecard
offinancial targets and the remaining 30%
is based on theirachievement of personal
objectives which are central to our delivery
ofthe new strategy and operating model.
The specific targets set are shown on
pages100-102, together with the degree
of achievement of each.

Performance underthe financial measures
resulted in a formulaic outcome of 7.7% out
of the maximum of 70% under the financial
element for both Euan Sutherland and

James Quin, and 5.4% for Steve Kingshott.

With regards to individual performance,

the Board reviewed Euan Sutherland’s
contribution to,and leadership ofthe
business, and agreed that he has performed
very strongly throughout 2022/23.
Highlights include future-proofing the Cruise
business, significantly developing the talent
withinthe Senior Leadership Team (SLT),
commercialising and growing our database
and maintaining strong colleague engagement
scoresacross Saga. The Committee
determinedthat an outcome of above target,
at 27.6% out of the maximum of 30%,
underthis element of the annual bonus

was appropriate.
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For James Quin,the Committee determined
thatan outcome of 28.6% out of the
maximum of 30% under this element of the
annual bonus was appropriate based on his
performance in the year. Highlights of his
performance include significantly improved
planning from both a strategic and financial
perspective forthe next five years, the reset
of overall risk and internal audit framework
to support the Saga transformation and
maintaining strong colleague engagement
scoresacross Saga.

For Steve Kingshott, the Committee noted
his performance in relationto key aspects
such as delivering an exceptionalinsurance
offering to our customers, the development
and communication ofthe Insurance
Transformation Plan and contribution
towards the Group-wide Environmental,
Socialand Governance strategy. Taking this
into account, the Committee determined
that an award of 28.0% out of the maximum
30% underthis element of the annual bonus
was appropriate.

Page 99 sets out the calculation forthe
2022/23 bonus which paid out at between
33% and 36% of maximum for the Executive
Directors. The Committee carefully
considered the level of bonuses achievedin
respect of the targets set for 2022/23 and
determined that no discretion would be
applied to bonus outcomes noting that these
awards represent a significantly reduced
outcome in comparison to the previous year.
In particular,the Committee noted that there
had been a material downturninthe external
environment, which had not been visible at
the time the targets had been agreed. The
Committee felt that, although the financial
targets had become extremely challenging to
achieve, the re-setting of the targets and/or
the exercise of upwards discretion was not
appropriate. The Committee considered
that the performance of the management
team had been very strong, notwithstanding
the additional challenges faced during the
year,and that the payment of bonuses at the
level derived from the formulaic out-turn
remained appropriate.

Euan Sutherland will receive a bonus of
£385,587. James Quin will receive a bonus
of £200,045. Steve Kingshott will receive a
bonus of £13,937 to reflect the one month
ofthe financial year since he was appointed
tothe Board.

Inline with our approved Policy, all bonus
awards are paid one-third in deferred shares
and two-thirdsin cash.

Where time was allocated during
the year — matters discussed,
decisions made, and actions taken

- Approved Executive Director and
Executive Leadership Team (ELT) salary
increases for 2022/23.

- Approved the business and personal
metrics for the 2022/23 annual bonus.
Details of the personal objectives for the
Executive Directors can be found on
pages 100-102.

- Completed the Policy review and
subsequently introduced the STP.

Made grants under the STP.

Made grants under the RSP for the
ELT and SLT.

Reviewed and agreed the compensation
package for the new Executive Director,
the CEO of Insurance, Steve Kingshott.

Reviewed progress against the actions to
reduce our gender pay gap and discussed
the Company’s wider diversity, equity and
inclusion strategy.

Noted the voting results on our
Remuneration Report and Policy at the
2022 AGM and continued our
constructive dialogue with shareholders.

- Determined the level of bonus awards
for2022/23.

Discussed how the Committee would

review wider workforce pay and ensure
alignment of incentives throughout the
Company with its culture and strategy.



Wider workforce considerations

In making decisions on executive pay, the
Committee considers wider workforce
remuneration and conditions, as outlined
on pages105-106.

We continue to be as focused on our
colleagues as we are on our customers, and
we review our reward, benefits and careers
package to ensure we remain competitive in
the market. We continue to engage with
colleagues on executive reward matters
through our People Committee, which
lattend regularly. Details of our People
Committee can be found on page 41.

We believe that colleagues throughout the
Company should be able to share inthe
success of the Company and to enable this,
aproportion ofthe STP Pool will be available
fordistributionto all colleagues.

As part of our commitment to fairness,
this report contains details of the pay and
conditions of our wider workforce, the
cascade of incentives throughout our
businessand our Group CEOto colleague
pay ratio. Details of Saga’'s gender pay
report can be found on our website
(www.saga.co.uk/gender-pay-review).

Shareholder consultation and
looking ahead

As noted above, the Committee undertook
extensive consultation with shareholdersin
thelead up tothe 2022 AGM and ahead of
the adoption of the new Policy.

Atthe 2022 AGM, shareholders supported
both the Directors’ Remuneration Report
and the Directors’ Remuneration Policy with
avoting outcome of 79.96% and 79.74%
respectively. While lam pleased that the
majority of shareholders supportedthe
resolutions, we believe itisimportant to
understand the reasons behindthe

votes against.

Priortothe AGM, |wrote to our 20 largest
shareholdersin orderto gainan

understanding of their views on the proposed

Policy. | was able to enterinto a dialogue with
six of these in orderto clarify the rationale
and design principles of our proposed
approach. The Committee appreciates,
and values, the time taken by shareholders
who expressed their views. We recognise
that the negative views expressed in relation
tothe Remuneration Reportlargely centred
onthealignment of bonus payoutstothe

Company's overall performance and broader
shareholder experience and also to the salary

positioning for Executive Directors. With
respect to the Policy, views were primarily
connected tothe introduction of the STP
alongside the RSP, despite the RSP being
scaled back by 20%.

The Committee considersthe fullinternal
and external context when determining how
toimplement the Policy. Following this
valuable exchange with shareholders, the
Committee acknowledges the disappointing
shareholder experience, while balancing this
with the vital need to retain and motivate key
executivesin orderto deliver the planned
multi-year transformation. We believe that
the positioning of salaries, the deployment of
short-termincentives (bonuses paid partin
cash and partin shares) and the RSP
(awarded in Saga shares), reflects the level of
leadership talent required, complexity of the
business and responsibility of the roles.

With respect to the introduction of the STP,
the Committee feels that the reward
approachisfully aligned to the delivery of
Saga's sizeable transformation strategy. In
particular, the STP will only deliver reward to
executives following a very significant
improvementin our share price, with a
commensurate return to our shareholders.

The Committee appreciates the valuable
feedback from shareholders and will continue
its constructive dialogue with them and seek
toincorporate this feedback intoits future
remuneration decisions.

Conclusion

I hope you find the information contained
inthis report helpful, thoughtfuland clear.

lam always happy to hearfromthe
Company’s shareholders,and you
cancontact meatanytimeat
eva.eisenschimmel@saga.co.uk if you have
any questions or comments on this report.

fodrembanmal

Eva Eisenschimmel
Chair,Remuneration Committee
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DIRECTORS'REMUNERATION REPORT

Remuneration ataglance

Remuneration in the Group

Total spend
on pay

£132.0m

2021/22 -£118.8m
2020/21-£130.3m
2019/20 - £125.6m

Group CEO pay ratio
to the median colleague

56:1
2021/22 -76:1

2020/21-76:1
2019/20 - 411

2022/23 Total single figure remuneration

Euan Sutherland
Group Chief Executive

General increase
for all colleagues

71.5%
2021/22 -15%

2020/21-1.5%
2019/20-2.0%

James Quin
Group Chief Financial

Steve Kingshott*
CEO of Insurance (£)

Officer (CEO) (£) Officer (CFO) (£)
1,753,093 2401273 980,142 1,322,094 50,360
n/a
2022/23 2021/22 2022/23 2021/22 2022/23 2021/22
Salary 728,262 710,500 440,750 430,000 33,333 n/a
Benefits 12,938 12,889 13,192 13,143 1,090 n/a
Pension 43,696 42,630 26,445 25,800 2,000 n/a
Bonus paid in cash 257,058 606,625 133,364 310,424 9,291 n/a
Bonus deferred in shares? 128,529 303,312 66,681 155,212 4,646 n/a
Long-term Incentive Plan (LTIP)? - 14,817 - 22015 n/a n/a
Restricted Share Plan (RSP)? 582,610 710,500 299,710 365,500 n/a n/a
Total 1,758,093 24012732 980,142  1,322,094° 50,360 n/a

2022 RSP awards granted

On 18 July 2022, the third RSP award was granted to the Group CEO and Group CFO. Details of the award are set out below.

Number of Face value Total face value
Director Basis of award Date of grant shares granted per share® of award
Group CEO Euan Sutherland 80% of salary 13 July 2022 333,300 £1.748 £5682,610
Group CFO James Quin 68% of salary 18 July 2022 171,458 £1.748 £299,710

Shareholding of the Executive Directors

Thetable sets out the shareholdings of the Executive Directors at 31 January 2023. Further detail is set out on page 104.

Shareholding
requirement

Shares owned

Shares subject to continued

outright employment holding periods

Director (% of salary) (% of salary)®”’ (% of salary)™®
Group CEO Euan Sutherland 250% 20% 147%
Group CFO James Quin 200% 6% 122%
CEO of Insurance Steve Kingshott 200% = 47%

1 Allcolleagues received a 2.5% increase in base pay in February 2022 with colleagues below senior leadership receiving a further increase of 5.0% in December 2022
2 Deferred bonus and RSP awards both vest after three years

The final value of the 2019 LTIP award had not been confirmed at the time the 2022 report was drafted and therefore was not included in the 2021/22 single figure
last year. The final vesting of the 2019 LTIP was confirmed as 10% of maximum and therefore the 2021/22 single figure has been restated

For Steve Kingshott, remuneration shown is pro-rated for one month, since joining the Board on 3 January 2023

Represents the share price on the day prior to grant

Represents actual shares owned at 31 January 2023

Based on a closing share price of 186.3p at 31 January 2023 and the year-end salaries of the Executive Directors

Represents unvested RSP awards and annual bonus deferred share awards, as well as LTIP awards in the two-year holding period (included on a net of tax basis)

(o]
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2022/23 Annual bonus outcome for the Group CEO and Group CFO

@
&
(0]
For2022/23,the Group CEO and Group CFO had a maximum bonus opportunity of 150% of salary and 125% of salary respectively. U%‘
The overall bonus outcome is set out in the table below. No discretion was applied to the formulaic outcome. Further details are set out %é
on pages 99-101in the Annual Report on Remuneration. 3
Threshold Target Maximum Outcome achieved
Performance condition Weighting  (20% payout) (50% payout) (100% payout) (% of award)
Underlying Profit Before Tax® 35% -
Net Debt® 21%, _
Insurance motor and home retention % — 52%
[
2022/23 Ocean Cruise load factor 3.5% _ 32% %
()
3
2022/28 Ocean Cruise per diem 35% (I 8%
Gk
Personal objectives 30%
_ eewmom
) Group OEO-35%
Total 100%
oy B 050 5

o
3
3
&
2022/23 Annual bonus outcome for CEO of Insurance g
g
@
For2022/23,the CEO of Insurance had a maximum bonus opportunity of 125% for his time as an Executive Director. The overall bonus
outcomeis set outin the table below. Further details are set out on pages 99 and 102 in the Annual Report on Remuneration.
Threshold Target Maximum Outcome achieved
Performance condition Weighting  (20% payout) (50% payout) (100% payout) (% of award)
Total Underlying Profit Before Tax® 10.5% -
>
Total Insurance Underlying Profit Before Tax® 24.5% - §
=
Insurance Available Operating Cash Flow?® 17.5% - ?A
3
o
Private medical insurance policy sales 3.5% _ 2% 3
[
Motor and home retention 3.5% — 52% s
Motor and home new business profit per policy 3.5% -
Motor and home renewal profit per policy 3.5% _ 30%
Direct share of new motor and home business 3.5% -
Personal objectives so (I 9%
CEO of Insurance:
0,
Total 100% ([N 33%

9 Refertothe Alternative Performance Measures Glossary on page 209 for definition and explanation
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DIRECTORS'REMUNERATION REPORT

Annual Report on Remuneration

2022/23 Actual performance and remuneration outcomes

Single total figure of remuneration for Executive Directors for the 2022/23 financial year (audited)
Thetable below sets out the single total figure of remuneration and breakdown for each Directorin respect of the 2022/23 financial year.
Comparative figures forthe 2021/22 financial year have also been provided. Figures provided have been calculated in accordance with
Schedule 8 of The Large and Medium-sized Companies and Groups (Accounts and Reports) Regulations 2008, as amended in 2013.

Restricted Long-term

Share Incentive
Taxable Total Plan Plan Total Single
Salary  benefits  Pension Other fixed Bonus' (RSP)? (LTIP)®  variable figure
Period £ £ £ £ £ £ £ £ £ £
Euan Sutherland 2022/23 728,262 12,938 43,696 - 784,896 385587 582,610 - 968,197 1,753,093
(Group CEO) 2021/22 710500 12,889 42,630 - 766,019 909937 T7I0500 14817 1,635,254 2,401,273
James Quin 2022/23 440,750 13,192 26,445 - 480,387 200,045 299,710 - 499,755 980,142
(Group CFO) 2021/22 430000 13143 25800 - 468,943 465636 865500 22015 853151 1,322,094
Steve Kingshott* 2022/23 33,333 1,090 2,000 - 36,423 13,937 - - 13,937 50,360
(CEO of Insurance) 2021/22 n/a n/a n/a - n/a n/a n/a n/a n/a n/a
Roger De Haan 2022/23 Nil - - - Nil - - - Nil Nil
(Non-Executive 2021/22 Nil - - - Nil - - - Nil Nil
Chairman)
Eva Eisenschimmel 2022/23 73,672 - - - 73,672 - - - - 73,672
(Non-Executive Director,  ogoy00 73672 - - - 73672 - - - - 73672
Remuneration
Committee Chair)
Julie Hopes® 2022/23 175,088 - - - 175,088 - - - - 175,088
(Non-Executive Director,  ppo1/00 176,511 - - - 178,51 - - - - 1765
Risk Committee Chair,
Chair of Saga Services
Limited (8SL) and Saga
Personal Finance (SPF)
Limited)
Gareth Hoskin 2022/23 137,344 - - - 137,344 - - - - 137,344
(Non-Executive Director,  ooo1/00 137344 - - - 137,344 - - - - 137,344
Audit Committee Chair,
Chair of Acromas
Insurance Company
Limited (AICL))
Orna NiChionna® 2022/23 75,781 - - - 75,781 - - - - 75,781
(Senior Independent 2021/22 113,672 - - - 118,672 - - - - 118672
Non-Executive Director,
Nomination Committee
Chair)
Gemma Godfrey’® 2022/23 43,948 - - - 43,948 - - - - 43,948
(Non-Executive Director, 2021/22 n/a _ _ _ n/a - - - - n/a
Chair of SPF)
Peter Bazalgette’ 2022/23 43,389 - - - 43,389 - - - - 43,389
(Senior Independent 0021/22 n/a _ _ _ n/a - - - - n/a
Non-Executive Director,
Nomination Committee
Chair)
Anand Aithal” 2022/23 29,030 - - - 29,030 - - - - 29,030
(Non-Executive Director, 0021/22 n/a _ _ _ n/a _ _ _ - n/a

Innovation and Enterprise
Committee Chair)

1 Athird of the bonus award is deferred into shares vesting after three years

2 The face value on grant of the RSP awards is shown in the table above as there are no performance conditions other than underpins tested on vesting. The RSP
award vests after three years

3 Thefinal value of the 2019 LTIP award had not been confirmed at the time the 2022 Annual Report and Accounts was drafted and therefore was not included in the
2021/22 single figure. The final vesting of the 2019 LTIP was confirmed as 10% of maximum and therefore the 2021/22 single figure has been restated in this year’s
single figure table. No value of the 2019 LTIP was attributable to share price growth. The award for James Quin vested on 12 August 2022 and the Saga middle market
quotation (MMQ) for that date was 181.1p per share giving a vested value of £22,015. The award for Euan Sutherland vested on 6 January 2023 and the Saga MMQ
for that date was 149.5p per share giving a vesting value of £14,817. In 2022/23, none of the Executive Directors had an LTIP award which was eligible to vest in the year

4 Steve Kingshott became a plc director on 3 January 2023
5 Julie Hopes held the position of Chair of SPF until 10 January 2023

6 Orna NiChionna resigned from her position as Senior Independent Non-Executive Director on 30 September 2022 with Peter Bazalgette appointed to Senior
Independent Non-Executive Director on the same date

7 Gemma Godfrey, Peter Bazalgette and Anand Aithal joined on 1September 2022
Fee paid for Gemma Godfrey included significant additional time commitment during the period in respect of the transition to the role of Chair of SPF

98 Saga plc Annual Report and Accounts 2023



How we performed in 2022/23

Bonus (audited in conjunction with details on page 165)

The details of the performance conditions and outcomes against the targets for the annual bonus in respect of the 2022/23 financial year are

showninthe table below. No discretion was applied to the formulaic outcome.

Saga plc bonus scorecard

Annual bonus

Actual annual bonus value

value for achieved (% of salary)®
threshold and Percentage
Weighting Threshold 50% Target Maximum maximum  of maximum
(basedon performance performance performance Actual performance performance Euan
Performance condition 100% max) required required required performance (% of max) achieved Sutherland James Quin
Underlying Profit 35% £50m £57.5m £70m £21.5m 20% - - -
Before Tax™® 100%
Net Debt'® 21% £710m £684m £635m 7M. 7m 20% - - -
100%
Insurance motor and % 83.0% 83.8% 85.0% 83.8% 20% 52% 5.4% 4.6%
home retention 100%
2022/23 Ocean cruise 3.5% 4% 1% 82% 5% 20% 32% 17% 14%
load factor 100%
2022/23 Ocean cruise 3.5% £305 £312 £321 £318 20% 83% 4.3% 3.6%
per diem 100%
Personal objectives 30% 0% 41.5% 35.8%
100%
Total 100% 52.9% 45.4%
Total calculated (£) £385,5687 £200,045
Total payable (£) £385,687 £200,045
Insurance bonus scorecard
Annual bonus Actual annual bonus value
value for achieved (% of salary)®
threshold and Percentage
Weighting Threshold  50% Target Maximum maximum  of maximum
(basedon performance performance performance Actual performance performance Steve
Performance condition 100% max) required required required performance (% of max) achieved Kingshott"
Underlying Profit 10.5% £50m £575m £70m £21.5m 20% - -
Before Tax™® 100%
Insurance Underlying 24.5% £99m £104m £108m £88.2m 20% - -
Profit Before Tax® 100%
Insurance Available 17.5% £94m £98.5m £108m £85.6m 20% - -
Operating Cash Flow™ 100%
Private medical insurance 3.5% 30,000 31,875 37,500 33,981 20% 2% 31%
policy sales 100%
Motor and home retention 3.5% 83.0% 83.8% 85.0% 83.8% 20% 52% 2.3%
100%
Motor and home new 3.5% £38.0 £41.3 £470 £34.8 20% - -
business profit per policy 100%
Motor and home renewal 3.5% £83.0 £86.8 £93.0 £84.3 20% 30% 1.3%
profit per policy 100%
Direct share of new motor 3.5% 55% 59% 65% 49% 20% - -
and home business 100%
Personal objectives 30% 0% 351%
100%
Total 100% 41.8%
Total calculated (£) £13,937
Total payable (£) £13,937

9 The annual bonus percentage achieved for each Executive Director is based on their maximum bonus potential and shown as a percentage of annual salary

10 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation
11 Steve Kingshott became a Director on 3 January 2023 and therefore the bonus shown is pro-rated for one month
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DIRECTORS'REMUNERATION REPORT

Annual Report on Remuneration continued

Individual performance assessment

The Committee assessed Executive Directors ontheirindividual performance in the year against four key areas: culture and colleagues;
Environmental, Social and Governance (ESG); data and insight; and growth projects.

Details of the individuals’ achievements are set out in the tables below.

Objectives overview

Committee assessment and basis of achievement for 2022/23

Euan Sutherland — Maximum: 30% of overall bonus. Achievement: 27.64% of overall bonus.

Culture and colleagues

Maintain colleague
engagement

Launch new ways

of working model
Strengthen
leadership capability

Maintained strong colleague engagement across Saga, 94% participation in our most recent colleague engagement
survey, scoring 8.0 out of 10, maintained levels from February 2022 and 0.3 higher than November 2021.
Successfully embedded new ways of working model for all colleagues.

Leadership team strengthened through the recruitment of CEOs for Media, Money and Insight alongside a Chief
Data Officer and Chief Operating Officer.

Significantly developed talent within the Senior Leadership Team (SLT) with recruitment into Insurance, Cruise and
Travel businesses.

ESG

Future-proof

Cruise business
Embed ESGinto
Group strategy
Create a diverse and
inclusive workplace
Role model and
promote a risk
culture and control
framework

Plans in place to shape our Cruise business for the next five years in line with industry regulation.

Group-wide ESG strategy developed.

Diversity, equity and inclusion (DE&I) strategy implemented in year.

The most recent colleague survey showed a strong response to our DE& activity with a score of 8.6 out of 10.

Reset of overall risk and internal audit framework to support the Saga transformation. Strengthened talent within the
Risk and Internal Audit teams with new hires.

Data and insight

Commercialise and
grow our database
Modernise data
infrastructure

Build ageing insights
into new product
design

Establish a new
content business

Significant work undertaken on our data infrastructure with the launch of a new Group marketing database platform
due in the first half of 2023/24.

Acquisition of the Big Window to embed ageing insights into product and service design in all business units.
Saga Media launched.

Growth projects

Align Ocean and
River Cruise
Create new Travel
proposition
Recruit a new CEO
of Saga Money
Establish pipeline
of new products
Deliverin-year
cost targets

Integrated Ocean and Rivers teams to bring alignment.

Combined Saga Holidays and Titan Touring businesses under one Saga Travel Group.

New product development delivered for touring, including our private jet tours.

Hosted stays programme relaunched along with a new ‘Tailor-Made by Saga’ proposition, offering worldwide choice
with the Saga brand promise.

CEO of Saga Money recruited and joined in September 2022.

100 Saga plc Annual Report and Accounts 2023



Objectives overview

Committee assessment and basis of achievement for 2022/23

James Quin — Maximum: 30% of overall bonus. Achievement: 28.65% of overall bonus.

Culture and colleagues -

Maintain colleague
engagement
Launch new ways
of working model
Strengthen
leadership model

Maintained strong colleague engagement across Saga: 94% participation in our most recent colleague engagement
survey, scoring 8.0 out of 10, maintained levels from February 2022 and 0.3 higher than November 2021.
Successfully embedded new ways of working model for all colleagues.

Leadership team strengthened through the recruitment of CEOs for Media, Money and Insight alongside a Chief
Data Officer and Chief Operating Officer.

Significantly developed talent within the SLT with recruitment into Insurance, Cruise and Travel businesses.

ESG

Future-proof

Cruise business
Embed ESGinto
Group strategy
Create a diverse and
inclusive workplace
Role model and
promote a risk
culture and control

Plans in place to shape our Cruise business for the next five years in line with industry regulation.

Group-wide ESG strategy developed.

DE& strategy implemented in year.

The most recent colleague survey showed a strong response to our DE&I activity with a score of 8.6 out of 10.

Reset of overall risk and internal audit framework to support the Saga transformation. Strengthened talent within the
Risk and Internal Audit teams with new hires.

framework
Data andinsight Implemented performance monitoring with each business unit, resulting in the ability to swiftly identify any areas
Performance of underperformance and potential emerging issues and downside risks.

monitoring for
strategic and financial
plans

Creating financial
resilience

Building out strategic
plans for Insurance,
Travel, Money and
Innovation

Effective stress testing and development of financial ‘early warning’ systems; constantly refining financial
preparedness and risk analysis.
Much improved planning from both a strategic and financial perspective for the next five years for each business unit.

Growth projects
Embed a new
operating model

Deliverin-year cost
savings targets

New operating model fully embedded for Finance.
In-year costs savings target achieved.
Work is underway to create efficiencies in future years.
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DIRECTORS'REMUNERATION REPORT

Annual Report on Remuneration continued

Objectives overview Committee assessment and basis of achievement for 2022/23

Steve Kingshott — Maximum: 30% of overall bonus. Achievement: 28.05% of overall bonus.

Culture and colleagues - Maintained strong colleague engagement across Saga: 94% participation in our most recent colleague engagement
survey, scoring 8.0 out of 10, maintained levels from February 2022 and 0.3 higher than November 2021. Within the
Insurance business, colleague engagement scored 7.9 out of 10.

Successfully embedded new ways of working model for all colleagues.

Embedded new operating model for Insurance with a customer, growth, forward-looking and outward-focused mindset.

Significantly developed talent within the Insurance SLT.

Maintain colleague
engagement

Launch new ways

of working model
Integrate Insurance
businesses (AICL,
SSL and CHMC)
Strengthen
leadership capability

ESG - ESG activity mapped and aligned to Group-wide ESG strategy.

DE&l strategy implemented in year, including colleague diversity forums. The most recent colleague survey showed
a strong response to our DE&I activity with a score of 8.6 out of 10 across Saga and 8.8 out of 10 within Insurance.
Strengthened talent within the Risk team with recruitment of Insurance Risk Director.

Future-proofing
Insurance business
Embedding ESG into
Insurance strategy
Creating a diverse
and inclusive
workplace

Role model and
promote a risk
culture and control
framework

Data andinsight - Developed a culture which puts insight into older people at the heart of the Insurance business and delivers an
exceptional Insurance offering to Saga customers true to that insight.

Using ageing insights from the Big Window to inform product and service design.

CRM activity and infrastructure developed, driving an increased marketable database and enabling use of data
Optimising current sources and analytics capability across Pricing, Product, Marketing and Servicing. Quotes increased by 38%,
customer relationship with the cost per quote reducing by 24%.

marketing (CRM) - Data and analytics operating model defined to maximise Insurance capabilities.

capabilities

Establish effective

data and analytics

operating model

Build ageing insights
into Insurance
business

Growth projects - Short-term measures delivered including cross sell, pricing, marketing and service delivery improvements.
Deliver measures Product sourcing progressed.
to attain 2022/23 - Insurance Transformation Plan developed and communicated.

financial plan
Progress product
sourcing direction
Achieve in-year
cost targets
Develop future
operating model
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Scheme interests awarded during the financial year (audited)

RSP
On13 July 2022, the third RSP award was granted to the Group CEO and Group CFO. Details of the award are set out below.

Number of Facevalue Total face value
Director Award type Basis of award Date of grant  Date of vesting shares granted per share™ of award
Group CEO Nil-cost options 80% of salary 13 July 2022 13 July 2025 333,300 £1.748 £582,610
Euan Sutherland
Group CFO Nil-cost options 68% of salary 13 July 2022 13 July 2025 171,458 £1.748 £299,7110
James Quin

Deferred Bonus Plan (DBP)
On 28 April 2022, the deferred element of the executive annual bonus award was granted to the Group CEO and Group CFO. Details of the
award are set out below.

Award Number of Face value Total face value End of
Director Award type (% of salary) shares granted per share'™ of award deferral period
Group CEO Deferred shares 42.7% 124,717 243.20p 303,312 28 April 2025
Euan Sutherland
Group CFO Deferred shares 361% 63,820 243.20p 155,212 28 April 2025
James Quin

Saga Transformation Plan (STP)

STPawards were granted to Executive Directorsin July 2022. The award gives Executive Directors the opportunity to share ina proportion
of the total value created for shareholders above a qualifying hurdle (the Hurdle) of £6.00 shareholder value (including dividends) over the
period of the plan (equivalent to a market capitalisation of £842m). Participants will only share in value once that threshold has been exceeded.
The total value created above the Hurdle refers to the increase in market capitalisation above £842m.

The Executive Directors will receive the right, at the end of the performance period, to share awards with a value representing a portion of the
level of the Company’s shareholder value above the Hurdle. The Executives will share in the value and be allocated 12.5% of this excess value
(S8TP Pool) up to alimit of 10% of the issued share capital of the Company (including awards under other share plans).

The percentage of the STP Pool that each Executive Directoris entitled tois set out in the table below. Note that a cap will apply to the value of
the totalamount vesting underthe STP of £15.0m for the Group CEO, £9.2m for the Group CFO and £6.9m for the CEO of Insurance but this
willonly be relevant in the event that the Company share price exceeds ¢.£10.90.

Value of
Share of Performance award at Minimum level of
Name Award type STP Pool Date of grant period grant performance
Group CEO Conditional 17.5% 7 July 2022 Five years - For performance in line
Euan Sutherland _ with the Hurdle
— S - (i.e. threshold performance),
Group CFO Conditional 10.5% 7 July 2022 Five years - no value will be shared with
James Quin participants, i.e. participants
CEO of Insurance Conditional 8.0% 7 July 2022 Five years will only share in the value
s Kingsh created where performance
teve Kingshott exceeds the Hurdle

The performance period of the STP is five years, at which point performance will be tested against the stretching Hurdle. If the Hurdle is met,
and the risk review confirms that no inappropriate behaviour or decision-making has occurred, any shares awarded will vest and 50% of them
will be released immediately. After a one-year holding period, a further 25% will be released and after a two-year holding period, the final 25%
willbe released.

Forthe fullterms of the STP, refer to the Notice of the 2022 Annual General Meeting which can be found on our corporate website
(www.corporate.saga.co.uk/media/1573/saga-plc-agm_notice_of_meeting.pdf).

12 Represents the share price on the day prior to grant
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DIRECTORS’

REMUNERATION REPORT

Annual Report on Remuneration continued

Directors’ share interests (audited)
The following table and chart set out the equity interests held by the Executive and Non-Executive Directors:

Unvested nil-cost options held

Deferred
LTIP RSP bonus
Shares nil-cost nil-cost nil-cost Unvested SIP
counting options options not options Vested but shares not

Shareholding Current towards bject to bject to bject to unexercised subject to Shareholding

requirement shareholding sharehold Beneficially performance continued continued Other nil-cost performance requirement
Director (% salary)™ (% salary) requirements™ owned conditions service service awards options held conditions met?
Executive Directors
Euan Sutherland 250% 147% 573,844 77598 - 716,389 209,613 - 9,91 212 No
James Quin 200% 122% 288,279 14,825 - 363,834 138,993 - 12,723 212 No
Steve Kingshott 200% 41% 100,636 - - 137299 52580 - - - No
Non-Executive Directors'
Roger De Haan - - - 37196,970 - - - - - - n/a
Eva Eisenschimmel - - - 4,288 - - - - - - n/a
Julie Hopes - - - 4419 - - - - - - n/a
Gareth Hoskin - - - 19,018 - - - - - - n/a
Orna NiChionna - - - 3,027 - - - - - - n/a
Gemma Godfrey - - - 12,438 - - - - - - n/a
Peter Bazalgette - - - 212,249 - - - - - - n/a
Anand Aithal - - - 24500 - - - - - - n/a

Executive Directors are required to build up their shareholdings over a reasonable amount of time, which would normally be five years, and
then subsequently hold a shareholding equivalent to a percentage of base salary. The number of shares in which current Directors had a
beneficial interest, and details of long-term incentive interests at 31 January 2023 are set out below:

Euan Sutherland o 3 3 3 3
Shareholding 977971 sh
(% of salary) requirement < (1shares
Current shareholding® |
Value of/gain on interests over shares 3 3 3
(i.e. unvested awards subject to | (O shares
performance conditions) |
0% 50% 100% 150% 200% 250% 300%
James Qu'“ Shareholding 3 : : : 3
(% of salary) requirement 473,162 shares
Current shareholding' ‘
et (R 27 =
Value of/gain on interests over shares : :
(i.e. unvested awards subject to 0O shares
performance conditions)
0% 50% 100% 150% 200% 250% 300%
Steve Kingshott Shareholding | ‘ ‘ ‘ |
(% of salary) requirement 429,415 shares
Current shareholding' ‘
(as per table above) - 100,636 Shar‘esi
Value of/gain on interests over shares :
(i.e. unvested awards subject to O shares
performance conditions) |
0% 50% 100% 150% 200% 250% 300%

13 Shareholding requirements are those that were in existence throughout the course of the year and at 31 January 2023

14 The number of shares counting towards the shareholding requirement is calculated by summing beneficially owned shares with unvested nil-cost options which
are not subject to performance conditions, on a net of tax basis as well as any vested but unexercised options on a net of tax basis. The MMQ share price of 186.3p
at 31 January 2023 has been used for the purpose of calculating the current shareholding (i.e. value of beneficially owned shares and value of/gain on interests over
shares) as a percentage of salary. Unvested LTIP shares and options do not count towards satisfaction of the shareholding guidelines

15 Values not calculated for Non-Executive Directors as they are not subject to shareholding requirements
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Taxable benefits

Thetaxable benefits forall Executive Directors are in line with our wider workforce policies. Euan Sutherland, James Quin and Steve Kingshott
receive private medical insurance and a company car.

Pension entitlements

Pension contributions for all Executive Directors are aligned with those of the majority of colleagues (6% of salary). No Executive Director
receives an entitlement under a defined benefit plan.

Jdoded o18e38U3g

Payments for loss of office (audited)

There were no payments for loss of office in 2022/23.

Payments to past directors (audited)

As previously disclosed inthe 2021and 2022 Annual Report and Accounts, Cheryl Agius, the former CEO of Insurance, stepped down from
the Board of Directors for personal reasons. Her leaving arrangements, which were fully disclosed in the 2021 Annual Report and Accounts,
included buyout awards in respect of long-term incentives forfeited from her previous employer. These awards, which were granted on
1June 2020 and pro-rated to reflect the period from the award date to the termination date, vested at their normal vesting dates subject
totheterms of the buyout agreement.

SdueuUJdN0D)

During the period ending 31 January 2023, element 2 of the buyout award vested on 16 April 2022. The table below sets out the number of
shares vested for the former CEO of Insurance.
Legal & General
Pro-rated number of Performance Value of
Saga shares subject Share Plan Number of Saga Saga shares
Award to the option performance shares vesting vesting (£)"®

Awarded 18,797 82.9% 25134 43,859
Maximum 30,319

Buyout element 2

Fees retained for external non-executive directorships
Executive Directors may hold positions in other companies as non-executive directors and retain the fees.

Euan Sutherland is a non-executive director of Britvic plc for which he received a fee of £60,025in 2022/23. James Quin and Steve Kingshott
do not hold any external directorships.
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Governance of remuneration

Wider workforce

Forthe Committee to review the wider workforce pay, policies andincentives, reports are regularly considered at Committee meetings,
setting out key details of remuneration throughout the Company. Alongside its review of the wider workforce remuneration, the Committee
considersthe approach applied to the Executive Directors and senior management. In particular, the Committee is focused on ensuring the
approach to the remuneration of the Executive Directors and senior management is consistent with that applied to the wider workforce.

The table summarises some of the key workforce reward elements that are regularly discussed by the Committee:

Bonus Bonus schemes contain both financial and personal measures. A financial scorecard is used for all colleagues at Saga
linked to their business unit, including Executive Directors. Malus and clawback are in place for the colleagues in our SLT.

Other incentive Incentive arrangements that are paid more frequently are also operated in our contact centres. These incentive
schemes schemes are reviewed regularly to ensure best practice and market alignment. The method of calculation and
frequency of payment varies, depending on business area and product.

UOKBUIIOUI [BUOHIPPY

Base pay All colleagues received an increase of 2.5% of base pay in February 2022 with all colleagues below SLT receiving an
additional increase of 5.0% in December 2022, brought forward from February 2023 to support colleagues with the
rising cost of living,.

National living wage Saga continues to be committed to paying above national living wage for all UK colleagues and, in 2022, tracked above
this at the voluntary real living wage.

RSP RSP awards are granted across senior leadership at Saga. Eligible colleagues received an RSP grant in 2022, ranging
from 20% to 50% of salary.

Share Incentive Plan We continue to promote our SIP, so that all colleagues can invest in the Company’s success. The plan enables colleagues
(SIP) to purchase shares through payroll.

Pension Saga operates a single defined contribution Master Trust arrangement with Aviva following the closure of both the
defined benefit scheme and the previous defined contribution scheme on 31 October 2021. At 31 January 2023, there
were 2,578 colleagues in this scheme.

The Committee Chair engages regularly with the People Committee, gaining regular feedback and outlining executive remuneration.
Feedback from this engagement is then shared with the Committee. Further details of the People Committee can be found on page 41.

16 The value for element 2 of the buyout award is based on the Company’s share price of 174.5p, being the share price on 11 August 2022
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DIRECTORS'REMUNERATION REPORT

Annual Report on Remuneration continued

Competitive pay and cascades of incentives

Minimum
Maximum proportion
Range of proportion of of bonus Range of
Number of bonus bonus payable deferrable RSP award
Organisational level colleagues™ (% of salary) in cash in shares (% of salary) SIP
Group CEO 1 150% 67% 33% 80% Yes
Group CFO 1 125% 67% 33% 68% Yes
CEO of Insurance 1 125% 67% 33% 60% Yes
Executive Leadership Team 10 100% 67% 33% 40% Yes
Senior Leadership Team 46 40-80% 100% —8 20-40% Yes
Senior Management Team 200 10-40% 100% - n/a Yes
Other bonused colleagues 1,730 2.5-75% 100% - n/a Yes
Other non-bonused colleagues 2,075 n/a n/a n/a n/a Yes
Pay comparisons
Group CEO ratio

Our Group CEO to average colleague pay ratio for 2022/23 is 56:1. To give context to this ratio, we included a chart below which tracks the
CEOtoaverage colleague pay ratio since 2014/15 alongside Saga’s total shareholder return (TSR) performance since the Company was listed
in 2014. We also show this against the performance of the FTSE 250 during the same time span.
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The Committee considers that the FTSE 250 is the appropriate index because the Company was a long-standing member of this index since
the IPO and has strong aspirations to re-join in the future. This graph has been calculated in accordance with the Financial Conduct Authority
Listing Rules.

It should be noted that the Company listed on 23 May 2014 and therefore only has a listed share price for the period of 23 May 2014 to
31January 2023.

In summary, there has been significant volatility in Group CEO pay, and we believe that thisis caused by the factors set out below. Please note
that, before 2020/21, pay for Lance Batchelor (former Group CEO) has been used for this calculation.

Our Group CEO’s pay is made up of a higher proportion of incentive pay than that of our colleagues, in line with the expectations of our
shareholders and accepted market practice for senior executive roles. This introduces a higher degree of variability in pay each year,
which, in turn, affects the ratio.

- The value of long-term incentives, which measure performance over three years, is disclosed in the year they vest, which increases the
Group CEO’s pay in that year, again impacting the ratio.

Long-term incentives are provided in shares, and therefore any movement in share price over the three years magnifies the impact
of along-termincentive award vesting.

- We recognise that the ratio is driven by the different structure of pay for our Group CEO versus that of our colleagues, as well as the
make-up of our workforce. This ratio varies between businesses in the same sector. What is important from our perspective is that this
ratio is influenced only by the differences in structure, and not by divergence in fixed pay between the Group CEO and wider workforce.

Where the structure of remuneration is similar, as forthe ELT and the Group CEO, the ratio is much more stable overtime.

17 Colleagues at 31 January 2023

18 Colleagues in the SLT within Insurance also receive one-third of their bonus in deferrable shares
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Colleague and Executive Committee ratios

(%)
Thetable below sets out the total remuneration received by the Group CEO usingthe methodology applied to the single total figure of §
remuneration. The Committee believes that the remuneration payable inits earlier years, as a private company, to the Executive Chairman Ugé_
does not bear comparative value to that which has been, and will be paid to, the Group CEO and has therefore chosen only to disclose 3
remuneration forthe Group CEO: ‘é
Group Chief Executive Officer 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22  2022/23 "
Total single figure £1,600,287 £2,490,617 £1,025146™ £1191,743  £1,062,887 £218,471 £2,401,273%°  £1,753,093
Annual bonus payment 78.6% 67.5% - 351% 338.6% 831% 85.4% 35.3%

level achieved
(percentage of maximum
opportunity)

LTIP vesting level n/a® 65.6% 26.0% - - n/a? 10% n/a®

achieved (percentage of g)
maximum opportunity) H

[}
Ratio of Group CEO Option used OptionB*?  OptionB*  OptionB?  Option B* OptionB??  Option B*? §
single total remuneration - o5 peroentile n/a n/a 81 591 4611 971 1041 66:1 8

2

figure to all colleagues

Median 781 16:1 4012 481 41126 76127 76:1%8 56:12°
75" percentile n/a n/a 331 361 29:1 55:1 55:1 421
Ratio of single total 21 41 31 31 21 41 31 31
remuneration figure
shown to executive
members

The colleague pay figures used to calculate the ratio are as follows:
25 percentile Median 75 percentile
2022/23 Salary £21175 £25,839 £38102
Total pay £26,689 £31125 £42127
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19 For 2017/18, the final value of the 2015 LTIP award at vesting date is shown and has been restated from the 2017/18 Annual Report and Accounts. The share price
at vesting date of 30 June 2018 was 125.6p

20 The final value of the 2019 LTIP award had not been confirmed at the time the 2022 Annual Report and Accounts was drafted and therefore was not included in the
2021/22 single figure
The final vesting of the 2019 LTIP was confirmed as 10% of maximum and therefore the 2021/22 single figure has been restated

21 No LTIP awards were eligible to vest for the Group CEO in post during 2015/16, 2020/21and 2022/23

22 Forthe colleague ratio, Saga has chosen to use Option B, identifying colleagues using our gender pay gap data. This was the preferred option due to the availability
of data for our many UK-based, overseas and part-time colleagues for whom single total figure data is difficult to calculate. Figures have been completed for 2017/18
to 2022/28 using the April gender pay gap data for that year. In order to mitigate any anomalies, 11 individuals have been identified at each percentile point from the
gender pay gap data, and the median of pay in the year up to 31 January 2018 to 2023 for these colleagues calculated in line with the single total figure methodology

23 The median ratios shown for 2015/16 and 2016/17 have been recalculated to allow a comparison with the 2017/18,2018/19, 2019/20, 2020/21,2021/22 and 2022/23
figures which have been calculated in line with the methodology prescribed by the regulations

24 The fallin ratio in 2017/18 is due to the forfeiture of bonus by the Group CEO and the relatively low payout on the LTIP. This reflects the fact that shareholders want
executives to have a higher proportion of pay at risk and this is reflected in the volatility in the chart. The percentage change in Group CEO remuneration set out in
the table on page 108 shows that year-on-year, when the volatility of payouts from equity-based awards is excluded, the changes in remuneration for the Group CEO
and average colleague are broadly in line. This demonstrates that the underlying compensation ratio is not increasing year-on-year

25 Theincrease in ratio for 2018/19 is due to the Group CEO receiving a bonus in 2018/19. This increase has remained low due to a relatively low bonus and LTIP payout

26 The fallin ratio for 2019/20 is due to the rebalancing of base pay and commission in our contact centres

27 Theincrease in ratio in 2020/21is due to the relatively high bonus payout in 2020/21and RSP award granted to the Group CEO in 2020/21

28 No change in ratio in 2021/22 due to similar payout in bonus

29 The fallin ratio in 2022/23 is due to the lower bonus payout
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Annual Report on Remuneration continued

Annual percentage change in remuneration of Directors and other colleagues

The following table sets out the change in the remuneration paid to each Director from 2019/20 to 2022/23, compared with the average
percentage change for other colleagues.

The percentage change for each Director’s remuneration in the table below is based on the figures in the single total figure table on page 98.

Average colleague pay has been calculated using the following elements:
Annual salary: base salary and standard monthly allowances.
Taxable benefits: car allowance and private medical insurance premiums.

Annual bonus: company bonus, management bonus, commission and incentive payments.

% increase/(decrease) in % increase/(decrease) in % increase/(decrease) in
remuneration in 2020/21 compared remuneration in 2021/22 compared remuneration in 2022/23 compared
with previous year (2019/20) with previous year (2020/21) with previous year (2021/22)
Taxable Annual Taxable Annual Annual
Salary/fees benefits bonus  Salary/fees benefits bonus  Salary/fees Taxable bonus
Euan Sutherland 0% 9.3% 25.2% 1.5% (5.5%)%° 4.3% 2.5% 0.4% (52.2%)
James Quin 12%  (48.9%)% 48.7% 14.8% 47% 14% 2.5% 0.4% (57.0%)
Steve Kingshott®? n/a n/a n/a n/a n/a n/a n/a n/a n/a
Roger De Haan® n/a n/a n/a n/a n/a n/a n/a n/a n/a
Eva Eisenschimmel 15.7%°% n/a n/a - n/a n/a - n/a n/a
Julie Hopes 241 7%%° n/a n/a (1.0%)3%° n/a n/a (0.8%)°%° n/a n/a
Gareth Hoskin 9.3%°% n/a n/a 2.9%% n/a n/a - n/a n/a
Orna NiChionna® 9.6%%" n/a n/a 10.7%%" n/a n/a - n/a n/a
Gemma Godfrey®® n/a n/a n/a n/a n/a n/a n/a n/a n/a
Peter Bazalgette® n/a n/a n/a n/a n/a n/a n/a n/a n/a
Anand Aithal®® n/a n/a n/a n/a n/a n/a n/a n/a n/a
Average per colleague 3.2%°° 27% 67.8% 41%°° 6.6% 5.4% 13.3%% 3.6% (49.9%)
Relative importance of the spend on pay
The table below sets out the relative importance of spend on pay in the 2022/23 and 2021/22 financial years, compared with other
disbursements. All figures provided are taken from the relevant Company accounts.
Disbursements from Disbursements from
profit in 2022/23 profit in 2021/22
financial year £m financial year £m Percentage change
Profit distributed by way of dividend - - -
Total tax contributions*° 26.6 229 16.2%
Overall spend on pay including Executive Directors 132.0 118.3 11.6%

30 The decrease in taxable benefits for Euan Sutherland is due to his move to a reduced cost electric vehicle for which he also pays a capital contribution
31 The decrease in taxable benefits for James Quin is due to his move to a reduced cost electric vehicle

32 Steve Kingshott became a plc Director on 3 January 2023

33 Roger De Haan has waived his fee since becoming Chairman in 2020

34 Increase in fees for Eva Eisenschimmel in 2020/21is due to her becoming Chair of the Remuneration Committee on 1February 2020

35 Increase in fees for Julie Hopes in 2020/21is due to her becoming Chair of the SPF Board on 1 February 2020 and assuming the position of Risk Committee Chair

on 31 December 2020. Decrease in fees in 2021/22 is due to the reduction in the fee for the Chair of SPF role on 1 January 2021 following a review of the role.
Decrease in fees in 2022/23 is due to her stepping down from the role as Chair of SPF on 10 January 2023

36 Increase in fees for Gareth Hoskin in 2020/21and 2021/22 is due to him becoming Chair of the Audit Committee on 22 June 2020

37 Increase in fees for Orna NiChionna in 2020/21and 2021/22 is due to her increasing responsibilities as Senior Independent Director on 5 October 2020.
Orna stepped down from the Board on 30 September 2022

38 No comparison for Gemma Godfrey, Peter Bazalgette and Anand Aithal due to them joining in September 2022

39 Average salary per colleague increased in 2020/21and 2021/22 due to a combination of the annual salary increase, Company restructuring which altered our

colleague base and the impacts of the COVID-19 pandemic. The increase in salary 2022/23 was due to a combination of two pay increases for the wider workforce

and further investment in base pay
40 Total tax contributions include corporation tax, national insurance contributions, VAT and air passenger duty
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Implementation of the Policy in 2022/23
The below table sets out a summary of the key elements of the Policy along with their operation in 2022/23 and proposed operation in 2023/24.

Policy element

Summary of the Policy

Operation in 2022/23

Proposed operation in 2023/24

Base salary

Provides a base level of
remuneration to support
recruitment and retention of
Executive Directors with the
necessary experience and
expertise to deliver the

Salaries are set on appointment
and reviewed annually. When
determining an appropriate level of
salary, the Committee considers:

pay increases to other colleagues;
remuneration practices within
the Group;

Executive Directors received a
2.5% increase in salary in February
2022 in line with the wider
workforce. Colleagues below SLT
received a further 5.0% increase
in December 2022 which was
brought forward from February

Executive Directors received a
3.0% increase in salary in February
2023, alowerincrease to the
scheduled 5.0% awarded to the
wider workforce which was
brought forward to December
2022 as part of the cost of living

Group’s strategy. ) 2023 to support colleagues with support.
any change in scope, role or the rising cost of living. A .
responsibilities; 4 sa r‘esult, phe salaries for the
As a result, the salaries for the Executive Directors are:
the general performance of the Executive Directors are:
Group and each individual, : Euan Sutherland: £750,110
the experience of the relevant Euan Sutherland: £728,262 James Quin: £453,972
Director; and James Quin: £440,750 Steve Kingshott: £412,000
the economic environment. Steve Kingshott: £400,000
Benefits Benefits may include family private  Standard benefits provided. No change.
Provides a market-standard level  health cover, death in service life
of benefits. assurance, a car allowance,
subsistence expenses and
discountsin line with other
colleagues.
Pension Directors may participate in a Executive Directors received the No change.

Provides a fair level of pension
provision for all colleagues.

defined contribution scheme.
Maximum pension contributions
for Executive Directors are aligned
with those of the wider workforce
(6% of salary).

following;:
Euan Sutherland: 6% of salary
James Quin: 6% of salary
Steve Kingshott: 6% of salary

Bonus

The Annual Bonus Plan provides a
significant incentive to the
Executive Directors, linked to
achievement in delivering goals
that are closely aligned with the
Company’s strategy and the
creation of value for shareholders.

In particular, the Annual Bonus Plan
supports the Company’s
objectives, allowing the setting of
annual targets based on the
business’ strategic objectives at
that time, meaning that a wider
range of performance metrics can
be used that are relevant.

Awards are granted annually with
performance measured over one
financial year.

The Committee will determine the
maximum participation in the
Annual Bonus Plan for each year,
which will not exceed 150% of
salary.

70% of awards will be linked to
financial measures. Specific
measures, targets and weightings
may vary from year to year.
At least one-third of the bonus will
be deferred into shares vesting
after three years.
Payout range is as follows (% of
nmaximum payout):

Threshold: up to 20%

Target: 50%

Maximum: 100%

Malus and clawback arrangements
apply.
Good/bad leaver provisions apply.

Maximum bonus opportunities
were:

Euan Sutherland: 150% of salary

James Quin: 125% of salary

Steve Kingshott: 125% of salary
Performance measures and

weightings for the bonus for Euan
and James were as follows:

Underlying Profit Before Tax*:

35%

Net Debt*: 21%

Motor and home retention: 7%

Ocean Cruise load factor and

per diem: 7%

Personal objectives: 30%
Performance measures and

weightings for the bonus for Steve
were as follows:

- Underlying Profit Before Tax*:
10.5%

Insurance Underlying Profit
Before Tax*: 24.5%

Insurance Available Operating
Cash Flow*: 17.5%

- Other Insurance measures:
17.5%
Personal objectives: 30%

The maximum opportunities for
Executive Directors are
unchanged and are as follows:

Euan Sutherland: 1560% of salary
James Quin: 125% of salary
Steve Kingshott: 125% of salary

The current intention is to set
performance measures and
weightings for the 2023/24 bonus
as follows:

Underlying Profit Before Tax*
(substituted with Insurance
Underlying Profit Before Tax*
for CEO of Insurance): 55%

- Total Net Debt*: 16%
Personal objectives: 30%

The Committee is of the view that
targets for the 2023/24 annual
bonus are currently commercially
sensitive and these targets will be
disclosed retrospectively in the
2024 Directors’ Remuneration
Report.

RSP

Awards are designed to incentivise
the Executive Directors over the
longer term to successfully
implement the Company’s
strategy.

Awards of nil-cost options are
granted annually up to a maximum
of 100% of salary.

RSP awards do not have any
performance conditions but are
subject to an underpin on vesting.

Awards vest after three years and
are subject to a further two-year
holding period, during which time
shares may not be sold other than
fortax.

The RSP awards were made at
reduced levels following the
announcement of the STP:

Euan Sutherland: 80% of salary

James Quin: 68% of salary

Steve Kingshott: 60% of salary
The Committee will review share
price performance on vesting to

determine whether any windfall
gains were made.

No change. To remain at reduced
levels during the STP.

41 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation
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DIRECTORS'REMUNERATION REPORT

Annual Report on Remuneration continued

Implementation of the Policy in 2022/23 (continued)

Policy element

Summary of the Policy

Operation in 2022/23

Proposed operation in 2023/24

Shareholding requirement
To ensure Executive Directors’
interests are aligned with

shareholders over the long term.

The Committee sets formal
shareholding guidelines that will

encourage the Executive Directors

to build up over a five-year period,
and then subsequently hold, a
shareholding equivalenttoa
percentage of salary.

Euan Sutherland: 250% of salary

James Quin: 200% of salary

Steve Kingshott: 200% of salary

No change.

All-colleague share plan
The Company operates an HM
Revenue and Customs SIP.

Shares that are kept in the plan for

five years will be exempt from
income tax and national insurance
ontheirvalue.

Saga continued to operate the
SIP for all colleagues in 2022/23.

Saga will continue to provide all
colleagues with the opportunity to
participate in colleague equity
arrangements.

Chairman and Non-Executive
Director fees

Monetary incentives for the
Chairman and Non-Executive
Directors.

The fees for Non-Executive
Directors are set at broadly the
median of the comparator group.
In general, the level of fee increase
for the Non-Executive Directors
will be set, taking account of any
change in responsibility and
considering the general rise in
salaries across the UK workforce.

Fees for 2022/23 were as follows
(Roger De Haan waived his fee
for 2022):

Roger De Haan: Nil

Board member fee: £63,672

Committee Chair fee: £10,000

Senior Independent Director
fee: £40,000

Fees for 2023/24 are as follows:

Roger De Haan: Nil
Board member fee: £65,500
Committee Chair fee: £10,000

Senior Independent Director
fee: £40,000

Advisers to the Committee

Following a selection process carried out by the Board priorto the IPO of the Company, the Remuneration Committee engaged the services
of PricewaterhouseCoopers (PwC) as independent remuneration advisors.

During the financial year, PwC advised the Committee on all aspects of the Policy for Executive Directors and members of the ELT.

PwCisamember of the Remuneration Consultants Group and the voluntary code of conduct of that body is designed to ensure objective and
independent advice is given to remuneration committees. Other PwC teams provide certain non-audit services to the Company in areas of
taxand consulting. The Committee is satisfied that no conflicts of interest exist in the provision of these services and that the advice provided
isindependent and objective. Fees of £112,316 (2022: £83,750) were provided to PwC during the yearin respect of remuneration advice
received. Theincrease fromthe prioryearis due to the additional support in relation to the implementation of the STP.

The Committee receives support from the Chief People Officer and Group Company Secretary.

Shareholder voting

The current Policy was approved by shareholders at the AGM held on 5 July 2022. Outlined below are the voting outcomes for this, and in
respect of, approving the Directors’Remuneration Report.

% of issued

% of Votes % of Votes  share capital Votes
Resolution Votes for votes cast against votes cast cast voted withheld
To approve the Directors’
Remuneration Report 58,281,335 79.96% 14,607,241 20.04% 72,983,167 52.01% 94,591
To approve the Directors’
Remuneration Policy 58,132,761 7974% 14,770,366 20.26% 72,982,813 52.01% 79,686
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Directors’ Remuneration Policy

This document sets out the Saga plc (the Company) Policy on remuneration for Executive and Non-Executive Directors (the Policy) which
was approved by shareholders at the 2022 Annual General Meeting (AGM) and took effect immediately afterwards. The Policy has been
prepared in accordance with the requirements of the UK Companies Act 2006 (the Act), Schedule 8 of the Large and Medium-Sized
Companies and Groups (Accounts and Reports) (Amendment) Regulations 2013 (the Regulations) and the Listing Rules. The Remuneration
Committee (the Committee) has built in a degree of flexibility to ensure the practical application of the Policy. Where such discretion is
reserved, the extent to which it may be applied is described. The Company’s Policy retains, as its primary goal, the ability to attract, retainand
motivate its leaders andto ensure they are focused on delivering business priorities within a framework designed to promote the long-term
success of Saga, aligned with shareholderinterests.

The Board delegated its responsibility to the Committee to establish the Policy on the remuneration of the Executive Directors and the Chair.
The Board has established the Policy onthe remuneration of the other Non-Executive Directors.

Summary of the Policy approved at the 2022 AGM

Remuneration elements

Year1 Year 2 Year 3 Year 4 Year 5 Year 6 Year?7

Fixed pay

I
Salary Salary
Fixed pay Benefits

Benefits and pension

and
pension

Annual bonus
(Malus and clawback
provisions apply)

Maximum Minimum one-third shares
two-thirds Three-year deferral period subject to
cash continued service

Restricted Share
Plan (RSP)

(Malus and clawback
provisions apply)

Up to 80% of salary

Three-year performance L Pl el 2R e

Saga Transformation
Plan (STP)

(Malus and clawback
provisions apply)

Cap of £15.0m on the value of vesting for the Group Chief Executive
Officer (CEO) and £9.2m for the Group Chief Financial Officer (CFO)
Five-year performance period

Two-year holding period

Shareholding
requirements

Executive Directors build and maintain a 200% of salary (250% of salary

for Group CEO) minimum shareholding requirement while in-employment
and post-employment

Changes made to the previous Policy

Element

Long-term incentives - STP

Changes to Policy Rationale

Addition of an STP which provides participants with  To drive and reward exceptional levels of growth.

a portion of the value created above a stretching Only once significant shareholder value has been

hurdle over a five-year period. delivered, will any rewards become payable under
the STP.

Long-term incentives - RSP

A 20% reduction to the RSP award level duringthe  To retain the current stability and retention

term of the STP. provided by the RSP but rebalance the package and
recognise the introduction of the STP. The RSP
rewards and retains for moderate to strong
performance and delivery of shareholder value.
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DIRECTORS'REMUNERATION REPORT

Directors’ Remuneration Policy continued

Directors’ Remuneration Policy table

Base salary

Element and link to strategy

Provides a base level of remuneration to support recruitment and retention of Executive Directors with
the necessary experience and expertise to deliver the Group’s strategy.

Operation

An Executive Director’s basic salary is set on appointment and reviewed annually, or when there is a
change in position or responsibility. When determining an appropriate level of salary, the Committee
considers:

pay increases to other colleagues;

remuneration practices within the Group;

any change in scope, role and responsibilities;

the general performance of the Group and each individual;

the experience of the relevant Director; and

the economic environment.
Individuals who are recruited or promoted to the Board may, on occasion, have their salaries set below the

targeted policy level until they become established in their role. In such cases, subsequent increases in
salary may be higher than the general rises for colleagues until the target positioning is achieved.

Maximum potential value

The Committee ensures that maximum salary levels are positioned in line with companies of a similar size
and complexity to Saga and validated against an appropriate comparator group so that they are
competitive against the market.

The Committee continues to review the comparators each year and will add or remove companies from
the comparator group as it considers appropriate.

In general, salary increases for Executive Directors will be in line with the increase for colleagues. However,
larger increases may be offered if there is a material change in the size and responsibilities of the role
(which covers significant changes in Group size and/or complexity).

The Company will set out the Executive Directors’ salaries for the following financial year in each Directors’
Remuneration Report, in the section headed ‘Implementation of the Policy'.

Performance conditions and
recovery provisions

A broad assessment of individual and business performance is used as part of the salary review. No
recovery provisions apply.

Changes to previous Policy

No changes.

Element and link to strategy

Provides a fair level of pension provision for all colleagues.

Operation

The Company provides a pension contribution allowance that is fair, competitive and in line with
governance best practice.

Pension contributions will be a non-consolidated allowance and will not impact any incentive calculations.

Maximum potential value

The maximum value of the pension contribution allowance for both current and newly appointed Executive
Directors is aligned with that of the wider workforce, currently 6% of salary.

Performance conditions and
recovery provisions

No performance or recovery provisions apply.

Changes to previous Policy

No changes.

Benefits

Element and link to strategy

Provides a market-standard level of benefits.

Operation

Benefits may include family private health cover, death in service life assurance, car allowance, subsistence
expenses and discounts, in line with other colleagues.

The Committee recognises the need to maintain suitable flexibility in the benefits provided to ensure it is
able to support the objective of attracting, and retaining, colleagues in order to deliver the Group strategy.
Additional benefits which are available to other colleagues on broadly similar terms may therefore be
offered, such as relocation allowances on recruitment.

Maximum potential value

The maximum is the cost of providing the relevant benefits.

Performance conditions and
recovery provisions

No performance or recovery provisions apply.

Changes to previous Policy

No changes.
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Annual bonus

Element and link to strategy

The Annual Bonus Plan provides a significant incentive to the Executive Directors, linked to achievement
of goals that are closely aligned with the Company’s strategy and the creation of value for shareholders.

In particular, the Annual Bonus Plan supports the Company’s objectives, allowing the setting of annual
targets based on the business’ strategic objectives at that time, meaning that a wider range of
performance metrics can be used that are relevant and achievable.

Operation

The Committee will determine the maximum annual participation in the Annual Bonus Plan for each year,
which will not exceed 150% of salary.

The Company will set out in the section headed ‘Implementation of the Policy’ within the Directors’
Remuneration Report, in the following financial year, the nature of the targets and their weighting for
each year.

Details of the performance conditions, targets and their level of satisfaction for the year being reported
will be set out in the Annual Report on Remuneration.

The Committee can determine that part of the bonus earned under the Annual Bonus Plan is provided as
an award of shares under the Deferred Bonus Plan (DBP) element. The minimum level of deferral is
one-third of the bonus; however, the Committee may determine that a greater portion, or in some cases
the entire bonus, be paid in deferred shares. The main terms of these awards are:

minimum deferral period of three years; and
the participant’s continued employment at the end of the deferral period, unless they are a good leaver.

The Committee may award dividend equivalents on those shares to plan participants to the extent that
they vest. The Committee has the discretion to apply a holding period of two years post-vesting for
DBP shares.

Maximum potential value

The Committee will determine the maximum annual participation in the Annual Bonus Plan for each year,
which will not exceed 150% of salary. Percentage of bonus maximum earned for levels of performance:

Threshold: up to 20%
Target: 50%
Maximum:100%

Performance conditions and
recovery provisions

The Annual Bonus Plan is based on a mix of financial and strategic/operational conditions and is
measured over a period of one financial year. The financial measures will account for no less than 50%
of the bonus opportunity.

The Committee retains discretion, in exceptional circumstances, to change performance measures and
targets and the weightings attached to performance measures part-way through a performance year

if there is a significant and material event which causes the Committee to believe the original measures,
weightings and targets are no longer appropriate. Discretion may also be exercised in cases where the
Committee believes that the bonus outcome is not a fair and accurate reflection of business, individual
or wider Company performance. The exercise of this discretion may result in a downward, or upward,
movement in the amount of bonus earned resulting from the application of the performance measures.

Any adjustments or discretion applied by the Committee will be fully disclosed in the following year’s
Directors’ Remuneration Report. The Committee is of the opinion that, given the commercial sensitivity
arising in relation to the detailed financial targets used for the annual bonus, disclosing precise targets for
the Annual Bonus Plan in advance would not be in shareholder interests. Actual targets, performance
achieved, and awards made will be published at the end of the performance period so shareholders can
fully assess the basis for any payouts under the Annual Bonus Plan.

Both the Annual Bonus Plan and the DBP contain malus and clawback provisions.

Changes to previous Policy

No changes.
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DIRECTORS'REMUNERATION REPORT

Directors’ Remuneration Policy continued

Element and link to strategy

Awards are designed to incentivise the Executive Directors over the longer term to successfully
implement the Company’s strategy.

Operation

Awards are granted annually to Executive Directors in the form of Restricted Shares. Restricted Shares
vest at the end of a three-year period subject to:

the Executive Director’s continued employment at the date of vesting; and
the satisfaction of an underpin as determined by the Committee, whereby the Committee can adjust
vesting for business, individual and wider Company performance.

A two-year holding period will apply following the three-year vesting period for all awards granted to the
Executive Directors.

Upon vesting, sufficient shares may be sold to pay tax on the shares.

The Committee may award dividend equivalents on awards to the extent that they vest.

Maximum potential value

Maximum value of 100% of salary per annum based on the market value at the date of grant set in
accordance with the rules of the plan.

For Executives participating in the STP, this maximum will be reduced by 20% for the period of participation.

Performance conditions and
recovery provisions

No specific performance conditions are required for the vesting of Restricted Shares but there will be
an underpin in that the Committee will have the discretion to adjust vesting taking into account business,
individual and wider Company performance.

The Committee will take into account the following factors (among others) when determining whether
to exercise its discretion to adjust the number of shares vesting:

Whether threshold performance levels have been achieved for the performance conditions for the
Annual Bonus Plan for each of the three years covered by the vesting period for the Restricted Shares.
Whether there have been any sanctions or fines issued by a regulatory body; participant responsibility
may be allocated collectively or individually.

Whether there has been material damage to the reputation of the Company; participant responsibility
may be allocated collectively or individually.

The potential for windfall gains.

The level of colleague and customer engagement over the period.

The RSP is subject to malus and clawback provisions.

Changes to previous Policy

20% reduction to the maximum opportunity level to rebalance the package and recognise the
introduction of the additional incentive provided by the STP.

STP

Element and link to strategy

Awards are designed to add an additional opportunity to drive, and reward, exceptional levels of growth
overthe longer term.

Operation

A one-off award that gives Executive Directors the opportunity to earn share awards over a five-year
performance and vesting period.

The STP allows participants to share in up to 12.5% of the total value created for shareholders above a
specified hurdle (defined below) measured on a date shortly after the end of the five-year performance
period (the Measurement Date).

On the Measurement Date, 50% of the number of share awards earned will vest immediately. 25% of the
award earned will be released one year after the Measurement Date with the final 25% earned being
released two years after the Measurement Date.

No shares are capable of sale until the fifth anniversary of grant.

If the shareholder value of £6.00, including share price and dividends (the Hurdle) has not been achieved
at the Measurement Date (inclusive), no share awards will vest.

Maximum potential value

The maximum number of share awards which may vest under the STP is 12.5% of the value created above
the Hurdle (the STP Pool).

The maximum allocation for the Group CEO is 18.0%' of the STP Pool and 11.0%' of the STP Pool for the
Group CFO.

Awards are subject to a cap on the value on vesting of £15.0m for the Group CEO and £9.2m for the
Group CFO.

Performance conditions and
recovery provisions

The Committee may vary the level of vesting of a share award if it determines that the formulaic vesting level
would not reflect business or personal performance, or such other factors as it may consider appropriate.

An annual review of continued participation will be undertaken by the Committee to ensure appropriate
conduct and risk leadership conditions are satisfied.

Malus and clawback provisions will apply to STP awards. Malus will operate throughout the performance period.
The clawback period will be two years (or longer, if the Committee determines) from the date of vesting,.

Further details are set out on page 117.

Changes to previous Policy

New element of the Policy.

1 The participation proportion for the Group CEO and CFO as stated in the Directors’ Remuneration Policy has been reduced by 0.5% each, following a request from
the CEO and CFO to ensure there is sufficient capacity for the other participants to share in the STP. Additionally, the CEO of Insurance was awarded an 8.0% share
of the STP Pool prior to, and not in anticipation of, his appointment to the main Board
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Shareholding requirement

The Committee already had in place strong shareholding requirements (as a percentage of base salary) that encourage Executive Directors
to build up their holdings over a five-year period. Adherence to these guidelines is a condition of continued participation in the equity incentive
arrangements. This policy ensures that the interests of Executive Directors and those of shareholders are closely aligned.

In addition, Executive Directors will be required to retain 50% of the post-tax amount of vested shares from the Company incentive plans until
the minimum shareholding requirement is met and maintained. The following table sets out the minimum shareholding requirements:

Role Shareholding requirement (percentage of salary)

Group CEO 250%
Other Executive Directors 200%

The Committee retains the discretion to increase the shareholding requirements.

The Committee hasintroduced a post-cessation shareholding requirement of the full in-employment requirement as listed above
(orthe Executive’s actual shareholding on cessation, if lower) for two years following cessation.

Chair and Non-Executive Director fees

Purpose Provides a level of fees to support recruitment and retention of a Non-Executive Chairman and
Non-Executive Directors with the necessary experience to advise and assist with establishing and
monitoring the Group’s strategic objectives.

Operation The Board is responsible for setting the remuneration of the Non-Executive Directors. The Committee is
responsible for setting the Non-Executive Chairman’s fees.

Non-Executive Directors are paid an annual fee and additional fees for chairing committees. The Company
retains the flexibility to pay fees for the membership of committees. Non-Executive Directors will be
entitled to an additional fee if they are required to perform any specific and additional services.

Chair and membership fees may be introduced for any new committees.
The Non-Executive Chairman does not receive any additional fees for membership of committees.

Fees are reviewed annually, taking into account time commitment, responsibilities and equivalent roles in
the comparator group used to review salaries paid to the Executive Directors. Non-Executive Directors
and the Non-Executive Chairman do not participate in any variable remuneration or benefits
arrangements.

Maximum potential value The fees for Non-Executive Directors are broadly set at a competitive level against the comparator group.

In general, the level of fee increase for the Non-Executive Directors and the Non-Executive Chairman will
be set taking account of any change in responsibility and the general rise in salaries across the UK
workforce. The aggregate fee for the Non-Executive Directors and the Non-Executive Chairman will not
exceed £2.0m.

The Company will pay reasonable expenses incurred by the Non-Executive Directors and Non-Executive
Chairman and may settle any tax incurred.

Performance metrics No performance or recovery provisions apply.

Changes to previous policy Additional flexibility to award further fees where specific incremental services are required to be performed.

Legacy elements of the Policy that were in-flight at the time of Policy approval.

Element and link to strategy Operation Performance metrics

Legacy Long-term Incentive Plan (LTIP) Awards granted in 2019 vest at the end of a Vesting of the 2019 LTIP award is subject to
was designed to incentivise the Executive three-year period subject to the Executive relative total shareholder return and return
Directors over the longer term to successfully ~ Director’s continued employment at the on capital employed performance, as well as
implement the Company’s strategy. date of vesting and satisfaction of the a strategic and operational element.

performance conditions.

Further details of the terms were included in
the relevant Annual Report on Remuneration
at the time of grant.
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DIRECTORS'REMUNERATION REPORT

Directors’ Remuneration Policy continued

lllustration of application of the Policy

The chart below shows an estimate of the remuneration that could be received by Executive Directors underthe first year of the operation

ofthe Policy set out in this report.

Figures shown (£'000)
M Fixed Bonus W RSP M STP M Share price growth
7,000
6,000 £5,751
£5,460
5,000
4,000
£2,669
3,000 £2,549 4%
2,000 54% 51%
£1,367 £1,032 ’ ’
10%
1,000
24%
0 Minimum Target Maximum Maximum Minimum Target Maximum Maximum Minimum Target Maximum Maximum
(with 50% (with 50% (with 50%
share price share price share price
growth) growth) growth)
Euan Sutherland James Quin Steve Kingshott
Group CEO Group CFO CEO of Insurance

Minimum

Element

Maximum

Maximum with 50%
share price growth

Fixed elements

Base salary for 2022/23.
Benefits paid for 2021/22 annualised for full year equivalent figures.

Pension in line with policy at 6% of salary.

Annual bonus Nil. 50% of the maximum 100% of the maximum 100% of the maximum
opportunity. opportunity. opportunity.
Restricted Shares 100% vesting of 100% vesting of 100% vesting of 100% vesting of
Restricted Shares. Restricted Shares. Restricted Shares. Restricted Shares plus
o :
Award levels are 80% of ~ Award levels are 80% of Award levels are 80% of 50% share price growth.
salary forthe Group CEO, salary for the Group CEO, salary forthe Group CEO, Award levels are 80% of
68% of salary for the 68% of salary for the 68% of salary for the salary for the Group CEO,
Group CFO and 60%for  Group CFO and 60%for ~ Group CFO and 60%for  68% of salary for the
the CEO of Insurance. the CEO of Insurance. the CEO of Insurance. Group CFO and 60% for
the CEO of Insurance.
STP (showninthecharton  Nil. Estimate of accounting £15.0m for the Group £15.0m for the Group
an annualised basis) fair value. CEO, £9.2mforthe Group CEO,£9.2m for the Group
CFO and £6.9m for the CFO and £6.9m for the

CEO of Insurance.

CEO of Insurance.

Scenario charts show minimum, target and maximum scenarios in accordance with the Regulations, as well as the impact of a 50% share
price growth on the long-term incentives for the maximum scenario. All scenarios do not account for dividend equivalents on DBP shares
orRSP shares.
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Discretion within the Policy

The Committee has discretion in several areas of policy as set out in this report. The Committee may also exercise operational and
administrative discretions under relevant plan rules as set out in those rules. In addition, the Committee has the discretion to amend the Policy
with regard to minor or administrative matters where it would be, in the opinion of the Committee, disproportionate to seek or await
shareholder approval.

Malus and clawback

Malus isthe adjustment of the annual bonus payments or unvested long-term incentive awards (including RSP and STP) because of the
occurrence of one or more of the circumstances listed below. The adjustment may result in the value being reduced to nil.

Clawback isthe recovery of payments made under the Annual Bonus Plan or vested long-term incentive awards (including RSP and STP)
asaresultofthe occurrence of one or more of the circumstances listed below. Clawback may apply to all, or part, of a participant’s payment
underthe Annual Bonus Plan, RSP or STP award and may be affected, among other means, by requiring the transfer of shares, payment of
cash or reduction of awards or bonuses. The circumstances in which malus and clawback could apply are as follows:

Discovery of a material misstatement resulting in an adjustment in the audited accounts of the Group, or any Group company.
- Thediscovery that any information used to determine the award was based on error, or inaccurate or misleading information.
- Action or conduct of a participant which amounts to fraud or gross misconduct.

Events, or the behaviour of a participant, which have led to the censure of a Group company by a regulatory authority or have had a
significant detrimental impact on the reputation of any Group company, provided that the Committee is satisfied that the relevant
participant was responsible for the censure or reputational damage and that the censure or reputational damage is attributable to
the participant.

Failure of risk management including, but not limited to, a material breach of risk appetite and regulatory standards.

Corporate failure.

Annual bonus

Element Annual bonus (cash) (deferred shares) Restricted Shares STP
Malus Up to the date of the Tothe end of the Tothe end of the Tothe end of the

cash payment. three-year vesting period. three-year vesting period.  five-year vesting period.
Clawback Two years post the date n/a Two years post vesting. Two years post vesting.

of any cash payment.

The Committee believes that the rules of the plans provide sufficient powers to enforce malus and clawback where required and undertakes
anannual review to assess if there are reasonable grounds for the malus and clawback provisions to be enforced.

Loss of office policy

When considering compensation for loss of office, the Committee will always seek to minimise the cost to the Company while applying the
following philosophy:

Remuneration element Treatment on cessation of employment

General The Committee will honour Executive Directors’ contractual entitlements. Service contracts do not
contain liquidated damages clauses. If a contract is to be terminated, the Committee will determine such
mitigation as it considers fair and reasonable in each case. There are no contractual arrangements that
would guarantee a pension with limited, or no, abatement on severance or early retirement. There is no
agreement between the Company and its Directors, or other colleagues, providing for compensation for
loss of office or employment that occurs because of a takeover bid.

The Committee reserves the right to make additional payments, where such payments are made in good
faith, in discharge of an existing legal obligation (or by way of damages for breach of such an obligation); or
by way of settlement or compromise of any claim arising in connection with the termination of an Executive
Director’s office or employment.

Salary, benefits and pension These will be paid over the notice period. The Company has discretion to make a lump sum payment in lieu.
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DIRECTORS'REMUNERATION REPORT

Directors’ Remuneration Policy continued

Element Good leaver reason Other reason Discretion
Bonus cash Performance No bonus payable for The Committee has the following elements of discretion:
?ﬁg{ig:gj z\a/\‘/cﬂ::bonus year of cessation. To determine that an Executive Director is a good leaver. It is the
Committee’s intention to only use this discretion in circumstances
measurement date. . 4 . . ) )
. where there is an appropriate business case which will be explained
Bonus will normally be )
infull to shareholders.
pro-rated for the ) . . ,
period worked during To determine whether to pro-rate the bonus to time. The Committee’s
the financial year. normal policy is that it will pro-rate bonus for time. It is the Committee’s
’ intention to use discretion to not pro-rate in circumstances where
there is an appropriate business case which will be explained
in full to shareholders.

Bonus All subsisting deferred  Lapse of any unvested The Committee has the following elements of discretion:

:::?‘r:'ed share awards willvest.  deferred share awards. To determine that an Executive Directoris a good leaver. It is the

awards Committee’s intention to only use this discretion in circumstances

where there is an appropriate business case which will be explained

in full to shareholders.

To vest deferred shares at the end of the original deferral period or at
the date of cessation.

The Committee will make this determination depending on the type of
good leaver reason resulting in the cessation.

To determine whether to pro-rate the maximum number of shares to the
time from the date of grant to the date of cessation. The Committee’s
normal policy is that it will not pro-rate awards for time. The Committee
will determine whether or not to pro-rate based on the circumstances
of the Executive Director’s departure.

RSPforthe  Theawardwillnormally No award foryear The Committee has the following elements of discretion:

year Of. be pr‘o—r‘eted for the of cessation. To determine that an Executive Directoris a good leaver. It is the

e period worked during Committee’s intention to only use this discretion in circumstances
the financial year. B - A . ) .

where there is an appropriate business case which will be explaine

here th ppropriate b hich will be expl d
in full to shareholders.
To determine whether to pro-rate the Company award to time.
The Committee’s normal policy is that it will pro-rate for time. It is the
Committee’s intention to use discretion to not pro-rate in circumstances
where there is an appropriate business case which will be explained
in full to shareholders.
To determine whether the award will vest on the date of cessation or the
original vesting date. The Committee will make its determination based,
among other factors, on the reason for the cessation of employment.

RSP Awards will be Unvested awards willbe =~ The Committee has the following elements of discretion:
p’."o‘”ated to tlme G.m.d forfeited on cessation To determine that an Executive Director is a good leaver. It is the
will vest on their original  of employment. ; g ) N A

) . Committee’s intention to only use this discretion in circumstances
vesting dates and Vested awards will . : . . ) )
. ) 4 5 where there is an appropriate business case which will be explained
remain subject to the remain subject to in full to shareholders
holding period. the holding period. )
ep ep To determine whether to pro-rate the award to the date of cessation.
The Committee’s normal policy is that it will pro-rate. The Committee
will determine whether to pro-rate based on the circumstances of the
Executive Director’s departure.
To determine whether the awards vest on the date of cessation or the
original vesting date. The Committee will make its determination based,
among other factors, on the reason for the cessation of employment.
To determine whether the holding period for awards applies in part or
in full. The Committee will make its determination based, among other
factors, on the reason for the cessation of employment.

STP Awards which have Awards which have In respect of the STP, good leaver treatment will be solely at the discretion
vested remain vested remain of the Committee, taking into account the circumstances and factors which
exercisable at the exercisable at the it considers to be relevant.
normal dates, subjectto normal dates, subject
the relevant holding to the relevant holding
periods/release dates.  periods/release dates.

The Committee retains  Awards which have
discretion to allow not yet vested lapse.
awards which have not

yet vested to continue

to vest subject to

achievement of the

Hurdle and pro-rated

totime.

Other There are no other contractual provisions other than those set out above agreed prior to 27 June 2012.

contractual

obligations
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The following definition of leavers will apply to all of the above incentive plans, except the STP. A good leaver reason is defined as cessation

@

inthe following circumstances: :
(=g

(0]

Death. o]

)

l-health. 8

!

Injury or disability.

Retirement.

Employing company ceasing to be a Group company.

Transfer of employment to a company which is not a Group company.

At the discretion of the Committee (as described above). The Committee retains the authority to exercise its discretion to determine
good leaver treatment separately in respect of each element of remuneration.

Inrespect of the STP, good leaver treatment will be solely at the discretion of the Committee, taking into account the circumstances and
factors which it considers to be relevant.

SdueuUJdN0D)

Cessation of employment in circumstances other than those set out above is cessation for other reasons.

Change of control policy

Name of incentive plan Change of control Discretion
Cash bonus Pro-rated to time and performance to the date The Committee has discretion regarding whether
of the change of control. to pro-rate the bonus to time. The Committee’s

normal policy is that it will pro-rate the bonus for
time. It is the Committee’s intention to use its
discretion to not pro-rate in circumstances only
where there is an appropriate business case which
will be explained in full to shareholders.

Bonus deferred share awards Subsisting deferred share awards will vest on a The Committee has discretion regarding whether
change of control. to pro-rate the award to time. The Committee’s
normal policy is that it will not pro-rate awards for
time. The Committee will make this determination
depending on the circumstances of the change
of control.

Sjuswiajess |eloueulH

RSP The number of shares subject to subsisting RSPs The Committee has discretion regarding whether
will vest on a change of control pro-rated for time to pro-rate the RSPs for time. The Committee’s
and performance against any underpins. normal policy is that it will pro-rate the RSPs for

time. It is the Committee’s intention to use its
discretion to not pro-rate in circumstances only
where there is an appropriate business case which
will be explained in full to shareholders. The
Committee also has discretion to consider
attainment of any underpins.

STP There will be a Measurement Date on the change The Committee has discretion regarding whether
of control and the value of the STP Pool and share to pro-rate the STP for time. The Committee’s
awards will be calculated accordingly. normal policy is that it will not pro-rate the STP

fortime.

UOKBUIIOUI [BUOHIPPY

The share price used to calculate the total
shareholder return will be the offer price for
the Company.

Accrued share awards willimmediately vest
(and be released from any holding periods)
on the date of the change of control.
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DIRECTORS'REMUNERATION REPORT

Directors’ Remuneration Policy continued

Recruitment and promotion policy

The Company’s principle is that the remuneration of any new recruit will be assessed in line with the same principles as for the Executive
Directors, as set out inthe Policy table. The Committee is mindful that it wishes to avoid paying more than it considers necessary to secure
apreferred candidate with the appropriate calibre and experience needed for the role. In setting the remuneration for new recruits, the
Committee will have regard to guidelines and shareholder sentiment regarding one-off or enhanced short-term or long-termincentive
payments, as well as giving consideration for the appropriateness of any performance measures associated with an award. The Company’s
policy when setting remuneration for the appointment of new Directors is summarised in the table below:

Remuneration element Policy

Salary, benefits and pension Salary and benefits will be set in line with the policy for existing Executive Directors. Maximum pension
contribution will be aligned with that of the majority of colleagues.

Annual bonus Maximum annual participation will be set in line with the Company’s policy for existing Executive Directors
and will not exceed 150% of salary.

RSP Maximum annual participation will be set in line with the Company’s policy for existing Executive Directors
and will not exceed 80% of salary.

STP Eligible to participate with award size to reflect expected contribution and timing of joining the plan.

Maximum variable remuneration = The maximum variable remuneration which may be granted is the sum of the annual bonus, RSP and STP
(excluding the value of any buyouts).

Buyout of incentives forfeited on Forfeited on cessation of employment.

G Where the Committee determines that the individual circumstances of recruitment justify the provision

of a buyout, the equivalent value of any incentives that will be forfeited on cessation of an Executive
Director’s previous employment will be calculated taking into account the following;:

- The proportion of the performance period completed on the date of the Executive Director’s cessation
of employment.
The performance conditions attached to the vesting of these incentives and the likelihood of them
being satisfied.
Any other terms and conditions having a material effect on their value (lapsed value). The Committee
may then grant up to the same value as the lapsed value, where possible, under the Company’s incentive
plans. To the extent that it was not possible, or practical, to provide the buyout within the terms of the
Company’s existing incentive plans, a bespoke arrangement would be used.

Relocation policies Ininstances where the new Executive Director is required to relocate or spend significant time away from
their normal residence, the Company may provide one-off compensation to reflect the cost of relocation
for the Executive Director. The level of the relocation package will be assessed on a case-by-case basis but
will take into consideration any cost of living differences/housing allowance and schooling, and will not
exceed a period of two years from recruitment.

Where an existing colleague is promoted to the Board, the policy set out above would apply from the date of promotion but there would be
no retrospective application of the policy in relation to subsisting incentive awards or remuneration arrangements. Accordingly, prevailing
elements of the remuneration package for an existing colleague would be honoured and form part of the ongoing remuneration of the person
concerned. These would be disclosed to shareholdersinthe Directors' Remuneration Report for the relevant financial year.

The Company’s policy, when setting fees for the appointment of a new Chairman or Non-Executive Director, is to apply the policy which applies
tocurrent Non-Executive Directors.
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Service contracts and letters of appointment

The Committee’s policy for setting notice periods is that normally they will be a maximum of 12 months. The Committee may, in exceptional
circumstances arising on recruitment, allow a longer period, which would in any event reduce to 12 months following the first year of
employment. The Non-Executive Directors of the Company do not have service contracts and are appointed by letters of appointment.
Eachindependent Non-Executive Director’s term of office runs for athree-year period.

The Company follows the UK Corporate Governance Code 2018 (the Code) recommendation that all Directors be subject to annual
re-appointment by shareholders.

Executive Director

Notice periods

Compensation provisions for

Name Date appointed Nature of contract From Company From Director early termination
Euan Sutherland 6 January 2020 Rolling 12 months 12 months None
James Quin 1January 2019 Rolling 12 months 12 months None
Steve Kingshott 3 January 2023 Rolling 12 months 12 months None

Non-Executive Director

Appointment of Notice period/unexpired term

Name Original appointment current term Arrangement atAGM
Julie Hopes 1October 2018 10October 2021 Letter of appointment 3 months/15 months
Eva Eisenschimmel 1January 2019 1January 2022 Letter of appointment 38 months/18 months
Gareth Hoskin 11March 2019 11March 2022 Letter of appointment 3 months/21 months
Gemma Godfrey 1September 2022 1September 2022 Letter of appointment 3 months/33 months
Peter Bazalgette 1September 2022 1September 2022 Letter of appointment 38 months/33 months
Anand Aithal 1September 2022 1September 2022 Letter of appointment 3 months/33 months

The Board allows Executive Directors to accept appropriate outside non-executive director appointments provided the aggregate
commitment is compatible with their duties as Executive Directors. The Executive Directors concerned may retain fees paid for these
services, which will be subject to approval by the Board.

Choice of performance measures and targets

Annual bonus

Performance for the Annual Bonus Plan will be measured against financial and non-financial measures with respective targets for each
measure set by the Committee each financial year. The Policy provides the Committee with the flexibility to choose measures that are
strongly linked to the specific strategic and financial priorities in any given financial year.

Forfinancial measures, the targets are set with reference to internal forecasts, external forecasts, and other circumstances, as appropriate,
toensurethat targets are suitably stretching and motivational to Executives.

Non-financial targets are set each financial year with reference to the key strategic objectives of the Company and are linked to the long-term
success of the business.

RSP

No specific performance conditions are required for the vesting of Restricted Shares but there will be an underpininthat the Committee will
have the discretion to adjust vesting taking into account business, individual and wider Company performance.

STP

The STP will be based on the Hurdle of £6.00 per share including dividends paid during the performance period. If this minimum Hurdle is not

met, no payout will be awarded. The measure has been set for alignment with longer-term shareholder value, with the Hurdle being set at a level
thatis considered stretchingin the context of the business strategy and market conditions.
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DIRECTORS'REMUNERATION REPORT

Directors’ Remuneration Policy continued

Consideration of employment conditions elsewhere in the Group

Eachyear, prior to reviewing the remuneration of the Executive Directors and the members of the Executive Leadership Team, the
Committee considers a report prepared by the Chief People Officer detailing base pay and share scheme practices across the Company.
The report provides an overview of how colleague pay compares with the market, alongside any material changes during the year and includes
detailed analysis of basic pay and variable pay changes within the UK.

While the Company does not directly consult with colleagues as part of the process of reviewing executive pay and formulating the Policy, the
Company engages with colleagues via its People Committee, where the approach to Executive remuneration is also discussed. The Chair of
the Remuneration Committee is the Non-Executive Director nominated as ‘People Champion’. In addition, the Committee receives an update
and feedback from the broader colleague population on an annual basis using an engagement survey which includes a number of questions
relating to remuneration. The Company does not use remuneration comparison measurements.

The Group aims to provide a remuneration package for all colleagues that is market competitive and operates the same core structure as
forthe Executive Directors. The Group operates colleague share and variable pay plans, with pension provisions provided for all Executive
Directorsand colleagues. In addition, a proportion of the STP Poolis also reserved forall colleagues. Any salary increases for Executive
Directors are expectedto be generally in line with those for UK-based colleagues. The Committee annually publishes a section on fairness,
diversity and wider workforce considerations as part of the Directors’ Remuneration Report.

Consideration of shareholder views

The Committee takes the views of the shareholders seriously and these views are taken into account in shaping remuneration policy and
practice. Shareholder views are considered when evaluating and setting remuneration strategy and the Committee welcomes an open
dialogue with its shareholders on all aspects of remuneration. The Committee consulted its major shareholders and the main shareholder
representative bodies prior to proposing this Policy. The Committee is grateful for the time taken to considerthe Committee proposals and
provide feedback. At the end of the consultation, the majority of shareholders consulted indicated they were supportive of this Policy.

Compliance with the Code

The following table sets out how the Policy aligns with the Code whose objective is to ensure the remuneration operated by the Company
is aligned with all stakeholder interests, including those of shareholders:

Key remuneration element of the Code Alignment with the Policy

Five-year period between the The RSP and STP meet this requirement through the implementation of the two-year vesting holding

date of grant and realisation for period for the RSP and five-year vesting period for the STP.

equity incentives

Phased release of equity awards The RSP meets this requirement as awards are made in an annual cycle. The STP has a phased release
in years five, six and seven.

Discretion to override formulaic Included in the terms and conditions of the Annual Bonus Plan, the RSP and the STP.

outcomes

Post-cessation shareholding The fullin-employment requirement for two years following cessation of employment.

requirement

Pension alignment The pension contribution for all Executive Directors is aligned with the majority of colleagues at 6%.

Extended malus and clawback The malus and clawback provisions align with the Financial Reporting Council’s Board

Effectiveness Guidance.
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Provision 40 element How the Policy aligns

Clarity

Remuneration arrangements should
be transparent and promote
effective engagement with
shareholders and the workforce

The Annual Bonus Plan performance conditions are based on the core strategic objectives and therefore,
there is a clear link to all stakeholders between their delivery and reward provided to management.

The RSP provides annual grants of shares which have to be retained for the longer term to ensure a focus
on sustainable performance. This provides complete clarity of the alignment of the interests of
management and shareholders.

Payout of the STP is directly linked to shareholder value through the Hurdle.

Simplicity

Remuneration structures should
avoid complexity and their rationale
and operation should be easy

to understand

The performance conditions for the Annual Bonus Plan are based on the Company’s strategic objectives.
This alignment of reward with the delivery of key markers of the success of the implementation of the
strategy ensures simplicity.

RSPs are a simple mechanism and avoid the setting of long-term performance conditions which tend to
inherently make remuneration more complex.

The STPis based on growth in total shareholder returns and therefore is a simple to understand incentive.

Risk

Remuneration arrangements should
ensure reputational and other risks
from excessive rewards, and
behavioural risks that can arise from
target-based incentive plans, are
identified and mitigated

The Policy includes:

setting defined limits on the maximum awards which can be earned, including an earnings cap onthe STP;
requiring the deferral of a substantial proportion of the incentives in shares for a material period of time;
aligning the performance conditions with the strategy of the Company;

ensuring a focus on long-term sustainable performance through the RSP and STP; and

ensuring there is sufficient flexibility to adjust payments through malus and clawback and an overriding
discretion to depart from formulaic outcomes.

These elements mitigate against the risk of target-based incentives by:

limiting the maximum value that can be earned;

deferring the value in shares for the long-term which helps ensure that the performance earning the
award was sustainable and thereby discourages short-term behaviours;

aligning any reward to the agreed strategy of the Company; the use of an RSP and STP which support
afocus on the sustainability of the performance over the longer term;

reducing the awards, or cancelling them, if the behaviours giving rise to the awards are inappropriate; and
reducing the awards, or cancelling them, if it appears that the criteria on which the award was based

do not reflect the underlying performance of the Company.

Predictability

The range of possible values of
rewards to individual Directors and
any other limits or discretions
should be identified and explained at
the time of approving the Policy

The Policy sets out clearly the range of values, limits and discretions in respect of the remuneration
of management.

The RSP, in particular, ensures the predictability of the rewards received by management.

Proportionality

The link between individual awards,
the delivery of strategy and the
long-term performance of the
Company should be clear.
Outcomes should not reward

poor performance

The Policy sets out clearly the range of values and discretions in respect of the remuneration
of management.

The RSP, in particular, ensures the predictability of the rewards received by Executive Directors and the
bonus plan, being based on annual targets, operates over a more predictable time cycle compared with
traditional LTIP schemes, thereby allowing the Committee to more effectively ensure desirable
remuneration outcomes.

The STP is measured against stretching targets and therefore does not reward poor performance.
In addition, the Committee’s overriding discretion to depart from formulaic outcomes ensures there
is no reward for poor performance.

Alignment to culture

Incentive schemes should drive
behaviours consistent with the
Company’s purpose, values,
and strategy

The bonus plan drives behaviours consistent with the Company’s strategy.

The RSP and STP drive behaviours consistent with the Company’s purpose and values which are focused
on the long-term future of the business throughout the business cycle.

fodrembonmal

Eva Eisenschimmel
Chair,Remuneration Committee
17 April 2023

This report has been prepared in accordance with Schedule 8 of The Large and Medium-sized Companies and Groups (Accounts and Reports)
Regulations 2008 as amended in 2013,2018 and 2019, the Provisions of the current Code and the Listing Rules.
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Directors’ Report

Management Report

The Directors’ Report, together with the Strategic Report, set out on pages1-70 form the Management Report for the purposes of

Disclosure Guidance and Transparency Rule (DTR) 4.1.5 R (the Management Report).
Statutory information contained elsewhere in the Annual Report

Information required to be part of this Directors’ Report can be found elsewhere in the Annual Report and Accounts as indicated in the table

below andis incorporated into this report by reference.

Information Location in Annual Report and Accounts
Likely future developments in the business of the Company or its subsidiaries Pages1-70
Environmental, Social and Governance including Task Force on Climate-Related Financial Disclosures Pages 26-43
Greenhouse gas emissions Pages 30-31
Suppliers, customers and others in a business relationship engagement Pages 20-21
Colleagues (employment of disabled persons, workforce engagement and policies) Pages 37-41,69
Corporate Governance Statement Pages 71-91

Directors’ details (including changes made during the year)

Pages 72, 74-75 and 83-85

Related-party transactions

Not applicable

Diversity Pages 39-40,77,83-85
Share capital Note 33 on page 196
Employee share schemes (including long-term incentive schemes) Note 36 on pages 197-199

Financial instruments: information on the Group’s financial instruments and risk management objectives
and policies, including our policy for hedging

Notes 2, 3,7,8,19 and 20
on pages 143-163,164 and 175-184

Statements of responsibilities

Page 128

Additional information

Pages 209-214

Disclosure table pursuant to Listing Rule (LR) 9.8.4C

The following table provides references to where the information required by LR 9.8.4C Ris disclosed!:

ListingRule  Listing Rule requirement Disclosure
9.8.4(1) Interest capitalised by the Group and any related tax relief Note 17 on pages 171-173
9.8.4(2) Unaudited financial information (LR 9.218 R) Group Chief Financial Officer’s Review, pages 44-61
9.8.4(%4) Long-term incentive schemes (LR 9.4.3 R) Directors’ Remuneration Report, pages 92-123
9.8.4(5) Directors’ waivers of emoluments Directors’ Remuneration Report, pages 92-123
9.8.4(6) Directors’ waivers of future emoluments Directors’ Remuneration Report, pages 92-123
9.8.4(7) Non-pre-emptive issues of equity for cash Directors’ Report on page 126
9.84(8) Non-pre-emptive issues of equity for cash by any unlisted major Not applicable

subsidiary undertaking
9.8.4(9) Parent company participation in a placing by a listed subsidiary Not applicable
9.8.4(10) Contract of significance in which a Director is, or was, Not applicable

materially interested
9.8.4(11) Contract of significance between the Company Not applicable

(or one of its subsidiaries) and a controlling shareholder
9.8.4(12) Waiver of dividends by a shareholder Directors’ Report on page 126

(under paragraph ‘Rights attaching to shares’)
9.8.4(13) Waiver of future dividends by a shareholder Directors’ Report on page 126
(under paragraph ‘Rights attaching to shares’)

9.8.4(14) Board statement in respect of relationship agreement with Not applicable. See Directors’ Report on page 125

a controlling shareholder (under ‘Relationship agreement with Director shareholder’)
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Results and dividends

The Group made a loss after taxation of £259.2m for the financial
yearended 31January 2023. The Board did not pay aninterim
dividend. The Board of Directors is not in a position to recommend
the payment of a final dividend for the 2022/23 financial year.

The Directorsintend to resume dividend payments in the future,
when further progress has been made with deleveraging and when
current limitations, particularly in relation to ship debt, have been
removed. Any decision to declare and pay dividends is made at the
discretion of the Directors and depends on,among other things,
applicable law, regulation, restrictions, the Group’s financial position,
regulatory capital requirements, working capital requirements,
finance costs, general economic conditions and other factorsthe
Directors deem significant from time to time.

Political donations

No political donations were made during the year.

Directors’ interests

Alistofthe Directors, theirinterests inthe long-term performance
share plan, contracts and ordinary share capital of the Company are
giveninthe Directors’ Remuneration Report on pages 92-123.

Relationship agreement with Director shareholder

Any person who exercises or controls, on their own or together with
any person with whom they are acting in concert, 30% or more of the
votes able to be cast at general meetings of a company are knownasa
‘controlling shareholder’ underthe Listing Rules. The Listing Rules
require companies with controlling shareholdersto enterintoan
agreementwhichisintended to ensure that the controlling
shareholders comply with certainindependence provisions stated
inthe Listing Rules.

The Board confirmsthat, inaccordance with the Listing Rules,

there are no controlling shareholdersin the Company. However,

the Company entered into a relationship agreement with Roger De
Haan on10 September 2020 (the Relationship Agreement) as
Roger De Haan holds 37,196,970 shares of 15p each (constituting
26.5% ofissued share capital as of 31 January 2023). The
Relationship Agreement regulates the relationship between the
Company and Roger De Haan and contains undertakings that
transactions and arrangements will be conducted onanarm’s-length
basis and on normal commercial terms. It also provides that dilutions
caused by new issuances of shares shall be disregarded when
determining investor rights underits terms.

The Group entered into an unsecured loan facility with Roger De
Haan on 3 April 2023. This was provided on an arm’s length basis and
onnormal commercial terms.

Rules on appointment and replacement of Directors

ADirector may be appointed by ordinary resolution of the
shareholdersin a general meeting following nomination by the Board
oramember (or members) entitled to vote at such a meeting, In
addition, the Directors may appoint a Directortofilla vacancy, oras
an additional Director, provided that the individual retires at the next
Annual General Meeting (AGM). A Director may be removed by the
Company in certain circumstances set out in the Company’s Articles
of Association or by an ordinary resolution of the Company. The
Relationship Agreement between the Company and Roger De Haan
provides for the nomination for appointment (and removal or
re-nomination) to the Board of one Non-Executive Directorfor as
long as he holds at least the higher of (i) 10% or more of the issued
ordinary share capital of the Company and (i) the percentage of the
issued ordinary share capital of the Company represented by 60%
ofthe investor’s holding of ordinary shares immediately following the
capital raise which took place in October2020.

All Directors will seek re-election (or election) at the AGMin
accordance with the Company’s Articles of Association and the
recommendations of the UK Corporate Governance Code.

Directors’ indemnities

Atthe date of this report,indemnities are in force under which the
Company has agreed to indemnify the Directors, to the extent
permitted by law and the Company’s Articles of Association, in
respect of all losses arising out of, or in connection with, the execution
oftheir powers, duties and responsibilities, as Directors of the
Company orany of its subsidiaries. No amount was paid underany
ofthese indemnities during the year.

Change of control - significant agreements

There are some arrangements which give rights to third parties to
terminate agreements upon a change of control of the Company,
including following a takeover bid; for example, insurance, commercial
contracts and distribution agreements. There are a number of
contracts and arrangements throughout the Group for which the
legal risk arising out of a change of control is managed as part of the
contractual governance process.

The Group’s corporate debtis unsecured and in place for general
purposes. It consists of a £150m seven-year public listed bond at
3.375%, due to expire in May 2024, and a £250m five-year public
listed bond at 5.50%, due to expire in July 2026. The Group also has
a&£50m revolving credit facility, expiring in May 2025.

Twelve-year Export Credit Agency backed fundingisin place to
finance 80% of the cost of the Group’stwo ocean cruise ships ata
fixed interest rate. The first of these facilities was drawn on
completion of the build of Spirit of Discovery and is secured by way of
acharge overthe asset. The secondfacility was drawn on completion
ofthe build of Spirit of Adventure and is also secured by way of a
charge overthe asset. The Company has provided a guarantee for
the ship debt. The Group also secured a debt holiday and covenant
waiver forthe ship debt forthe two years ending 31March 2022.
Repayments recommenced in June 2022.

Inthe event of a change of control, the facilities would either require
repayment or renegotiation. If the ship financing is terminated,
significant break fees may be incurred. Further details on banking
facilities are shown in Note 30 to the consolidated financial
statements on pages193-194.

The rules of the Company’s employee share plans generally provide
forthe accelerated vesting and/or release of share awardsinthe
event of a change of control of the Company.

The Company does not have any agreements with colleagues
(including Directors) which would pay compensation in the event
ofachange of control.

Conflict of interest

Each Directoris obliged to disclose any potential, or actual, conflict
ofinterestin accordance with the Company’s Conflict of Interest
Policy. The policy is subject to review and declarations are made on
anannual basis. Directors are also required to update any changes
to declarations as they occur. Internal controls are in place to
ensure that any related-party transactions are conducted onan
arm’s-length basis. Roger De Haan did not participate in discussions
around the loan facility agreement.

Share capital and interests in voting rights

The Company’s share capital (including movements during the year)
is set out on page 196. At the date of this report, the Company’sissued
share capital comprised a single class of share capital which is divided
into ordinary shares of 15p each. At 31 January 2023,140,337,271
ordinary shares of 15p each had been issued, fully paid up and quoted
onthe London Stock Exchange (LSE).
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Directors’ Report continued

Inaccordance with DTR 5.1, the Company must disclose where it

has been notified of the interestsinthe Company’s total voting rights.
The obligation to notify sits with the shareholder, and the Company
must report on the notifications received, between the end of the
reporting year and a date not more than one month priortothe

date ofthe notice of AGM. As the date of signing of the Annual Report
and Accountsiis prior to this we will include an updated positionin

our AGM notice.

Since the date of disclosure to the Company, the interest of any
person may have increased or decreased. There is no requirement
to notify the Company of any increase or decrease unless the holding
passes a notifiable threshold inaccordance with DTR 5.1.

Information regarding otherinterests in voting rights provided to
the Company pursuant to the Financial Conduct Authority DTRs is
published onthe Company’s corporate website and via a Regulatory
Information Service.

The Company has not been notified of any interestsin the Company’s
total voting rights between 31 January 2023 and the date of signing
the Annual Report and Accounts. During the year, the following
notifications were received:

Percentage
of capital as
Ordinary disclosed
shares of to the Nature of
Name 15p each Company holding
Norges Bank 4,557,630 3.25% Direct
(219%)
Indirect
(1.06%)
Kernow Asset 4,238,107 3.02% Direct

Management Limited

Authority to allot/purchase own shares

Ashareholders’ resolution was passed at the AGM on 5 July 2022
authorising the Company to make market purchases withinthe
meaning of Section 693(4) of the Companies Act 20086 (the Act)
(Upto&£2,105,059, representing10% of the aggregate nominal share
capital of the Company following admission). Thisis subjecttoa
minimum price of 15p and a maximum price of the higher of 105% of
the average mid-market quotations for five business days priorto
purchase orthe price of the last individual trade and highest current
individual bid as derived fromthe LSE trading system.

The Company did not exercise this authority during the year, and it will
expire at the forthcoming AGM. A special resolution to authorise the
Company to make market purchases representing10% of current
nominal share capital will be proposed at the 2023 AGM.
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The Directors of the Company were also granted authority at the
2022 AGM toallot relevant securities up to a nominal amount of
£7,009,847. This authority was not exercised during the year. This
authority willapply until the conclusion of the 2023 AGM, at which
shareholders will be asked to grant the Directors authority (forthe
purposes of Section 551 of the Act) to allot relevant securities: (i) up
toan aggregate nominal amount of 33.3% of the Company’s issued
ordinary share capital,and (i) comprising equity securities (as defined
inthe Act) up to an aggregate nominal amount of 66.6% of the
Company’sissued ordinary share capital (after deducting from such
limit any relevant securities issued under (i) in connection with a rights
issue). These amounts will apply until the conclusion of the AGM to be
heldin 2024, or, if earlier, 31 July 2024.

Special resolutions will also be proposed to give the Directors
authority to make non-pre-emptive issues wholly for cashin
connection with rights issues and otherwise up to an aggregate
nominal amount of 10% ofthe Company’sissued ordinary share
capital and to make non-pre-emptive issues wholly for cashin
connection with acquisitions or specified capital investments up to
anaggregate amount of 10% of the Company’s issued ordinary share
capital. Thisis consistent with the Pre-Emption Group’s published
Statement of Principles.

Rights attaching to shares

The Company has a single class of ordinary sharesinissue. The rights
attachedtothe shares are governed by applicable lawand the
Company’s Articles of Association which are available on our
corporate website (www.corporate.saga.co.uk/about-us/governance).

Ordinary shareholders have the right to receive notice, attend and
vote at general meetings; and to receive a copy of the Company’s
Annual Report and Accounts and a dividend when approved and paid.
Onashow of hands, each shareholder presentin person, or by proxy
(oran authorised representative of a corporate shareholder), shall
have one vote. Inthe event of a poll,one vote is attached to each share
held. No shareholder owns shares with special rights as to control.
The Notice of AGM (Notice) states deadlines for exercising voting
rights and for appointing a proxy or proxies.

The Saga Employee Benefit Trust (the Trust) is an Employee Benefit
Trust which holds property (the Trust Fund) including inter-alia
money, and ordinary sharesin the Company, in trustin favour or
forthe benefit of colleagues of the Saga Group. The Trustee of the
Trust has the powerto exercise the rights and powers incidental to,
andtoactinrelation to, the Trust Fund in such mannerasthe Trustee
inits absolute discretion thinks fit. The Trustee has waived its rights
todividends on ordinary shares held by the Trust. Details of
employee share schemes are set outin Note 36 to the consolidated
financial statements.


https://www.corporate.saga.co.uk/about-us/governance

Restrictions on the transfer of shares

The Company is not aware of any agreement which would resultin
arestriction onthe transfer of shares or voting rights.

Articles of Association

Any amendment to the Company’s Articles of Association may only
be made by passing a special resolution of the shareholders of the
Company. The Company last approved its Articles of Association
by special resolution at the AGM held on14 June 2021.

Research and development

The Group does not undertake any material activities in the field
of research and development.

Branches outside the UK
The Company does not have any branches outside the UK.

Post-balance sheet events

Afterthe year end, the Group concluded discussions with its Cruise
lendersin respect of the covenant restrictions attaching toits two
ship debt facilities (Note 30 on pages 193-194). Lenders have agreed
toawaiver ofthe EBITDA to debt repayment covenant ratio for the
31Jduly 2023 testing date.

Also since 31January, the Company has agreed a £50m loan facility
with Roger De Haan, to commence on1January 2024, details of which
are setoutinNote 40 on page 202.

Auditor

KPMG LLP has confirmed its willingness to continue in office as
auditor of the Company and resolutions forits re-appointment and
forthe Audit Committee to determine its remuneration will be
proposed at the forthcoming AGM.

Annual General Meeting

The AGM will be held on 20 June at 11.00am at the offices of
Numis Securities Limited, 45 Gresham Street, London EC2V 7BF.
The Notice of AGM will be available on our corporate website
(www.corporate.saga.co.uk) in due course.

By orderofthe Board

Victoria Haynes

Group Company Secretary

17 April 2023

Saga plc (Company no.08804263)
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Statements of responsibilities

Directors’ responsibilities

The Directors are responsible for preparing the Annual Report and
Accounts and the Group and parent company financial statementsin
accordance with applicable laws and regulations.

Company law requires the Directors to prepare Group and parent
company financial statements for each financial year. Under that law,
they are required to prepare the Group financial statementsin
accordance with UK-adopted international accounting standards
and in conformity with the requirements of the Companies Act 2006
(the Act) and have elected to prepare the parent company financial
statementsin accordance with UK accounting standards,

including Financial Reporting Standard (FRS) 101 (Reduced
Disclosure Framework).

Under company law, the Directors must not approve the financial
statements unless they are satisfied that they give a true and fair view
of the state of affairs of the Group and parent company and of their
profit orloss for that period (see Governance statements on page 71).
In preparing each of the Group and parent company financial
statements, the Directors are required to:

select suitable accounting policies and then apply
them consistently;

make judgements and estimates that are reasonable, relevant,
reliable and prudent;

- forthe Group financial statements, state whether they have been
prepared in accordance with UK-adopted international
accounting standards;

- forthe parent company financial statements, state whether
applicable UK accounting standards have been followed, subject
to any material departures disclosed and explained in the parent
company financial statements;

assess the Group and parent company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern; and

use the going concern basis of accounting unless they either
intend to liquidate the Group or the parent company or to cease
operations or have no realistic alternative but to do so.

The Directors are responsible for keeping adequate accounting
records that are sufficient to show and explain the parent company’s
transactions and disclose with reasonable accuracy at any time the
financial position of the parent company and enable them to ensure
that its financial statements comply with the Act. They are also
responsible for such internal controls as they determine are
necessary to enable the preparation of financial statementsthat are
free from material misstatement, whether due to fraud orerror,and
have general responsibility for taking such steps as are reasonably
opentothemto safeguard the assets of the Group and to prevent
and detect fraud and otherirregularities.

Underapplicable law and regulations, the Directors are also
responsible for preparing a Strategic Report, Directors’ Report,
Directors’ Remuneration Report and Corporate Governance
Statement that comply with that law and those regulations.
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Disclosure of information to the auditor

Having made the requisite enquiries, so far as each of the Directors
isaware, there is no relevant audit information (as defined by Section
418(3) of the Act) of which the Company’s auditoris unaware and the
Directors have taken allthe steps they ought to have taken as
Directorsto make themselves aware of any relevant audit information
andtoensure thatthe Company'sauditoris aware of that information.

Maintenance of website and single electronic
reporting

The Directors are responsible for the maintenance and integrity of
the corporate and financial information included on the Company’s
website. Legjslation in the UK governing the preparation and
dissemination of financial statements may differ from legislation
inotherjurisdictions.

Inaccordance with Disclosure Guidance and Transparency Rule
4114R, the financial statements will form part of the annual financial
report prepared using the single electronic reporting format under
the Transparency Directive European Single Electronic Format
(ESEF) Regulation. The auditor’s report on these financial statements
provides no assurance over the ESEF format.

Directors’ responsibility statement

Each ofthe Directors, who were in office at the date of thisreport,
whose names and responsibilities are listed on pages 74-75,
confirmthat, to the best of their knowledge:

- the financial statements, prepared in accordance with the
applicable set of accounting standards, give a true and fair view
of the assets, liabilities, financial position and profit or loss of the
Company and the undertakings included in the consolidation
taken as a whole; and

- the Management Report includes a fair review of the development
and performance of the business and the position of the issuer,
and the undertakings included in the consolidation taken as a
whole, together with a description of the principal risks and
uncertainties that they face.

The Directors considerthe Annual Report and Accounts, taken
asawhole, to be fair, balanced and understandable and provide
the information necessary for shareholders to assess the Group’s
position and performance, business model and strategy.

By orderofthe Board

VictoriaHaynes

Group Company Secretary

17 April 2023

Saga plc (Company no. 08804263)



Independent Auditor’s Report tothe Members of Saga plc

1 Our opinion is unmodified We were first appointed as auditor by the shareholders on

22 June 2017. The period of total uninterrupted engagement is
forthe six financial years ended 31January 2023. We have fulfilled
ourethical responsibilities under,and we remain independent of the
Groupinaccordance with, UK ethical requirements including the
FRC Ethical Standard as applied to listed public interest entities.
No non-audit services prohibited by that standard were provided.

We have audited the financial statements of Saga plc (“the Company”)
forthe year ended 31January 2023 which comprise the Consolidated
income statement, Consolidated statement of comprehensive
income, Consolidated statement of financial position, Consolidated
statement of changes in equity and Consolidated statement of cash
flows, the Company Balance sheet, Company Statement of changes
in equity, and the related notes, including the accounting policies _
innote 2 to the financial statements and note 1to the Company

financial statements. Materiality: Group £4.8m (2022: £3.5m)

financial statements 0.85% of 2023 revenue (2022: 47%

In our opinion:
asawhole of normalised profit before tax)

- the financial statements give a true and fair view of the state

ofthe Group’s and of the parent Company’s affairs as at Coverage 96% (2022: 97%) of total revenues
31January 2023 and of the Group’s loss for the year then ended;

- the Group financial statements have been properly prepared in Key audit matter ve 2022
accordance with UK-adopted international accounting standards; Recurring risks Recoverability of Goodwill and
- the parent Company financial statements have been properly the parent Company’s investment A

prepared in accordance with UK accounting standards, including in subsidiaries

FRS 101 Reduced Disclosure Framework; and

Valuation of claims outstanding — A
- the financial statements have been prepared in accordance with IBNR (gross and net)
the requirements of the Companies Act 2006.
) . Recoverability of the carrying value v
Basis for opinion of cruise ships
We conducted our auditin accordance with International Standards
on Auditing (UK) (“ISAs (UK)") and applicable law. Our responsibilities ~ New risk Going concern

are described below. We believe that the audit evidence we have
obtained is a sufficient and appropriate basis for our opinion. Our
audit opinion is consistent with our report to the audit committee.

2 Key audit matters: our assessment of risks of material misstatement

Key audit matters are those matters that, in our professional judgement, were of the most significance in the audit of the financial statements
andinclude the most significant assessed risks of material misstatement (whether or not due to fraud) identified by us, including those which
hadthe greatest effect on: the overall audit strategy; the allocation of resources in the audit; and directing the efforts of the engagement team.
Going concernis a key audit matter and is described in section 2 of our report. We summearise below the key audit matters (unchanged from
2022 otherthan the inclusion of a key audit matter relating to going concern),in decreasing order of audit significance, in arriving at our audit
opinion above, together with our key audit procedures to address those matters and, as required for public interest entities, our findings from
those proceduresin orderthat the Company’s members, as a body, may better understand the process by which we arrived at our audit
opinion. These matters were addressed, and our findings are based on procedures undertaken, in the context of, and solely for the purpose of,
ouraudit of the financial statements as a whole, and in forming our opinion thereon, and consequently are incidental to that opinion, and we do
not provide a separate opinion onthese matters.

Area The risk Our response

Going concern Disclosure quality We considered whether these risks could plausibly affect the liquidity
or covenant compliance in the going concern period by assessing the
directors’ sensitivities over the level of available financial resources and
covenant compliance indicated by the Group’s financial forecasts taking
account of severe, but plausible, adverse effects that could arise from

See Note 2.1to the group The financial statements explain
financial statements how the Board has formed a
judgement that it is appropriate

Refer to pages 86-89 to adopt the going concern basis

(Audit Committee Report) of preparation for the Group these risks individually and collectively.
and Company. Our procedures also included:
That judgement is based on an Funding assessment:

evaluation of the inherent risks

to the Group's and Company’s
business model and how those
risks might affect the Group’s and
Company’s financial resources

or ability to continue operations
over a period of at least 14 months
from the date of approval of the
financial statements.

We agreed the Group’s committed level of financing, the availability

of facilities and related covenant requirements to signed agreements
including covenant waivers;

We critically evaluated management’s assessment of compliance with
debt covenants and sources of funding for repayment of the bonds.
We assessed the ability of the Group to meet the terms including
repayment timelines and financial covenants within reasonably
foreseeable downside scenarios; and

Through inquiry and inspection of correspondence, we considered
the likelihood of the Group’s financial services and travel regulators
(Financial Conduct Authority (‘FCA'), the Gibraltar Financial Services
Commission (GFSC’) and the Civil Aviation Authority (CAA)), imposing
additional financial or operational constraints on the Group and how
such risks had been factored into the stress testing performed.
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Independent Auditor’s Report to the Members of Saga plc continued

2 Key audit matters: our assessment of risks of material misstatement (continued)

Area The risk Our response

The risks most likely to adversely Historical comparisons:
affect the Group’'s and Company's
available financial resources over this
period include but are not limited to,
the following:

The ability of the Group
to repay £150m bonds (‘bonds’)

We evaluated the appropriateness of management'’s cashflow
forecasting process by comparing historic forecasts and the related
underlying assumptions considered in the prior period with the actual
and forecasted cashflows.

Key dependency assessment:

in May 2024 upon maturity. - We gained an understanding of and assessed the Group’s plans and
The Group has agreed an progress to maintain the continued operation of the business in the
unsecured loan facility of £50m. face of the recent economic challenges, and the assessment of the
Under this agreement, if the sale likely impact of regulatory change in the insurance industry on its

of the insurance business is not business plan; and

completed, the Group will be - We challenged and evaluated the degree to which reasonably

able to draw down on this loan foreseeable downside scenarios that would impact the Group’s

to support liquidity needs and business were factored into the financial resilience modelling that
the repayment of the bonds. the Group has performed.

Any unexpected downturnin

Benchmarking assumptions and our sector experience:
performance of the Insurance

Broking business due toworsening * We evaluated and challenged the assumptions used in the Directors’
competitive market pressures; base and reasonably foreseeable downside scenarios utilising external
High costs and claims inflation data points where available alongside our knowledge of the business
may have an adverse impact on and our cruise, travel and insurance sector experience, and assessed
Insurance Underwriting margins; the potential risk of management bias.

The inability to achieve load factors ~ Sensitivity analysis:
for Ocean Cruise, lower demand
for River Cruise and slower growth
in the Travel business; and

The timing of, and extent to which
management are able to achieve
the identified discretionary

cost savings.

We considered additional sensitivities to the Directors’ reasonably
foreseeable downside scenario, including challenging the extent to
which discretionary cost savings were plausible and the expected level
of restricted or collateralised funds required to be held within the
business, in order to challenge the directors’ assessment. This included
an assessment of the Group’s ability to continue to meet its debt
covenants in this scenario.

There are also less predictable

e ; Evaluating directors’ intent:
but realistic second order impacts,

such as adverse changes in UK - We evaluated the achievability of the actions the directors consider
Government policy and the economic they would take to improve the position should the risks materialize.
environment , which could result in This included selling the Group’s Insurance Underwriting operations

a rapid reduction of available or drawing down on the recently agreed £50m unsecured loan facility
financial resources. and reductions in discretionary spend and capital expenditure, taking

into account the extent to which the directors can control the timing

The risk for our audit was whether and outcome of these actions.

or not those risks were such that
they amounted to a material Assessing transparency:
uncertainty that may have cast
significant doubt about the ability
to continue as a going concern.
Had they been such, then that

fact would have been required . . . .
to have been disclosed. Our results: We found the going concern disclosure in note 2.1 without

any material uncertainty to be proportionate (2022 result: proportionate).

Considering whether the going concern disclosure in note 2.1to

the financial statements gives a full and accurate description of the
directors’ assessment of going concern, including the identified risks,
dependencies, and related sensitivities.
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Area The risk

Recoverability of goodwill  Forecast-based valuation:
and the parent Company’s

investment in subsidianies Insurance goodwill in the Group and

the carrying amount of the parent

Goodwill: £449.6 million, Company’s investment in subsidiaries
2022: £718.6 million; parent  are significant and at risk of
Company’s investment in irrecoverability if forecast business
subsidiaries: £167.3 million, performance for the Group’s

2022: £552.3 million) Insurance, Cruise and Travel

businesses, in particular, were to fall

Refer to pages 86-89 significantly short of business plans.

(Audit Committee Report),

note 2.3h on page 148 The estimated recoverable amount
(accounting policies), of goodwill in relation to the Insurance
note 2.6 on pages 155-158 business and the parent Company’s
(significant accounting investment in subsidiaries are
judgements, estimates subjective due to the inherent

and assumptions) and uncertainty involved in forecasting
note 16 on pages 170-171 and discounting future cash flows
(financial disclosures). and auditor judgement is required

to assess whether the directors’
overall estimate, taking into account
the below assumptions, falls within an
acceptable range. Current economic
conditions and the outlook for
geo-political uncertainty and the
impact that this has on the speed at
which the Group’s Travel businesses
can recover also have a significant
impact on estimation uncertainty.

The assessment of the recoverability
of these assets involves a high degree
of subjectivity around assumptions
due to the supporting calculations

of Value in Use (‘'VIU*) being reliant on
expectations of future performance.
Multiple inputs into the VIU
calculations, such as weighted
average cost of capital (WACC®) and
terminal growth rates are at risk of
manipulation in order to demonstrate
that the value of the underlying
intangible assets is not impaired.

The risk premium in relation to these
assets isimpacted by uncertainty in
the economic outlook and therefore
there is risk of impairments to
insurance goodwill and investments

in subsidiaries at the parent Company
level if the share price does not
recover; and particularly if the Group
is not able to deliver at or ahead of
plan in 2023/24, and years to come.

The effect of these mattersis that,
as part of our risk assessment,

we determined that the valuation

of goodwill and the parent Company’s
investment in subsidiaries has a
high degree of estimation
uncertainty, with a potential range
of reasonable outcomes greater
than our materiality for the

financial statements as a whole, and
possibly many times that amount.

Our response
Our procedures included:

Control design and implementation: \We evaluated the design and
implementation of the Group’s impairment assessment procedures,
including those controls over the approvals of business plans.
Historical comparisons: \We assessed the reasonableness of cash flow
projections against historical performance.

Our sector experience: We evaluated and challenged the assumptions
used in cash flow forecasts using our sector knowledge and experience.
Benchmarking assumptions: \We compared the Group’s and the
parent Company’s assumptions to externally derived data in relation to
key inputs such as WACC and terminal growth rates, with the support
of our valuation specialists.

Comparing valuations: For goodwill we compared the recoverable
amount of the insurance business Cash Generating Unit (CGU")

by reference to VIU relative to the carrying value and evaluated the
outcome against comparator industry multiples; and, for the parent
Company’s investment in subsidiaries, we compared the sum of the
VIUs for all of the Group’s CGUs to the carrying value, market
capitalisation and implied multiples of the Group’s businesses; and
evaluated reasons for any significant differences.

Sensitivity analysis: \We used our analytical tools to assess the
sensitivity of the headroom on goodwill and the parent Company’s
investment in subsidiaries and concluded on the appropriateness of
the impairment recognised on these. This was performed considering
reasonable possible changes in key assumptions underlying the
business plans.

Assessing transparency: We assessed whether the Group
disclosures about the sensitivity of the outcome of the impairment
assessment to changes in key assumptions reflects the risks inherent
in the valuation of goodwill and in the carrying value of the parent
Company’s investment in subsidiaries.

We performed the tests above rather than seeking to rely on any of
the Group’s controls because the estimation uncertainty involved in
the nature of the balance is such that we would expect to obtain audit
evidence primarily through the detailed procedures described.

Our findings: We found that the resulting estimates over the recoverable
amount of Group goodwill and of the parent Company’s investment

in subsidiaries to be balanced (2022 finding: balanced). We found the
disclosures of the drivers of impairment and sensitivities of goodwill
headroom and the carrying value of the parent Company’s investment

in subsidiaries to changes in key assumptions, to be proportionate

(2022: proportionate).
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Independent Auditor’s Report to the Members of Saga plc continued

2 Key audit matters: our assessment of risks of material misstatement (continued)

Area The risk

Valuation of claims
outstanding - IBNR
(gross and net)

(Gross £285.2 million,
2022: £292.8 million;
Net £100.0 million,
2022: £100.7 million)

Refer to pages 86-89
(Audit Committee Report),
note 2.3r on page 152
(accounting policies);

note 2.6 on pages 155-158
(significant accounting
judgements, estimates
and assumptions) and
note 28 on page 189-192
(financial disclosures).

Subjective valuation:

Valuation of claims outstanding —
incurred but not reported (IBNR)
estimates is highly judgemental and
requires a number of assumptions
to be made that have high estimation
uncertainty and can have material
impacts on the valuation. Further,
valuation of these liabilities involves
selection of appropriate methods,
which are highly subjective, and
involves complex calculations.

This judgement is applied to a number
of key assumptions, such as the
frequency and severity of incurred
bodily injury, accidental damage and
third-party property damage losses,
the choice of development pattern,
and the choice of discount rate at
which periodical payment orders

are valued.

The inherent risk of material
misstatement relating to the valuation
of claims outstanding — IBNR has been
impacted by the current economic
conditions including the rising inflation
levels, which has led to our
assessment of risk increasing from
the prior year. We expect that data
used to determine the assumptions
used in setting reserves estimates will
be affected by inflation and therefore
management will need to consider the
extent to which this influences the
choice of the assumptions.

Certain areas of claims outstanding
- IBNR balance contain greater
uncertainty, for example, the third
party bodily injury (‘TPBI’) claims
exhibit greater variability and are
more long-tailed than the

damage classes.

In particular, the allowance made for
settlement of claims as a Periodic
Payment Order (‘PPO") rather than
alump sum is uncertain and has a
high reserving risk. Additionally,

the allowance made for inflation for
future claims development is highly
uncertain and associated with a
heightened reserving risk.

Similar estimates are required in
establishing the reinsurers’ share
of claims outstanding, in particular
the share of IBNR claims.

A margin is added to the actuarial
best estimate (ABE’) of claims
outstanding - IBNR to make
allowance for risks and uncertainties
that are not specifically allowed forin
establishing the ABE. The appropriate
margin to recognise is a subjective
judgement and is an estimate taken by
the directors, based on the perceived
uncertainty and potential for volatility
in the underlying claims.

Our response

Our procedures included:

Control design and implementation: Tested the design and
implementation of manual controls over the completeness and
accuracy of data used in the calculation of the IBNR. The controls
included reconciliations between data in the actuarial reserving
systems and data in the policy administration systems.

We involved our actuarial specialists to perform the following procedures:

Evaluating the work of the internal actuaries: \We evaluated the
work of the internal actuaries by analysing and evaluating the results
of reserving reports issued by them and further assessed the
competence and capabilities based on our knowledge of the actuaries’
qualifications and the professional standards that their work is subject
to, and the appropriateness of the methodology and the conclusions
through the procedures below;

Diagnostics: \We performed risk assessment procedures over all
material perils as well as considering the reasonableness of prior year
changes in ultimate reserves and current year loss ratios in light of
experience over the year;

Independent re-projection in respect of the actuarial best
estimate: Using the Company’s own data, we carried out independent
re-projections to form our own view of the insurance contract liabilities
- IBNR. We did this for 98% of the ultimate gross contract liabilities.
We have used an inflation loading based on our internal inflation tool

in addition to our reprojection work and have challenged the
Company’s assumption with respect to the inflation loading;;
Historical comparisons: \We compared prior year actual

versus expected claims experience by class of business and
accident/underwriting year and considered the entity’s selected
underwriting loss ratios in the context of the actual versus expected;
Margin evaluation: \We evaluated the appropriateness of the Group
recommended margin held at year end. In order to do this, we assessed
the directors’ approach, and supporting analysis for margin to be held,
having regard to the heightened risk of future inflation, the change in
repair network supplier and the recoverability of salvage and
subrogation scenarios which are the key risks affecting business.

We further evaluated the directors’ assumption and judgement in

the unwinding of the latent COVID-19 margin in the current year.

We considered the relative strength of margin held against peers

and versus prior period in order to be satisfied that no additional
prudence had been recognised in the level of overall reserves held,
including margin.

Data comparisons: \We agreed the relevant financial and
non-financial claims and premiums data recorded in the claims

and premiums administration systems to the data used in the
actuarial reserving calculations, to assess the integrity of the data
used by the internal actuaries in their actuarial reserving process

and in our own reprojections and assessed that the output of the
actuarial re-projections reconciled with the reported balance in

the financial statements.

Reinsurance: We assessed the risk transfer elements of reinsurance
contracts, and the accuracy of a sample of reinsurance recoveries
recorded, including reinsurance recoveries related to IBNR, against
the terms of relevant reinsurance agreements.

Assessing transparency: We assessed whether the Group's
disclosures about the degree of estimation uncertainty and the
sensitivity of the balance to changes in key assumptions reflected

the risks inherent in the valuation of claims outstanding,
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Area The risk

Valuation of claims
outstanding - IBNR
(gross and net)
(continued)

Data capture

The valuation of insurance contract
liabilities depends on complete and
accurate data about the volume,
amount and pattern of current and
historical claims since they are used
to form expectations about future
claims. If the data used in calculating
IBNR, or for forming judgements over
key assumptions, is not complete and
accurate, then material impacts on
the valuation of insurance contract
liabilities may arise.

This is particularly true in establishing
the types of claims within IBNR upon
which to base actuarial projections
given the assumptions and reserving
methodology varies considerably

by peril. Whilst data remains a key
input for reserving, its risk in isolation
is not classed as a significant risk

for our audit.

The effect of these matters is that,
as part of our risk assessment,

we determined that the valuation
of claims outstanding has a high
degree of estimation uncertainty,
with a potential range of reasonable
outcomes greater than our
materiality for the financial
statements as a whole, and
possibly many times that amount.

Our response

We performed the tests above rather than seeking to rely on any of the
Group’s controls because the inherent uncertainties and nature of the
balance are such that we would expect to obtain audit evidence primarily
through the detailed procedures described.

Ourfindings:

Overall we found that the resulting estimate of the amount recognised
for claims outstanding — IBNR to be balanced (2022 finding: mildly
cautious). We found the disclosures of the sensitivities to changes in key
assumptions and estimate as inputs to the valuation to be proportionate
(2022: proportionate).

Recoverability of the Forecast-based valuation:
carrying value of

cruise ships

(Cruise ships: £607.0 million,
2022: £621.3 million)

Refer to pages 86-89

(Audit Committee Report),
note 2.3h and 2.3i on page 148
(accounting policies),

note 2.6 on pages 155-158
(significant accounting
judgements, estimates

The estimated recoverable amount
ofthe Group’s cruise ships is
subjective due to the inherent
uncertainty involved in forecasting
and discounting future cash flows.

Whilst the risk has reduced from

last year given COVID 19 restrictions
were lifted for cruise passengers

and trading of the cruise ships in the
current year was in line with forecast,
the carrying amount of the cruise

and assumptions) and ships is subject to risk of
note 17 on pages 171-173 irrecoverability if the trading in the
(financial disclosures). cruise business was to be significantly

impacted beyond that assumed in the
Group’s business plan forecasts,

orif the speed at which the business
recovers fell short of expectations.

Further, there are multiple inputs

into the estimate of VIU, such as the
cash flows (based on key assumptions
including annual load factors, per
diem, price of fuel), estimated useful
life and residual value of the cruise
ships, WACC and the annual growth
rate, that are at risk of manipulation in
order to demonstrate that the value
of cruise ships assets is not impaired.

The effect of these matters is that

we determined that the recoverability
of the carrying value of cruise ships
has a high degree of estimation
uncertainty, with a potential range

of reasonable outcomes greater

than our materiality for the financial
statements as a whole, and possibly
many times that amount.

Our procedures included:

Control design and implementation: \We evaluated the design and
implementation of the Group’s controls over the impairment
assessment procedures, including those over the assumptions within
cash flow forecasts applied to the cruise ships.

Historical comparisons: \We assessed the reasonableness of cash flow
projections against historical performance.

Valuation expertise: \We worked with our valuation specialists to
independently develop a discount rate range considered appropriate
using market data for comparable assets, adjusted by risk factors
specific to the asset;

Benchmarking assumptions: \We challenged the forecast cash flow
and growth assumptions for the cruise ship assets, including
comparison of the estimated useful life, residual values and annual
growth rates to external sources;

Comparing valuations: \We considered the appropriateness of the
VIU models applied by the Group for impairment testing by performing
recalculations of the model;

We compared the forecast cash flows and capital expenditure
contained in the VIU models to the board-approved five-year plan.

Sensitivity analysis: \We assessed the sensitivity of the recoverability
of the carrying value of cruise ships and concluded on the
appropriateness of no impairment being recognised by considering
the sensitivity of assumptions including annual load factors, per diem,
discount rates and price of fuel.

Assessing transparency: \We assessed whether the Group
disclosures relating to the valuation of cruise ships and the sensitivity
to changes in key assumptions reflects the risks inherent in the
valuation of cruise ship assets.

We performed the tests above rather than seeking to rely on any of
the Group’s controls because the estimation uncertainty involved in
the nature of the balance is such that we would expect to obtain audit
evidence primarily through the detailed procedures described.

Our findings: We found the resulting estimates over the recoverable
amount of the cruise ships to be balanced (2022: mildly optimistic).

We found the disclosures of the management judgements and the
sensitivities of headroom to changes in key assumptions, to be
proportionate (2022: proportionate).
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Independent Auditor’s Report to the Members of Saga plc continued

3 Our application of materiality and an overview
of the scope of our audit

Materiality for the Group financial statements as a whole was set at
£4.8m (2022: £3.5m), determined with reference to a benchmark of
total revenue, of which it represents 0.8% (2022: 4.7% of normalised
profit before tax). Inthe current year, we changed the benchmark
from normalized profit before tax to total revenue due to the level of
volatility experienced within profit before tax caused by the impact
of COVID-19-related restrictionsin prior periods.

Total Revenue
£581.1m (2022: £377.2m)

Group Materiality
£4.8m (2022:£3.5m)

N

Materiality for the Company financial statements as a whole was
setat£1.5m (2022: £2.2m), which represents 0.5% of net assets
of £291.8m (2022: 0.3% of net assets of £695m).

Inline with our audit methodology, our procedures on individual
account balances and disclosures were performed to alower
threshold, performance materiality, so as to reduce to an acceptable
level the risk that individually immaterial misstatements in individual
account balances add up to a materialamount across the financial
statementsasawhole.

£4.8m
Whole financial statements materiality
(2022:£3.5m)

Whole financial statements
performance materiality
£3.1m (2022:£2.3m)

Range of materiality at 6 components
(2022: 9 components) £0.6m-£4.2m
(2022: £0.4m to £2.8m)

£0.2m
Misstatements reported to the

Audit Committee (2022: £0.2m)
B Total Revenue

Group materiality

Performance materiality for both the Group and parent Company
was set at 65% (2022: 65%) of materiality for the financial
statements as a whole, which equates to £3.1m (2022: £2.3m)

and £1.0m (2022: £1.4m). We applied this percentage in our
determination of performance materiality based on the level

of control deficiencies during the prior period and changesin

key senior management during the year.

We agreed to report to the Audit Committee any corrected
oruncorrected identified misstatements exceeding£0.2m
(2022:£0.2m), in addition to otheridentified misstatements
that warranted reporting on qualitative grounds.

The scope of the audit work performed was predominately
substantive as we placed limited reliance upon the Group’sinternal
control overfinancial reporting,.

Ofthe Group’s 6 (2022: 9) reporting components, we subjected 4
(2022: 4) to full scope audits for Group purposes and 2 (2022: 5)

to specified risk-focused audit procedures. The latter were not
individually financially significant enough to require a full scope audit
for Group purposes but did present specific individual risks that
needed to be addressed. Forthe residual components, we conducted
reviews of financial information (including enquiry) at an aggregated
Group level to re-examine our assessment that there were no
significant risks of material misstatement within these.
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The Group audit teaminstructed component auditors asto the
significant areas to be covered, including the relevant risks detailed
above and the information to be reported back. The Group audit
team approved the component materiality, which ranged from
£0.6mto&4.2m (2022: £0.4mto £2.8m), having regard to the mix of
size and risk profile of the Group across the components. The work on
2 ofthe 6 components (2022: 2 of the 9 components) was performed
by component auditors and the rest, including the audit of the parent
Company, was performed by the Group audit team.

Duringthe year, we held a combination of in person, video and
telephone conference meetings with all component auditors.

During these meetings, an assessment was made of audit risk and
strategy, the findings reportedto the Group audit team were
discussed in more detail, key working papers were inspected, and any
further work identified by the Group audit team as a result of these
meetings was subsequently performed by the component auditor.

These components within the scope of our work accounted forthe
following percentages of the Group’s results:

Group revenue Group profits and losses that

made up the Group loss before tax

0% 2%

96%

97%

(2022: 97%)

(2022: 98%)

Group Total Assets
5%

B Full scope for Group audit
purposes 2023
Specified risk-focused audit
procedures 2023

M Full scope for Group audit
purposes 2022
Specified risk-focused audit
procedures 2022
Residual components

99%

(2022: 99%)

4 Going concern basis of preparation

Thedirectors have prepared the financial statements on the going
concern basis asthey do not intend to liquidate the Group orthe
Company orto cease their operations, and as they have concluded
that the Group’s and the Company’s financial position means that
thisis realistic. They have also concluded that there are no material
uncertainties that could have cast significant doubt over their ability
to continue as a going concern for atleast 14 months from the date
of approval of the financial statements (“the going concern period”).

An explanation of how we evaluated management’s assessment of
going concernis set outin the related key audit matterin section 2
ofthis report.

Our conclusions based on this work:

we consider that the directors’ use of the going concern basis
of accounting in the preparation of the financial statements
is appropriate;

we have not identified, and concur with the directors’ assessment
that there is not, a material uncertainty related to events or
conditions that, individually or collectively, may cast significant
doubt on the Group’s or Company’s ability to continue as a going
concern for the going concern period; and



- we have nothing material to add or draw attention to in relation to
the directors’ statement in note 2.1 to the financial statements on
the use of the going concern basis of accounting with no material
uncertainties that may cast significant doubt over the Group and
Company’s use of that basis for the going concern period; and

- the related statement under the Listing Rules set out on page 77
is materially consistent with the financial statements and our
audit knowledge.

However, as we cannot predict all future events or conditions and
as subsequent events may result in outcomes that are inconsistent
with judgements that were reasonable at the time they were made,
the above conclusions are not a guarantee that the Group orthe
Company willcontinue in operation.

5 The impact of climate change on our audit

In planning our audit, we performed a risk assessment, including
enquiries of management, to determine how the impact of
commitments made by the Group in respect of reducing carbon
emissions, as well as the physical risks of climate change, and
transition risks faced by the Group’s customer base, could impact on
the financial statements and our audit. We held discussions with our
own climate change professionals to challenge our risk assessment.

Throughthe procedures we performed, we did notidentify any
materialimpact of climate change onthe Group’'s material accounting
estimates and there was no significant impact of this assessment on
our key audit matters for the year ended 31 January 2023.

The Insurance business within the Group predominantly brokers
and underwrites motor and home insurance risks. Climate change
may resultin anincrease in the frequency and severity of climate
related events, leading to higher insurance pay-outs. However,

the short-term nature of the Group’sinsurance contracts means
thatthe impact of losses from such eventsforthe year ended
31January 2023 is already recorded within the Group’sinsurance
contractliabilities at the balance sheet date. The Group considers
thisloss experience in evaluating individual risk exposures, and the
setting ofinsurance premium rates for both new policiesand the
periodic renewal of its existing insurance underwriting portfolio.
The Group expects any increase in the frequency and severity

of climate-related events to be reflected in future market
premium rates.

Also, in relation to the insurance business, climate risk is anissue
which is expected to evolve further overthe medium tolongterm,
ratherthan have instantincremental impacts onthe insurance
outlook, and therefore we assessed no significantimpact at
year-end oninsurance goodwill.

The Cruise business within the Group owns cruise ship assets which
meet all current regulatory standards regarding emissions and
climate change targets. While there will likely be technology advances
inyearsto come that, when developed, will require the Group to look
toincurincremental costs to modify the engines on these cruise ships
tomeet lower emissions standards, the cost to incur such changes
would likely extend the operating life of these vessels. Given this and
the fact that thistechnologyis yet to be developed, we assessed the
risk of climate change to the carrying amount of the cruise ship assets
atthe balance sheet date to be not significant.

We have also read the disclosures of climate related information
inthe front half of the annual report and accounts as set out on
pages 30-36 and considered consistency with the financial
statements and our audit knowledge. We have not been engaged
to provide assurance over the accuracy of these disclosures.

6 Fraud and breaches of laws and regulations -
ability to detect

Identifying and responding to risks of material misstatement
due to fraud

Toidentify risks of material misstatement due to fraud (‘fraud risks’)
we assessed events or conditions that could indicate anincentive or
pressure to commit fraud or provide an opportunity to commit fraud.
Ourrisk assessment proceduresincluded:

enquiring of directors, the audit committee and the Internal Audit
and Assurance Director, and inspection of key policies and papers
provided to those charged with governance as to the Group’s
high-level policies and procedures to prevent and detect fraud,
including the Group’s channel for “whistleblowing” and the process
for engaging local management to identify fraud risks specific to
their business units, as well as whether they have knowledge of
any actual, suspected, or alleged fraud;

reading board, audit and risk committee minutes and in the case
of audit and risk committee meetings for the Group, attendance
of the external audit partner at these meetings;

considering remuneration incentive schemes and performance
targets for directors and senior management;

using analytical procedures to identify any usual or unexpected
relationships; and

reading broker reports and other public information to identify
third-party expectations and concerns.

We communicated identified fraud risks throughout the audit team
and remained alert to any indications of fraud throughout the audit.
Thisincluded communication from the group to component audit
teams of relevant fraud risks identified at the Group level and request
to component audit teams to report to the Group audit team any
instances of fraud that could gjive rise to a material misstatement

at Group.

As required by auditing standards and taking into account possible
pressures to meet profit targets, we perform procedures to address
the risk of management override of controls, in particular the risk
that Group and component management may be in a position to
make inappropriate accounting entries. On this audit we do not
believe thereis a fraud risk related to revenue recognition because
revenue is not complexin nature and there is no significant
management judgement or estimation involved in recording the
revenue transactions.

We alsoidentified fraud risks related to inappropriate assessment
ofthe recoverability of Group goodwill and the carrying amount of the
parent Company’s investment in subsidiaries, the valuation of claims
outstanding - IBNR and the recoverability of the carrying value of
cruise ships, in response to possible pressures to meet profit targets.

In determining the audit procedures to address the identified fraud
risks, we took into account the results of our evaluation and testing
ofthe operating effectiveness of the Group-wide fraud risk
management controls. Further detail in respect of the procedures
performed overthe recoverability of Group goodwilland the carrying
amount of the parent Company’sinvestment in subsidiaries, the
valuation of claims outstanding — IBNR and the recoverability of the
carrying value of cruise ships, including how we have used specialists
toassistin our challenge of managementis set outinthe key audit
matter disclosuresin section 2 of this report.
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Independent Auditor’s Report to the Members of Saga plc continued

6 Fraud and breaches of laws and regulations -
ability to detect (continued)

Toaddressthe pervasive risk as it relates to management override,
we also performed proceduresincluding:

identifying journal entries to test for all in scope components,
based on risk criteria and comparing the identified entries to
supporting documentation. These included those posted by
senior management, those including specific words based on our
risk criteria, those journals which were unbalanced, those posted
to unusual accounts, those posted at the end of the period and/or
post-closing entries with little or no description and unusual
journal entries posted to either cash or borrowings; and

assessing significant accounting estimates for bias.

Identifying and responding to risks of material misstatement
due to non-compliance with laws and regulations

We identified areas of laws and regulations that could reasonably

be expected to have a material effect on the financial statements
from our general commercial and sector experience, and through
discussion with the directors and other management (as required by
auditing standards), and from inspection of the Group’s regulatory
and legal correspondence and discussed with the directors and other
members of management the policies and procedures regarding
compliance with laws and regulations.

Asthe Groupis regulated, our assessment of risks involved gaining
anunderstanding of the control environment including the entity’s
procedures for complying with regulatory requirements.

We communicated identified laws and regulations throughout our
team and remained alert to any indications of non-compliance
throughout the audit. Thisincluded communication fromthe
group to full-scope component audit teams of relevant laws and
regulations identified at the Group level,and a request for full scope
component auditors to report to the group team any instances of
non-compliance with laws and regulations that could give rise to a
material misstatement at Group.

The potential effect of these laws and regulations on the financial
statements varies considerably.

Firstly,the Groupis subject to laws and regulations that directly
affect the financial statements including financial reporting legislation
(including related companies’ legislation), distributable profits
legislation, taxation legislation and pension legislation and we
assessed the extent of compliance with these laws and regulations

as part of our procedures on the related financial statement items.

Secondly, the Group is subject to many other laws and regulations
where the consequences of non-compliance could have a material
effect onamounts or disclosuresinthe financial statements, for
instance through the imposition of fines or litigation or the loss of
the Group’s license to operate. We identified the following areas as
those most likely to have such an effect: regulatory capital, regulatory
compliance and liquidity, and certain aspects of company legislation
recognising the financial and regulated nature of the Group’s
activities and its legal form, with the Insurance business regulated
primarily by the Financial Conduct Authority and the Gibraltar
Financial Services Commission, with the Travel business regulated
by the Civil Aviation Authority. The Travel businesses are members
ofthe Association of British Travel Agents, the International Air
Transport Association and the Federation of Tour Operators.
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These are well-recognised UK trade bodies with codes of conduct
towhich members are required to adhere. All parts of the Group
operate proceduresto comply with other key regulations and
legislation including but not limited to the Data Protection Act 2018,
UK General Data Protection Regulation, the Bribery Act 2010, the
Equality Act 2010 and Health and Safety legislation. Auditing
standards limit the required audit procedures to identify
non-compliance with these laws and regulations to enquiry of the
directors and other management and inspection of regulatory and
legal correspondence, if any. Therefore, if a breach of operational
regulationsis not disclosed to us or evident from relevant
correspondence, an audit will not detect that breach.

Context of the ability of the audit to detect fraud or breaches
of law or regulation

Owingtothe inherent limitations of an audit, there is an unavoidable
risk that we may not have detected some material misstatements
inthe financial statements, even though we have properly planned
and performed our audit in accordance with auditing standards.
Forexample, the further removed non-compliance with laws and
regulationsis from the events and transactions reflected in the
financial statements, the less likely the inherently limited procedures
required by auditing standards would identify it.

In addition, as with any audit, there remained a higher risk of
non-detection of fraud, as these may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal
controls. Ouraudit procedures are designed to detect material
misstatement. We are not responsible for preventing non-compliance
orfraud and cannot be expected to detect non-compliance with all
laws and regulations.

7 We have nothing to report on the other information
in the annual report

The directors are responsible for the other information presented
inthe Annual Report together with the financial statements.
Ouropinion onthe financial statements does not coverthe
otherinformation and, accordingly, we do not express an audit
opinion or, except as explicitly stated below, any form of assurance
conclusionthereon.

Our responsibility is to read the otherinformation and, in doing so,
consider whether, based on our financial statements audit work,
the information therein is materially misstated orinconsistent
with the financial statements or our audit knowledge. Based solely
onthat work we have not identified material misstatementsinthe
otherinformation.

Strategic report and directors’ report
Based solely on our work on the other information:

we have not identified material misstatements in the strategic
report and the directors’ report;

in our opinion the information given in those reports for the
financial year is consistent with the financial statements; and

in our opinion those reports have been prepared in accordance
with the Companies Act 2006.

Directors’ remuneration report

In our opinion the part of the Directors’ remuneration Reportto
be audited has been properly prepared in accordance with the
Companies Act 2006.

Disclosures of emerging and principal risks and

longer-term viability

We are required to perform procedures to identify whether there
is a materialinconsistency between the directors’ disclosuresin
respect of emerging and principal risks and the viability statement,
and the financial statements and our audit knowledge.



Based onthose procedures, we have nothing further material
toaddordrawattentiontoin relation to:

- the directors’ confirmation within the viability statement on
page 68 that they have carried out a robust assessment of the
emerging and principal risks facing the Group, including those
that would threaten its business model, future performance,
solvency and liquidity;

- the principal risks and uncertainties disclosures describing
these risks and how emerging risks are identified, and explaining
how they are being managed and mitigated; and

- the directors’ explanation in the viability statement of how they
have assessed the prospects of the Group, over what period
they have done so and why they considered that period to be
appropriate, and their statement as to whether they have a
reasonable expectation that the Group will be able to continue
in operation and meet its liabilities as they fall due over the period
of their assessment, including any related disclosures drawing
attention to any necessary qualifications or assumptions.

We are also required to review the viability statement set out on
page 77 underthe Listing Rules. Based onthe above procedures,
we have concluded that the above disclosures are materially
consistent with the financial statements and our audit knowledge.

Ourworkis limited to assessing these mattersin the context of
only the knowledge acquired during our financial statements audit.
As we cannot predict all future events or conditions and as
subsequent events may resultin outcomes that are inconsistent
with judgements that were reasonable at the time they were made,
the absence of anythingto report on these statementsisnota
guarantee astothe Group’'sand Company’s longer-term viability.

Corporate governance disclosures

We are requiredto perform procedures to identify whetherthereisa
material inconsistency between the directors’ corporate governance
disclosures and the financial statements and our audit knowledge.

Based onthose procedures, we have concluded that each of the
following is materially consistent with the financial statements and
ouraudit knowledge:

- the directors’ statement that they consider that the annual report
and financial statements taken as a whole is fair, balanced and
understandable, and provides the information necessary for
shareholders to assess the Group’s position and performance,
business model and strategy;

- the section of the annual report describing the work of the audit
committee, including the significant issues that the audit
committee considered in relation to the financial statements,
and how these issues were addressed; and

- the section of the annual report that describes the review of
the effectiveness of the Group’s risk management and internal
control systems.

We are requiredto review the part of the corporate governance
statement relatingto the Group’s compliance with the provisions of
the UK Corporate Governance Code specified by the Listing Rules
forour review. We have nothingto reportin this respect.

8 We have nothing to report on the other matters
on which we are required to report by exception
Underthe Companies Act 2006, we are required to report to you if,
inour opinion:

adequate accounting records have not been kept by the parent
Company, or returns adequate for our audit have not been
received from branches not visited by us; or

- the parent Company financial statements and the part of
the directors’ remuneration report to be audited are not in
agreement with the accounting records and returns; or

certain disclosures of directors’ remuneration specified by law
are not made; or

- we have not received all the information and explanations we
require for our audit.

We have nothingto reportinthese respects.

9 Respective responsibilities

Directors’ responsibilities

As explained more fully in their statement set out on page 128,

the directors are responsible for: the preparation of the financial
statementsincluding being satisfied that they give a true and fair view;
suchinternal control as they determine is necessary to enable the
preparation of financial statements that are free from material
misstatement, whether due to fraud or error; assessing the Group
and parent Company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern; and using
the going concern basis of accounting unless they eitherintend to
liquidate the Group orthe parent Company orto cease operations,
orhave no realistic alternative but to do so.

Auditor’s responsibilities

Ourobjectives are to obtain reasonable assurance about whetherthe
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue our opinionin an auditor’s
report. Reasonable assurance is a high level of assurance, but does
not guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material i, individually or in aggregate, they could reasonably be
expected toinfluence the economic decisions of userstaken onthe
basis of the financial statements.

Afuller description of our responsibilities is provided onthe FRC's
website at www.frc.org.uk/auditorsresponsibilities.

The Company is required to include these financial statementsin an
annual financial report prepared using the single electronic reporting
format specified in the Transparency Directive European Single
Electronic Format (‘TD ESEF’) Regulation. This auditor’s report
provides no assurance over whether the annual financial report has
been preparedin accordance with that format.

10 The purpose of our audit work and to whom
we owe our responsibilities

This reportis made solely to the Company’s members, as a body, in
accordance with Chapter 3 of Part 16 of the Companies Act 2006
andthe terms of our engagement by the company. Our audit work has
been undertaken so that we might state to the Company’s members
those matters we are required to state totheminan auditor’s report,
andfurther matters we are required to state to theminaccordance
with the terms agreed with the company and for no other purpose.
Tothe fullest extent permitted by law, we do not accept orassume
responsibility to anyone other than the company and the company’s
members, as a body, for our audit work, for this report, or for the
opinions we have formed.

="

Timothy Butchart (Senior Statutory Auditor)
forand onbehalf of KPMG LLP, Statutory Auditor
Chartered Accountants

15 Canada Square, London, E145GL

17 April 2023

//
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FINANCIALSTATEMENTS

Consolidated income statement
forthe yearended 31January 2023

2023 2022

Note £m £m
Gross earned premiums 3 189.5 203.0
Earned premiums ceded to reinsurers 3 (1M.3) (123.8)
Net earned premiums 3 78.2 79.2
Other revenue 3 5029 298.0
Total revenue 3 581.1 377.2
Gross claims incurred 28 (157.2) (94.6)
Reinsurers’ share of claims incurred 28 SCM 63.3
Net claims incurred 28 (581) (31.3)
Decrease in credit loss allowance 1.3 16'
Other cost of sales (250.4) (113.6)!
Total cost of sales 3 (307.2) (143.3)
Gross profit 273.9 233.9
Administrative and selling expenses 4 (216.9) @121
Increase in credit loss allowance (0.9) o7y
Impairment of assets 5 @7.2) 11.2)
Gain on lease modiification 18 = 0.3
Net profit on disposal of assets held for sale 38 = 72
Net profit/(loss) on disposal of property, plant and equipment, right-of-use assets and software 15,17,18 01 0.4
Investment income 6 18 0.3
Finance costs 7 (42.2) 40.8)
Finance income 8 1.5 -
Loss before tax (254.2) (23.5)
Tax expense 10 (5.0) (4.5)
Loss for the year (259.2) (28.0)
Attributable to:
Equity holders of the parent (259.2) (28.0)
Loss per share:
Basic 12 (185.8p) (201p)
Diluted 12 (185.8p) (201p)

The Notes on pages143-202 form anintegral part of these consolidated financial statements.

1 Movements in the credit loss allowance for the year ended 31 January 2022 have been restated due to an incorrect allocation between amounts written off during
the year and changes in the provision recognised in the income statement (see Note 20b)
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Consolidated statement of comprehensive income
forthe yearended 31January 2023

2023 2022

@
Note £m £m §
Loss for the year (259.2) (2800 &
g
o
Other comprehensive income &
Other comprehensive income to be reclassified to income statement in subsequent years
Net (losses)/gains on hedging instruments during the year 19 (2.0) 21
Recycling of previous losses/(gains) to income statement on matured hedges 19 0.3 (1.2)
Total net (losses)/gains on cash flow hedges a.7) 0.9
Associated tax effect 0.8) 0.3 o
Qo
)
Net losses on fair value financial assets during the year 157 (10.3) §
Recycling of previous losses to income statement on fair value financial assets during the year = 01 8
Total net losses on fair value financial assets during the year 15.1) (10.2)
Associated tax effect 3.8 21
Total other comprehensive losses with recycling to income statement (13.8) (6.9)
Other comprehensive income not to be reclassified to income statement in subsequent years
Remeasurement (losses)/gains on defined benefit plan 27 190 4.8 n
Associated tax effect 4.8 1.2) E
o3
a
Total other comprehensive (losses)/gains without recycling to income statement (14.3) 36 %
:
Total other comprehensive losses @281) (3.3) &
Total comprehensive losses for the year (287.3) (31.3)
Attributable to:
Equity holders of the parent (287.3) (31.3)

The Notes on pages143-202 form anintegral part of these consolidated financial statements.
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FINANCIALSTATEMENTS

Consolidated statement of financial position

asat 31January 2023
2023 2022

Note £m £m
Assets
Gooduwill 14 4496 718.6
Intangible assets 15 51.3 471
Retirement benefit scheme surplus 27 = 11
Property, plant and equipment 17 611.0 646.5
Right-of-use assets 18 30.7 36.0
Financial assets 19 2824 3321
Current tax assets 44 4.3
Deferred tax assets 10 161 12.3
Reinsurance assets 28 68.8 65.4
Inventories 22 70 6.3
Trade and other receivables 23 212.5 169.5
Trust accounts 24 36.2 284
Cash and short-term deposits 25 176.5 226.9
Assets held for sale 38 312 129
Total assets 1,977.7 2,302.4
Liabilities
Retirement benefit scheme liability 27 121 -
Gross insurance contract liabilities 28 368.3 386.7
Provisions 31 512 6.7
Financial liabilities 19 896.8 936.2
Deferred tax liabilities 10 5.9 5.6
Contract liabilities 29 122.2 114.6
Trade and other payables 26 1977 1997
Total liabilities 1,608.2 1,649.5
Equity
Issued capital 33 211 211
Share premium 648.3 648.3
Retained deficit (293.5) (22.4)
Share-based payment reserve 89 T4
Fair value reserve 12.1) (0.8)
Hedging reserve 3.2 ©O.7)
Total equity 369.5 652.9
Total equity and liabilities 1,977.7 2,302.4

The Notes on pages 143-202 form an integral part of these consolidated financial statements.
Signedfor and on behalf of the Board on17 April 2023 by

T}I}‘/“z@( Fo B

—
PR

E A Sutherland JB Quin
Group Chief Executive Officer Group Chief Financial Officer
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Consolidated statement of changes in equity

forthe yearended 31January 2023

Attributable to the equity holders of the parent

Retained Share-based

Issued Share (deficit)/ payment Fair value Hedging
capital premium earnings reserve reserve reserve Total
£m £m £m £m £m £m £m

At1February 2022 211 648.3 (22.4) 7.4 (0.8) (0.7) 652.9
Loss forthe year - - (259.2) - - - (259.2)
Other comprehensive losses
excluding recycling - - (14.3) - 1.3) 2.9) (28.5)
Recycling of previous losses to = = = = = 0.4 0.4
income statement
Total comprehensive losses - - (273.5) - (11.3) 2.5) (287.3)
Share-based payment charge (Note 36) = = = 3.9 = = 3.9
Transfer upon vesting of share options = = 2.4 (2.4) = = =
At 31January 2023 211 648.3 (293.5) 8.9 (12.1) (3.2) 369.5
At1February 2021 21.0 648.3 0.2 5.8 73 (1.9) 680.7
Loss forthe year - - (28.0) - - - (28.0)
Other comprehensive income/(losses)
excluding recycling - - 3.6 - 8.2) 3.3 1.3)
Recycling of previous losses/(gains) to - - - - 01 (2h) 2.0)
income statement
Total comprehensive (losses)/income - - (24.4) - (CSh)) 12 (31.3)
Issue of share capital (Note 33) 01 - - - - - 01
Share-based payment charge (Note 36) - - - 34 - - 3.4
Transfer upon vesting of share options - - 1.8 (1.8) - - -
At 31January 2022 211 648.3 (22.4) 14 (0.8) (0.7) 652.9

The Notes on pages143-202 form anintegral part of these consolidated financial statements.
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FINANCIALSTATEMENTS

Consolidated statement of cash flows
forthe yearended 31January 2023

2023 2022
Note £m £m
LLoss before tax (254.2) (23.5)
Depreciation, impairment and loss on disposal, of property, plant and equipment, and right-of-use assets 32.9 22.2
Amortisation and impairment of intangible assets and goodwill, and (profit)/loss on disposal of software 278.6 20.6
Impairment of assets held for sale 38 12 10
Gain on lease modification - (0.3)
Share-based payment transactions 819 34
Profit on disposal of assets held for sale 38 - (7.2)
Finance costs 7 42.2 40.8
Finance income 1.5) -
Interest income from investments 1.5) (0.3)
Increase in trust accounts (12.8) 1.0)
Movements in other assets and liabilities (85.7) 29.3
231 85.0
Investment income interest received 15 0.3
Interest paid (37.6) (34.2)
Income tax paid (0.9 (4.6)
Net cash flows (used in)/from operating activities (13.9) 46.5
Investing activities
Proceeds from sale of property, plant and equipment, intangible assets and right-of-use assets 0.2 0.3
Net proceeds from disposal of assets held for sale 38 = 10.2
Purchase of and payments for the construction of property, plant and equipment and intangible assets (20.8) (18.9)
Net disposal/(purchase) of financial assets 256 (18.9)
Acquisition of subsidiary 13 (0.9) -
Net cash flows from/(used in) investing activities 41 (27.3)
Financing activities
Payment of principal portion of lease liabilities 32 (7.8) (3.6)
Proceeds from borrowings 32 = 250.0
Repayment of borrowings 32 (46.4) (170.0)
Debt issue costs 32 - 6.8)
Net cash flows (used in)/from financing activities (54.2) 69.6
Net (decrease)/increase in cash and cash equivalents (64.0) 88.8
Cash and cash equivalents at the start of the year 255.7 166.9
Cash and cash equivalents at the end of the year 25 1917 255.7

The Notes on pages143-202 form an integral part of these consolidated financial statements.
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Notes to the consolidated financial statements

1 Corporate Information

Saga plc (the Company) is a public limited company incorporated
and domiciled in the United Kingdom under the Companies Act 2006
(registration number 08804263). The Company is registered in
England and its registered office is located at Enbrook Park,
Folkestone, Kent CT20 3SE.

Saga offers a wide range of products and services toits customer
base, which includes package and cruise holidays, generalinsurance
products, personal finance products and a range of media content
including a monthly subscription magazine.

2.1 Basis of preparation

The consolidated financial statements of the Group have been
prepared inaccordance with UK-adopted international
accounting standards.

The consolidated financial statements have been preparedona
going concern basis and on a historical cost basis except as otherwise
stated. The Group has reviewed the appropriateness of the going
concern basis in preparing the financial statements, details of which
areincluded below. Based on those assumptions, the Directors have
concludedthat it remains appropriate to adopt the going concern
basisin preparing the financial statements.

The Group’s consolidated financial statements are presentedin
pounds sterling, which is also the parent company’s functional
currency, and all values are rounded to the nearest hundred thousand
(£m), except when otherwise indicated. Each company in the Group
determinesits own functional currency and itemsincludedinthe
financial statements of each entity are measured using that
functional currency.

The preparation of financial statements in compliance with
UK-adopted international accounting standards requires the use
of certain critical accounting estimates. It also requires Group
management to exercise judgementin applying the Group’s
accounting policies. The areas where significant judgements and
estimates have been made in preparing the financial statements
andtheir effect are disclosed in Note 2.6.

The principal accounting policies adopted, which have been applied
consistently, unless otherwise stated, are set outin Note 2.3 below.

Going concern

The Directors have performed an assessment of going concern

to determine the adequacy of the Group and Company’s financial
resources over a period of 14 months from the date of signing these
financial statements, a period which includes the maturity of £150m
of senior bondsin May 2024.

Thisassessment is based on higher and lower case financial
projections which incorporate scenario analysis and stress tests
on expected business performance.

The Group’s higher case modelling assumes good performance in
the Cruise divisionin 2023/24, on the back of strong booked load
factorsand per diems. Travelis also expected to achieve continued
growth in revenues with encouraging bookings for 2023/24 as at
the end of March 2023. As previously indicated, the outlook for
Insurance is likely to be challenging over the next 12 to18 months,
with high cost and claims inflation in a competitive market expected
tosqueeze margins.

The Group’s lower case scenario incorporates lower load factors

for Ocean Cruise, lowerlevels of demand in River Cruise, and slower
growthinthe Travel business across the going concern period.
Downside risks modelled for the Insurance business include the
impact of worsening competitive market pressures onthe Insurance
Broking business, continued high cost and claims inflation putting
pressure on margins,among other stresstests. These stressesare
partially offset by discretionary cost savings and the deferral of
investment expenditure that would be achieved in the event of
downside trading risks materialising.

Toincrease liquidity and consistent also with a strategy of reducing
capital intensity, in the autumn of 2022, the Group commenced a sale
process forits Underwriting business, Acromas Insurance Company
Limited (AICL). The Group aims for this sale process to be concluded
inthe second half of 2023.

However, given that there is no certainty that a sale of AICL will be
concluded inthe next 14 months, the Group has agreed a loan facility
with Sir Roger De Haan. Under the terms of this facility, if the sale of
AICL is not completed priorto the end of 2023, the Group will, from
1January 2024, be able to borrow up to £50m to fund any liquidity
needs, including repayment of the 2024 bonds. This facility is
unsecured, on arms-length terms and can be drawn at the option of
the Group on 30 days’ notice. The facility matures on 30 June 2025,
at which point any outstanding amounts, including interest, must be
repaid. Availability of funds underthe facility is not contingent on
financial performance or on compliance with any financial covenants.

Under both higher and lower case scenarios the Group expectsto
meet scheduled Ocean Cruise debt principal repayments as they fall
due overthe next 14 months, and to also meet the financial covenants
relating toits secured cruise debt facilities (see Note 30) throughout
the assessment period, except for the July 2023 testing date where
lenders have agreed to a waiver of the EBITDA to debt repayment
covenant ratio (see Note 41).

Inaddition, in both higher and lower case scenarios and incorporating
eitherthe expected net proceeds from a sale of the Insurance
Underwriting business or a draw down of the £50m loan facility with
SirRoger De Haan, the Group expects to have sufficient resourcesto
continue operations for at least the next 14 months and to repay the
£150m senior bonds on maturity in May 2024 from Available Cash?
resources.

Overthe same timeframe and on the same basis, the Group also
expects to remain within the renegotiated financial covenants and
otherterms relating toits £50m revolving credit facility (RCF), as
set outin Note 30, enabling it to draw down on this currently undrawn
facility in 2024/25 to meet short-term working capital requirements
shouldthe need arise.

Notingthatitis not possible to predict accurately all possible future
risks to the Group's future trading, based on this analysis and the
scenarios modelled, the Directors are confident that the Group will
have sufficient funds to continue to meet its liabilities as they fall due
fora period of at least 14 months from the date of approval of these
financial statements. They have therefore deemed it appropriate
to prepare the financial statements to 31 January 2023 on a going
concern basis.

2 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

2.2 Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the Company
(its subsidiaries) made up to 31January each year. Control is
achieved whenthe Group is exposed, or has rights, to variable returns
fromitsinvolvement with aninvestee entity and has the ability to
affectthose returnsthrough its power overthe investee entity.

The existence and effect of potential voting rights that are currently
exercisable or convertible are considered when assessing whether
the Group controls anotherentity.

Subsidiary companies are consolidated using the acquisition method.

Subsidiaries are fully consolidated from the date of acquisition, being
the date on which the Group obtained control,and continue to be
consolidated until the date when such control ceases.

In preparing these consolidated financial statements, any intra-group
receivables, payables, income and expenses arising from intra-group
trading are eliminated. Where accounting policies used in individual
financial statements of a subsidiary company differ from Group
policies, adjustments are made to bring these policiesin line with
Group policies.

The results of subsidiaries acquired, or disposed of, during the
yearareincluded in the consolidated income statement fromthe
effective date of acquisition or up to the effective date of disposal,
asappropriate. Where a subsidiary which constituted a separate
majorline of business is disposed of, it is disclosed as a discontinued
operation.

Achange inthe ownership interest of a subsidiary, without aloss
of control,isaccounted for as an equity transaction.

Ifthe Group loses control over a subsidiary, it derecognises the
related assets (including goodwill), liabilities, non-controlling interest
and other components of equity while any resultant gain or lossis
recognised in profit orloss. Any investment retained is recognised
atfairvalue.
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2.3 Summary of significant accounting policies

a. Revenue recognition

Revenue represents amounts receivable from the sale or supply

of goods and services provided to customersinthe ordinary course
of business and is recognised to the extent that itis probable that
the future economic benefits will flow to the Group and the revenue
can be reliably measured, regardless of when payment is received.
The recognition policies for the Group’s various revenue streams
by segment are as follows:

i) Insurance

The amounts received from customers forinsurance policies
comprise three main elements: the premium charged to the
customerin respect of the insurance cover (gross premium);
insurance premiumtax (IPT); and an arrangement fee where
applicable (only applied to policies that are brokered via a panel).
The gross premium itself comprises two elements: the premium
charged by the underwriter of each policy (net premium), which
may be provided by the Group’sin-house underwriter or by a
third-party underwriter, plus any adjustment to the net premium
thatis applied by the Group’s broker during the broking service
(street pricing adjustment).

In addition, where the customer pays in instalments, the Group
may charge interest on the outstanding balance. The Group may
also charge additional fee income for mid-term cancellations and
adjustments made to policies mid-term.

IPT is excluded from all revenue recognised by the Group.

For12-monthinsurance policies with no option tofix the
premium at renewal (annual policies):

Forinsurance policies underwritten by the Group, the gross
insurance premium is recognised on a straight-line time-apportioned
basis overthe period of cover. The portion of the premium ceded to
reinsurers is also recognised on a straight-line time-apportioned
basis overthe period of cover as a reduction to revenue. This
recognition basisisin line with the requirements of International
Financial Reporting Standard (IFRS) 4.

Forinsurance policies not underwritten by the Group, the portion of
the gross premium that is retained by the Group, otherwise referred
toasthe street pricing adjustment, is recognised on the cover start
date of each policy. The portion of the gross premium charged by the
third-party underwriter, otherwise referredto as the net premium, is
not recognised as revenue in the income statement. This recognition
basisisinline with the requirements of IFRS15.

For12-month insurance policies with the option to fix the
premium over three years (three-year fixed-price policies):
Forthree-yearfixed-price policies, the option to fix the premium
atthefirst and second renewal points is deemed to be a separate
performance obligation as defined by IFRS15. The Group therefore
defers a portion of the gross premium received in the first year of
coverintoyearstwo and three, and a portion of the gross premium
received inthe second year of coverinto yearthree, to coincide
with whenthe option has been exercised by the customerand so
deemed to be fulfilled by the Group. The carrying value of the revenue
deferredis recognised within contract liabilities in the statement of
financial position.

Ifacustomer cancels a three-year fixed-price policy mid-termor
chooses notto renew inthe second or third years, any brought
forward income deferralis recognised in the income statement at
the pointthe cover ends, being the point that the Group is released
from the obligation to fix the price at renewal.



The Group uses a cost-plus methodology to approximate a
standalone selling price of the option to fix the customer price at
renewal, by reference to an actuarial estimate of the premiumthat it
would cost the Group to transfer the obligation to fixto a third party,
plus an appropriate profit margin.

The gross premium that is allocated to each of the three policy years
isthen measured asthe gross premium charged in each year, less any
income deferred to subsequent policy years for the option to fix, plus
any brought forward income deferred from earlier policy years. The
accountingin each policy year then follows the same principles as
described above forannual policies.

Where there is a switch of underwriter betweenthe Group anda
third-party underwriter at either of the renewal points within the
three-year price-fix, the Group applies the relevant accounting policy
forthe subsequent policy yearin line with either of the two methods
as described forannual policies.

Management considers the definition of performance obligations for
three-yearfixed-price policies to be a significant area of judgement.

Allinsurance policies (both three-year fixed-price policies and
annual policies):

Forallinsurance policies, the arrangement fee that is chargedin
respect of the broking service is recognised on, or before, the cover
start date of each policy on the date that each policy is arranged,
being the point at which the performance obligation to broker the
policy is fulfilled. It is measured by reference to the explicit price
charged to customers for this service. Management considersthe
revenue recognition treatment of the arrangement fee tobe a
significant area of judgement.

Gross premiums received in advance of the cover start date of a
policy are treated as advance receipts and included as contract
liabilities in the statement of financial position.

Premiumsin respect of insurance policies underwritten by the Group
that have a period of unexpired risk at the reporting date, and which
relate to the period after the reporting date, are treated as unearned
and included in grossinsurance contractliabilities in the statement of
financial position. The portion of those unearned premiums ceded to
excess of loss reinsurers is recognised as a reinsurance asset on

the face of the statement of financial position. The portion of those
unearned premiums ceded to quota share reinsurers is recognised
asan asset netted off against reinsurance premiums withheld within
trade payables, since there is a right of set-off within the contract.

Subsequent changes to premiums mid-termare recognised on

the effective date of the mid-term adjustment. For those policies
that are underwritten by the Group, these changes are recognised
ona straight-line time-apportioned basis over the period of cover
remaining onthe policy. Reduction in premiums from mid-term
cancellations are recognised on the effective date of the cancellation.
Any fee income charged for a mid-term cancellation or adjustment is
recognised on the date the adjustment is made, being the point that
the mid-term service is fulfilled.

Income from credit provided to customers to facilitate payment of
theirinsurance premiums by instalments over the life of their policy
istreated as part of the revenue from insurance operations and
recognised over the period of the policy in proportiontothe
outstanding premium balance.

Profit commissions due under coinsurance or reinsurance
arrangements are recognised and valued in accordance with the
contractual terms to which they are subject, when it is highly probable
that a significant reversal of revenue will not occur, and onthe same
basis, where appropriate, asthe related reinsured liabilities.

For revenue earned from credit hire and repair services for non-fault
claims (credit hire and credit repair), the Group initially recognises
the revenue atfair value, which is based on a historical assessment of
debt recovery and discount levels. Credit hire revenue is recognised
from the date that a vehicle is placed on hire equally over the duration
ofthe hire. Credit repair revenue representsincome fromthe
recovery of the costs of repair of customers’ vehicles. Credit repair
revenue is recognised when the work has been completed. Late
payment penalties afforded under the terms of the Association of
British Insurers General Terms of Agreement are recognised as they
become payable by the insurance company.

ii) Cruise and Travel

Revenue from Cruise and Travel, where the Group does not operate
the cruise ship, is recognised in line with the performance obligations
that are included in a package holiday, namely the provision of flights,
accommodation, transfers andtravel insurance. Revenue is
recognised as and when each performance obligation is satisfied,
which is deemed to be when each service to the customertakes
place. The standalone selling price of each performance obligation is
estimated as the cost to provide each obligation plus a profit margin
appropriate to the nature of each service. The price chargedto each
customeris then apportioned to each performance obligation based
onthe relative estimated standalone selling prices, inline with the
requirements of IFRS15.

For Travel, revenue in relation toflights and flight upgrades is
recognised on the date of each flight; revenue in relation to
accommodationis recognised over the duration of the holiday;
revenue in relation to transfersis recognised on the date that the
transfers occur before and after each holiday; and revenue in respect
oftravelinsurance (whichis underwritten by a third-party
underwriter) is recognised on the cover start date of the insurance.

Revenue in respect of Cruise holidays where the Group operates the
cruise ship is also recognised in line with the performance obligations,
being the cruise itself, flights and/or rail journeys (where applicable),
travel insurance and transfers. The portion of revenue allocated to
the cruise itself is recognised on a per diem basis over the duration
ofthe cruise in line with when the performance obligation is satisfied.
The portion of revenue allocated to flights and flight upgrades

(where applicable) and transfersis recognised on the date that each
tripis fulfilled, which is consistent with the approach adopted by the
Travel business.

Revenue fromtravelinsurance for cruising holidays is recognised at
the coverstart date of the policy, which is usually at the point the
customer makes a booking.

An element of revenue which represents the non-refundable deposit
received at the time of booking is recognised in the income statement
immediately inline with the prevailing rate of cancellations.

Revenue from sales in resort, for example for optional excursions, or
on boarda cruise ship operated by the Group, for example bar sales
oroptional excursions, is recognised as it is earned.

Revenue from Cruise and Travel received in advance of when each
performance obligation is satisfied is included as deferred revenue
within contract liabilities in the statement of financial position.
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

2.3 Summary of significant accounting policies
continued

iii) Other Businesses and Central Costs
Saga Money

Revenue from personal finance products is recognised when the
customer contracts with the provider of the relevant personal
finance product where the revenue comprises a one-off payment
by the provider of the product.

Where the personal finance productis one that delivers a recurring
income stream, the present value of the future expected revenue
to be receivedis recognised when the customer contracts with the
provider of the relevant personal finance product, and it is highly
probable that a significant reversal of revenue recognised will
notoccur.

Forthe Saga savings product, commissions are earned overthe
duration of the contract in line with the contractual amount due
tothe Group.

For Saga equity release products, commmissions are earned initially
and overthe lifetime of the product. Additionally, further
commissions, where applicable are earned at each subsequent stage
ofthe drawdown if any more of the advance is taken by the customer.
Initial commission relating to new business is recognised as revenue
atthe pointthe performance obligation with the Group’s contracted
business partnersis satisfied, and the customer has taken out the
product. Where applicable, trail commission is recognised as the
discounted future cash flows expected to be received overthe
estimated life of the product and likewise for further commissions
on additional drawdowns undertaken by the customer.

Saga Media

Magazine subscription revenue is recognised on a straight-line
basis overthe period of the subscription. Revenue generated from
advertising within the magazine is recognised when the magazine
is provided to the customer.

The element of subscriptions and advertising revenue relating to the
period after the reporting date is recognised as deferred revenue
within contract liabilities in the statement of financial position.

Printing and mailing

Revenue from printing and mailing servicesis recognisedinline
with the performance obligations within customer contracts.

Market research

Revenue from market research servicesis recognised whena
performance obligation is satisfied. Revenue recognised overtime
is based on the proportion of the level of service performed.

b. Cost recognition

i) Insurance acquisition costs

Acquisition costs arising from the selling or renewing of insurance
policies underwritten by the Group are recognised on a straight-line
time-apportioned basis over the period of the policy in which the
related revenues are earned. The proportion of acquisition costs
relating to premiums treated as unearned at the reporting date

are deferred andincluded as other receivablesin the statement

of financial position.
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Incremental costs of obtaining aninsurance contract not underwritten
by the Group, namely fees charged by price-comparison websites,
are recognised as an asset within trade and other receivables onthe
face of the statement of financial position. Such costs are amortised
inline with the pattern of revenue for the related insurance contract,
which incorporates the propensity for that contract to renew in
future periods based onthe prevailing rate of renewal for these types
of contract. If the expected amortisation period is one year orless,
thenincremental costs are expensed whenincurred.

i) Claims costs

Claims costsincurredin respect of insurance policies underwritten
by the Group include estimates for claims made for losses reported
as occurring during the period together with the related handling
costs, any adjustments to claims outstanding from previous periods,
and an estimate for the cost of claims incurred during the period but
not reported as at the reporting date. The portion of costs recovered
from reinsurance is recognised as a reduction to those costsinthe
same period in which the costs are recognised. Further detail is
providedin Note 28.

iii) Finance costs

Finance costs comprise interest paid and payable that is calculated
using the effective interest rate (EIR) method, and itis recognisedin
theincome statement asitaccrues. Accrued interestisincluded
within the carrying value of the interest-bearing financial liability in
the statement of financial position. Finance costs also include debt
issue costs that were initially recognised in the statement of financial
position and amortised overthe life of the debt, debt issue costs

in respect of renegotiating existing facilities that are immediately
recognised inthe income statement and net fair value losses on
derivative financial instruments.

iv) All other expenses

Allother expenses are recognised in the income statement asthey
areincurred.

c. Recoghnition of other income statement items
i) Interest income

Investment income in the form of interest is recognised in the income
statementasitaccruesand is calculated using the EIR method.

Interestincome is earned by the Group on both assets held at fair
value through profit or loss (FVTPL), and assets held at fair value
through other comprehensive income (FVOCI). Fees and
commissions which are anintegral part of the effective yield of the
financial asset orliability are recognised asan adjustmenttothe EIR
ofthe instrument.

ii) Dividend income

Income in the form of dividends is recognised when the right to
receive paymentis established. Forlisted securities, this is the date
thatthe security islisted as ex-dividend.

iii) Gains and losses on financial investments at fair value
Realised and unrealised gains and losses on financial investments
are recorded as investmentincome in the income statement, and
represent net fair value gains and losses arising from changes in
fairvalue during the year.



d. Taxes

i) Current income tax

Income tax assets and liabilities for the current period are measured
atthe amount expected to be recovered from, or paid to, taxation
authorities. The tax rates and tax laws used to compute the amount
arethosethat are enacted or substantively enacted at the reporting
date. Currentincome tax assets and liabilities alsoinclude adjustments
in respect of tax expected to be payable or recoverable in respect of
previous periods. Currentincome tax relating to items recognised

in other comprehensive income (OCI) and directly in equity is
recognised in OClor equity and not inthe income statement.

i) Deferred tax

Deferredtaxis provided ontemporary differences between the tax
bases of assets and liabilities and their carrying amounts for financial
reporting purposes at the reporting date.

Deferred taxliabilities are recognised for all taxable temporary
differences and deferred tax assets are recognised to the extent
thatitis probable that taxable profit will be available against which the
deductible temporary differences and the carry forward of unused
tax credits and unused taxlosses can be utilised.

The carrying amount of deferred tax assets is reviewed at each
reporting date and reduced to the extent thatit is no longer probable
that sufficient taxable profit will be available to allow all, or part of, the
deferredtaxasset to be utilised. Unrecognised deferred tax assets
are reassessed at each reporting date and are recognised to the
extentthat it hasbecome probable that future taxable profits will
allow the deferred tax asset to be recovered.

Deferred taxassets and liabilities are measured at the tax rates that
are expected toapply inthe year when the assetis realised orthe
liability is settled, based on tax rates (and tax laws) that have been
enacted or substantively enacted at the reporting date. Deferred
taxis charged or credited in the income statement, except when it
relates toitems charged or credited in OCl or equity, in which case
the deferred taxis recognised in OCl or equity as appropriate.

Deferred tax assets and deferred tax liabilities are offset if a legally
enforceable right exists to set-off current tax assets against current
tax liabilities and the deferred taxes relate to the same taxable entity
and the same taxation authority.

e. Foreign currencies

Transactionsin foreign currencies are initially recorded by the Group
attheir respective functional currency spot rate at the date that the
transaction first qualifies for recognition. Monetary assets and
liabilities denominated in foreign currencies are retranslated at

the functional currency spot rate of exchange prevalent at the
reporting date.

f. Intangible assets

Intangible assets acquired are measured on initial recognition at
costand subsequent toinitial recognition, are carried at cost less
any accumulated amortisation and accumulated impairment losses.
The cost of intangible assets acquired in a business combination

is theirfair value at the date of acquisition. Internally generated
intangibles, excluding internally developed software, are not
capitalised and the related expenditure is reflected inthe income
statementin the period in which the expenditure isincurred.

The useful lives of intangible assets and goodwill are assessed as
eitherfinite orindefinite. Estimated useful lives are as follows:

Goodwill
Software

Indefinite
3-10years

Intangible assets with finite lives are amortised over their useful
economic life on a basis appropriate to the consumption of the asset
and are assessed forimpairment wheneverthere is an indication that
theintangible asset may be impaired. The amortisation period and
the amortisation method foranintangible asset with a finite useful life
are reviewed at least at the end of each reporting period. Changesin
the expected useful life orthe expected pattern of consumption of
future economic benefits embodied in the asset are considered to
modify the amortisation period or method, as appropriate, and are
treated as changesin accounting estimates. The amortisation
expense onintangible assets with finite livesis recognised in the
income statement in the expense category thatis consistent with
the function of the intangible assets.

Goodwillis not amortised but is tested forimpairment at least
annually, at the cash generating unit (CGU) level. Where the carrying
value of the asset exceeds the recoverable amount, animpairment
lossis recognised inthe income statementimmediately.

Gains or losses arising from derecognition of an intangible asset are
measured as the difference between the net disposal proceeds and
the carryingamount of the asset and are recognised in the income
statement whenthe assetis derecognised.

g. Business combinations and goodwill

Business combinations are accounted for using the acquisition
method. The cost of an acquisition is measured as the aggregate of
the consideration transferred measured at acquisition date at fair
value and the amount of any non-controlling interests in the acquiree.
For each business combination, the Group elects whetherto
measure the non-controllinginterests in the acquiree at fair value or
atthe proportionate share of the acquiree’s identifiable net assets.

Whenthe Group acquires a business, it assesses the financial
and non-financial assets and liabilities assumed forappropriate
classification and designation in accordance with the contractual
terms, economic circumstances and pertinent conditions as at
the acquisition date.
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

2.3 Summary of significant accounting policies
continued

Any contingent consideration to be transferred by the acquirer will
be recognised at fair value at the acquisition date. Contingent
consideration classified as an asset or liability that is a financial
instrument within the scope of IFRS 9 ‘Financial Instruments’is
measured at fair value with the changes in fair value recognised in
theincome statement.

Any excess of the cost of acquisition over the fair values of the
identifiable assets and liabilities is recognised as goodwill. If the cost
of acquisition is less than the fair values of the identifiable assets
and liabilities of the acquired business, the difference is recognised
directly inthe income statement in the year of acquisition.

Acquisition-related costs are expensed as incurred and included
inadministrative expenses.

Afterinitial recognition, goodwillis measured at cost less any
accumulated impairmentlosses. Goodwill is allocated to CGUs at the
point of acquisition and is reviewed at least annually forimpairment.

h. Impairment of non-financial assets

Goodwillis not subject to amortisation and is tested annually for
impairment, or more frequently if events or changes in circumstances
indicate that it might be impaired. If such anindication exists, the
recoverable amount is estimated and compared with the carrying
amount. Ifthe recoverable amountis less than the carrying amount,
the assetis considered impaired and is written down toits
recoverable amount and the impairmentlossis recognised
immediately inthe income statement.

Otherassets are tested forimpairment whenever events or changes
in circumstances indicate that the carrying amount may not be
recoverable. [fthere is any indication that an asset may be impaired,
arecoverable amount is estimated for the individual asset. Ifitis not
possible to estimate the recoverable amount of the individual asset,
the recoverable amountis determined according tothe CGUto
which the asset belongs.

Forimpairment testing, assets are grouped togetherinto the
smallest group of assets that generate cash inflows from continuing
use thatare largely independent of the cash inflows of other assets or
CGUs. Goodwill arising from a business combination is allocated to
CGUs, or groups of CGUs that are expected to benefit from the
synergies of the combination.

The recoverable amount is calculated as the higher of fair value less
coststo sell,and value-in-use. In assessing value-in-use, where
appropriate, estimated future cash flows are discounted to their
presentvalue using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific
tothe asset. In determining fair value less costs of disposal, recent
market transactions are taken into account. If no such transactions
can be identified, an appropriate valuation modelis used. These
calculations are corroborated by valuation multiples, quoted share
prices for publicly traded companies or other available fair value
indicators. The Group bases its value-in-use calculations on detailed
budgets, plans and long-term growth assumptions, which are
prepared separately for each of the Group’s CGUs to which individual
assetsareallocated.

i. Property, plant and equipment

Property, plant and equipment is stated at cost, net of accumulated
depreciation and impairment losses. Where an item of property, plant
and equipment comprises major components having different useful
lives, they are accounted for separately.

Assetsinthe course of construction at the statement of financial
position date are classified separately. These assets are transferred
to otherasset categories whenthey become available for their
intended use.
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Depreciationis charged to the income statement on a straight-line
basis so asto write-offthe depreciable amount of property, plant and
equipment overtheir estimated useful lives. The depreciable amount
isthe cost of an asset less its residual value. Land and assetsinthe
course of construction are not depreciated. Estimated useful lives
are asfollows:

Buildings, properties and related fixtures:

Buildings 50years
Fixtures and fittings 3-20years
Ocean cruise ships 30years
Computers 3-6years
Plant, vehicles and other equipment 3-10years

Costs relating to ocean cruise ship mandatory dry-dockings are
capitalised and depreciated overthe period up to the next
dry-docking, where appropriate. The International Convention for
the Safety of Life at Sea regulations stipulate that ships have to be
dry-docked twice in aninterval of five years, with the interval between
consecutive dry-dockings being not less than two years and not more
thanthree years. All other repairs and maintenance costs are
recognised inthe income statement asincurred.

Anitem of property, plant and equipment is derecognised upon
disposal, or when no future economic benefits are expected fromits
use ordisposal. Any gain or loss arising on derecognition of an asset
(calculated asthe difference between the net disposal proceeds and
the carryingamount of the asset) isincluded in the income statement
when the asset is derecognised.

Estimated residual values and useful lives are reviewed annually.

In relation to the annual review of estimated residual values and

useful lives of ocean cruise ships, potential environmental regulatory
changes are also considered. The shipping industry has made a
commitmentto reduce CO, emissions by 40% by 2030 (froma
2008 baseline), and the UK Government has made commitments to
reach net zero emissions by 2050. The EEXI (carbon design/technical
efficiency indicator) and ClI (in-service/operational carbon intensity
efficiency indicator) regulations were introduced internationally
during the yearto enable the industry to meet the 2030 target, and
the Group’s ocean cruise ships meet the requirements of these
regulations. The end of their useful economic lives of 30 years will have
been reached by 2049 inthe case of Spirit of Discovery and 2051in
the case of Spirit of Adventure.

j- Non-current assets held for sale

The Group classifies non-current assets as held for sale if their
carrying amount will be recovered principally through a sale
transaction rather thanthrough continuing use. To be classified as
held for sale, an asset must be available forimmediate sale inits
present condition subject only to termsthat are usual and customary
forthe sale of such assets, and the sale must be highly probable. A sale
is considered to be highly probable when management is committed
toaplantosellanassetand an active programme to locate a buyer
and complete the plan has been initiated at a price that is reasonable
inrelation toits current fair value, and there is an expectation that the
sale will be completed within one year from the date of classification.
Non-current assets classified as held for sale are carried onthe
Group’s statement of financial position at the lower of their carrying
amountandfairvalue less coststo sell.

Property, plant and equipment and intangible assets, once classified
as held for sale, are not depreciated oramortised.



k. Financial instruments

i) Financial assets

Oninitial recognition, a financial asset is classified as either amortised cost, FVOCl or FVTPL. The classification of financial assets is based
onthe business modelin which a financial asset is managed, and its contractual cash flow characteristics. Derivatives embedded in contracts
where the hostis afinancial asset in the scope of the standard are never separated. Instead, the hybrid financial instrument as awhole is
assessed for classification.

Initial recognition

Subsequent measurement

Amortisedcost Afinancial assetis measured at amortised cost (plus any These assets are subsequently measured at amortised
directly attributable transaction costs) ifit meetsbothof ~ cost usingthe EIRmethod. The amortised costis reduced
the following conditions and is not elected to be designated by any impairment losses (see (i) below). Interestincome,
asFVTPL: foreign exchange gains and losses and impairments

It is held within a business model whose objective is to :r‘e Pegogmlsed n p(;‘oﬂtor* Iostg 8s _they are mczr‘red. fit
hold assets to collect contractual cash flows. ny ga{n oriosson erecognitionis recognisedinprofi
or lossimmediately.
Its contractual terms give rise on specified dates to
cash flows that are solely payments of principal and
interest on the principal amount outstanding.
The Group classifies trade receivables, other receivables and
deposits with financial institutions as held at amortised cost.
FVOCI Adebtinvestmentis measured at FVOCI (plusany directly  Debtinstruments are subsequently measured at fair value.
attributable transaction costs) ifit meets both of the Interestincome calculated using the EIR method, foreign
following conditions and is not elected to be designated exchange gains and losses and impairments are recognised
asFVTPL: in profit orloss. Other net gains and losses are recognised
It is held within a business model whose objective is gglol‘ On derlec(:jognltlo?,galrs andosses accumulatedin
achieved by both collecting contractual cash flows and are recycledto profitoross.
selling financial assets. Equity investments are measured at fair value. Dividends
Its contractual terms give rise on specified dates to Zre';ecggrlnse? asincomeinprofitor Iossfunlessftf;e ¢
cash flows that are solely payments of principal and r:V' Jendciearly roep;]resents a reCO\(/jelr‘yo partorthe cgstg
interest on the principal amount outstanding, t e investrnent. Othernet ggms andlossesare recognise
in OCland are never reclassified to profit or loss.

Oninitial recognition of an equity investment that is not held

fortrading, the Group may irrevocably elect to present

subsequent changesin the investment’s fair value in OCI.

This election is made on an investment-by-investment basis.

The Group classifies debt securities as FVOCI.

FVTPL Allfinancial assets not classified as amortised cost or These assets are subsequently measured at fair value.

FVOClasdescribed above are classified as FVTPLand Net gains and losses, including any interest or dividend
held at fairvalue. Thisincludes all derivative financial assets. income, are recognised in profit or loss, unless such
Oninitial recognition, the Group may irrevocably elect mstrument 'T‘ d?sgnated inahedgingrelationship
todesignate afinancial asset that otherwise meets the (see (vi) overleaf)
requirements to be measured at amortised cost or
FVOCIlas FVTPL if doing so eliminates, or significantly
reduces, an accounting mismatch that would otherwise
arise. This election is made on anindividual instrument basis.
The Group classifies loan funds, money market funds and
foreign exchange forward contracts not designatedina
hedging relationship,as FVTPL.

Derecognition

Afinancial asset is derecognised when the rights to receive cash flows from the asset have expired or when the Group has transferred
substantially all the risks and rewards relating to the asset to a third party.
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

2.3 Summary of significant accounting policies
continued

ii) Impairment of financial assets
The expected credit loss (ECL) impairment model applies to financial
assets measured at amortised cost and debt investments at FVOCI.

The Group measures loss allowances at an amount equal to 12-month
ECLs, except forthe following, which are measured as lifetime ECLs:

Debt securities that are determined to have high credit risk at
the reporting date.

Other debt securities and bank balances for which credit risk
has increased significantly since initial recognition.

Trade receivables and contract assets that result from
transactions within the scope of IFRS 15.

When determining whether the credit risk of a financial asset has
increased significantly since initial recognition and when estimating
ECLs,the Group considers reasonable and supportable information
thatis relevant and available without undue cost or effort. This
includes both quantitative and qualitative information and analysis,
based onthe Group’s historical experience and informed credit
assessment, including forward-looking information.

The Group considers a debt security to have low credit risk when its
credit risk rating is equivalent to the definition of ‘investment grade’.
The Group considers this to be BBB- or higher as per credit

rating scales.

Measurement of ECLs

ECLsare measured as a probability-weighted estimate of credit
losses. Credit losses are measured as the probability of default in
conjunction with the present value of the Group’s exposure. Loss
allowances for ECLs on financial assets measured at amortised
costare deducted from the gross carrying amount of the assets,
with a corresponding charge to the income statement. For debt
instruments measured at FVOCI, the loss allowance for debt
investments at FVOCI is recognised in profit orloss and reduces
the fairvalue loss, orincreases the fair value gain, otherwise
recognised in the statement of other comprehensive income.

iii) Financial liabilities

Initial recognition and measurement

Allfinancial liabilities are classified as financial liabilities at amortised
cost oninitial recognition except for derivatives, which are classified
at FVTPL, the gains orlosses for which are recognised through OCI
if the instrument is designated as a hedging instrument in an effective
cash flow hedge.

With the exception of lease liabilities, all financial liabilities are
recognised initially at fair value and, in the case of loans and
borrowings, net of directly attributable transaction costs.

The Group'sfinancial liabilities include trade and other payables, loans
and borrowings, derivative financial instruments and lease liabilities.

Subsequent measurement

Afterinitial recognition, interest-bearing loans and borrowings and
other payables are subsequently measured at amortised cost using
the EIR method. Amortised cost is calculated by takinginto account
any discount or premium on acquisition and fees or coststhatare an
integral part of the EIR. The EIR amortisationisincluded infinance
costsintheincome statement.
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Derecognition

Afinancial liability is derecognised when the obligation under the
liability is discharged, cancelled or expires.

When an existing financial liability is replaced by another fromthe
same lender on substantially different terms, or the terms of an
existing liability are substantially modified, such an exchange or
modificationistreated as a derecognition of the original liability
andthe recognition of a new liability. The difference inthe respective
carrying amounts is recognised in the income statement.

iv) Derivatives

Derivatives are measured at fair value both initially and subsequently
toinitial recognition. All changes in fair value of non-designated
derivatives are recognised in the income statementimmediately.
Changesin fair value of derivatives designated as cash flow hedges are
initially recognised in OCluntil such a point that they are recycled to
profit orlossinthe same period as the hedged item is recognised in
profit orloss, orimmediately if the hedged itemis no longer expected
tooccur.

Derivatives are presented as assets when the fair values are positive
and as liabilities when the fair values are negative. A derivative is
presented as a non-current asset or a non-current liability if the
remaining maturity of the instrument is more than 12 months and
itis not expected to be realised or settled within 12 months.

v) Fair values

The Group measures all financial instruments at fair value at each
reporting date, other than those instruments measured at
amortised cost.

Fairvalue is the price that would be required to sellan asset or
totransferaliability in an orderly transaction between market
participants at the measurement date. The fair value measurement
is based on the presumption that the transaction to sell the asset
ortransferthe liability takes place eitherinthe principal market
accessible by the Group for the asset or liability or, in the absence
ofaprincipal market, inthe most advantageous market accessible
by the Group for the asset or liability.

The fair values are quoted market bid prices where there is an active

market, or are based on valuation techniques when there is no active
market or the instruments are unlisted. Valuation techniquesinclude
the use of recent arm’s-length market transactions, discounted cash
flow analysis and other commonly used valuation techniques.

Forassetsandliabilities that are recognised in the financial
statements on a recurring basis, the Group determines whether
transfers have occurred between levels in the hierarchy by
reassessing categorisation at the end of each reporting period.

vi) Hedge accounting

The Group designates certain derivative financial instruments as
cash flow hedges of certain forecast transactions. These transactions
are highly probable to occur and present an exposure to variations

in cash flows that could ultimately affect amounts determined in
profitorloss.

The Group haselected to adopt the general hedge accounting model
inIFRS 9. This requires the Group to ensure that hedge accounting
relationships are aligned with its risk management objectives and
strategy and to apply a qualitative and forward-looking approach
toassessing hedge effectiveness.



The Group uses forward foreign exchange and commodity swap
contracts to hedge the variability in cash flows arising from changes
inforeign currency rates and oil prices respectively. For foreign
exchange contracts, the Group designates the fair value change of
the full forward price as the hedging instrument in cash flow hedging
relationships. For commodity hedging, the Group designates the fair
value change of the benchmark oil price. The effective portion of
changesin fair value of hedging instrumentsis accumulated in a cash
flow hedge reserve as a separate component of equity. Any ineffective
portion of the fair value gain or loss is recognised immediately within
theincome statement.

When a hedging instrument no longer meets the criteria for hedge
accounting (through maturity, sale, or other termination), hedge
accountingis discontinued prospectively. If the hedged forecast
transactionis still expected to occur, the associated cumulative
gainorloss remains in the hedging reserve and is recognised in
accordance with the above policy when the hedged forecast
transaction occurs. If the hedged forecast transaction is no longer
expected to occur, the cumulative unrealised gain orloss is
recognised inthe income statementimmediately.

l. Leases

The Group leases various river cruise ships, buildings, equipment
and vehicles. The contract length of the lease varies considerably and
may include extension or termination options as described below.

Attheinception of a contract, the Group assesses whethera
contractis, orcontains, alease. Acontractis, or contains, a lease if the
contract conveys the right to control the use of an identified asset for
aperiod of time in exchange for consideration. To assess whethera
contract conveys the right to control the use of an identified asset,
the Group assesses whether: the contractinvolves the use of an
identified asset; the Group has the right to obtain substantially all of
the economic benefits from use of the asset throughout the period
of use and the Group has the right to direct the use of the asset.

Leasesareinitially recognised as a right-of-use assetand a
corresponding lease liability at the date at which the leased asset is
available for use by the Group. The lease liability is initially measured
atthe present value of the lease payments that are not paid at the
commencement date. Where itis reasonably certain thatan
extension option will be triggered in a contract, lease payments to

be made in respect of the option will be included in the measurement
ofthe lease liability.

The lease payments are discounted using the interest rate implicit in
the lease. If that rate cannot be readily determined, whichis generally
the case for leases inthe Group, the Group’sincremental borrowing
rateis used. Thisis the rate that the Group would have to pay to
borrow the funds necessary to obtain an asset of similar value to the
right-of-use asset, in a similar economic environment, with similar
terms, security and conditions.

Lease payments are allocated between principal and finance cost.
Thefinance costis charged to the income statement over the lease
period using the EIR method and the lease liability is measured at
amortised cost using the EIR method.

Right-of-use assets are initially measured at cost, comprising the
present value of future lease payments plus any initial direct costs and
restoration costs. Right-of-use assets are depreciated overthe lease
term on a straight-line basis except for the Group’s river cruise ships.
The unit of production method is used to depreciate river cruise ships
inordertoaccurately reflect the usage of the asset, which is seasonal.

Payments associated with short-term leases of equipment and all
leases of low-value assets are expensed in profit orloss asincurred
in line with the exemption allowed under paragraph 6 of IFRS16.
Short-term leases are leases with alease term of 12 months or less
without a purchase option. Low-value assets comprise IT equipment
and smallitems of office furniture.

Extension and termination options are included in a number of
property and river cruise ship leases across the Group. These are
used to maximise operational flexibility in terms of managing the
assets used in the Group's operations. The majority of extension and
termination options held are exercisable only by the Group and not by
the respective lessor.

The Group remeasuresthe lease liability (and makes a corresponding
adjustment to the related right-of-use asset) whenever:

- the lease term has changed or there is a significant event or
change in circumstances resulting in a change in the assessment
of exercise of a purchase option, in which case the lease liability is
remeasured by discounting the revised lease payments using a
revised discount rate; or

alease contract is modified and the lease modification is not
accounted for as a separate lease, in which case the lease liability
is remeasured based on the lease term of the modified lease by
discounting the revised lease payments using a revised discount
rate at the effective date of the modification.

m. Borrowing costs

Borrowing costs directly attributable to the acquisition, construction
or production of an asset that necessarily takes a substantial period
oftime to get ready foritsintended use or sale are capitalised as part
ofthe cost of the respective asset. All other borrowing costs are
expensed in the period in which they occur.

Borrowing costs consist of interest and fees that an entity incursin
connection with the borrowing of funds.

n. Cash and short-term deposits

Cashand short-term deposits in the statement of financial position
comprise cash at bank andin hand, and short-term deposits with a
maturity of three months orless fromtheirinception date.

Forthe purpose of the consolidated statement of cash flows, cash
and cash equivalents consist of cash, short-term deposits as defined
above and short-term highly liquid investments (including money
market funds) with original maturities of three months or lessthat are
subject to aninsignificant risk of change in value, net of outstanding
bank overdrafts.

o. Trust accounts

Allcustomer monies received in advance in relation to Air Travel
Organiser’s Licence (ATOL) licensable bookings are held intrust
accounts until after the customer has travelled, when the Group
hasfulfilled all its performance obligations with customers.

Thetrust arrangement is governed by a deed between the Group,
the Civil Aviation Authority Air Travel Trustees and anindependent
Trustee, PT Trustees Limited, which determines the inflows and
outflows from the accounts. The Group does not use advance
receipts from customersinits Travel and River Cruise businesses
tofundits business operations.

p. Trade and other receivables

Trade and other receivables areinitially recognised at fair value and
subsequently measured at amortised cost. Loss allowances are
measured as lifetime ECLs.
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

2.3 Summary of significant accounting policies
continued

g. Inventories

Inventories are stated at the lower of cost and net realisable value.
Costsinclude all costsincurredin bringing each product toits
present location and condition. Net realisable value is based on
estimated selling price less any further costs expected to be
incurred priorto completion and disposal.

r. Insurance contract liabilities

Insurance contract liabilities include an outstanding claims provision,
a provision for unearned premiums and, if required, a provision for
premium deficiency.

Outstanding claims provision

The provision for outstanding claims is set on an individual claim basis
andis based onthe ultimate cost of all claims notified but not settled,
less amounts already paid by the reporting date, togetherwith a
provision for related claims handling costs. The provision also includes
the estimated cost of claimsincurred but not reported (IBNR) at the
statement of financial position date, which is estimated using actuarial
methods. The outstanding claims provision is not discounted for the
time value of money, with the exception of claims settled as periodical
payment orders (PPOSs).

The amount of any anticipated reinsurance, salvage or subrogation
recoveries is separately identified and reported within reinsurance
assets andinsurance contract liabilities respectively.

Differences between the provisions at the reporting date and
settlements and provisionsin the following year (known as run-off
deviations) are recognised in the income statement as they arise.

Provision for unearned premiums

The provision for unearned premiums represents the portion of
premiums received, or receivable, that relates to risks that have not
yet expired at the reporting date. The provisionis recognised when
contracts are entered into and premiums are charged, and is
recognised inthe income statement as premium income overthe
term ofthe contract on a straight-line basis.

Provision for premium deficiency

Ateach reporting date, the Group reviews its unexpired risksand a
liability adequacy test is performed to determine whetherthere is
any overall excess of expected claims and deferred acquisition costs
over unearned premiums. This calculation uses current estimates of
future contractual cash flows aftertaking account of the investment
return expected to arise on assets relating to the relevantinsurance
technical provisions. If these estimates show that the carrying
amount of the unearned premiums (less related deferred acquisition
costs) isinadequate, the deficiency is recognised in the income
statement by setting up a provision for premium deficiency.

The deferred acquisition costs are written off before any provision
ismade.

s. Reinsurance assets

Contracts entered into by the Group with reinsurers under which the
Groupis compensated for losses oninsurance contractsissued, are
classified as reinsurance contracts. A contract is only accounted for
asareinsurance contract where there is significant insurance risk
transfer betweenthe insurerand reinsurer.

Reinsurance assets include balances due from reinsurance
companies for ceded insurance liabilities under excess of loss cover.
Amounts recoverable from reinsurers are estimated in a consistent
manner with the outstanding claims provisions in accordance with
the relevant reinsurance contract.
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The Group assessesits reinsurance assets forimpairment at each
statement of financial position date. For assets that are directly
exposed tolong-tail PPO liabilities, a general provision forimpairment
is provided, calculated on a wholesale basis by reference to published
credit rating default curves. Forall other reinsurance assets, the
carrying value is written downto its recoverable amount only if there
is objective evidence of impairment.

Forthe funds-withheld quota share agreement in motorinsurance,
the obligation to pay funds and the right to receive reimbursement for
incurred claims are presented on a net basis because there is alegally
enforceable right to offset these amounts and there isanintention to
settle onanetbasis or realise both the asset and settle the liability
simultaneously. The reinsurance assets recognised under these
agreements are therefore recognised as an offset against premium
ceded underthe same agreement, within trade and other payables.

t. Share-based payments

The Group provides benefits to employees (including Executive
Directors) inthe form of share-based payment transactions, whereby
employees render services as consideration for equity instruments
(equity-settled transactions). The cost of equity-settled
transactionsis measured by reference to the fair value on the grant
date and is recognised as an expense over the relevant vesting period,
ending onthe date on which the employee becomes fully entitled to
theaward.

Fair values of share-based payment transactions are calculated using
Black-Scholes and Monte-Carlo modelling techniques. In valuing
equity-settled transactions, assessment is made of any vesting
conditions to categorise these into market performance conditions,
non-market performance conditions and service conditions.

Where the equity-settled transactions have market performance
conditions (thatis, performance which is directly orindirectly linked
tothe share price), the fair value of the award is assessed at the time
of grantand is not changed, regardless of the actual level of vesting
achieved, except where the employee ceases to be employed prior
tothe vesting date.

Forservice conditions and non-market performance conditions, the
fair value of the award is assessed at the time of grant and is
reassessed at each reporting date to reflect updated expectations
forthe level of vesting. No expense is recognised for awards that
ultimately do not vest.

At each reporting date prior to vesting, the cumulative expense is
calculated, representing the extent to which the vesting period has
expired and, in the case of non-market conditions, the best estimate
ofthe number of equity instruments that will ultimately vest or, in the
case of instruments subject to market conditions, the fair value on
grant adjusted only forleavers. The movement in the cumulative
expense since the previous reporting date is recognised inthe
income statement, with the correspondingincrease being
recognised inthe share-based payments reserve.

Upon vesting of an equity instrument, the cumulative cost inthe
share-based payments reserve is reclassified to retained earnings
inequity.

Thedilutive effect of outstanding options s reflected as additional
share dilution inthe computation of diluted (loss)/earnings per share.

u. Retirement benefit schemes

Duringthe year,the Group operated a defined benefit pension plan
that requires contributions to be made to separately administered
funds. The cost of providing benefits under the defined benefit plan
is determined separately using the projected unit credit valuation
method. The defined plan was closed to future accrual on
310ctober 2021. From1November 2021, members moved from
active to deferred status.



Actuarial gains and losses arising inthe year are credited/charged

to OCland comprise the effects of changes in actuarial assumptions
and experience adjustments due to differences between the previous
actuarial assumptions and what has actually occurred. In particular,
the difference betweenthe interestincome and the actual return
onplanassetsisrecognisedin OCI.

Other movementsin the net surplus or deficit, which include the
current service cost, any past service cost and the effect of any
curtailment or settlements, are recognised inthe income statement.
Past service costs are recognised inthe income statement onthe
earlier of the date of plan curtailment and the date that the Group
recognises restructuring-related costs. The Group no longerincurs
any service costs or curtailment costs relating to the defined benefit
pension plan asthe scheme s closed to future accrual. The interest
cost, lessinterestincome on assets held inthe plans, is also charged
totheincome statement.

The defined benefit schemes are funded, with assets of the schemes
held separately from those of the Group, in separate Trustee-
administered funds. Scheme assets are measured using market
values and scheme liabilities are measured using the projected unit
actuarial method and are discounted at the current rate of return on
a high-quality corporate bond of equivalent term and currency to the
liability. Fullactuarial valuations are obtained at least triennially and
are updated at each reporting date. The resulting defined benefit
asset orliability is presented separately on the face of the statement
offinancial position. The value of a pension benefit asset is restricted
tothe amountthat may be recovered, either through reduced
contributions, or agreed refunds from the scheme.

For defined contribution schemes, the amounts charged tothe
income statement are the contributions payable in the year.

v. Provisions

Provisions are recognised when the Group has a present obligation
(legal or constructive) as a result of a past event, and it is probable
that an outflow of resources embodying economic benefits will be
required to settle the obligation and a reliable estimate can be made
ofthe amount of the obligation. The expense relating to any provision
is presented in the income statement net of any reimbursement.
Ifthe effect of the time value of money is material, provisions are
discounted using a current pre-tax rate that reflects the risks specific
tothe liability. Where discounting is used, the increase in the provision
due tothe passage of time is recognised as a finance cost.

A provision is recognised for onerous contracts in which the
unavoidable costs of meeting the obligations underthe contract
exceed the economic benefits expected to be received underit.
The unavoidable costs reflect the least net cost of exiting the
contract, which is the lower of the cost of fulfilling it and any
compensation or penalties arising from failure to fulfil it. The costs
of fulfilling a contract comprise both the incremental costs and an
allocation of other direct costs.

w. Trade and other payables

Trade and other payables are initially recognised at fair value and
subsequently measured at amortised cost. They represent liabilities
to pay for goods or services that have been received or supplied in
the normal course of business, invoiced by the supplier before the
yearend, but for which payment has not yet been made.

x. Equity
The Group has ordinary shares that are classified as equity.

Incremental external costs that are directly attributable tothe
issue of these shares are recognised in equity, net of tax.

2.4 Standards issued but not yet effective

Thefollowingis a list of standards, and amendments to standards,
thatareinissue but are not effective or adopted as at 31 January
2023. Except where separately disclosed, these standards are
endorsed by the UK Endorsement Board.

a. IFRS 17 ‘Insurance Contracts’

IFRS17 ‘Insurance Contracts’is a comprehensive new accounting
standard that applies to allinsurance and reinsurance contracts
covering the principles of recognition, measurement, presentation
and disclosure.

IFRS17 only applies to insurance contracts that are underwritten by
the Group and related reinsurance contracts held. It does not affect
the accounting forthe Group’s Insurance Broking activities.

IFRS17 is effective for annual reporting periods beginning on, or after,
1January 2023. The Group will initially apply IFRS 17 in its consolidated
financial statements forthe year ending 31 January 2024, with the
date of initial application being1February 2023 and the transition
date being1February 2022. The Group’s consolidated financial
statementsforthe year ending 31 January 2024 willinclude
comparatives forthe year ending 31 January 2023 restated onto
an|FRS17 basis.

The Group expects to apply IFRS17’s simplified premium allocation
approach (PAA)toallinsurance contracts issued and reinsurance
contracts held. Allinsurance contractsissued by the Group are
eligible forthe PAA asthey have a one-year coverage period. The
Group has a small number of reinsurance contracts held that have
acoverage period of more than one year which are expected to be
eligible forthe PAA as, atinception, the PAAis expected to produce a
measurement of the liability for remaining coverage of the relevant
group of reinsurance contracts that would not differ materially from
the one that would be produced by applying the standard’s more
complex general measurement model.

Applying the PAA simplifies the measurement of the IFRS 17 liability
for remaining coverage, which will continue to be based on a deferred
premium approach as under current IFRS. However, the IFRS17
liability for remaining coverage will differ from current IFRS in relation
tothe following:

- TheIFRS 17 requirement to identify any contracts that are
expected to be onerous at initial recognition. The expected
losses are recognised immediately in profit or loss, with a liability
established on the balance sheet. Under current IFRS, these
losses would be recognised in profit or loss over the coverage
period of the insurance contracts.

- The Group intends to take the PAA option to expense insurance
acquisition costs immediately in profit or loss, meaning the IFRS 4
deferred insurance acquisition cost asset will effectively be
written off.

The measurement of insurance contract liabilities in relation to
coverage provided before the statement of financial position date,
referredto as the liability forincurred claims under IFRS17,

and reinsurance contract assets will change.

The IFRS17 liability for incurred claims will be measured as the sum
of the following components (collectively referred to as the fulfilment
cash flows):

+ The expected future cash flows, all of which will be discounted
using the risk-free rate at the statement of financial position
date, adjusted to reflect the illiquid characteristics of the
insurance contracts.
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

2.4 Standards issued but not yet effective
continued

- A'risk adjustment for non-financial risk’ (risk adjustment), being
an explicit margin above the expected future cash flows that
represents the compensation required for bearing non-financial
uncertainty. The Group will derive the risk adjustment by selecting
an appropriate confidence interval using the expected loss
distribution for incurred claims.

This differs from current IFRS under which:

- only certain long-tail claim liabilities are discounted. This discounting
uses a discount rate that doesn't typically move in line with market
interest rates; and

- the reserve margin is not explicit or linked to a target
confidence level.

The cumulative impact of adopting IFRS17 on the Group’s reported
netassets at the 1February 2022 transition date is currently
expected to be inthe range of a £14m decrease to an £8mincrease.
This estimated impact s preliminary and may change as the Group’s
implementation work is completed.

Theimpact of IFRS17 on profit orloss compared to current IFRS
willbe driven by the statement of financial position measurement
differences described above. The only exception will be if the Group
takesthe IFRS17 option to present the impact of changesinthe
IFRS17 discount rate on the measurement of the liability forincurred
claims within other comprehensive income rather than within profit
orloss. The Group has not yet made a final decision on whether this
option will be taken.

b. Classification of liabilities as current or
non-current (@mendments to IAS 1)

The amendments aim to promote consistency in applying the
requirements by helping companies determine whether, inthe
statement of financial position, debt and other liabilities with an
uncertain settlement date should be classified as current (due,
or potentially due, to be settled within one year) or non-current.
The amendments are effective for annual periods beginning on,
orafter,1January 2024 and are not likely to have a material effect
onthe Group’s financial statements. These amendments are not
currently endorsed by the UK Endorsement Board.

c. Deferred tax related to assets and liabilities arising
from a single transaction (amendments to IAS 12)

The amendments clarify that the initial recognition exemption does
not apply to transactions in which equal amounts of deductible and
taxable temporary differences arise oninitial recognition. They will
typically apply to transactions such as leases of lessees and will
require the recognition of additional deferred tax assets and liabilities.
The amendments are effective for annual reporting periods beginning
on,orafter,1January 2023. The amendments are not expected to
have amaterialimpact onthe Group’s financial statements.

d. Disclosure of accounting policies (amendments
to IAS 1and IFRS Practice Statement 2)

The amendments require that an entity discloses its material
accounting policies, instead of its significant accounting policies.
Further amendments explain how an entity can identify a material
accounting policy. The amendments are effective forannual
reporting periods beginning on, or after,1January 2023.

The amendments are not expected to have a materialimpact
onthe Group’'sfinancial statements.
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e. Definition of accounting estimates
(amendments to IAS 8)

The amendments replace the definition of a change in accounting
estimates with a definition of accounting estimates. Underthe new
definition, accounting estimates are “monetary amountsin financial
statements that are subject to measurement uncertainty”. The
amendments clarify that a change in accounting estimate that results
from new information, or new developments, is not the correction of
anerror. The amendments are effective for annual reporting periods
beginning on, or after,1January 2023. The amendments are not
expected to have a materialimpact onthe Group’s financial
statements.

f. Definition of lease liability in a sale and leaseback
(amendment to IFRS 16)

The amendment clarifies how a seller-lessee subsequently measures
sale and leaseback transactions that satisfy the requirementsin
IFRS15to be accounted for as a sale. The amendment is effective
forannual reporting periods beginning on, or after,1January 2024.
The amendment is not expected to have a materialimpact on the
Group's financial statements. Thisamendment is not currently
endorsed by the UK Endorsement Board.

2.5 First time adoption of new standards and
amendments

Thefollowingis a list of standards, and amendments to standards,
that became effective, or were adopted, for the first time during the
yearended 31January 2023.

a. COVID-19-related rent concessions beyond
30 June 2021 (amendment to IFRS 16)

The amendment extends, by one year, the May 2020 amendment
that provides lessees with an exemption from assessing whether

a COVID-19-related rent concession is a lease modiification.

The amendment was effective for annual reporting periods beginning
on,orafter,1April2021. The Group did not take advantage of the
exemption available under this amendment. The amendment has had
no effect on the Group’s financial statements.

b. Property, plant and equipment - proceeds before
intended use (amendments to IAS 16)

The amendments prohibit deducting from the cost of an item of
property, plant and equipment, any proceeds from selling items
produced while bringing that asset to the location and condition
necessary forit to be capable of operating in the mannerintended by
management. Instead, an entity recognises the proceeds from selling
such items, andthe cost of producing those items, in profit orloss.
The amendments are effective for annual reporting periods beginning
on,orafter,1January 2022. The amendments have had no effect on
the Group’sfinancial statements.



c. Onerous contracts - cost of fulfilling a contract (amendments to IAS 37)

The amendments specify that the “cost of fulfilling” a contract comprises the “costs that relate directly to the contract”. Costs that relate
directly toa contract can either be incremental costs of fulfilling that contract (examples would be direct labour and materials) or an allocation
of other coststhat relate directly to fulfilling contracts (an example would be the allocation of the depreciation charge for an item of property,
plant and equipment used in fulfilling the contract). The amendments are effective for annual reporting periods beginning on, or after,1January
2022. The amendments have had no effect on the Group’s financial statements.

d. Annual improvements to IFRS 2018-2020

The improvements make minoramendments to the following standards: IFRS1, IFRS 9, IFRS 16 and IAS 41. The amendments are effective for
annual reporting periods beginning on, or after,1January 2022. The amendments have had no effect on the Group’s financial statements.

e. Reference to the Conceptual Framework (amendments to IFRS 3)

The amendments update an outdated reference to the Conceptual Framework in IFRS 3 without significantly changing the requirements
inthe standard. The amendment is effective for annual reporting periods beginning on, or after,1January 2022 and apply prospectively.
The amendment has had no effect onthe Group’s financial statements.

2.6 Significant accounting judgements, estimates and assumptions

The preparation of financial statements requires the Group to select accounting policies and make estimates and assumptions that affect
items reported in the primary consolidated financial statements and Notes to the consolidated financial statements.

The majorareas of judgement used as part of accounting policy application are summarised below:

Significant judgements
Acc. policy Items involving judgement Critical accounting judgement

2.3a Revenue recognition — Identification of performance obligations within insurance contracts with customers. In
identification of performance  particular, management has exercised judgement in defining separate performance obligations
obligationswithininsurance  aspart ofthe Group’s Insurance Broking services, namely:
contracts not underwritten

- the option to fix the customer’s premium at renewal for three-year fixed-price insurance
by the Group

policies, which results in the deferral of a portion of revenue from policy years one and two
to policy years two and three; and

- the arrangement of each insurance policy at the point the insurance cover is arranged,
as separate from the premium charged in respect of the insurance cover, which occurs on,
or before, the cover start date of each policy and results in a portion of revenue being
recognised a number of days in advance of the cover start date.

Please referto Note 2.3a for further information on the Group's performance obligations relating
torevenue recognition.

2.3ai,2.3r  Classification ofinsurance Management has exercised judgement in defining which insurance policies that it arranges and

and 2.3s contracts underwrites constitute an insurance policy that is subject to the accounting principles of IFRS 4.
This assessment is based on whether significant insurance risk is transferred under each
insurance contract and also includes the assessment of reinsurance contracts that the Group
entersinto.

Policies that are arranged, and not underwritten, by the Group, primarily a portion of the motor
and home insurance panels, private medical insurance (PMI) and travel insurance, are not
deemed to constitute insurance policies as defined by IFRS 4, and so they are accounted forin
line with the principles of IFRS15.

Policies that are both arranged and underweritten by the Group, primarily a portion of the motor
and home insurance panels, are deemed to constitute insurance policies as defined by IFRS 4 and
soare accounted forin line with the requirements of that standard.

The Group's excess of loss and funds-withheld quota share reinsurance arrangements relating
toits motor underwriting line of business are deemed to transfer significant insurance risk to the
reinsurer, and so they are also accounted forin line with the requirements of IFRS 4.
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

2.6 Significant accounting judgements, estimates and assumptions continued

Acc.policy Itemsinvolving judgement

Critical accounting judgement

2.3h Impairment testing of
goodwilland other major
classes of assets

The Group determines whether goodwill needs to be impaired on an annual basis, or more
frequently as required.

New pricing rules set by the FCA came into effect on1January 2022, following the conclusion
ofthe GeneralInsurance Pricing Practices market study (GIPP). As a result of the impact of the
GIPP changes on customer pricing, especially in the highly competitive motor insurance market,
there has been afallin policy volumes in the period to 31 July 2022 and the year to 31 January
2023, with a consequential adverse impact on the profitability of the Insurance business.
Management have considered thisto be an indicator ofimpairment and have therefore
conducted fullimpairment reviews of the Insurance CGU as at 31 July 2022 and 31 January
2023. Asaresult of these reviews, management deemed it necessary to impair the goodwill
allocated to the Insurance CGU by £269.0m at 31 July 2022. No furtherimpairment was
deemed necessary in the sixmonths to 31 January 2023.

Inthe yearto 31January 2022, management did not deem it necessary to impair goodwill. Please
referto Note 16a for further detail.

Since acquisition, the addition of the Big Window insights and capabilities has added significant
value to all Saga business units, in line with pre-acquisition expectations. However, because these
benefits are largely associated with the continued employment of a small number of individuals,
which underIFRS 3 cannot be separately capitalised, and given the low materiality of the amounts
in question, the Group decided to write-offin full the £0.5m goodwill arising on acquisition in the
period to 31July 2022.

Following the continued impact of the COVID-19 pandemic on the Group’s Cruise and Travel
operations, management concluded that potential indicators of impairment existed and
conducted impairment reviews at 31 July 2022 and 31 January 2022 of the Group’s two ocean
cruise ships, Spirit of Discovery and Spirit of Adventure. Management considered a range of
scenarios and used its judgement to conclude that no impairment was necessary.

As at 31January 2023, management did not consider it necessary to conduct animpairment
review of the Group’s two ocean cruise ships since no new indicators of impairment were
identified. Please referto Note 17 for further detail.

Inthe prioryear, given the delay in taking delivery of the river cruise ship, Spirit of the Rhine,
along with the ongoing adverse impacts of the COVID-19 pandemic on the wider travel industry,
management concluded that indicators ofimpairment existed and deemed it necessary to
conduct animpairment review of the vessel at 31 January 2022. Management considered a
range of scenarios and used its judgement to conclude that no impairment was necessary.
Please referto Note 18a for further detail.

Inthe yearto 31January 2023, management did not considerit necessary to conduct an
impairment review of right-of-use river cruise ship assets, since no new indicators of impairment
were identified.

Inyear ended 31January 2022, following the continued impact of the COVID-19 pandemic on
the travelindustry, management decided to restructure the Group’s Tour Operations CGU
(now River Cruise and Travel). Inlight of this exercise, management exercised its judgement in
relationto the impairment of software assets and performed animpairment review of software
assets used by the Tour Operations business. As a result of this review, management deemed

it necessary toimpair these software assets by £9.4m and the software assetsin the Central
Costsdivision by £0.5m. No furtherimpairment was deemed necessary in the period to
31January 2023. Please referto Note 16b for further detail.

Inthe yearsto 31January 2023 and 31January 2022, in light of the Group obtaining freehold
property market valuation reports, management exercised judgement in relation to the
impairment of property assets held for sale. A netimpairment charge of £1.2m (2022: £1.0m)
was accordingly recognised. Please referto Note 38 for further detail.

2.3r Insurance contract liabilities

Judgementis required in relation to the areas of uncertainty that may give rise to claims costsin
excess of the actuarial best estimate of claims incurred, and the level of additional reserve margin
torecognise in the financial statements above that estimate.

Inthe yearto 31January 2022, the Group considered the additional latency risk to claims cost
development caused by the impact of the COVID-19 pandemic and recognised an additional
claims reserve above actuarial best estimate to cover this specific risk. The latency risk provision
in relation to the COVID-19 pandemic was released over the year to 31 January 2023, reflective
ofthe improvementinthe COVID-19 outlook. Please referto Note 20d for further detail.
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Significant estimates

(%)
All estimates are based on management’s knowledge of current facts and circumstances, assumptions based on that knowledge and %
predictions of future events and actions. Actual results may therefore differ fromthose estimates. ©
Thetable below sets out those items the Group considers susceptible to changes in critical estimates and assumptions together with the -r-g
relevant accounting policy. &
Acc.policy Items involving estimation Sources of estimation uncertainty
2.3ai Revenue recognition — The standalone selling price of the optionto fix within the Group’s three-year fixed-price
three-year fixed-price insurance policies has been estimated using the expected cost plus a margin approach as set
insurance policies outin paragraph 79 (b) of IFRS15.
Anallowance has also been made for the likelihood that the option will be exercised by factoring
inthe expected rate of renewal at the first and second renewal dates. The amount of revenue
deferred uponinitial recognition is therefore reduced to the extent that it is estimated that o
customers will not exercise the option because they either decide not to renew, orthey make a 3
claimthat releases the Group from its obligation to fix the customer price. §
Q
2.8fand Usefuleconomiclives and The usefuleconomic lives and residual values of software assets classified as intangible assets ©
2.3i residual values of software, (Note15),and ocean cruise ship assets classified as property, plant and equipment (Note 17) are
intangible assets and ocean assessed upon the capitalisation of each asset, and at each reporting date, and are based upon
cruise ships the expected consumption of future economic benefits of the asset.
2.3h Goodwillimpairmenttesting  The Group determines whether goodwill needs to be impaired on an annual basis, or more

frequently as required. This requires an estimation of the value-in-use of the CGUs to which
goodwillis allocated. The value-in-use calculation requires the Group to estimate the future cash
flows expected to arise from the CGUs, discounted at a suitably risk-adjusted rate to calculate
presentvalue.

Theimpact of changes to pricing rules set by the FCA following the completion of the GIPP
market study, especially the highly competitive motorinsurance market, and the adverse
impact on profit before tax for the current year, has increased the estimation uncertainty
inthe Insurance CGU. The outcome of the impairment reviews conducted concluded that
animpairment charge of £269.0m be recognised against the Group’s Insurance CGU
asat 31July 2022. No furtherimpairment was deemed necessary in the six months to
31January 2023.

Sensitivity analysis was undertaken to determine the effect of changing the discount rate,
the terminal value and future cash flows on the present value calculation, as shown in Note 16a.
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2.3h Impairment of oceanand river Followingthe continued impact of the COVID-19 pandemic on the Group’s operations,
cruise ships management conducted impairment reviews at 31July 2022 and 31January 2022 of the

Group’'stwo ocean cruise ships, Spirit of Discovery and Spirit of Adventure. Based on these
impairment reviews, and looking at the probability of a range of outcomes, the Group remains
comfortable that there is headroom over and above the carrying value of the two ocean cruise
ship assets, and therefore concluded that noimpairment charges were necessary. No additional
impairment indicators were identified as at 31 January 2023, and therefore no further
impairment review was conducted at this date.

UOKBUIIOUI [BUOHIPPY

Sensitivity analysis was undertaken to determine the effect of changing the residual value, load
factor and useful economic life onthe present value calculation, as shown in Note 17.

At 31January 2022, management conducted animpairment review of its river cruise ship,
Spirit of the Rhine. Based on this review, the Group was comfortable that there was sufficient
headroom over and above the carrying value of the river cruise ship asset, and therefore
concludedthat noimpairment charge was necessary. No additional impairment indicators
were identified in relation to river cruise ships as at 31 January 2023, and therefore no further
impairment review was conducted at this date.

Saga plc Annual Report and Accounts 2023 157



FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

2.6 Significant accounting judgements, estimates and assumptions continued

Acc.policy Itemsinvolving estimation

Sources of estimation uncertainty

2.3r Valuation of insurance
contract liabilities

Forinsurance contracts, estimates have to be made for the expected cost of claims known

but not yet settled (case reserves) and for the expected cost of claims IBNR, as at the reporting
date. It cantake a significant period of time before the ultimate claims cost can be established
with certainty.

The ultimate cost of outstanding claims is estimated by using a range of standard actuarial claims
projection techniques, such asthe Chain-Ladder and Bornhuetter-Ferguson methods. The main
assumption underlying these techniquesis that past claims development experience can be used
to project future claims development and hence ultimate claims costs. As such, these methods
extrapolate the development of paid and incurred losses, average costs per claim and claim
numbers based on the observed development of earlier years. Historical claims development is
primarily analysed by accident year, geographical area, significant business line and peril.
Additional qualitative judgement is used to assess the extent to which past trends may not apply
inthe future (e.g. to reflect one-off occurrences, changes in external or market factors such as
public attitudes to claiming, economic conditions, levels of claims inflation, judicial decisions and
legislation, as well as internal factors such as portfolio mix, policy features and claims handling
procedures) in orderto arrive at the best estimate of the ultimate cost of claims.

The ultimate cost of claims is not discounted, except for those in respect of PPOs, which have
been discounted at -1.5% for the year ended 31 January 2023 (2022: -1.5%). The valuation of
these claimsinvolves making assumptions about the rate of inflation and the expected rate of
return on assets to determine the discount rate. Due to the size of PPO claims, the ultimate cost
is highly sensitive to changes in these assumptions. The assumptions are reviewed at each
reporting date, and the sensitivity of this assumption is shown in Note 20d.

In calculating the level of reserve margin to recognise above the actuarial best estimate of
incurred claims, the Group considered an array of risks (including cost inflation) to future
claims experience, and estimated the financial impact that those risks could have, to derive an
appropriate level of margin to hold.

2.3u Valuation of pension
benefit obligation

The cost of defined benefit pension plans and the present value of the pension obligation are
determined using actuarial valuations. Actuarial valuations involve making assumptions about
discount rates, expected rates of return on assets, future salary increases, mortality rates and
future pensionincreases. Due to the complexity of the valuation, the underlying assumptions and
its long-term nature, a defined benefit obligation is highly sensitive to changesinthese
assumptions. Allassumptions are reviewed at each reporting date.

All significant assumptions and estimates involved in arriving at the valuation of the pension
scheme obligation are set outin Note 27.
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3 Segmental information

Formanagement purposes, the Group is organised into business units based on their products and services. The Group has three reportable
operating segments as follows:

Cruise and Travel: comprises the operation and delivery of ocean and river cruise holidays as well as package tour and other holiday
products. The Group owns and operates two ocean cruise ships. All other holiday and river cruise products are packaged together with
third-party supplied accommodation, flights and other transport arrangements.

Insurance: comprises the provision of general insurance products. Revenue is derived primarily from insurance premiums and broking
revenues. The segment is further analysed into four product sub-segments:

Insurance Broking, consisting of:
— Motor broking

— Home broking

— Otherbroking

Insurance Underwriting

Other Businesses and Central Costs: comprises the Group’s other businesses and its central cost base. The other businesses include
Saga Money (the personal finance product offering), Saga Media and the Group’s mailing and printing business.

Segment performance is evaluated using the Group’s key performance measure of Underlying Profit /(Loss) Before Tax®. Items not included
within a specific segment relate to transactions that do not form part of the ongoing segment performance or which are managed ata
Grouplevel.

Transfer prices between operating segments are set on an arm’s-length basis in a manner similar to transactions with third parties.
Segmentincome, expenses and results include transfers between business segments which are then eliminated on consolidation.

Gooduwill, corporate bonds and bank loans are not included within segments as they are managed on a Group basis.

3 Refertothe Alternative Performance Measures Glossary on page 209 for definition and explanation
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

3 Segmental information continued

Insurance
Other
Businesses
Cruise and Motor Home Other Under- and Central
Travel broking broking broking writing Total Costs Adjustments Total
2023 £m £m £m £m £m £m £m £m £m
Revenue 305.5 717 57.6 45.3 75.2 255.8 24.3 (4.5) 581.1
Cost of sales (242.5) @7) = 3.2 (561) (565.6) © = (307.2)
Gross profit/(loss) 63.0 75.0 57.6 48.5 191 200.2 15.2 (4.5) 273.9
Administrative and selling
expenses (575) (565.6) (351) (21.4) (€N) 15.2) (49.6) 45 (217.8)
Impairment of assets - - - - 1.2) 1.2) (0.5) (269.5) @271.2)
Net profit on disposal
of software = 01 = = = 01 = = 01
Investment income/(loss) - - - - 37 37 2.2) - 15
Finance costs (20.2) - - - - - (22.0) - 42.2)
Finance income 14 = = = = = 01 = 5
(Loss)/profit before tax (13.3) 19.5 22.5 271 18.5 87.6 (59.0) (269.5) (254.2)
Reconciliation to
Underlying
(Loss)/Profit Before Tax*
(Loss)/profit before tax (13.3) 19.5 225 271 18.5 87.6 (59.0) (269.5) (254.2)
Net fair value gain on
derivative financial
instruments (1.4) - - - - - - - (1.4)
Impairment of goodwill = = = = = = = 269.5 269.5
Impairment of assets = = = = 0.6 0.6 0.5 = 11
Restructuring costs 22 = = = = = 15 = 37
Acquisition costs relating
to the Big Window = = = = = = 0.2 = 0.2
Foreign exchange
movement on
lease liabilities 2.0 = = = = = = = 2.0
IFRS 16 adjustment on
river cruise vessels 0.6 = = = = = = = 0.6
Underlying (Loss)/
Profit Before Tax* (9.9) 19.5 22,5 271 19.1 88.2 (56.8) - 21.5
Total assets less
liabilities 93.7 57.7 167.9 50.2 369.5

All revenue is generated solely inthe UK.

4 Referto the Alternative Performance Measures Glossary on page 209 for definition and explanation
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Insurance
Other
Businesses
Cruise and Motor Home Other Under- and Central
Travel broking broking broking writing Total Costs Adjustments Total
2022 £m £m £m £m £m £m £m £m £m
Revenue 94.7 85.0 60.2 35.3 84.7 265.2 215 (4.2) 377.2
Cost of sales (102.9) (2.6) - 0.3 (29.9) (32.2) 8.2 - (143.3)
Gross (loss)/profit (8.2 82.4 60.2 35.6 54.8 233.0 13.3 (4.2) 233.9
Administrative and selling
expenses (54.9) (52.4) (35.0) (24.3) (4.2) (15.9) (46.2) 4.2 (212.8)
Impairment of assets 97 - - - 1.0) 1.0) (0.5) - 1.2)
Gain on lease modification - - - - - - 0.3 - 0.3
Net profit on disposal of
assets held for sale - - - - - - 72 - 72
Net profit/(loss) on
disposal of software and
right-of-use assets 01 (OX)] - - - (OX)] 0.4 - 0.4
Investment income/(loss) 01 - - - 3.5 3.5 (3.3) - 0.3
Finance costs (22.2) - - - - - (18.6) - (40.8)
(Loss)/profit before tax (94.8) 29.9 25.2 1.3 531 119.5 (48.2) - (23.5)
Reconciliation to
Underlying
(Loss)/ Profit
Before Tax®
(Loss)/profit before tax (94.8) 29.9 25.2 1.3 531 119.5 (48.2) - (23.5)
Net fair value loss on
derivative financial
instruments 27 - - - - - - - 27
Impairment/loss on
disposal of assets 9.8 - - - 10 10 07 - 1.5
Restructuring costs 3.9 - - - - - 2.4 - 6.3
Net profit on disposal of
assets held for sale - - - - - - (7.2) - (7.2)
Foreign exchange
movement on
lease liabilities 0.9) - - - - - - - (0.9)
Costs incurred for ocean
cruise ship loan holiday - - - - - - 2.4 - 2.4
Charge on closure of
defined benefit pension
scheme - - - - - - 20 - 20
Underlying (Loss)/
(Profit) Before Tax® (79.3) 29.9 25.2 1.3 541 120.5 (47.9) - 6.7)
Total assets less
liabilities
(re-presented) 67.2 710 189.1 319.6 652.9
Total assets less liabilities have been re-presented due to a revision inthe way that inter-company debtors and creditors are reported
between segments. Inter-company debtors and creditors are excluded from re-presented total assets less liabilities.
All revenue is generated solely inthe UK.
Total assets less liabilities detailed as adjustments relates to the following unallocated items:
2023 2022
£m £m
Goodwill (Note 14) 4496 718.6
Group bonds and bank loans (excluding ocean cruise ship loans) (399.4) (399.0)
50.2 319.6

5 Refertothe Alternative Performance Measures Glossary on page 209 for definition and explanation

Saga plc Annual Report and Accounts 2023 161

Jdoded o18e38U3g

B0UBUJBAOE)

|
3
o
3
8,
)
(2]
[2d
]
o
(]
3
[]
=1
>3
(]

UOKBUIIOUI [BUOHIPPY



FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

3 Segmental information continued

a) Disaggregation of revenue

2023
Insurance
Earned
premium on Other
insurance Businesses
Cruise and underwritten Other Total and Central
Travel by the Group revenue Insurance Costs Total
Major product lines £m £m £m £m £m £m
Ocean Cruise 168.3 168.3
River Cruise and Travel 137.2 1387.2
Gross earned premium on insurance underwritten
by the Group 189.5
Less: ceded to reinsurers 11.8)
Net revenue on:
Motor broking 277 50.0 e aas
Home broking = 576 576 576
Other broking 0.9 b4 4 45.3 453
Insurance Underwriting 496 25.6 75.2 75.2
Money 79 79
Media 10.3 10.3
Insight 0.6 0.6
Other 10 10
305.5 78.2 177.6 255.8 19.8 581.1
2022
Insurance
Earned
premium on Other
insurance Businesses
Cruise and underwritten Other Total  and Central
Travel by the Group revenue Insurance Costs Total
Major product lines £m £m £m £m £m £m
Ocean Cruise 825 825
River Cruise and Travel 12.2 122
Gross earned premium on insurance underwritten
by the Group 203.0
Less: ceded to reinsurers (123.8)
Net revenue on:
Motor broking 267 58.3 85.0 85.0
Home broking - 60.2 60.2 60.2
Other broking 1.0 34.3 35.3 35.3
Insurance Underwriting 515 33.2 847 847
Money 5.9 59
Media 9.9 9.9
Other 15 15
94.7 79.2 186.0 265.2 17.3 377.2

Includedin Insurance Broking other revenue is instalment interest income on premium financing of £9.4m (2022: £9.8m).

b) Contract balances

The following table provides information about contract assets and contract liabilities from contracts with customers as accounted for under
IFRS15 (the amounts stated here do notinclude amounts accounted for under IFRS 4):

2023 2022

£m £m

Contract cost assets (Note 23) 25 206
Contract liabilities (Note 29) 122.2 114.6
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b) Contract balances continued

(%)
The contract cost assets relate to commissions paid to price-comparison websites to acquire new business policies not underwritten %
by the Group. ©
Management expects that incremental commission fees paid to price-comparison websites as a result of obtaining insurance contracts -‘é
are recoverable. The Group has therefore capitalised them as contract assets amounting to £1.7m for the year ended 31 January 2023 &
(2022: £1.7m). These fees are amortised over the period of the expected renewal cycle. Inthe yearto 31 January 2023, the amount of
amortisation was £1.8m (2022: £2.0m) and there was no impairment loss in relation to the costs capitalised.
Applying the practical expedient in paragraph 94 of IFRS 15, the Group recognises the incremental costs of obtaining contracts as an
expense when incurred if the amortisation period of the assets that the Group otherwise would have recognised is one year or less.
The contract liabilities relate to the deferral of revenue for performance obligations not satisfied as at 31 January 2023, and comprise the
advance consideration received from customers for holidays or cruises booked, but not travelled; and insurance premiums received in
advance of the cover start date. There was no revenue recognised in the current reporting year that related to performance obligations that [0)
were satisfied ina prioryear. %
Significant changes in the contract cost assets and the contract liabilities during the year are as follows: g
2023 2022 °
Contract Contract Contract Contract
cost assets liabilities cost assets liabilities
£m £m £m £m
Balance as at 1 February 2.6 114.6 29 82.2
Released to the income statement in the period 1.8) (245.5) 2.0 (66.6)
Additional contract balances incurred during the period 17 267.8 17 148.6
Amounts refunded to customers - 14.7) - (49.6)
Balance as at 31 January 2.5 122.2 2.6 114.6

c) Transaction price allocated to the remaining performance obligations

Thetransaction price allocated to three-year fixed-price insurance policy renewal options, where the remaining performance obligations are
not expected to be satisfied within the next 12 months, is £1.1m (2022: £0.7m). This is expected to be recognised as revenue in the subsequent

onetothreeyears.

The transaction price allocated to customer contracts within the Cruise and Travel segment, where the remaining performance obligations
are not expected to be satisfied within the next 12 months, is £1.4m (2022: £0.8m). This is expected to be recognised as revenue in the

subsequent one to two years.

The Group applies the practical expedient in paragraph 121of IFRS 15 and does not disclose information about remaining performance

obligations that have original expected durations of one yearor less.

>
[oN
o
4 Administrative and selling expenses g
2023 2022 %
£m £m 9
Staff costs (excluding restructuring costs) 89.2 85.8 §
Marketing and fulfilment costs 535 49.6 S
Short-term lease rentals 01 01
Auditors’ remuneration 21 21
Other administrative costs 65.2 64.0
Amounts ceded under reinsurance contracts 81 (6.9)
Depreciation — property, plant and equipment (Note 17) 20 2.2
Depreciation - right-of-use assets (Note 18) 11 07
Amortisation of intangible assets (Note 15) 81 97
Restructuring costs 37 4.8
216.9 2121
a. Auditors’ remuneration
2023 2022
£m £m
Audit of the parent company and consolidated financial statements 0.6 0.8
Audit of subsidiary financial statements 1.3 11
Audit-related assurance services 0.2 0.2
Total auditors’ remuneration 21 21
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

5 Impairment of assets

a) Impairments during the year ended 31 January 2023

Duringthe year ended 31January 2023, the Group impaired the carrying value of the goodwill balance allocated to the Insurance CGU
by £269.0m.

Inaddition, following the acquisition of The Big Window Consulting Limited (Note 13a), the goodwill arising on the transaction of £0.5m was

immediately impaired in full (Note 14).

Following management’s decision to vacate most of its properties, the Group also impaired the carrying value of the property, plant and
equipment balance by £0.5m (Note 17) and the carrying value of property assets classified as held for sale by £1.2m (Note 38).

b) Impairments during the year ended 31 January 2022

During the year ended 31January 2022, following the continued impact of the COVID-19 pandemic on the travel industry, management
decided to restructure the Group's former Tour Operations CGU (now River Cruise and Travel CGUSs). As a result of this restructuring,
management performed animpairment review of software assets used by the Tour Operations business. The outcome of the review
concludedthat animpairment charge of £9.4m (Note 15) be recognised against the Group’s software assets as at 31 January 2022.

Furthermore, the Group concluded that animpairment charge of £0.5m (Note 15) to software assets was required in the Group’s Central

Costs business unit.

In addition, during the year ended 31January 2022, following management’s decision to restructure the Group’s Tour Operations CGU,
the Groupimpaired property, plant and equipmentinits Tour Operations CGU by £0.3m (Note 17).

Inlight of the Group obtaining updated freehold property market valuation reports, management also impaired assets held for sale by £1.0m

(Note 38).

6 Investment income

2023 2022
£m £m
Interest income recognised using the EIR method 47 b4
Gains on assets measured at FVTPL (o4 0.2
Amounts ceded under reinsurance contracts (3.9 4.3)
15 0.3
7 Finance costs
2023 2022
£m £m
Interest and charges on debt and borrowings using the EIR method 41.0 374
Net fair value loss on derivative financial instruments = 27
Net interest and finance charges payable on lease liabilities 12 07
42.2 40.8
8 Finance income
2023 2022
£m £m
Net fair value gain on derivative financial instruments 14 -
Net finance income on retirement benefit schemes 01 -
15 -
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9 Directors and employees

Amounts charged to the income statement for the year are as follows:

2023 2022

£m £m

Wages and salaries 121 970
Social security costs 10.0 9.3
Pension costs (Note 27) 9.9 12.0
Total staff costs 132.0 118.3

Staff costs (including restructuring and redundancy costs) of £39.1m (2022: £27.7m) and £92.9m (2022: £90.6m) have been allocated to
cost of sales and to administrative and selling expenses respectively. Staff costs above exclude share-based payment charges of £3.9m

(2022: £3.4m). Further detail on share-based payments can be foundin Note 36.

Average monthly number of employees:

2023 2022

number number

Cruise and Travel 2,261 1,705
Insurance 1,704 1519
Other Businesses and Central Costs 554 562
Total employee numbers 4,519 3,776
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Directors’ remuneration
The information required by the Companies Act 2006 and the Listing Rules of the FCAis contained on pages 92-123in the Directors’

Remuneration Report. %
Compensation of key management personnel of the Group g
Key management personnel are defined as those persons having authority and responsibility for planning, directing and controlling the §
activities of the Group and comprise the Directors of the Company and the Executive Leadership Team. §
The amounts recognised as an expense during the financial yearin respect of key management personnel are as follows: %
2023 2022
£m £m
Short-term benefits 6.4 6.0
Termination costs 01 0.3
Share-based payments 16 1.0
81 73 %
g
10 Tax =
The major components of the income tax expense are: §
2023 2022 )
£m £m
Consolidated income statement
Current income tax
Current income tax charge 11 34
Adjustments in respect of previous years (0.4) ()
0.7 3.3
Deferred tax
Relating to origination and reversal of temporary differences 31 27
Effect of tax rate change on opening balance = (2.6)
Adjustments in respect of previous years 12 11
4.3 12
Tax expense in the income statement 5.0 4.5
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

10 Tax continued

Reconciliation of tax expense to loss before tax, multiplied by the UK corporation tax rate:

2023 2022
£m £m
LLoss before tax (254.2) (23.5)
Tax at rate of 19.0% (2022:19.0%) (48.3) (4.5)
Adjustments in respect of previous years 0.8 1.0
Effect of tax rate change on opening balance = (2.6)
Expenses not deductible for tax purposes:
Impairment of goodwill 51.2 -
Other non-deductible expenses/non-taxed income 13 15
Effect of Ocean Cruise business entering tonnage tax regime = 91
Tax expense in the income statement 5.0 4.5

The Group's tax expense forthe year was £5.0m (2022: £4.5m) representing a tax effective rate of 32.7% before the impairment of goodwill
(2022: negative 19.1%). In the prior year, the difference between the Group’s tax effective rate and the standard rate of corporation tax of 19%

is mainly due tothe Group’s Ocean Cruise business entering the tonnage tax regime on1February 2020.

Adjustments in respect of previous years include a charge for the under-provision of tax in prior years of £0.8m (2022: £1.0m) and the impact
ofthe change in the tax rate on opening deferred tax balances of £nil (2022: £2.6m credit).

Deferred tax

Consolidated statement

Consolidated income

of financial position statement
2023 2022 2023 2022
£m £m £m £m
Excess of depreciation over capital allowances 3.2 44 1.2 (0.5)
Retirement benefit scheme liabilities 30 0.3) 1.5 (O]
Short-term temporary differences:
— Designated hedges recognised through OCI 0.3 0.5 = -
- Fair value reserve 41 0.3 = -
— Share-based payment reserve 20 16 0.4 (0.6)
- General bad debt provision 0.6 16 1.0 12
- Capitalised borrowing costs (2.6) 2.8) 0.2 0.6
- IFRS 16 transition adjustments 12 14 0.2 0.3
- Other (1.0) - 1.0 0.3
Deferred tax charge 4.3 1.2
Net deferred tax assets 10.2 6.7
Deferredtaxis reflected in the statement of financial position as follows:
2023 2022
£m £m
Deferred tax assets 161 12.3
Deferred tax liabilities (5.9 (5.6)
Net deferred tax assets 10.2 6.7
Reconciliation of net deferred tax assets
2023 2022
£m £m
At1February 6.7 6.7
Tax charge recognised in the income statement (4.3) 1.2)
Tax credit recognised in OCI 78 1.2
At 31January 10.2 6.7

On 3March 2021, it was announced that the corporation tax rate would increase from 19% to 25% from 1 April 2023. This increase was
substantively enacted on 24 May 2021. As a result, the closing deferred tax balances at the statement of financial position date have been
reflected at 25%. Net deferred tax assets/(liabilities) are expected to be normally settled in more than 12 months.
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11 Dividends
The Board of Directors does not recommend the payment of a final dividend for the 2022/23 financial year (2022: nil pence per share).
Forthe current and prior year, no interim orfinal dividends were declared, or paid, during the year.

The distributable reserves of Saga plc are £386.6m deficit as at 31 January 2023, which are equal to the retained earnings reserve.

If necessary, its subsidiary companies hold significant reserves from which a dividend can be paid. Subsidiary distributable reserves are
available immediately, with the exception of companies within the River Cruise, Travel and Insurance Underwriting businesses which require
regulatory approval before any dividends can be declared and paid. Under the terms of the ship debt facilities, dividends remain restricted
until the ship debt principal repayments that were deferred as part of the ship debt repayment holiday are fully repaid (Note 30). In addition,
underthe terms of the RCF, dividends also remain restricted while leverage is above 3.0x (excluding Ocean Cruise EBITDA and debt).

12 Loss per share

Basicloss per shareis calculated by dividing the loss after tax for the year attributable to ordinary equity holders of the parent by the weighted
average number of ordinary shares outstanding during the period. Diluted loss per share is calculated by also including the weighted average
number of ordinary shares that would be issued on conversion of all potentially dilutive options.

There have been no othertransactions involving ordinary shares, or potential ordinary shares, between the reporting date and the date of
authorisation of these financial statements.

The calculation of basic and diluted loss per share is as follows:

2023 2022
£m £m

Loss attributable to ordinary equity holders (259.2) (28.0)
Weighted average number of ordinary shares ‘m ‘m
Ordinary shares as at 1 February 139.5 139.4
Long-term Incentive Plan (LTIP) share options exercised - 01
Ordinary shares as at 31 January 139.5 139.5
Weighted average number of ordinary shares for basic loss per share and diluted loss per share 139.5 139.5
Basic loss per share (185.8p) (20.1p)
Diluted loss per share (185.8p) (20.1p)
Thetable below reconciles between basic loss per share and Underlying Basic Earnings/(Loss) Per Share®:

2023 2022
Basic loss per share (185.8p) (201p)
Adjusted for:
Derivative (gains)/losses (11p) 14p
Impairment, and net loss on disposal, of assets 0.8p 2.3p
Impairment of Insurance goodwiill 192.8p -
Acquisition costs relating to the Big Window 0.5p -
Charge on closure of defined benefit pension scheme = 11p
Foreign exchange movement on lease liabilities 15p (0.5p)
Costs incurred for ocean cruise ship loan holiday = 1.3p
Restructuring costs 27p 3.4p
IFRS 16 lease accounting adjustment on river cruise vessels 0.5p -
Underlying Basic Earnings/(Loss) Per Share® 1.9p (11.1p)

6 Refertothe Alternative Performance Measures Glossary on page 209 for definition and explanation
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

13 Business combinations and disposals

a) Acquisitions during the year ended 31 January 2023

On16 February 2022, the Group acquired The Big Window Consulting Limited (the Big Window), a specialist research and insight business
focusing on ageing.

Thefairvalues of the identifiable assets and liabilities of the Big Window acquired on the date of acquisition were:

£m
Assets
Trade and other receivables 01
Cash 1.3
Total assets 14
Liabilities
Trade and other payables 01
Corporation tax liability 01
Total liabilities 0.2
Total identifiable net assets at fair value 1.2
Goodwill arising on acquisition 0.5
Cash purchase consideration transferred 17

The purchase consideration of £1.7m was settled in cash. In addition to the £1.7m cash purchase consideration transferred, as part of the
purchase agreement the Group granted a £0.5m share-based payment arrangement which vests over three years subject to a number of
conditions being met. The £0.5m was transferred in cash to the Group’s share administrators on the date of completion. Cash of £1.3m was
acquired with the Big Window, resulting in a net cash outflow of £0.9m.

Since acquisition, the addition of the Big Window insights and capabilities has added significant value to all Saga business units, in line with
pre-acquisition expectations. However, because these benefits are largely associated with the continued employment of a small number
ofindividuals, which under IFRS 3 cannot be separately capitalised, and given the low materiality of the amounts in question, the Group has
written-offthe £0.5m goodwill arising on acquisition in full in the year to 31 January 2023 (Note 164a).

The Big Window contributed £0.6m of revenue and a loss of £1.0m to the Giroup loss before tax from the date of acquisition to
31January 2023.

b) Acquisitions during the year ended 31 January 2022

There were no business acquisitions in the year ended 31 January 2022.

c) Disposals
There were no business disposalsin the years ended 31January 2023 and 31 January 2022.

14 Goodwill

Goodwill
£m

Cost
At 1February 2021 and 31 January 2022 1474
Acquisition of a subsidiary (Note 13a) 0.5
At 31January 2023 1,471.9
Impairment
At 1February 2021 and 31 January 2022 752.8
Charge for the year (Note 16a) 269.5
At 31January 2023 1,022.3
Net book value
At 31January 2023 449.6
At 31 January 2022 718.6

Goodwill deductible for tax purposes amounts to £nil (2022: £nil).
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15 Intangible assets

@
Software Total %
£m £m ®,
(e}
Cost .‘;D
o
At1February 2021 151.6 151.6 =
Additions and internally developed software 1.2 1.2
Disposals (53.9) (53.9)
At 31January 2022 108.9 108.9
Additions and internally developed software 13.4 13.4
Disposals (7.3) (7.3)
At 31January 2023 115.0 115.0 o
Amortisation and impairment §
Q
At1February 2021 95.0 95.0 ®
Amortisation 10.6 10.6
Impairment of assets (Note 16b) 99 99
Disposals (53.7) (53.7)
At 31January 2022 61.8 61.8
Amortisation 9.2 9.2
Disposals (7.3) (7.3)
At 31January 2023 63.7 63.7 n
o,
Net book value %
(23
At 31January 2023 51.3 51.3 g}
3
a
At 31January 2022 471 471 @

The net book value of software at 31 January 2023 includes internally generated software of £26.2m (2022: £26.0m) relating to Guidewire
(the Group’s Insurance Broking, policy administration and billing platform), including additions in the year of £3.0m (2022: £0.2m). The
Guidewire platform has an expected useful economic life of 10 years, with five years of phase one expenditure remaining at 31 January 2023.
Implementation and the commencement of amortisation of the Guidewire platformis on a phased basis, based on product re-platforming,
and beganinthe year ended 31January 2019.

The net book value of software at 31 January 2023 also includes internally generated software of £2.0m (2022: £2.3m) relating to
Tigerbay (the Group’s travel booking reservation system) including additions in the year of £nil (2022: £1.6m). The Tigerbay platform hasan
expected useful economic life of 10 years, with six years of phase one expenditure remaining at 31 January 2023. Implementation and the
commencement of amortisation of the Tigerbay platformis on a phased basis, based on product re-platforming, and beganin the year
ended 31January 2020.

Inthe prioryear, following the continued impact of the COVID-19 pandemic on the travel industry, management decided to restructure the
Group'sformer Tour Operations business (now River Cruise and Travel). As a result of this restructuring exercise, management performed
animpairment review of software assets used by the Tour Operations business. The outcome of the impairment review concluded that an
impairment charge of £9.4m be recognised against the Group’s software assets as at 31 January 2022, all of which related to the Tigerbay
platform. In addition, the Group concluded that animpairment charge of £0.5m to software assets was required in the Group’s Central
Costsdivision.
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The amortisation charge forthe yearis analysed as follows:

2023 2022

£m £m

Cost of sales 11 0.9
Administrative and selling expenses (Note 4) 81 97
9.2 10.6

Duringthe year,the Group disposed of assets with a net book value of £nil (2022: £0.2m). The profit arising on disposal was £0.1m
(2022:£01m loss).
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Notes to the consolidated financial statements continued

16 Impairment of intangible assets
a) Goodwill

Goodwillacquired through business combinations has been allocated to CGUs for the purpose of impairment testing. The carrying value of
goodwillby CGU is asfollows:

2023 2022

£m £m

Insurance 4496 718.6
449.6 718.6

The Group tests all goodwill balances forimpairment at least annually, and twice-yearly ifindicators of impairment exist at the interim
reporting date of 31July. The impairment test compares the recoverable amount of each CGU to the carrying value of its net assets including
the value of the allocated goodwill.

On1January 2022, new pricing rules arising from the implementation of recommendations included inthe FCA's GIPP market study came
into effect. As a result, and against the background of a highly competitive motorinsurance market, the Group saw a fall in policy volumesin
the period to 31July 2022 and yearto 31 January 2023, with a consequential adverse impact on the profitability of the Insurance business.
Management considered this to be an indicator of impairment and therefore conducted fullimpairment reviews of the Insurance CGU as at
31July 2022 and 31January 2023.

The recoverable amount of the Insurance CGU has been determined based on a value-in-use calculation using nominal cash flow projections
fromthe Group’s latest five-year financial forecasts to 2027/28, which are derived using past experience of the Group’s trading, combined
with the anticipated impact of changes in macroeconomic and regulatory factors. A terminal value has been calculated using the Gordon
Growth Model based on the fifth year of those projections and an annual growth rate of 2.0% (July 2022: 2.0%; January 2022: 2.0%) as

the expected long-term average nominal growth rate of the UK economy. The cash flows have then been discounted to present value

using a suitably risk-adjusted nominal discount rate based on a market-participant view of the cost of capital and debt relevant to the
insurance industry.

As at 31January 2023, the pre-tax discount rate used for the Insurance CGU was 13.0% (July 2022:12.7%; January 2022:11.5%). The Group’s
five-yearfinancial forecasts incorporate the modelled impact of the new pricing rules and the estimated impact this will likely have on future
new business pricing and retention rates. As per IAS 36.44, incremental cash flows directly attributable to growth initiatives not yet enacted
atthe balance sheet date have then been removed for the purpose of the value-in-use calculation.

The Group hasalso considered the impact of downside stresses, both interms of adverse impacts to the cash flow projectionsand tothe
discount rate. For the cash flow stress test, the Group has modelled the impact of a more prudent outlook of the current competitive
challenges seen in the insurance broking market, in combination with a more cautious nominal terminal growth rate of 1.5% (July 2022:1.5%;
January 2022:1.5%), reflecting a more conservative outlook for growth inthe UK economy. For the discount rate stress test, the Group
applied risk premia of +1.3ppt at 31 January 2023 (July 2022: +1.2ppt; January 2022: +1.5ppt).

The headroom/(deficit) for the Insurance CGU against the carrying value of goodwill at the time of the review of £449.6m at 31 January 2023
and £718.6m at 31July 2022 and 31 January 2022 was as follows:

Headroom/(deficit) £m
Cash flow stress Discount rate stress
Central scenario test scenario test scenario
31January 31July 31January  31January 31July 31January  31January 31July  31January
2023 2022 2022 2023 2022 2022 2023 2022 2022
Insurance 153.9 (121.8) 146.3 12.0 (269.0) 89.7 92.6 (146.8) (10.2)

Asat 31July 2022, the Group determined that the recoverable amount of the goodwill asset allocated to the Insurance CGU was below the
carrying value, and so the Directors took the decision to impair goodwill allocated to the Insurance CGU by £269.0m.

At 31January 2023, the recoverable amount of the Insurance goodwill asset is above the carrying value, and no furtherimpairment is
considered necessary.

The headroom calculated is sensitive to the discount rate and terminal growth rate assumed, and to changes in the projected cash flow of the
CGU. Increased inflationary pressures on claims, the evolving market response to the regulatory changes introduced in early 2022 and in
particular the extent to which market prices move against Saga in a period of heightened global economic uncertainty, combine to increase
the range of possible cash flow outcomesin management’s modelling, A quantitative sensitivity analysis for each of these as at 31 January 2023
and itsimpact on the central scenario headroom against the carrying value of goodwill at the time of the review of £449.6mis as follows:

Pre-tax discount rate Terminal growth rate Cash flow (annual)
+1.0ppt -1.0ppt +1.0ppt -1.0ppt +10% -10%
£m £m £m £m £m £m
Insurance (&777) 576 5912 (46.6) 572 (57.2)

Giventhese sensitivities, the Directors consider that there is no reasonably possible change in any of the key assumptions made inthe
assessment that, when takeninisolation, would give rise to animpairment greater than that already recognised. However, it is possible that
adverse movements in allkey assumptions combined could result in furtherimpairmentin future years.

Forthe reasons explained in Note 13a, goodwill of £0.5m arising on the acquisition of the Big Window was immediately impaired in full.
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b) Other intangible assets

Separately identifiable intangible assets are valued and their appropriate useful lives established at the time of acquisition. The carrying values
ofthese assets and their remaining useful lives are reviewed annually for indicators of impairment.

Inthe prioryear, following the continued impact of the COVID-19 pandemic on the travel industry, management decided to restructure the
Group's former Tour Operations business (now River Cruise and Travel). As a result of this restructuring exercise, management performed
animpairment review of software assets used by the Tour Operations business. The outcome of the impairment review concluded that an
impairment charge of £9.4m (Note 15) be recognised against the Group’s software assets as at 31 January 2022, all of which related to the
Tigerbay platform. In addition, the Group concluded that an impairment charge of £0.5m (Note 15) to software assets was required inthe
Group’s Central Costs division.

17 Property, plant and equipment

Long

Freehold leasehold

land and land and Ocean Plant and

buildings buildings cruise ships equipment Total

£m £m £m £m £m

Cost
At1February 2021 15.4 9.2 648.3 61.6 7345
Additions - - 27 44 71
Disposals (OX)] - - (18.9) (19.0)
Transfer of asset class - 0.3 (0.5) (0.9) a1
Reclassification from assets held for sale (Note 38) 3.8 - - - 3.8
Reclassification to assets held for sale (Note 38) 4.0) - - - 4.0)
At 31January 2022 151 9.5 650.5 46.2 721.3
Additions - - 6.5 17 8.2
Disposals - - (0.5) .1 (9.6)
Transfer of asset class - - 0.1 0.1 -
Reclassification to assets held for sale (Note 38) (14.7) (4.3) - (4.3) (23.3)
At 31January 2023 0.4 5.2 656.4 34.6 696.6
Depreciation and impairment
At1February 2021 2.2 55 13.3 53.3 4.3
Provided during the year 0.2 01 161 29 19.3
Impairment of assets 0.2 - - 01 0.3
Disposals - - - (18.4) (18.4)
Transfer of asset class - 0.3 0.2) (0.6) (0.5)
Reclassification from assets held for sale (Note 38) 0.8 - - - 0.8
Reclassification to assets held for sale (Note 38) (1.0) - - - (1.0)
At 31January 2022 24 59 292 37.3 74.8
Provided during the year 0.2 0.2 20.5 2.6 23.5
Impairment of assets - - - 0.5 0.5
Disposals - - (0.3) 9.1 (9.4)
Reclassification to assets held for sale (Note 38) 2.2) (0.9) - (0.7) (3.8)
At 31January 2023 0.4 5.2 49.4 30.6 85.6
Net book value
At 31January 2023 - - 607.0 4.0 611.0
At 31 January 2022 127 3.6 621.3 8.9 646.5
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

17 Property, plant and equipment continued

The depreciation charge for the yearis analysed as follows:

2023 2022

£m £m

Cost of sales 215 171
Administrative and selling expenses (Note 4) 2.0 2.2
23.5 19.3

Duringthe year,the Group disposed of assets with a net book value of £0.2m (2022: £0.6m). The profit arising on disposal was £nil
(2022:£0.4mloss).

Duetothe continued impact of the COVID-19 pandemic on the Group’s Cruise and Travel operations in the first half of the year, management
concluded potential indicators of impairment continued to exist as at 31 July 2022 for both of its ocean cruise ships, Spirit of Discovery and
Spirit of Adventure. Management therefore conducted impairment reviews at 31 July 2022 for both vessels, following previous reviews
conducted at 31January 2022.

Theimpairment test was conducted using a methodology consistent with that applied as at 31 January 2022. The recoverable amount of
each ocean cruise ship was determined based on a value-in-use calculation using cash flow projections from the Group’s five-year financial
forecasts to 2026/27 and applying a constant annual growth rate of 2% thereafter for subsequent periods until the end of the ship’s useful
economic life of 30 years, at which point a residual value of 15% of original cost was assumed. This was then discounted back to present value
using a suitably risk-adjusted discount rate. The underlying forecast cash flows were updated for the latest impact of the COVID-19 pandemic.
Inaddition, a stress test of the potential adverse medium-term impact that the pandemic may have on demand for ocean cruises was also
considered, with load factors capped at 80% throughout 2023/24. The annual growth rate beyond the fifth year of management forecasts
was reduced to1.5% in the stress test scenario, reflecting a more cautious outlook for long-term growth inthe UK economy.

Potential environmental regulatory changes were also considered as part of this assessment. The shipping industry has made a commitment
toreduce 002 emissions by 40% by 2030 (from a 2008 baseline), and the UK Government has made commitments to reach net zero
emissions by 2050. The EEXI (carbon design/technical efficiency indicator) and Cll (in-service/operational carbon intensity efficiency
indicator) regulations were introduced internationally during the year to enable the industry to meet the 2030 target, and both of Saga’'s ocean
cruise ships meet the requirements of these regulations. The end of their useful economic lives of 30 years will have been reached by 2049 in
the case of Spirit of Discovery and 2051in the case of Spirit of Adventure.

The Group has not factored in any potential fuel modifications that may occur in the future into the cash flow forecasts used for the
impairment assessment of either ship. Whilst alternative fuels may present a viable route to decarbonisation for the Ocean Cruise business,
there are significant upstream supply challenges which will need to be resolved before these become viable for deployment. The main engines
currently installed in the Group’s ocean cruise ships are capable of being modified for use with certain alternative fuels. Being new vessels, the
design and specification of the Group’s ocean cruise ships was guided by a desire to maximise efficiency through deployment of the most
up-to-date technology. Their hull design maximises fuel efficiency, onboard technology minimises fuel consumption and catalytic converters
reduce carbon emissions. Additionally, the Group is planning to retro-fit shore power connections to both vessels, allowing them to use clean
energy, where available, in ports of calland has commenced a study to evaluate other emerging technologies. The capital expenditure required
forthe shore power connections has beenincluded in the forecast cash flows used in the assessment.

Thereisalso currently no technological alternative to either oil or gas to power large vessels and it is not clear if such technology will ever be
commercially viable, orin what time frame this might be achieved.

The cash flows were discounted to present value using a pre-tax discount rate of 8.6% (January 2022: 9.9%) for both vessels. As at 31 July 2022,
the headroom for each of the ships against the carrying value was as follows:

Headroom £m

Lower trading

Central stress test

scenario scenario

Spirit of Discovery 169.0 146.5
Spirit of Adventure 147 91.6

Based onthese impairment tests, and looking at the likelihood of a range of outcomes, the Group was satisfied that noimpairment of either
vessel was necessary as at 31July 2022.

Inthe second half of the year, further COVID-19 restrictions were lifted for cruise passengers and trading was in line with forecasts. Discount
rates have risen, but not to the extent that they materially change the headroom inthe impairment calculation. The Directors therefore
concludedthat there were no additional indicators of impairment at 31 January 2023, and accordingly no furtherimpairment review has been
deemed necessary.
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Asthe Groupis planning to vacate most of its properties (Note 38), management has concluded that this constitutes an indicator of
impairment and has duly conducted animpairment review as at 31 January 2023 of the Group’s freehold, and long leasehold, land and
buildings, and related fixtures and fittings. In relation to these freehold and long leasehold properties, value-in-use is negligible and so the
Group has obtained market valuations to determine the fair value of each building. The outcome of these impairment reviews concluded that
animpairment charge totalling £0.5m relating to fixtures and fittings should be recognised against the Group’s assets as at 31 January 2023.
Atthe yearend,the Group reclassified assets with a net book value of £19.5m to assets held for sale (Note 38).

Inthe prioryear, the Group declassified one of the properties classified as held for sale at 31 January 2021, to property, plant and equipment
since it was nolonger being actively marketed for disposal (Note 38). The carrying value of this property as at 31 January 2021 was £3.0m.
Duringthe yearended 31January 2023, a unsolicited conditional offer for sale was accepted by the Group in respect of this property.

As aconsequence the property has been reclassified back to assets held for sale as at the statement of financial position date.

Inaddition, during the year ended 31 January 2022, following management’s decision to restructure the Group’s Tour Operations CGU,
the Groupimpaired property, plant and equipmentinits Tour Operations CGU by £0.3m.

18 Right-of-use assets

Long
leasehold River
land and cruise Plant and
buildings ships  equipment Total
£m £m £m £m
Cost
At1February 2021 21 - 59 8.0
Additions 1.3 335 10 35.8
Disposals O - 1.2) 1.9
Transfer of asset class 4.0 - 09 4.9
Effect of modification of lease terms B - - 51)
At 31January 2022 16 335 6.6 K7
Additions 0.5 21.5 3.6 25.6
Disposals - - (1.6) 1.6)
Effect of reassessment of lease terms - (22.5) - (22.5)
At 31January 2023 21 32.5 8.6 43.2
Depreciation and impairment
At1February 2021 1.6 - 36 52
Provided during the year 01 07 15 2.3
Disposals ((ONs) - 0.4) a1
Transfer of asset class 41 - 0.2 4.3
Effect of modification of lease terms (5.0 - - (5.0
At 31January 2022 01 07 49 57
Provided during the year 0.4 7.4 11 8.9
Disposals - - (1.6) (1.6)
Effect of reassessment of lease terms - (0.5) _ (0.5)
At 31January 2023 0.5 7.6 4.4 12.5
Net book value
At 31January 2023 1.6 24.9 4.2 30.7
At 31January 2022 15 328 17 36.0
The depreciation charge forthe year is analysed as follows:
2023 2022
£m £m
Cost of sales 7.8 16
Administrative and selling expenses (Note 4) 11 07
8.9 2.3
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

18 Right-of-use assets continued

Duringthe year, the Group disposed of assets with a net book value of £nil (2022: £0.8m). The profit arising on disposal was £nil (2022: £01m).
The total cash outflow for leases amounted to £9.1m (2022: £4.4m).

River cruise ship additionsin the year ended 31January 2023 relate to the river cruise vessels, Spirit of the Danube (Note 37a),
MS River Discovery Iland MS Serenade 1. River cruise ship additions in the year ended 31 January 2022 related to the river cruise vessel,
Spirit of the Rhine.

During the year ended 31January 2023, management reviewed the allocation of costs underits river cruise charter agreements. As a
consequence, a proportion of costs previously included as lease costs for Spirit of the Rhine were reassessed as costs of ongoing service
provision. Accordingly, the right-of-use asset and liability relating to this ship have been adjusted in the current year, reflecting a prospective
change in estimate as required under IAS 8.

Inthe year ended 31January 2022, the modification of lease terms relating to long leasehold land and buildings resulted in a gain of £0.3m
being reportedinthe income statementinthe year.

a) Impairment review of right-of-use assets

Duringthe year ended 31January 2022, the Group took delivery of the river cruise ship, Spirit of the Rhine, under a10-year lease. The ship’s
first cruise season was initially planned to commence on1April 2021, but due to the impact of the COVID-19 pandemic, the start of the first
season was delayed for several months. The Group did not therefore take control of the asset until the ship’s inaugural cruise took place in
September 2021, at which point a right-of-use asset was recognised and a corresponding lease liability was capitalised on the statement of
financial position.

Giventhe carrying value of the asset is quantitatively material to the Group, combined with the ongoing adverse impacts of the COVID-19
pandemic on the wider travel industry, which constitute an indicator of impairment, management deemed it necessary to conduct an
impairment review on Spirit of the Rhine at 31 January 2022.

Based onthe impairment tests undertaken and looking at the likelihood of a range of outcomes, the Group was satisfied that there was
headroom overand above the carrying value of Spirit of the Rhine.

The Group does not considerit necessary to conduct animpairment review of right-of-use assets as at 31 January 2023 since no new
indicators ofimpairment exist in relation to the Spirit of the Rhine, Spirit of the Danube, MS River Discovery |l or MS Serenade 1.
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19 Financial assets and financial liabilities

»
a) Financial assets g
2023 2022 o}
£m £m 3
]
FVTPL “’
Foreign exchange forward contracts 0.4 0.4
Loan funds 59 6.2
Money market funds 19.6 29.2
25.9 35.8
FVTPL designated in a hedging relationship o
Foreign exchange forward contracts 21 0.3 §
o}
Fuel oil swaps = 12 %
21 1.5
FVOCI
Debt securities 2544 280.8
254.4 280.8
Amortised cost
Deposits with financial institutions = 14.0 %1
- 14.0 3.
2
(7]
o
Total financial assets 282.4 3321 §
S
&
Current 62.8 110.0
Non-current 219.6 2221
282.4 3321
2023 2022 N
£m £m g
Total financial assets (as above and presented on the face of the statement of financial position) 282.4 3321 §'
Trade receivables (Note 23) 141.3 109.9 %
Other receivables (Note 23) 234 17.3 %
Cash and short-term deposits (Note 25) 176.5 226.9 %"
3
Total financial assets (including cash and short-term deposits, trade and other receivables) 623.6 686.2

Debt securities, loan funds, money market funds and deposits with financial institutions relate to monies held by the Group’s Insurance
Underwriting business, are subject to contractual restrictions and are not readily available to be used for other purposes within the Group.

Debt securities, where the contractual cash flows are solely principal and interest, and the objective of the Group’s business model is achieved
both by collecting contractual cash flows and selling financial assets, are classified as FVOCI. On disposal of these debt securities, any related
balance within the fair value reserve is reclassified to other gains/(losses) within profit or loss.

Deposits with financial institutions, where the contractual cash flows are solely principal and interest, and the objective of the Group’s business
modelis achieved by holding the asset in order to collect contractual cash flows, are classified as measured at amortised cost. The fair values
offinancial assets held at amortised cost are not materially different from their carrying amounts.
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

19 Financial assets and financial liabilities continued

b) Financial liabilities

2023 2022
£m £m
FVTPL
Foreign exchange forward contracts 0.2 1.3
0.2 13
FVTPL designated in a hedging relationship
Foreign exchange forward contracts 1.0 27
Fuel oil swaps 4.0 -
5.0 27
Amortised cost
Bonds and bank loans (Note 30) 854.6 896.5
Lease liabilities 32.6 35.3
Bank overdrafts 44 0.4
891.6 932.2
Total financial liabilities 896.8 936.2
Current 118.6 561
Non-current 778.2 8801
896.8 936.2
2023 2022
£m £m
Total financial liabilities (as above and presented on the face of the statement of financial position) 896.8 936.2
Trade payables (Note 26) 1401 124.8
Other payables (Note 26) 29 58
Total financial liabilities (including trade and other payables) 1,039.8 1,066.8

Except forthe Group's bonds, the fair values of financial liabilities held at amortised cost are not materially different from their carrying
amounts, since the interest payable on those liabilities is close to current market rates. The fair value of the Group’s bonds (Note 30) at
31January 2023 is £334.3m (2022: £382.5m).

Allfinancial assets that are measured at FVTPL are mandatorily measured at FVTPL and all financial liabilities that are measured at FVTPL
meet the definition of held fortrading,

c) Fair values

Financialinstruments held at fair value are valued using quoted market prices or other valuation techniques.

Valuation techniquesinclude net present value and discounted cash flow models, and comparison to similar instruments for which market
observable prices exist. Assumptions and market observable inputs used in valuation techniques include foreign currency exchange rates and
future oil prices.

The objective of using valuation techniques is to arrive at a fair value determination that reflects the price of the financial instrument at the
reporting date, which would have been determined by market participants acting at arm’s length.

Observable prices are those that have been seen either from counterparties or from market pricing sources, including Bloomberg,. The use
ofthese depends upon the liquidity of the relevant market.
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c) Fair values continued

Financialinstruments held at fair value have been categorised into a fair value measurement hierarchy as follows:

i) Level1

These are valuation techniques that are based entirely on quoted market prices in an actively traded market and are the most reliable.
Allmoney market funds, loan funds and debt securities are categorised as Level 1as the fair value is obtained directly from the quoted active
market price.

ii) Level 2

These are valuation techniques for which all significant inputs are taken from observable market data. These include valuation models used to

calculate the present value of expected future cash flows and may be employed either when no active market exists or when there are quoted
prices available for similarinstruments in active markets.

The modelsincorporate various inputs including the credit quality of counterparties, interest rate curves and forward rate curves of the
underlyinginstrument.

Allthe derivative financial instruments are categorised as Level 2 as the fair values are obtained from the counterparty, brokers or valued using
observable inputs. Where material, credit valuation adjustment /debit valuation adjustment risk adjustments are factored into the fair values
ofthese instruments. As at 31 January 2023, the marked-to-market values of derivative assets are net of a credit valuation adjustment
attributable to derivative counterparty default risk.

Thefairvalues are periodically reviewed by the Group’s Treasury Committees.

iii) Level 3

These are valuation techniques for which any significant inputs are not based on observable market data.

The following tables provide the quantitative fair value hierarchy of the Group’s financial assets and financial liabilities that are held at fair value:

At 31 January 2023 At 31 January 2022
Level1 Level 2 Level 3 Total Levell Level 2 Level 3 Total
£m £m £m £m £m £m £m £m

Financial assets measured
at fair value
Foreign exchange forwards = 25 = 25 - 07 - 07
Fuel oil swaps = = = = - 12 - 1.2
Loan funds 5©) = = 51 6.2 - - 6.2
Debt securities 254.4 = = 254.4 280.8 - - 280.8
Money market funds 19.6 = = 19.6 29.2 - - 292
Financial liabilities measured
at fair value
Foreign exchange forwards = 1.2 = 12 - 4.0 - 4.0
Fuel oil swaps = 4.0 = 40 - - - -
Financial assets for which fair
values are disclosed
Deposits with institutions - - - = - 14.0 - 14.0
Financial liabilities for which
fair values are disclosed
Bonds and bank loans = 788.9 = 788.9 - 879.0 - 879.0
Lease liabilities = 326 = 326 - 35.3 - 35.3
Bank overdrafts = b4 = b4 - 0.4 - 0.4

There have been notransfers between Level1and Level 2 and no non-recurring fair value measurements of assets and liabilities during the
year (2022:none). The Group’s policy is to recognise transfers into, and out of, fair value hierarchy levels as at the end of the reporting period.

The values of the debt securities, money market funds and loan funds are based upon publicly available market prices.

Foreign exchange forwards are valued using current spot and forward rates discounted to present value. They are also adjusted for
counterparty credit risk using credit default swap curves. Fuel oil swaps are valued with reference to the valuations provided by third parties,
which use current Plattsindex rates, discounted to present value.
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

19 Financial assets and financial liabilities continued
d) Cash flow hedges

i) Forward currency risk

Duringthe year ended 31January 2023, the Group designated 352 foreign exchange forward currency contracts as hedges of highly
probable foreign currency cash expenses in future periods. These contracts are entered into to minimise the Group’s exposure to foreign
exchange risk.

Designated in the year At 31Jan 2023 At 31Jan 2022
Foreign currency cash flow hedging instruments Volume £m Volume £m Volume £m
Euro (EUR) 70 06 103 11 133 2.5)
US dollar (USD) 109 ©.2) 127 01 86 01
Other currencies 173 [(ON)] 216 (X)) 212 -
Total 352 0.3 446 11 431 (2.4)

Hedginginstruments for other currencies are in respect of Australian dollars, Canadian dollars, Swiss francs, Japanese yen, New Zealand
dollars, Norwegian krone, Thaibaht, Chinese yuan, Danish krona and South African rand.

ii) Commodity price risk

The Group uses derivative financial instruments to mitigate the risk of adverse changes in the price of fuel. The Group enters into fixed price
contracts (swaps) in the management of its fuel price exposures. These contracts are expected to reduce the volatility attributable to price
fluctuations of fuel and are designated as cash flow hedges. Hedging the price volatility of forecast fuel purchases isin accordance with the risk
management strategy outlined by the Board of Directors.

Designated in the year At 31Jan 2023 At 31Jan 2022
Commodity cash flow hedging instruments Volume £m Volume £m Volume £m
Hedging instruments 68 (4.0) 68 (4.0) 36 1.2

iii) Hedge maturity profile
The table below summarises the present value of the highly probable forecast cash flows that have been designated in a hedging relationship
asat 31January 2023. These cash flows are expected to become determined in profit or loss in the same period in which the cash flows occur.

Other

EUR USD currencies Currency Fuel hedges Total
Determination period £m £m £m hedges £m £m £m
1February 2023 to 31 July 2023 281 224 6.7 572 (1.8 554
1August 2023 to 31 January 2024 20.4 20.6 58 46.8 1.6) 452
1February 2024 to 31 July 2024 21 81 07 10.9 ©.3) 10.6
1August 2024 to 31 January 2025 01 2.2 0.5 28 (0.3) 25
Total 507 53.3 137 "y (4.0) 137

Duringthe year,the Group recognised net losses of £2.0m (2022: £2.1m gains) on cash flow hedging instruments through OClinto the
hedging reserve. The Group recognised £nil gains (2022: £nil) through the income statement in respect of the ineffective portion of hedges
measured during the year.

Duringthe year,the Group has de-designated 12 foreign currency forward contracts, with a transaction value of £0.7m, where forecast cash
flows are nolonger expected to occur with a sufficiently high degree of certainty to meet the requirements of IFRS 9. The accumulated gains
in relation to these contracts of £nil have been reclassified from the hedging reserve into profit orloss during the year. The Group has not
de-designated any fuel oil swaps during the year. During the year, the Group recognised a £0.3m loss (2022: £1.2m gain) through the income
statementin respect of matured hedges which have been recycled from OCI.
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20 Financial risk management objectives and policies

The Group’s principal financial liabilities comprise loans and borrowings, and trade and other payables. The main purpose of the loans and
borrowings financial liabilities is to finance the Group’s operations and to provide guarantees to supportits operations. The Group’s principal
financial assets include debt securities, deposits with financial institutions, money market funds, loan funds, trade and other receivables, and
cash and short-term deposits. The Group also entersinto derivative transactions such as foreign exchange forward contracts, fuel and gas oil
swaps and interest rate swaps to manage its exposures to various risks.

The Group is exposed to market risk, credit risk, liquidity risk, insurance risk and operational risk. The Group’s senior management oversees
these risks, supported by the Group Treasury function and Treasury Committees within the key areas of the Group that advise on financial
risks and the appropriate financial risk governance framework for the Group. These functions and Committees ensure that the Group’s
financial risks are governed by appropriate policies and procedures and that financial risks are identified, measured and managed in
accordance with the Group’s policies and risk objectives. All derivative activities are for risk management purposes and are carried out by
the Group’s Treasury function. Itis the Group’s policy that no trading in derivatives for speculative purposes may be undertaken.

The Group manages concentration risk on its financial assets through a policy of diversification that is outlined in the Group Treasury Policy
and approved by the Board. The policy defines the exposure limit by asset class and to third-party institutions based on the credit ratings of
theindividual counterparties, combined with the views of the Board. Ona monthly basis, exposure to each asset class and counterparty is
calculated and reported, and compliance with the policy is monitored.

The Board of Directors reviews and agrees policies for managing each of these risks, which are summarised below.

a) Market risk

Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate due to changes in market prices. The Group
is exposed to the following market risk factors:

Foreign currency risk
Commodity price risk
Interest rate risk

The Group has policies and limits approved by the Board for managing the market risk exposure. These set out the principles that the business
should adhere to for managing market risk and establishing the maximum limits that the Group is willing to accept considering strategy, risk
appetite and capital resources. The Group hasthe ability to monitor market risk exposure on a daily basis and has established limits for each
component of market risk.

The Group uses derivatives for hedging its exposure to foreign currency and fuel oil price risks. The market risk policy explicitly prohibits the
use of derivatives for speculative purposes. For risk exposures that the Group hedges, and for which the Group applies hedge accounting,
ineffectiveness may arise if the timing of the forecast transaction changes from what was originally estimated, orif there are changesin the
credit risk of the derivative counterparty. Hedge effectiveness is determined at the inception of the hedge relationship, and through periodic
prospective effectiveness assessments, to ensure that an economic relationship exists between the hedged item and hedging instrument.
The hedge ratio of the hedging relationship is the same as that resulting from the quantity of the hedged item that the Group actually hedges
andthe quantity of the hedging instrument that the Group actually uses to hedge that quantity of hedged item.

i) Foreign currency risk

Foreign currency riskis the risk that the fair value of future cash flows of a financial asset or liability will fluctuate because of changes in foreign
exchange rates. The Group’s exposure to the risk of changes in foreign exchange rates relates primarily to the Group’s operating activities
(when revenue or expense is denominated in a different currency from the Group’s functional currency).

The Group uses foreign exchange forward contracts to manage the majority of its transaction exposures. The foreign exchange forward
contracts, some of which are formally designated as hedging instruments, are entered into for periods consistent with the foreign currency
exposure of the underlying transactions, generally from one to 24 months. The foreign exchange forward contracts vary with the level of
expected foreign currency sales and purchases.

Saga plc Annual Report and Accounts 2023 179

Jdoded o18e38U3g

B0UBUJBAOE)

-
3
o
3
8,
)
(2]
[2d
]
o
(]
3
[]
=1
>3
(]

UOKBUIIOUI [BUOHIPPY



FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

20 Financial risk management objectives and policies continued

The following table demonstrates the sensitivity of the fair value of forward exchange contracts to a 5% change in USD and EUR exchange
rates, with all other variables held constant. The Group’s exposure to foreign currency changes for all other currencies is not material.
Theimpactis shown net of taxatthe current rate.

Sensitivity of +/- 5% forex

rate change in Effect on equity Effect on profit after tax

2023 EUR +/- £2.4m +/- £0.2m
uUsbD +/-£2.5m +/-£0.2m

2022 EUR +/-£2.8m +/-£0.7m
usD +/-&£17m +/-£0.4m

Tothe extent that forward exchange contracts are held as part of effective hedging relationships, any change to the fair value of the instrument
will be offset by an equal and opposite change to the cost of the hedged item.

ii) Commodity price risk

The Groupis affected by the price volatility of certain commodiities. Its operating activities require the ongoing purchase of fuel and gas oil to
sail its ocean cruise ships and therefore require a continuous supply of fueland gas oil. The volatility in the price of fuel and gas oil has led to the
decisionto enterinto commodity fuel and gas oil swap contracts. These contracts are expected to reduce the volatility attributable to price
fluctuations of fuel and gas oil. Managing the price volatility of forecast oil purchases is in accordance with the risk management strategy
outlined by the Board of Directors.

The Group manages the purchase price using forward commodity purchase contracts based on future forecast fuel oil requirements.

The following table shows the sensitivity of the fair value of fuel oil swaps to changes in the underlying fuel oil price (USD) with all other variables
held constant. The impact is shown net of tax at the current rate.

Sensitivity of +/- 5% rate

change in Effect on equity Effect on profit after tax
2023 USD - Fuel oil price +/-£0.8m +/-£0.0m
2022 USD - Fuel oil price +/-£0.5m +/-£0.0m

iii) Interest rate risk

Interest rate risk is defined in IFRS 7 as the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
inmarket interest rates.

Interest rate risk arises primarily from medium and long-term investments in fixed interest securities. The market value of these investments
is affected by the movement ininterest rates. This is managed by a policy of holding the majority of investments to maturity by closely matching
asset and liability duration.

Itis also ensured that the investment portfolio has a diversified range of investments such that there is a combination of fixed and floating rate
securities, as well as other types of investment such as Retail Price Index linked securities.

Interest rate risk also arises in respect of the Group’s borrowings where the interest rate attaching to those borrowings is not fixed.
Where the Group perceives there to be a significant interest rate risk, it manages its exposure to such risks by purchasing interest rate caps
tolimitthe risk.

The following table shows the sensitivity of financial assets and liabilities to changes in the Sterling Overnight Index Average (SONIA). The
impactis shown net of tax at the current rate.

Sensitivity of +/- 1% rate

change in Effect on equity Effect on profit after tax
2023 SONIA +/- £0.4m +/- £0.4m
2022 SONIA +/-£0.8m +/-£0.2m
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b) Credit risk

(%)
Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or customer contract, leading to a financial %
loss. The Group is exposed to credit risk in relation to its financial and reinsurance assets, outstanding derivatives, trade and other receivables, @
and cash and cash equivalents. The Group assesses its counterparty exposure in relation to the investment of surplus cash, fuel oil and foreign _r;D
currency contracts, and undrawn credit facilities. The Group primarily uses published credit ratings to assess counterparty strength and S
therefore define the credit limit for each counterparty inaccordance with approved treasury policies.
The credit risk in respect of trade and other receivablesis generally limited as payment from customers is generally required before services
are provided. At 31January 2023, the maximum exposure to credit risk for trade receivables by operating segment was as follows:
2023 2022
£m £m
Cruise and Travel 18 2.3
Insurance 68.0 426 o
Other Businesses and Central Costs 21 23 %
7.9 47.2 8
Q
o)

The variance between the quantum of the maximum exposure to credit risk for trade receivables (above) and total of trade receivables
presented in ‘Trade and other receivables’ (Note 23) primarily relates to insurance instalment gross premium debtors due from customers,
forwhich a corresponding related creditor exists with third-party insurers for the net premium. In the event of payment obligation default by
acustomerno longeron risk, the impairment of the debtor balance by the Group would lead to a corresponding reduction inthe related
creditor with, or refund of net premium from, the third-party insurer. In the event of payment obligation default by a customer remaining on
risk, the impairment of the debtor balance by the Group would not lead to a corresponding reduction in the related creditor with, or refund
of net premium from, the third-party insurer, and the Group would bear the credit risk relating to the debtor balance.

The Group uses an allowance matrix to measure the ECLs of trade receivables from individual customers, which comprise a very large

number of small balances. The loss allowance required for these receivablesiis calculated in line with the simplified method for trade I
receivables per|FRS 9, whereby lifetime ECLs are recognised irrelevant of the credit risk. The loss allowance is based on a combination of: §
(i) aged debtoranalysis; (i) historical experience of write-offs for each receivable; (iii) any specific indicators of credit deterioration observed; o
and (iv) management judgement. Loss rates are based on the probability of a receivable progressing through successive stages of delinquency §
to write-off. Financial assets are written off when there is no reasonable expectation of recovery, such as a debtor failing to engage ina §
repayment plan with the Group. e
4
Onthat basis, the loss allowance as at 31 January 2023 and 31 January 2022 was determined as follows for trade receivables: “
31January 2023 Current <30 days 30-60 days 61-90 days 91-120 days >120 days Total
Expected loss rate 0% 7% 6% 34% 15% 66%
Gross carrying amount — trade
receivables (Note 23) £1391m £21m £0.2m £01m £0.2m £07m £142.4m
Loss allowance (Note 23) £0.5m £0.1Im £0.0m £0.0m £0.0m £0.5m £1.1m Py
o
31January 2022 Current <30 days 30-60 days 61-90 days 91-120 days >120 days Total g'
o
Expected loss rate 1% 18% 4% 6% 4% 39% 5
Gross carrying amount — trade %
receivables (Note 23) £1017m £1.2m £0.5m £0.4m £0.4m £107m £114.9m %
Loss allowance (Note 23) £0.6m £0.2m £0.0m £0.0m £0.0m £4.2m £5.0m >

The loss allowance for trade receivables reconciles to the opening allowances as follows:

2022

2023 (restated)

£m £m

Opening loss allowance at 1 February 50 13.9

Increase in loan loss allowance recognised in profit or loss during the year 1.3 o7’
Receivables written off during the year as uncollectable (3.5) (8.0)7
Unused amount reversed a7 1.8)"

Closing loss allowance at 31 January 11 5.0

7 Movements in the credit loss allowance for the year ended 31 January 2022 have been restated due to an incorrect allocation between the various movements in
the year
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

20 Financial risk management objectives and policies continued

Credit riskin relation to deposits, debt securities and derivative counterparties is managed by the Group’s Treasury function in accordance
with the Group’s policy. Investments of surplus funds are made only with approved counterparties and within credit limits assigned to each
counterparty. Counterparty credit limits are reviewed on a regular basis and updated throughout the year subject to approval by the Board.
The limits are set to minimise the concentration of risks and therefore mitigate financial loss through any potential counterparty failure.

The Group is exposed to the risk of default on the reinsurance arrangementsin its Insurance Underweriting business when amounts
recoverable underthose arrangements become due. The Group has entered into a funds-withheld quota share reinsurance contract to
reduce its exposure to credit risk. Credit risk in respect of reinsurance arrangements is assessed at the time of entering into a reinsurance
contract. The Group’s reinsurance programme is only placed with reinsurers which meet the Group’s financial strength criteria.

The Group’s maximum exposure to credit risk for the components of the statement of financial position at 31 January 2023 and 31 January
2022 isthe gross carrying amount except for derivative financial instruments and trade receivables. The Group’s maximum exposure for
financial guarantees and financial derivative instruments is noted under liquidity risk. None of the financial assets, other than trade receivables
where aloss allowance has been determined as set out above, were impaired at the reporting date.

The Group’s financial assets and reinsurance assets are analysed by Moody's credit risk rating as follows:

Ratings analysis

31January 2023
£m AAA AA A BBB Unrated Total
Debt securities 23.5 4.9 64.2 91.8 = 254.4
Money market funds 19.6 = = = = 19.6
Derivative assets = = 25 = = 25
Loan funds = = = = 5.9 8.
431 74.9 66.7 91.8 6.9 2824
Reinsurance assets = 38.2 30.6 = = 68.8
Total 43.1 1131 97.3 91.8 5.9 351.2
31January 2022
£m AAA AA A BBB Unrated Total
Debt securities 20.2 944 68.0 98.2 - 280.8
Money market funds 29.2 - - - - 29.2
Deposits with financial institutions - - 14.0 - - 14.0
Derivative assets - - 18 01 - 1.9
Loan funds - - - - 6.2 6.2
49.4 944 83.8 98.3 6.2 3321
Reinsurance assets - 36.3 291 - - 65.4
Total 49.4 130.7 112.9 98.3 6.2 397.5

c) Liquidity risk

Liquidity risk is the risk that the Group, although solvent, either does not have available sufficient financial resources to enable it to meet its
obligations as they fall due or can secure them only at excessive cost. The Group’s approach to managing liquidity risk is to evaluate current
and expected liquidity requirements to ensure that it maintains sufficient reserves of cash or availability on its RCF. The Group manages

its obligations to pay claims to policyholders as they fall due by matching the maturity of investments to the expected maturity of

claims payments.

Thetable below analyses the maturity of the Group’s financial liabilities and insurance contract liabilities on contractual payments. The analysis
of non-derivative financial liabilities is based on the remaining period at the reporting date to the contractual maturity date. The analysis of
claims outstanding is based on the expected dates on which the claims will be settled and is before discounting, gross of reinsurance.

31January 2023 Less than 1to 2 2to5 Over 5
£m On demand 1year years years years Total
Bonds and bank loans = 62.2 212.2 406.4 188.4 869.2
Interest on bonds and bank loans = 33.6 28.8 46.0 13.4 121.8
Insurance contract liabilities = 85.3 797 757 1021 342.8
Derivative liabilities = 41 11 = = 82
Lease liabilities = 8.9 35 10.0 10.2 326
= 194.1 325.3 538.1 314.1 1,371.6
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31January 2022 Less than 1to2 2tob Over b5

£m On demand 1year years years years Total
Bonds and bank loans - 464 62.2 572.0 235.0 915.6
Interest on bonds and bank loans - 327 31.3 65.4 20.0 149.4
Insurance contract liabilities - 88.0 501 76.8 115.9 330.8
Derivative liabilities - 37 0.3 - - 4.0
Lease liabilities - 3.9 3.6 1.4 16.4 35.3

- 174.7 147.5 725.6 387.3 1,435.1

d) Insurance risk

Insurance risk arises from the inherent uncertainties asto the occurrence, cost and timing of insured events that could lead to significant
individual or aggregated claims in terms of quantity or value. This could be for a number of reasons, including weather-related events, large
individual claims, changes in claimant behaviour patterns such asincreased levels of fraudulent activities, the use of PPOs, prospective or
retrospective legislative changes, unresponsive and inaccurate pricing or reserving methodologies and the deterioration inthe Group’s ability
to effectively and efficiently handle claims while delivering excellent customer service.

The Group manages insurance risk within its risk management framework as set out by the Board. The key policies and processes of mitigating
these risks have beenimplemented, which include underwriting partnership arrangements, reinsurance excess of loss contracts, pricing
policies and claims management, and administration policies.

i) Underwriting and pricing risk
The Group primarily underwrites motorinsurance for private carsin the UK. The book consists of a large number of individual risks which are

widely spread geographically, which helps to minimise concentration risk. The Group has controlsin place to restrict accesstoits productsto
only those risks that it wishes to underwrite.

The Group has management information to allow it to monitor underwriting performance on a continuous basis and the ability to make pricing
and underwriting changes quickly. The Group undertakes detailed statistical analysis of underwriting experience for each rating factorand
combination of rating factors, to enable it to adjust pricing for emerging trends.

i) Reserving risk
Reserving risk is the risk that insufficient funds have been set aside to settle claims as they fall due. The Group undertakes regularinternal

actuarial reviews and commissions external actuarial reviews at least once a year. These reviews estimate the future liabilities in orderto
considerthe adequacy of the provisions.

Claims which are subject to PPOs are a significant source of uncertainty in the claim’s reserves. Cash flow projections are undertaken for
PPO claims to estimate the gross and net of reinsurance provisions required. PPO provisions are discounted to reflect expectations of future
investment returns and cost inflation.

Inthe yearto 31January 2022, the Group considered the additional latency risk to claims cost development caused by the impact of the
COVID-19 pandemic and recognised an additional claims reserve above actuarial best estimate to cover this specific risk. The latency risk
provision in relation to the COVID-19 pandemic has been released over the year to 31 January 2023, reflective of the improvementinthe
COVID-19 outlook.

iii) Reinsurance

The Group purchases reinsurance to reduce the impact of individual large losses or accumulations from a single catastrophic event. During
2018,the Group entered into a funds-withheld quota share reinsurance contract that reinsures 80% of the Group’s motor claims risks limited
by a loss ratio cap of 130%, effective from 1 February 2019. Prior to this, the Group had a funds-withheld quota share reinsurance contractin
place that reinsured 75% of the Group’s motor claims risks limited by a loss ratio cap of 1220%. The Group also purchases individual excess of
loss protections for the motor portfolio to limit the impact of a single large claim. Similar protections are in place for all years for which the
Group has underwritten motor business.

Reinsurance recoveries on individual excess of loss protections can take many years to collect, particularly if a claim is subject to a PPO.

This means that the Group has exposure to reinsurance credit risk for many years. Reinsurers are therefore required to have strong credit
ratings and their financial health is regularly monitored.

iv) Sensitivities

The following table demonstrates the impact on profit and loss and equity of a five-percentage point variation in the recorded loss ratio at
31danuary 2023 and 31January 2022. The impact of a 5% change in claims outstanding is also shown at the same dates. The impactis shown
net of reinsurance and tax at the current rate. The impact to the statement of financial position as at 31 January 2023 and 31 January 2022
ofa 0.25% percentage point change in discount rate for PPOsiis also shown.

2023 2022
Impact of a five-percentage point change in loss ratio +/-£30m  +/-&3.3m
Impact of 5% change in claims outstanding +/-&41m +/-&41m
Impact of a 0.25 percentage point change in discount rate for PPOs +/-£20m  +/-£22m
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

20 Financial risk management objectives and policies continued

e) Operational risk

Effective operational risk management requires the Group to identify, assess, manage, monitor, report and mitigate all areas of exposure.
The Group operates across a range of segments and operational risk is inherent in all of the Group’s products and services, arising from the
operation of assets, from external events and dependencies, and from internal processes and systems.

The Group manages its operational risk through the risk management framework agreed by the Board, and through the use of risk
management tools which, together, ensure that operational risks are identified, managed and mitigated to the level accepted, and that
contingency processes and disaster recovery plans are in place. Regular reporting is undertaken to segment boards and includes details of
new and emerging risks, as well as monitoring of existing risks. Testing of contingency processes and disaster recovery plansis undertaken to
ensure the effectiveness of these processes. The resilience of the Group’s disaster recovery plans was demonstrated during the COVID-19
lockdown. The Group was able to quickly move office-based colleagues to working from home arrangements, ensuring that it was able to
continue to support existing and new customers through the contact centre and support functions.

Allof the Group’s operations are dependent on: the proper functioning of its I'T and communication systems; its properties and other
infrastructure assets; the need to adequately maintain and protect customer and employee data and other information; and the ability of
the Group to attract and retain colleagues. Specific areas of operational risk by segment include:

i) Cruise and Travel

The Cruise and Travel segment operates two ocean cruise ships, which are the Group’s largest trading assets. Risk to the operation of these
cruise ships arises from the impact of mechanical or other malfunction, non-compliance with regulatory requirements, and from global
weatherand socio-economic events. The tour holidays operated by the segment are also affected by global weather and socio-economic
events which impact either the Group directly, or its suppliers. The Cruise and Travel segments transact with multiple suppliers which
minimises the impact of any socio-economic events affecting its suppliers. The COVID-19 pandemic created an unprecedented challenge for
the Group and a high level of uncertainty for all companies. This uncertainty eased as COVID-19 restrictions lifted. Further detail is provided
within the basis of preparation and going concern sectionsin Note 2.1on pages 143-144.

ii) Insurance

TheInsurance segmentis required to comply with various operational regulatory requirements, primarily in the UK but also within Gibraltar
forits Underwriting business. To the extent that significant external events could increase the incidence of claims, these would place additional
strain onthe claims handling function but any financialimpact of such an event is considered to be an insurance risk.

iii) Other Businesses and Central Costs
Thefinancial services business is required to comply with various operational regulatory requirementsin the UK.

21 Interests in unconsolidated structured entities

A structured entity is defined as an entity that has been designed so that voting, or similar, rights are not the dominant factor in deciding who
controls the entity, such as when any voting rights relate to the administrative tasks only and the relevant activities are directed by means of
contractual agreements. The Group has interestsin unconsolidated structured entities in the form of investment funds comprising:

bank loan funds; and
money market funds.

The nature and purpose of the bank loan funds are to diversify the investment portfolio and enhance the overall yield, while maintaining an
acceptable level of risk for the portfolio as a whole.

Bankloan fundsinvest in secured loans to companies rated below investment grade.

The nature and purpose of the money market funds is to provide maximum security and liquidity for the funds invested while also providing an
adequate return. The money market funds used by the Group are allmembers of the Institutional Money Market Funds Association. They are
thus required to maintain specified liquidity and diversification characteristics of their underlying portfolios, which comprise investment grade
investments in financial institutions.

The Groupinvestsin unconsolidated structured entities as part of its investment activities. The Group does not sponsor any of the
unconsolidated structured entities.

At 31January 2023, the Group’s total interest in unconsolidated structured entities was £25.5m analysed as follows:

Carrying Interest Fair value

value income losses

£m £m £m
Loan funds 59 0.2 (0.3)
Money market funds 19.6 0.5 =

These investments are typically managed under credit risk management as described in Note 20. The Group’s maximum exposure to loss on
theinterests presented above is the carrying amount of the Group’sinvestments. No further loss can be made by the Group in relation to
theseinvestments. Forthis reason, the total assets of the entities are not considered meaningful for the purposes of understanding the
related risks and so have not been presented.
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22 Inventories

2023 2022

£m £m

Raw materials 0.7 0.3
Technical stocks 44 2.3
Finished goods 1.9 37
70 6.3

Technical stocks are spare parts for the Group’s ocean cruise ships. Finished goods primarily relate to ocean cruise ship fuel, food, barand
sundry stocks.

23 Trade and other receivables

2023 2022

£m £m

Trade receivables (Note 20b) 1424 149
Loss allowance (Note 20b) 1) (5.0)

141.3 109.9

Other receivables 284 17.3

Prepayments 25.8 16.8

Contract cost assets (Note 3b) 25 26

Deferred acquisition costs 13.9 18.2

Other taxes and social security costs 56 47

212.5 169.5

An explanation of how the Group manages and measures the credit risk of trade receivables can be foundin Note 20b. The Group expects
trade and other receivables to be normally settled within 12 months. Due to the short-term nature of the current receivables, their carrying
amountis considered to be the same as their fair value.

24 Trust accounts

The Civil Aviation Authority (CAA) and Association of British Travel Agents (ABTA) regulated the River Cruise and Travel businesses
conducted by the Group in the UK during the year. To comply with its regulatory obligations, the Group is required to arrange financial security
to protect customer monies, in addition to making ATOL Protection Contributions, which the Group pays into the Air Travel Trust Fund.

From 25 September 2020, the Group changed its method of customer protection for ATOL licensable bookings from financial security
bonds to paying customer monies into trust (Trust Accounting). Under Trust Accounting, all monies the Group receives from customersin
respect of ATOL licensable holiday packages sold, are held in trust until such time as the Group has fulfilled its obligations to the customer. The
trustis administered and controlled by anindependent Trustee, PT Trustees Limited. Interest arising from the funds held on trust belongs to
the Group.

With the introduction of Trust Accounting in September 2020, the Group is no longer required to hold financial security bonds in relation to
ATOL bookings. In relation to ABTA bookings a bonding requirement still exists (Note 37c).

25 Cash and cash equivalents

2023 2022

£m £m

Cash at bank and in hand 52.0 174.6

Short-term deposits 124.5 52.3

Cash and short-term deposits 176.5 226.9

Money market funds 19.6 29.2
Bank overdraft (4.4) (0.4)

Cash and cash equivalents in the cash flow statement 191.7 255.7

Included within cash and cash equivalents are amounts held by the Group’s River Cruise, Travel and Insurance businesses, which are subject to
contractual or regulatory restrictions (Note 35). These amounts held are not readily available to be used for other purposes within the Group
and total £34.2m (2022: £69.1m). Available Cashé excludes these amounts.

Cash at bank earnsinterest at floating rates based on daily bank deposit rates. Short-term deposits are typically made for varying periods
of between one day and three months, depending on the immediate cash requirements of the Group, and earn interest at the respective
short-term deposit rates.

The bank overdraftis subject to a guarantee in favour of the Group’s bankers and s limited to the amount drawn. The bank overdraftis
repayable on demand.

8 Refertothe Alternative Performance Measures Glossary on page 209 for definition and explanation
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

26 Trade and other payables

2023 2022

£m £m

Trade payables 1401 124.8
Other payables 29 5.8
Other taxes and social security costs 87 9.4
Assets in the course of construction 4.5 3.8
Accruals 4.5 559
197.7 199.7

Alltrade and other payables are currentin nature. The carrying amounts of trade and other payables are considered to be the same as their
fairvalues, due to their short-term nature.

27 Retirement benefit schemes

The Group operates retirement benefit schemes for the employees of the Group consisting of defined contribution plans and a legacy defined
benefit plan.

In July 2021, following the completion of a review of the Group’s pension arrangements, a consultation process with active members

was launched. The consultation process concluded during October 2021, and with effect from 31 October 2021, the Group closed bothiits
existing schemesto future accrual: the Saga Pension Scheme (its defined benefit plan) and the Saga Workplace Pension Plan (its defined
contribution plan). Intheir place, the Group launched a new defined contribution pension scheme arrangement, operated as a Master Trust.
This move served to reduce the risk of further deficits developing in the future on the defined benefit scheme, while moving to a fairer
scheme forall colleagues.

a) Defined contribution plans

There are three defined contribution schemesin the Group at 31 January 2023 (2022: three). The total charge for the yearin respect of the
defined contribution schemes was £9.9m (2022: £4.5m). The assets of these schemes are held separately from those of the Group in funds
underthe control of Trustees.

b) Defined benefit plan

The Group operated a funded defined benefit scheme, the Saga Pension Scheme, which was closed to future accrual on 31 October 2021.
From1November 2021, members moved from active to deferred status, with future indexation of deferred pensions before retirement
measured by reference to the Consumer Price Index. During the prior year, a net expense of £2.0m was recognised as a past service cost
(within administrative and selling expenses) relating to the closure. The assets of the scheme are held separately from those of the Group
inindependently administered funds.

The scheme is governed by the employment laws of the UK. The level of benefits provided depends on the member’s length of service and
average salary while a member of the scheme. The scheme requires contributions to be made to a separately administered fund which is
governed by a Board of Trustees and consists of an equal number of employer and employee representatives. The Board of Trusteesiis
responsible for the administration of the plan assets and for the definition of the investment strategy.

The long-term investment objectives of the Trustees and the Group are to limit the risk of the assets failing to meet the liabilities of the scheme
overthe long term, and to maximise returns consistent with an acceptable level of risk so as to control the long-term costs of the scheme.
Tomeetthose objectives, the scheme’s assets are invested in different categories of assets, with different maturities designed to match
liabilities as they fall due. The investment strategy will continue to evolve over time and is expected to match the liability profile increasingly
closely. The pension liability is exposed to inflation rate risks and changes in the life expectancy of members. As the plan assets include
investments in quoted equities, the Group is exposed to equity market risk. The Group has provided super security to the Trustees of the
scheme, which ranks before any liabilities under the senior facilities agreement (as detailed in Note 30). The value of the security is capped
at&47.5m.

Thefairvalue of the assets and present value of the obligations of the Saga defined benefit scheme are as follows:

2023 2022

£m £m

Fair value of scheme assets 2241 412.0
Present value of defined benefit obligation (236.2) (410.9)

Defined benefit scheme (liability)/asset (12.1) 1.1

The present values of the defined benefit obligation, and any related current service and past service costs, have been measured using the
projected unit credit valuation method.
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Duringthe year ended 31January 2023, the net position of the Saga Scheme has decreased by £13.2m, resulting in an overall scheme deficit

(%)
of £12.1m. The movements observed inthe scheme’s assets and obligations have been impacted significantly by macroeconomic factors S
duringthe year where, at a global level, there have been rising inflation and cost of living pressures, as well as shifts in long-term market yields. 022_
The present value of defined benefit obligations decreased by £174.7m to £236.2m, primarily due to a 245bps increase in the discount rate %
whichis based onincreasesin long-term trend corporate bond yields. The fair value of scheme assets decreased by £187.9m to £224.1m. E
The decrease inasset values has been largely driven by the sharp rise in interest rates in the year. Liability driven investment (LDI) strategies &
resulted in assets being sold in orderto meet the liquidity calls required by the fallin leveraged LDl values. The Saga scheme has a hedged
component, but thisis relative to gilt yields, rather than corporate bond yields, which are used to derive the defined benefit obligation. AL5.8m
deficit funding contribution was paid by the Group in February 2022 in relation to a recovery plan agreed underthe latest triennial valuation
ofthe scheme as at 31 January 2020.
The following table summarises the components of the net benefit expense recognised in the income statement, OCland amounts
recognised inthe statement of financial position for the scheme for the year ended 31 January 2023:
Defined @)
Fair value of Defined benefit %
scheme benefit scheme §
assets obligation liability 2
£m £m £m @
1February 2022 412.0 (410.9) 11
Pension cost charge to income statement
Net interest 8.9 (8.8) 01
Included in income statement 89 8.8) 01
Benefits paid 6.8) 6.8 -
Return on plan assets (excluding amounts included in net interest expense) (195.8) - (195.8)
Actuarial changes arising from changes in financial assumptions - 184.3 184.3 n
=]
Experience adjustments - (76) (7.6) §
Sub-total included in OCI (202.6) 183.5 19.1) %
(23
Total contributions by employer 5.8 - 5.8 g}
At 31January 2023 2241 (236.2) (12.1) g
4
]
The following table summarises the components of the net benefit expense recognised in the income statement, OCland amounts
recognised in the statement of financial position for the scheme for the year ended 31 January 2022:
Defined
benefit
Fair value of Defined scheme
scheme benefit (liability)/
assets obligation surplus 5
&m £m £m S
o
At1February 2021 4m.2 (415.5) (4.3) 3
Pension cost charge to income statement 2
Current service cost paid in cash during the period - (3.9) (3.9 g
Non-cash current service cost uplift - (1.6) (1.6) g
Total current service cost - (5.5) (5.5)
Past service costs - 2.0 2.0
Net interest 59 5.9) -
Included in income statement 59 (13.4) (7.5)
Benefits paid (7.5) 75 -
Return on plan assets (excluding amounts included in net interest expense) (5.8) - (5.8)
Actuarial changes arising from changes in demographic assumptions - (5.3) (56.3)
Actuarial changes arising from changes in financial assumptions - 16.2 16.2
Experience adjustments - 0.3 0.3)
Sub-total included in OCI (13.3) 181 4.8
Total contributions by employer 8.2 01 81
At 31January 2022 412.0 (410.9) 11
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Notes to the consolidated financial statements continued

27 Retirement benefit schemes continued

b) Defined benefit plan continued
The major categories of assets in the scheme are as follows:

2023 2022

£m £m

Equities 16.4 50.2
Bonds 92.2 1594
Property and alternatives 4.6 584
Hedge funds 287 133.5
Insured annuities 3.9 53
Cash and other 8.3 52
Total 2241 412.0

Equities and bonds are all quoted in active markets, while property and hedge funds are not. The impact of COVID-19 overthe past three years
and the Russia-Ukraine conflict have increased the level of uncertainty and volatility in global financial markets. While the ultimate extent of the
effect of this on the asset portfolio is not possible to quantify at this time, management has used the latest available fund pricing data to derive
the valuations of assets which are not quoted in active markets.

Within bonds is a hedging component totalling £85.5m (2022: £118.7m).
The pension scheme has not invested inany of the Group’s own financial instruments.

The principal assumptions used in determining pension benefit obligations for the scheme are shown below:

2023 2022
Real rate of increase of pensions in payment 3.05% 3.45%
Real rate of increase of pensions in deferment 3.00% 3.30%
Discount rate — pensioner 4.65% 2.20%
Discount rate — non-pensioner 4.60% 215%
Inflation — pensioner 3.20% 3.80%
Inflation — non-pensioner 315% 3.60%
Life expectancy of a member retiring in 20 years’ time — Male 278 yrs 27.8yrs
Life expectancy of a member retiring in 20 years’ time — Female 29.5yrs 29.5yrs

The discount rate assumption is used to calculate the defined benefit obligation. The rate is derived from high quality corporate bonds,
generally regarded as those with an AA rating. Management have opted to use the XPS Single Agency curve for deriving the discount rate
assumptions at January 2023, rather than deriving the rate fromthe Merrill Lynch AAyield curve which was used for the 31 January 2022
valuation. The impact of this change in methodology is estimated at a £10.0m reduction in the defined benefit obligation as at 31 January 2023.

In addition, the scheme lost some of its inflation hedge during the year and as a result management have made an allowance for inflation risk
premium of 0.2% (2022: nil). The impact of the change was an estimated £5.0m reduction in the defined benefit obligation as at 31 January 2023.

Mortality assumptions are set using standard tables based on specific experience, where available, and allow for future mortality improvements.
The scheme assumptionis that a member currently aged 60 will live on average for a further 26.2 years if they are male and on average for a
further 28.0 yearsifthey are female.

A quantitative sensitivity analysis for significant assumptions as at 31 January 2023 and theirimpact on the scheme liabilities is as follows:

Assumptions Discount rate Future inflation Life expectancy

Sensitivity +/- 0.25% +/-0.25% +/-1year
Increase Decrease Increase Decrease Increase Decrease

Impact £m (12.3) 13.2 57 61 8.0 9.2)

Note: a positive impact represents anincrease in the net defined benefit liability.

The sensitivity analyses are based on a change in an assumption while holding all other assumptions constant. When calculating the sensitivity
ofthe defined benefit obligation to significant actuarial assumptions, the same method has been applied as when calculating the pension
liability recognised within the statement of financial position. The methods and types of assumption used in preparing the sensitivity analysis
did not change comparedto the prior period.

The expected contribution in respect of the accrual of benefits payable to the scheme for the next financial yearis £nil and the average
duration of the defined benefit plan obligation at the end of the reporting period has reduced from 22 to 23 years down to 20 to 21years,
due tothe significant rise in the discount rate assumption. Formal actuarial valuations take place every three years for the scheme. The
assumptions adopted for actuarial valuations are determined by the Trustees, agreed with the Group and are normally more prudent than
the assumptions adopted for IAS19 purposes, which are best estimate. Where a funding deficit is identified, the Group and the Trustees
may agree a deficit recovery planto pay additional contributions above those needed to fund the scheme.

188 Saga plc Annual Report and Accounts 2023



The Group’s latest triennial valuation of the Saga Scheme defined benefit plan was as at 31 January 2020. Saga plc, and certain guarantor

%)
subsidiaries inthe Group, have provided a super security to the Trustees of the scheme, which ranks before any liabilities underthe Group’s S
bank facilities. The value of the security is capped at £47.5m under the 2020 triennial valuation. Further to this valuation, a recovery plan was 022_
also putin place for the scheme. Underthe agreed recovery plan, the Group made an additional payment of £5.8m during the year ended %
31January 2023 and will make annual payments of £5.8m totalling a further £29.0m over the next five financial years, with the last payment g
being made on 29 February 2027. The total expected contributions in the year ending 31 January 2024 are £5.8m and entirely relate to the &
£5.8mrecovery payment.
The Group has also agreed to pay additional amountsinto an escrow account should asset returns fall below an agreed level over set periods
oftime. Dependent upon the level of return onthe scheme’s assets between 31 January 2020 and 31January 2027, any amount inthe escrow
account will be released to either the Group, or the scheme, by 30 June 2027.
28 Insurance contract liabilities and reinsurance assets
The analysis of gross and net insurance liabilities is as follows: g)
[0}
2023 2022 §
£m £m 2
o)
Gross
Claims outstanding 285.2 292.8
Provision for unearned premiums 831 93.9
Total gross liabilities 368.3 386.7
2023 2022
£m £m
Recoverable from reinsurers 2
Claims outstanding 621 591 %
Provision for unearned premiums 6.7 6.3 %
Total reinsurers’ share of insurance liabilities (as presented on the face of the statement of financial position) 68.8 65.4 g}
3
a
Amounts recoverable under funds-withheld quota share agreements recognised within trade receivables/payables: L
— Claims outstanding 1231 133.0
- Provision for unearned premiums 446 507
Total reinsurers’ share of insurance liabilities after funds-withheld quota share 236.5 2491
Analysed as: §
Claims outstanding 185.2 1921 g
Provision for unearned premiums 51.3 570 %
Total reinsurers’ share of insurance liabilities after funds-withheld quota share 236.5 2491 %
[
§,
2023 2022
£m £m
Net
Claims outstanding 2231 2337
Provision for unearned premiums 6.4 876
Total net insurance liabilities 299.5 321.3
Amounts recoverable under funds-withheld quota share agreements recognised within trade receivables/payables:
- Claims outstanding (1231) (133.0)
- Provision for unearned premiums (44.6) (60.7)
Total net insurance liabilities after funds-withheld quota share 131.8 137.6
Analysed as:
Claims outstanding 100.0 1007
Provision for unearned premiums 31.8 36.9
Total net insurance liabilities after funds-withheld quota share 131.8 137.6
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28 Insurance contract liabilities and reinsurance assets continued

2023 2022
Reconciliation of movements in claims outstanding £m £m
Gross claims outstanding at 1 February 292.8 329.5
Less: reinsurance claims outstanding (1921) (212.3)
Net claims outstanding at 1 February 100.7 172
Gross claimsincurred 157.2 94.6
Less: reinsurance recoveries (99) (63.3)
Net claims incurred 581 313
Gross claims paid (164.8) (131.3)
Less: received from reinsurance 106.0 835
Net claims paid (58.8) (47.8)
Gross claims outstanding at 31 January 285.2 292.8
Less: reinsurance claims outstanding (185.2) 1921
Net claims outstanding at 31 January 100.0 100.7

2023 2022
Reconciliation of movements in the provision for net unearned premiums £m £m
Gross unearned premiums at 1 February 93.9 96.8
Less: unearned reinsurance premiums (57.0) (62.3)
Net unearned premiums at 1February 36.9 345
Gross premiums written 1787 2001
Less: outward reinsurance premium (105.6) (118.5)
Net premiums written 731 81.6
Gross premiums earned (189.5) (203.0)
Less reinsurance premium earned 1.3 123.8
Net premiums earned (78.2) (79.2)
Gross unearned premiums at 31 January 831 93.9
Less: unearned reinsurance premiums (51.3) (57.0)
Net unearned premiums at 31 January 31.8 36.9

The netincome of purchasing reinsurance in 2023 was £22.4m (2022: £7.7m cost).

Theinsurance liabilities presented here, and on the face of the Group’s statement of financial position, are based on an Ogden discount rate
of -0.25%.

a) Discounting

Claims outstanding provisions are calculated on an undiscounted basis, with the exception of PPOs made by the courts as part of a bodily
injury claim settlement. Claims outstanding provisions for PPOs are discounted at a rate of —1.5% (2022: -1.5%) representing the Group’s
view onlong-term carer wage inflation, less the expected return on holding the invested financial assets associated with these claims.

The value of claims outstanding before discounting was £342.8m (2022: £330.8m) gross of reinsurance and £116.2m (2022: £109.2m)
net of reinsurance.

The period between the statement of financial position date and the estimated final payment date was calculated using Ogden life expectancy
tables, with appropriate adjustments where necessary forimpaired life. The average life expectancy from PPO settlement date to the final
PPO payment was 36 years (2022: 38 years) and the rate of investment return used to determine the discounted value of claims provisions
was 2.0% (2022:2.0%).
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b) Analysis of claims incurred: claims development tables

The following tables detail the Group’sinitial estimate of ultimate gross and net claims incurred over the past 10 years and the re-estimation
at subsequent financial period ends.

The following table analyses the grossincurred claims (before deducting reinsurance recoveries) on an accident year basis:

Financial year ended 31 January

Gross
claims
Claims out-
Analysis of 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Total paid standing
claims incurred £m £m £m £m £m £m £m £m £m £m £m £m £m
Accident year
2014 and earlier 238.4 (66.8) (651 (65.3) (36.6) (25.5) (15.1) (13.4) 1.7 4.0) n/a n/a 456
2015 231.6 129 12.2) (14.0) (16.5) (8.6) 8.5) 1.2) 0.8 1827 178.2) 4.5
2016 250.0 22 1.0) (331 (7.3) (1.9) ©.7) 0.2 189.4 (176.1) 13.3
2017 204.2 an (13.7) (9.5) (14.6) 2.2 1.8) 160.7 (155.5) 52
2018 196.9 54 (10.9) (10.8) (7.0) (4.5) 1691 (162.7) 6.4
2019 185.4 4.5 1.5) (9.6) 10.7) 1681 1457 23.0
2020 182.4 91 9.9 6.3 175.3 (151.0) 243
2021 142.9 15.0) (16.5) ma 87.6) 23.8
2022 136.6 19.4 156.0 (101.8) 54.2
2023 166.4 166.4 (88.3) 781
2384 164.8 197.8 128.9 133.6 1020 135.5 101.3 80.3 141.4 278.4
Claims handling 172 18.0 214 20.6 20.8 18.0 167 16.3 14.3 15.8 6.8
costs
255.6 182.8 219.2 149.5 154.4 120.0 152.2 117.6 94.6 157.2 285.2

Favourable claims development overthe year has resulted in a £25.0m (2022: £56.3m) reduction in the gross claimsincurred in respect of

prioryears.

The development of the associated loss ratios on the same basis is as follows:

Financial year ended 31 January

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Accident year
2014 6% 2% 67% 63% 61% 58% 57% 56% 56% 56%
2015 70% 73% 70% 66% 61% 58% 55% 55% 55%
2016 7% 8% 5% 65% 62% 62% 59% 59%
2017 70% 69% 65% 61% 56% 56% 55%
2018 6% 8% 4% 70% 67% 65%
2019 78% 80% 79% 5% %
2020 8% 82% 78% 5%
2021 64% 58% 50%
2022 67% 1%
2023 88%
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

28 Insurance contract liabilities and reinsurance assets continued

The following table analyses the netincurred claims (after deducting reinsurance recoveries) on an accident year basis:

Financial year ended 31 January

Net
claims
Claims out-
Analysis of 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Total paid standing
claims incurred £m £m £m £m £m £m £m £m £m £m £m £m £m
Accident year
2014 and earlier 219.8 (57.8) (72.8) (63.9) (35.3) (281) (13.0) 1) 2.3 4.7 n/a n/a 18.9
2015 2191 53 9.2 (11 (16.4) (5.0) (7.9) (1.0) (0.8) 1730 (168.5) 4.5
2016 2209 3.2 @15 (22.5) (X)) (5.8) (4.6) (17) 1653 (161.2) 41
2017 94.0 15 (3.8) (1.9 (3.6) (©.5) (1.8) 83.9 (78.7) 52
2018 78.8 ©.8) (1.6) @7 a7 (4.4) 676 (61.2) 6.4
2019 72.3 ©.2) (CX)] (2.0) (9.6) 60.4 427) 177
2020 55.9 0.6 (1.4) 0©.2) 54.9 (48.8) 61
2021 4.8 (4.9) (2.0 34.9 (29.6) 53
2022 437 (1.8) 4.9 (35.7) 6.2
2023 78.9 78.9 (601) 18.8
219.8 161.3 163.4 341 18.8 o7 251 1.2 25.3 51.9 93.2
Claims handling 172 18.0 215 1.5 10.5 8.9 57 70 6.0 6.2 6.8
costs
237.0 179.3 174.9 45.6 29.3 9.6 30.8 18.2 31.3 58.1 100.0
The development of the associated loss ratios on the same basis is as follows:
Financial year ended 31 January
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Accident year
2014 5% % 65% 62% 59% 56% 55% 54% 54% 54%
2015 67% 69% 66% 63% 58% 56% 54% 53% 53%
2016 70% 1% 66% 59% 56% 54% 53% 52%
2017 56% 56% 54% 53% 51% 51% 50%
2018 66% 65% 64% 62% 60% 56%
2019 1% 1% % 69% 59%
2020 63% 64% 62% 62%
2021 53% 41% 44%
2022 55% 53%
2023 101%

Favourable claims development overthe year resulted in a £27.0m (2022: £18.4m) reduction in the net claims incurred in respect of prior years.

29 Contract liabilities

2023 2022

£m £m

Deferred revenue (Note 3b) 1222 4.6
122.2 114.6

Current 119.6 113.0
Non-current 26 16
122.2 114.6

Deferred revenue comprises amounts received withinthe Cruise and Travel segment for cruises and holidays with departure dates after
the reporting date, and insurance premiums and sales revenues received in the Insurance segment in respect of insurance policies which
commence afterthe reporting date, and represents the performance obligations not yet satisfied as at 31 January 2023.
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30 Loans and borrowings

@

2023 2022 g

£m £m UBQ

Bonds 4000 4000 3

Shiploans 4692 5156 =
Revolving credit facility - _
Accrued interest payable 5.5 59
8747 9215

Less: deferred issue costs (201) (25.0)

854.6 896.5

Bonds, RCF and term loan g’

At 31January 2023, the Group’s financing facilities consisted of a £150.0m seven-year senior unsecured bond (repayable May 2024), %

a&£250.0m five-year senior unsecured bond (repayable July 2026) and a £50.0m five-year RCF (expiry in May 2025). The bonds are listed §

onthe Irish Stock Exchange and are guaranteed by Saga Services Limited and Saga Mid Co Limited.

Interest onthe 2024 corporate bond isincurred at an annual interest rate of 3.375%. Interest on the 2026 corporate bond isincurred atan
annual interest rate of 5.5%. Interest payable on the Group’s RCF, if drawn down, is incurred at a variable rate of SONIA plus a bank margin
whichis linked to the Group’s leverage ratio.

Duringthe yearto 31January 2023, the Group agreed amendments with its banks to simplify the RCF arrangement to remove certain
clauses that were introduced during the COVID-19 pandemic and reduce the aggregate facility cost. The amendmentsto the RCF include:

-+ removal of the £40.0m minimum liquidity requirement;

- removal of the condition that the facility (if drawn) is repaid on 1 March 2024, if the existing 2024 bond has not been redeemed prior to
this date; and

- reduction of the RCF commitment from £100.0m to £50.0m.
In addition, dividends remain restricted while leverage (excluding Cruise) is above 3.0x.

Subsequent to the above, the Group had further discussions with its lending banks behind the RCF and agreed the following amendments to
the facility:

-
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)
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- Theintroduction of a restriction whereby no utilisation of the facility is permitted prior to repayment of the 2024 bond if leverage exceeds
5.5x, or liquidity is below £170m.

- During 2023 and 2024, should the RCF be drawn, leverage covenant testing will be quarterly.

- Repayment of the 2024 bond, ahead of maturity, is restricted while leverage remains above 3.75x.

- Amendments to the leverage and interest cover covenants attached to the facility, as follows: g

Leverage Interest §'

(excl. Ocean Cruise) cover 031

31January 2023 475x 2.5x g

30 April 2023 6.75x n/a %ﬁ

31July 2023 6.75x 2.5x >
31 October 2023 6.75x n/a
31January 2024 5.5x 2.75x
30 April 2024 5.5x n/a
31July 2024 5.5x 3.0x
31 October 2024 5.5x n/a
31January 2025 475x 3.0x

At 31January 2023, the Group’s £50.0m RCF remained undrawn. Accrued interest payable on the Group’s bonds at 31 January 2023 is
£2.2m (2022:£2.8m).

Duringthe year ended 31January 2022, the Group repaid its £200.0m five-year term loan (repayable May 2023) in full. Interest was incurred
atavariable rate of London Inter-Bank Offered Rate (LIBOR, since replaced by SONIA) plus a bank margin which was linked to the Group’s
leverage ratio.
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Notes to the consolidated financial statements continued

30 Loans and borrowings continued

Ocean cruise ship loans

In June 2019, the Group drew down £245.0m of financing for its ocean cruise ship, Spirit of Discovery. The financing represents a12-year
fixed-rate sterling loan, secured against the Spirit of Discovery cruise ship asset, and backed by an export credit guarantee. The initial loan was
repayable in 24 broadly equalinstalments, with the first payment of £10.2m paid in December 2019.

The Board announced on 22 June 2020 that it had secured a debt holiday and covenant waiver for the Group’s ship facilities. The Group’s
lenders agreed to a deferral of £32.1min principal payments under the ship facilities that were due up to 31 March 2021. These deferred
amounts were to be paid between June 2021and December 2024 for Spirit of Discovery and between September 2021and March 2025
for Spirit of Adventure, and interest remained payable.

On 29 September 2020, the Group drew down £280.8m of financing for its ocean cruise ship, Spirit of Adventure. The financing, secured
against the Spirit of Adventure cruise ship asset, represents a 12-year fixed-rate sterlingloan, backed by an export credit guarantee. The loan
is repayable in 24 broadly equal instalments, with the first payment originally due six months after delivery in March 2021, but initially deferred
to September 2021as a result of the debt holiday described above.

InMarch 2021, the Group reached agreement of a one-year extension to the debt deferral on its ocean cruise ship facilities. As part of an
industry-wide package of measures to support the cruise industry, an extension of the existing debt deferral was agreed to 31 March 2022.
The key terms of this deferral were:

- all principal payments to 31 March 2022 (£51.8m) deferred and repaid over five years;
- allfinancial covenants until 31 March 2022 waived; and
- dividends remain restricted while the deferred principal is outstanding.

Afterthe yearend,the Group concluded discussions with its Cruise lendersin respect of the covenant restrictions attaching to its two ship
debt facilities (Note 41). Lenders have agreed to a waiver of the EBITDA to debt repayment covenant ratio for the 31 July 2023 testing date.

Interest onthe Spirit of Discovery ship loanis incurred at an effective annual interest rate of 4.31% (including arrangement and commitment
fees). Interest on the Spirit of Adventure ship loanisincurred at an effective annual interest rate of 3.30% (including arrangement and
commitment fees). Interest payable onthe Group’s ocean cruise ship debt deferralsisincurred at a variable rate of SONIA plus a bank margin.

Accrued interest payable onthe Group’s ocean cruise ship loans at 31 January 2023 is £3.3m (2022: £31m).

Also since the yearend, on 3 April 2023, the Company entered into a forward starting loan facility agreement with Sir Roger De Haan,
commencing on1January 2024, under which the Company may draw down up to £50m with 30 days’ notice to support liquidity needs and
specifically the repayment of £150m bonds maturing in May 2024. The facility is provided on an arm’s length basis and is guaranteed by Saga plc,
Saga Midco and Saga Services Limited. Interest willaccrue on the facility at the rate of 10% and is payable on the last day of the period of the
loan. The facility matures on 30 June 2025, at which point any outstanding amounts, including interest, must be repaid. The facility is subject
toa 2% arrangement fee, payable on enteringinto the arrangement. A draw down fee of 2% on any amount drawn down under the facility

is payable on the drawing date; and milestone fees of 2% on any uncancelled amount of the facility become payable on 31March 2024 and
31December 2024 respectively. The facility would automatically terminate on the completed sale of AICL.

Total debt and finance costs

At 31January 2023, debtissue costs were £20.1m (2022: £25.0m). The movement in the year represents expense amortisation for
the period.

Duringthe year, the Group charged £41.0m (2022: £37.4m) to the income statement in respect of fees and interest associated with the
bonds, RCF, term loan and ship loans. In addition, finance costs recognised in the income statement include £1.2m (2022: £0.7m) relating to
interest and finance charges on lease liabilities and net fair value losses on derivatives are £nil (2022: £2.7m). The Group has complied with the
financial covenants of its borrowing facilities during the current year and prior year.
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31 Provisions

PMI Other Total
£m £m £m
At1February 2021 4.9 6.8 7
Utilised during the year (4.8) (8.5) (13.3)
Released unutilised during the year - 0.4 04
Charge for the year o7 8.0 87
At 31January 2022 0.8 5.9 6.7
Utilised during the year (0.8) 4.2) (5.0)
Released unutilised during the year - (0.6) 0.8)
Charge for the year = 41 41
At 31January 2023 - 5.2 5.2
PMI Other Total
£m £m £m
Current = 44 b4
Non-current = 0.8 0.8
At 31January 2023 - 5.2 5.2
PMI Other Total
£m £m £m
Current 08 56 6.4
Non-current - 0.3 0.3
At 31January 2022 0.8 5.9 6.7

The COVID-19 pandemic led to a high level of disruption to private medical inpatient appointments over 2020 and 2021, with appointments
and operationsiinitially being delayed and rescheduled. In the year ended 31 January 2021, delayed appointments had a favourable impact on
the underwriting performance of PMI, resulting in a profit share due from the underwriter. Due to the Group’s public commitment to not profit
from the impacts of COVID-19, a provision to offset this profit share was made.

Other provisions primarily comprise:

provisions for the return of insurance commission in respect of policies cancelled mid-term after the reporting date or as a result of being
cancelled during the statutory cooling-off period after the reporting date;

- credit hire and repair claims handling and litigation costs on income booked as at the reporting date;
- fleetinsurance at the estimated cost of settling all outstanding incidents at the reporting date;

- customer remediation relating to areas where there is likely to be a requirement to remedy various errors that have had an adverse
impact on customer outcomes; and

- an employer liability provision relating to various Group-related, self-funded insurance arrangements.

All provisions are expected to be fully utilised over the next 12 months with the exception of the fleet insurance, credit hire and repair claims
handling and litigation costs, and employer liability provisions. The timing of fleet insurance costs is uncertain and will depend upon the nature
of eachincident. The costs of debt recovery on credit hire and repair claims handling and litigation costs are uncertain and will depend upon
the nature and timing of each claim. The settlement cash outflows from the employer liability provision depend on the timing of the settlement
of claims.

Theseitems are reviewed and updated annually.
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

32 Reconciliation of liabilities arising from financing activities

The following tables analyse the cash and non-cash movements for liabilities arising from financing activities:

Non-cash changes

Financing New leases

2022 cash flows (Note 18) Other 2023

£m £m £m £m £m

Lease liabilities (Note 37) 35.3 (7.8) 25.6 (20.5) 32.6

Ship loans (Note 30) 515.6 (46.4) = = 469.2

Bonds (Note 30) 400.0 - - - 400.0
Deferred issue costs (Note 30) ©5.0) - - 49 (20.1)

Non-cash changes

Financing New leases

2021 cash flows (Note 18) Other 2022

£m £m £m £m £m

Lease liabilities (Note 37) 44 (3.6) 35.8 (1.3) 35.3

Bank loans (Note 30) 70.0 (70.0) - - -

Ship loans (Note 30) 515.6 - - - 515.6

Bonds (Note 30) 250.0 150.0 - - 400.0
Deferred issue costs (Note 30) (26.8) (6.8) - 8.6 (25.0)

Included within ‘Other’ for lease liabilities are amounts relating to foreign exchange movements of £2.0m credit (2022: £0.9m debit), lease
modifications of £nil (2022: £0.4m debit) and lease re-assessments of £22.5m debit (2022: £nil) (Note 18).

Included within ‘Other’ for deferred issue costs is the amortisation of costs of £4.9m (2022: £8.6m).

Inthe prioryear, cash flows relating to bonds comprise proceeds from borrowings of £250.0m, relating to a new five-year senior unsecured
bond, less repayment of borrowings of £100.0m, relating to the existing seven-year senior unsecured 2024 bond.

Accrued interest payable on the loans and bonds above is disclosed in Note 30. Interest paid during the yearis included within operating
activities in the consolidated statement of cash flows.

33 Called up share capital

Ordinary shares

Nominal
value Value
Number £ £m
Allotted, called up and fully paid
At1February 2021 140,102,227 015 210
Issue of shares —12 November 2021 235,044 015 01
At 31January 2022 and 31 January 2023 140,337,271 0.15 211

On12November 2021, Saga plcissued 235,044 new ordinary shares of 15p each, with a value of £0.1m, for transferinto an Employee Benefit
Trustto satisfy employee incentive arrangements.

34 Reserves

Share-based payment reserve

Priorto vesting, the share-based payment reserve is used to recognise the value of equity-settled share-based payments provided to
employees, including key management personnel, as part of their remuneration. More detail is provided in Note 36.

Fair value reserve

Thefairvalue reserve comprises the unrealised gains or losses of FVOCl assets pending subsequent recognition in profit or loss once the
investmentis derecognised.

Hedging reserve

The hedging reserve comprises the effective portion of the cumulative net change in the fair value of hedging instruments used in cash flow
hedges pending subsequent recognition in: (a) profit or loss as the hedged cash flows oritems affect profit orloss; or (b) the statement of
financial position as the hedged cash flows or items affect property, plant and equipment.
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35 Capital management

The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a going concernin order to provide returns
for shareholders and benefits for other stakeholders and to maintain an optimal capital structure to reduce the cost of capital.

Forthe purposes of the Group’s capital management, capital comprises total equity of £369.5m (2022: £652.9m) as shown on the
consolidated statement of financial position. The Group operatesin a number of regulated markets and includes subsidiaries which are
required to comply with specific requirements in respect of capital or other resources.

The Group'sfinancial services businesses are regulated primarily by the Financial Services Commission in Gibraltar and by the FCAin the UK;
and the cash requirements of its River Cruise and Travel businesses are regulated by the CAAinthe UK. Itis the Group’s policy to comply with
the requirements of these regulators in respect of capital adequacy or other similar tests at all times.

The Group’s regulated Underwriting business is based in Gibraltar and regulated by the FSC. The Underwriting business is required to ensure
that it has a sufficient level of capitalisation in accordance with Solvency Il.

The Group and its subsidiaries have complied with externally-imposed capital requirements during the year. (The amounts set outinthe
following three paragraphs are provisional and unaudited).

The Group monitored its ability to comply with the requirements of Solvency Il throughout the yearto 31 January 2023, having previously
received approval fromthe FSC for the Undertaking of Specific Parameters when applying the standard formula to measure capital
requirements for this business under Solvency Il rules. Under Solvency II, AICL remained well capitalised, and at 31 January 2023 available
capital was £98.4m against a Solvency Capital Requirement of £45.6m, giving 216% coverage. As at 31 January 2022, available capital was
£115.1m against a Solvency Capital Requirement of £54.1m, giving 213% coverage.

The Group’s regulated Insurance Broking business is based in the UK and regulated by the FCA. Due to the nature of the business, the capital
requirements are significantly less than for the Underwriting business, but the Group is required to comply with the Adequate Resources
requirements of Threshold Condition 2.4 of the FCA Handbook. The Group undertakes a rigorous assessment against the requirements of
this Condition onanannual basis and, as a consequence, calculates and holds an appropriate amount of capital in respect of the Insurance
Broking business. The Minimum Regulatory Capital requirement of this business at 31 January 2023 was £5.7m (2022: £11.7m).

The regulated River Cruise and Travel businesses are required to comply with a main test based on liquidity. The CAA liquidity testisa
requirement to hold at least 70% of advanced customer receipts in cash on the last day of each month. The Group monitors its compliance
with this test ona monthly basis including forward-looking compliance using budgets and forecasts. As at 31 January 2023 and 31January
2022, the businesses had sufficient coverage against this covenant.

36 Share-based payments

The Group has granted a number of different equity-based awards to employees and customers which it has determined to be
share-based payments:

a. Share options and Free Shares offer granted at the time of the IPO

- On 29 May 2014, nil cost options over 13,132,410 shares were granted to certain Directors and employees with no exercise price and

no service or performance vesting conditions. There are no cash settlement alternatives.

Eligible customers and employees who acquired their shares under the Customer or Employee Offers in the Prospectus received one
bonus share for every 20 shares they acquired and held continuously for one year to 29 May 2015. As these were bonus shares, there
was no exercise price and no cash settlement alternative.

b. Saga Transformation Plan (STP)

In July 2022, the Board and shareholders approved the issue of an additional new award called the STP. The STP has a five-year vesting
period and participants receive a 12.5% share in shareholder value (share price plus dividends) created above a £6 per share hurdle over
afive-year performance period commencing from the grant date, subject to continuing employment. For Directors and senior leaders,
the STP will be equity-settled. For other employees, the STP will be settled in cash. There is a cap of £88.0m on the value of awards that
may vest, and the awards have a range of grant dates based on the tranche that each participant falls into.

- On 5 July 2022, nil cost options were issued under the STP to certain Directors and other senior employees which vest and become
exercisable on the fifth anniversary of the grant date, subject to continuing employment.

c. Restricted Share Plan (RSP)
- The RSP is a discretionary executive share plan under which the Board may grant options over shares in Saga plc.

During the year, nil cost options over 2,548,775 shares were issued under the RSP to certain Directors and other senior employees
which vest and become exercisable on the third anniversary of the grant date, subject to continuing employment.
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

36 Share-based payments continued

d. Long-term Incentive Plan (LTIP)

- The LTIP is a legacy discretionary executive share plan under which the Board may, within certain limits and subject to applicable
performance conditions, grant options over shares in Saga plc.

Up to 31January 2017, these options are 50% linked to a non-market vesting condition, earnings per share, and 50% linked to a market
vesting condition, total shareholder return (TSR).

From1February 2017 to 31 January 2018, these options were 60% linked to non-market vesting conditions (30% linked to basic earnings
per share and 30% linked to organic earnings per share) and 40% linked to a market vesting condition, TSR.

From 1 February 2018, these options were 60% linked to non-market vesting conditions (30% linked to organic earnings per share and
30% linked to return on capital employed (ROCE)) and 40% linked to a market vesting condition, TSR.

From1February 2019, these options are 75% linked to non-market vesting conditions (50% linked to operational and strategic measures
and 25% linked to ROCE) and 25% linked to a market vesting condition, TSR.

e. Deferred Bonus Plan (DBP)

- On 28 April 2022, nil cost options over 345,353 shares were issued under the DBP to the Executive Directors reflecting their deferred
bonus in respect of 2021/22, which vest and become exercisable on the third anniversary of the grant date. Under the DBP scheme,
executives receive two-thirds of the bonus award in cash and one-third in the form of rights to shares of the Company.

f. Employee Free Shares

- There were no shares awarded during the year. Employee Free Shares are allocated at nil cost and the shares become beneficially owned
over a three-year period from allocation, subject to continuing service.

Each employee share option convertsinto one ordinary share of the Company on exercise. No amounts are paid or payable by the recipient
on receipt of the option. The options carry neither rights to dividends nor voting rights. Options may be exercised at any time from the date
of vesting to the date of their expiry. With the exception of share options granted at the time of the IPO, if an employee ceases to be employed
by the Group, the option rights will be forfeited, exceptin limited circumstances that are approved by the Board on a case-by-case basis.

The table below summarises the movementsin the number of share options outstanding for the Group and their weighted average
exercise price:

Employee
Free
IPO options RSP LTIP DBP STP Shares Total
At1February 2022 8,437 1,362,338 618,203 365,502 - 560,566 2,915,046
Granted - 2548775 - 345,353 - - 2,894,128
Forfeited - (59184)  (545,236) - - (28,065) (632,485)
Exercised ann - (9,402) - - (40,453) (50,972)
At 31January 2023 7320 3,851,929 63,565 710,855 - 492,048 5,125,717
Exercise price il £nil £nil £nil £nil il &nil
Exercisable at 31 January 2023 7,320 - 63,565 33,094 - 114,464 218,443
Average remaining contractual life - 1.9 years - 1.5 years 4.4 years 1.0 years 1.7 years
Average fair value at grant £2775 £21 £9.84 £3.26 n/a £5.80 £2.75

The average fairvalues at grant date have been restated to reflect the impact of the share consolidation on13 October 2020.

The weighted average share price at the date of exercise for share options exercised during the year ended 31 January 2023 was £1.48
(2022:£3.85).

The following information is relevant in the determination of the fair value of options granted during the year under the equity-settled and
cash-settled share-based remuneration schemes operated by the Group.

RSP DBP
Model used Black-Scholes  Black-Scholes
Expected life of share option 3years 3years
Weighted average share price £1.55 £2.43
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As at 31January 2023, the Group did not hold any liability in relation to cash-settled share-based remuneration that had vested by the end
oftheyear.

As only limited historical data for the Group’s share price is available, the Group estimated the Company’s share price volatility as an average
ofthe volatilities of its TSR comparator group over a historical period commmensurate with the expected life of the award immediately prior
tothe date of the grant for awards under the RSP, DBP and Employee Free Share scheme.

Forawards underthe new STP scheme, approved in July 2022, a volatility assumption of 31% has been employed, calculated based on volatility
in Saga plc’s historical share price inthe five years to 31 December 2019. This time period was selected to strip out the impact of the COVID-19

pandemic, which has had a significant impact on Saga’s business since the beginning of 2020. The impacts on the share price of profit warnings
in December 2019 and April 2019 have also been excluded from the calculation.

Thetotalamount charged to the income statementinthe year ended 31January 2023is £3.9m (2022: £3.4m). This has been charged to
administrative and selling expenses.

The Group did not enterinto any share-based payment transactions with parties other than employees during the current period.

37 Commitments and contingencies

a) Lease commitments

The Group leases various river cruise ships, offices, warehouses, equipment and vehicles. The contract lengths of the leases vary considerably
and may include extension or termination options. Where it is reasonably certain that an extension option will be triggered in a contract, lease
payments to be made in respect of the option are included in the measurement of the lease liability. Future minimum lease payments under
lease contracts, together with the present values of the net minimum lease payments, are as follows:

2023 2022

£m £m

Within one year 1.5 54
Between one and five years 15.4 19.5
After five years 11 18.0
Total minimum lease payments 38.0 42.9
Less amounts representing finance charges B4 (7.6)
Present value of minimum lease payments 32.6 35.3

As at 31January 2023, the value of lease liabilities contracted for, but not provided for, in the financial statements in respect of right-of-use
assets amounted to £nil (2022: £42.5m). At 31January 2022, these lease commitments related to the river cruise vessel, Spirit of the Danube
which has been recognised within right-of-use assets (Note 18) during the year to 31 January 2023.

During the year ended 31January 2023, management reviewed the allocation of costs under its river cruise charter agreements. As a
conseguence, a proportion of costs previously included as lease costs for Spirit of the Rhine were reassessed as costs of ongoing service
provision. Accordingly, the right-of-use asset and liability relating to this ship have been adjusted in the current year, reflecting a prospective
change in estimate as required under IAS 8. For Spirit of the Danube, a similar treatment has been applied. Please referto Note 18 for
further detail.

b) Commitments

As at 31January 2023, the capital amount contracted for, but not provided for, in the financial statements in respect of property, plant and
equipment, amounted to £nil (2022: £nil).

c) Contingent liabilities

The CAAand ABTA regulate the Group's River Cruise and Travel businesses. ABTA requires the Group to putin place bondsto provide
customer protection. At 31 January 2023, the Group had £28.4m (2022: £19.4m) of Ocean Cruise and Travel related bondsin place.
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

38 Assets held for sale

Atthe end of the year ended 31January 2021, the Group made the decision toinitiate an active programme to locate buyers for a number of
its freehold properties. At the point of reclassification to held for sale, the carrying values of £16.9m were considered to be equal to, or below,
fairvalue less costs to selland hence no revaluation at the point of reclassification was required.

Duringthe year ended 31January 2022, the Group disposed of a property reclassified from property, plant and equipment to held for sale in
the period. Cash consideration received (net of transaction costs) was £10.2m and the carrying value of the property at the date of disposal
was £3.0m. Profit arising on disposal was £7.2m.

In addition, during the year ended 31January 2022, the Group declassified one of the properties from held for sale back to property, plant and
equipment, since it was no longer being actively marketed for disposal. The carrying value of this property as at 31 January 2021was £3.0m.

Management conducted impairment reviews of the freehold property assets held for sale as at 31 January 2022 and 31 January 2023.

In relation to these freehold properties, value-in-use continued to be negligible and so the Group obtained updated market valuations to
determine the fair value of each building. The outcome of these impairment reviews concluded that net impairment charges totalling £1.2m
(2022: £1.0m) should be recognised against the Group’s property assets held for sale as at 31 January 2023 and 31January 2022
respectively.

Atthe end of the year ended 31January 2023, the Group made the decision to initiate an active programme to locate buyers fora further two
ofitsfreehold properties and one of its long leasehold properties. The Group also reclassified to held for sale the related fixtures and fittings
associated with one of these freehold properties. At the point of reclassification to held for sale, the carrying values of £15.9m for the
properties and £3.6m for the related fixtures and fittings, total £19.5m, were considered to be equal to, or below, fair value less costs to sell
and hence no revaluation at the point of reclassification was required. These properties are being actively marketed and the disposals are
expected to be completed within12 months of the end of the financial year.

As at 31January 2023, the carrying values of the properties classified as held for sale, totalling £31.2m, are representative of either each
property’s fair value or historic cost less accumulated depreciation and any impairment charges to date, whicheveris lower.
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39 Subsidiaries

%)

The entities listed below are subsidiaries of the Company or Group. All of the undertakings are wholly owned and included within the %
consolidated financial statements. The registered office address for all entities registered in England is Enbrook Park, Sandgate, Folkestone, U§'
Kent CT20 3SE, United Kingdom. The registered office address of Acromas Insurance Company Limited is 57/63 Line Wall Road, Gibraltar. 0
The registered office address of Saga Cruises GmbH is Industriegebiet Stid, 26871, Papenburg, Niedersachsen, Germany. The registered el
office address of Saffron Maritime Limited is Aspire Corporate Services Limited, PO Box 191, Elizabeth House, Ruettes Brayes, St Peter Port,
Guernsey, GY14HW.
Company name Country of registration Nature of business
Saga Personal Finance Limited England Delivery of regulated investment products
Saga Services Limited England Regulated Insurance broking
Acromas Insurance Company Limited Gibraltar Insurance underwriting
CHMC Limited® England Motor accident management @
PEC Services Limited® England Repairer of automotive vehicles %
ST&H Limited England Tour operating %
Titan Transport (UK) Limited England Dormant company
Saga Travel Group (UK) Limited (formerly Titan Travel (UK) Limited) England Tour operating
Saga Travel Group Limited (formerly Titan Travel Group Limited) England Tour operating
Titan Transport Limited England Tour operating
Saga Cruises Limited England Cruising
Saga Cruises |V Limited England Cruising
Saga Cruises V Limited England Cruising
Saga Cruises VI Limited England Cruising %
Saga Cruises GmbH Germany Cruising §~
Saga Crewing Services Limited® England Cruising Z
Saffron Maritime Limited Guernsey Cruising g
CustomerKNECT Limited® (formerly MetroMail Limited) England Mailing house %
Saga Mid Co Limited England Debt service provider “
Saga Publishing Limited® England Publishing
Saga Membership Limited® England Customer loyalty scheme
The Big Window Consulting Limited® England Research and insight analysis
CHMC Holdings Limited England Dormant holding company
ST&H Group Limited England Holding company g
Saga Leisure Limited England Dormant holding company §'
Saga Group Limited England Provision of administrative function %

for central costs %
Confident Services Limited England Dormant company %
Saga Healthcare Limited England Dormant company >
Saga Radio (North West) Limited England Dormant company

9 These subsidiaries will take advantage of the audit exemption set out within section 479A of the Companies Act 2006 for the year ended 31 January 2023. As required,
Saga plc, the ultimate parent undertaking and controlling party of the Group, guarantees all outstanding liabilities to which these subsidiary companies are subject at
the end of the financial year, until they are satisfied in full. This is in accordance with Section 479C of the Companies Act 2006. The guarantee is enforceable against
Saga plc as the ultimate parent undertaking, by any person to whom the subsidiary companies listed above are liable in respect of those liabilities.
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FINANCIALSTATEMENTS

Notes to the consolidated financial statements continued

40 Related party transactions

There were no related party transactions in the year ended 31 January 2023.

Aworking capital facility of £10.0m, agreed with Sir Roger De Haan, the Non-Executive Chairman of Saga plc, to fund the short-term liquidity
needs of the Cruise business was cancelled in July 2021.

AssetoutinNote 30,0n 3 April 2023, the Company entered into a forward starting loan facility agreement with Sir Roger De Haan,
commencing on1dJanuary 2024, under which the Company may draw down up to £50m with 30 days’ notice to support liquidity needs and
specifically the repayment of £150m bonds maturing in May 2024. The facility is provided onan arm’s length basis and is guaranteed by Saga
plc, Saga Midco and Saga Services Limited. Interest willaccrue on the facility at the rate of 10% and is payable on the last day of the period of
the loan. The facility matures on 30 June 2025, at which point any outstanding amounts, including interest, must be repaid. The facility is
subject toa 2% arrangement fee, payable on entering into the arrangement. A draw down fee of 2% on any amount drawn down underthe
facility is payable on the drawing date; and milestone fees of 2% on any uncancelled amount of the facility become payable on 31 March 2024
and 31December 2024 respectively. The facility would automatically terminate on the completed sale of AICL.

41 Events after the reporting period

Afterthe yearend,the Group concluded discussions with its Cruise lendersin respect of the covenant restrictions attaching to its two ship
debt facilities (Note 30). Lenders have agreed to a waiver of the EBITDA to debt repayment covenant ratio for the 31 July 2023 testing date.

Also since 31January, the Company has agreed a £50m loan facility with Sir Roger De Haan, to commence on1January 2024, details of which
are setoutin Note 40 above.
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Company financial statements of Saga plc
Balance sheet

2023 2022 @
Note £m £m §
Fixed assets ugé_
Investment in subsidiaries 2 167.3 552.3 .‘,5
Current assets
Debtors — amounts falling due after more than one year 3 521.3 501.8
Debtors — amounts falling due within one year 3 3.3 30
Cash and short-term deposits = 38.0
524.6 542.8
Creditors - amounts falling due within one year 4 (2.9) (3.9 o
Net current assets 521.7 538.9 %
Creditors - amounts falling due after more than one year 5 (397.2) (396.2) °
Net assets 291.8 695.0
Capital and reserves
Called up share capital 6 211 211
Share premium account 648.3 648.3
Retained (deficit)/earnings (386.6) 181
Share-based payment reserve 9.0 75
Total shareholders’ funds 291.8 695.0

The Company has not presented its own profit and loss account as permitted by section 408(3) of the Companies Act 2006 (the Act).
Thelossincluded in the financial statements of the Company, determined in accordance with the Act, was £4071m (2022: £21.9m).

Company number: 08804263
The Notes on pages 205-208 form anintegral part of these financial statements.

Signed forand on behalf of the Board on17 April 2023 by
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Company financial statements of Saga plc
Statement of changes in equity

Called up Share Retained Share-based

share premium earnings/ payment Total

capital account (deficit) reserve equity

£m £m £m £m £m

At1February 2021 210 648.3 38.2 5.9 134
Loss for the financial year - - (21.9) - 21.9)
Issue of share capital (Note 6) 01 - - - 01
Share-based payment charge - - - 34 34
Transfer upon vesting of share options - - 18 (1.8) -
At 31January 2022 211 648.3 18.1 75 695.0
Loss for the financial year - - 4071 - 4071
Share-based payment charge = = = 3.9 3.9
Transfer upon vesting of share options = = 24 (2.4) =
At 31January 2023 211 648.3 (386.6) 9.0 291.8

The Notes on pages 205-208 form an integral part of these financial statements.
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Notes to the Company financial statements

1.1 Accounting policies

a) Accounting convention

These financial statements were prepared in accordance with
Financial Reporting Standard 101‘Reduced Disclosure Framework’
(FRS101).

In preparing these financial statements, the Company applies

the recognition, measurement and disclosure requirements of
UK-adopted international accounting standards, but makes
amendments where necessary in order to comply with Companies
Act 2006 (the Act) and has set out below where advantage of the
FRS101disclosure exemptions has been taken.

Thefinancial statements are prepared under the historical cost
convention, as modified by derivative financial assets and financial
liabilities measured at fair value through profit or loss, and in
accordance with the Act, and are prepared on a going concern basis
(please referto Note 210f the Saga plc consolidated accounts on
pages 143-144 for an assessment of the going concern basis forthe
Group andthe Company).

The Company’sfinancial statements are presented in sterling
and all values are rounded to the nearest hundred thousand (£m)
except when otherwise indicated.

The accounting policies which follow set out those policies which
applyin preparing the financial statements for the year ended
31January 2023.

The Company has taken advantage of the following disclosure
exemptions under FRS101:

- The requirements of International Financial Reporting Standard
(IFRS) 7 ‘Financial Instruments: Disclosures’.

- The requirement in paragraph 38 of International Accounting
Standard (IAS) 1‘Presentation of Financial Statements’ to present
comparative information in respect of paragraph 79(a)(iv) of IAS 1.

- The requirements of paragraphs 10(d), 10(f), 16, 38A,
38B-D, 40A-D, 111 and 134-136 of IAS 1 ‘Presentation of
Financial Statements’.

- The requirements of IAS 7 ‘Statement of Cash Flows'.

- The requirements of paragraphs 30 and 310of IAS 8 ‘Accounting
Policies, Changes in Accounting Estimates and Errors’.

- The requirements of paragraphs 17 and 18A of IAS 24 ‘Related
Party Disclosures’.

- The requirements in IAS 24 ‘Related Party Disclosures’ to disclose
related party transactions entered into between two or more
members of a group, provided that any subsidiary which is a
party to the transaction is wholly owned by such a member.

- The requirements of paragraphs 45(b) and 46-52 of IFRS 2
‘Share-based Payment’.

b) Investments in subsidiaries

Investments in subsidiaries are accounted for at costless a
provision forimpairment and are reviewed for impairment when
events or changes in circumstances indicate the carrying value
may not be recoverable.

c) Debtors

Trade and other debtors are initially recognised at fair value and,
where the time value of money is material, subsequently measured
atamortised cost using the effective interest rate (EIR) method.
Provision forimpairment is made using the simplified approach set
outin IFRS 9, whereby no credit loss allowance is recognised oninitial
recognition, and then at each subsequent reporting date the loss
allowance will be the present value of the expected cash flow shortfalls
overthe remaininglife of the debtors (i.e. lifetime expected credit
losses (ECLs)). Balances are written off when the probability of
recovery is assessed as being remote.

Amounts due from Group undertakings are classified as debtors.
They have nofixed date of payment and are payable on demand.
The amounts due from Group undertakings are disclosed at
amortised cost.

d) Deferred tax

Deferredtaxis provided ontemporary differences between the tax
bases of assets and liabilities and their carrying amounts for financial
reporting purposes at the reporting date.

Deferred tax liabilities are recognised for all taxable temporary
differences and deferred tax assets are recognised to the extent that
itis probable that taxable profit will be available against which the
deductible temporary differences, and the carry forward of unused
tax credits and unused taxlosses, can be utilised.

The carrying amount of deferred tax assets is reviewed at each
reporting date and reduced to the extent that it is no longer probable
that sufficient taxable profit will be available to allow all or part of the
deferredtaxasset to be utilised. Unrecognised deferred tax assets
are reassessed at each reporting date and are recognised to the
extentthatit hasbecome probable that future taxable profits will
allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that
are expectedto apply inthe year whenthe assetis realised orthe
liability is settled, based on tax rates (and tax laws) that have been
enacted or substantively enacted at the reporting date. Deferred
taxis charged or credited in the income statement, except wheniit
relatestoitems charged or credited in other comprehensive income
(OCI),in which case the deferred tax is dealt within OCI.

Deferred taxassets and deferred tax liabilities are offset if a legally
enforceable right exists to set off current tax assets against current
tax liabilities and the deferred taxes relate to the same taxable entity
and the same taxation authority.

e) Share-based payments

The Company provides benefits to employees (including Directors)
of Saga plc and its subsidiary undertakings, in the form of share-based
payment transactions, whereby employees render services as
consideration for equity instruments (equity-settled transactions).
The cost of equity-settled transactions is measured by reference to
the fair value on the grant date and is recognised as an expense over
the relevant vesting period, ending on the date on which the employee
becomes fully entitled to the award.

Fair values of share-based payment transactions are calculated
using Black-Scholes and Monte Carlo modelling techniques.

In valuing equity-settled transactions, assessment is made
ofany vesting conditions to categorise these into market
performance conditions, non-market performance conditions
and service conditions.
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FINANCIALSTATEMENTS

Notes to the Company financial statements continued

1.1 Accounting policies continued

Where the equity-settled transactions have market performance
conditions (thatis, performance which is directly orindirectly linked
tothe share price), the fair value of the award is assessed at the time
of grantand is not changed, regardless of the actual level of vesting
achieved, except where the employee ceases to be employed prior
tothevesting date.

Forservice conditions and non-market performance conditions,
the fair value of the award is assessed at the time of grant and is
reassessed at each reporting date to reflect updated expectations
forthe level of vesting. No expense is recognised for awards that
ultimately do not vest.

At each reporting date priorto vesting, the cumulative expense is
calculated, representing the extent to which the vesting period has
expired and, inthe case of non-market conditions, the best estimate
ofthe number of equity instruments that will ultimately vest or, in the
case of instruments subject to market conditions, the fair value on
grantadjusted only forleavers. The movementin the cumulative
expense since the previous reporting date is recognised inthe
income statement, with the corresponding increase in share-based
payments reserve.

Upon vesting of an equity instrument, the cumulative cost inthe
share-based payments reserve is reclassified to reserves.

f) Financial instruments

i) Financial assets

Oninitial recognition, a financial asset is classified as either amortised
cost, fair value through other comprehensive income (FVOCI) or fair
value through profit andloss (FVTPL). The classification of financial
assetsis based on the business modelin which afinancial asset is
managed, and its contractual cash flow characteristics.

The Company measures allfinancial assets at fair value at each
reporting date, otherthan those instruments measured at
amortised cost.

The Company’s financial assets at amortised cost include amounts
due from Group undertakings. The Company does not hold any
financial assets classified as FVOClor FVTPL.

Financial assets at amortised cost
Initial recognition and measurement

Afinancial asset is classified at amortised cost if it meets both of the
following conditions and is not elected to be designated as FVTPL:

It is held within a business model whose objective is to hold assets
to collect contractual cash flows.

[ts contractual terms give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal
amount outstanding.

Subsequent measurement

These assets are subsequently measured at amortised cost using
the EIR method. The amortised cost is reduced by impairment losses
(see (i) below). Impairment losses are recognised in profit or loss as
they are incurred. Any gain orloss on derecognition is recognised

in profit orlossimmediately.

Derecognition

Afinancial asset is derecognised when the rights to receive cash
flows from the asset have expired or when the Company has
transferred substantially all the risks and rewards relating to
the assettoathird party.
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i) Impairment of financial assets

The ECLimpairment model applies to financial assets measured
atamortised cost and debtinvestments at FVOCI.

The Company measures loss allowances at an amount equal to
12-month ECLs, except fortrade receivables and contract assets
that result from transactions within the scope of IFRS15.

When determining whether the credit risk of a financial asset has
increased significantly since initial recognition and when estimating
ECLs,the Company considers reasonable and supportable
information that is relevant and available without undue cost or
effort. Thisincludes both quantitative and qualitative information and
analysis, based onthe Company’s historical experience and informed
creditassessment and including forward-looking information.

Measurement of ECLs

ECLsare measured as a probability-weighted estimate of credit
losses. Credit losses are measured as the probability of defaultin
conjunction with the present value of the Group’s exposure. Loss
allowances for ECLs on financial assets measured at amortised cost
are deducted from the gross carrying amount of the assets, with a
corresponding charge to the income statement.

iii) Financial liabilities

Initial recognition and measurement

Allfinancial liabilities are classified as financial liabilities at amortised
costoninitial recognition.

Allfinancial liabilities are recognised initially at fair value and,
inthe case of loans and borrowings, net of directly attributable
transaction costs.

The Company’s financial liabilities comprise loans and borrowings.
Subsequent measurement

Afterinitial recognition, interest-bearing loans and borrowings and
other payables are subsequently measured at amortised cost using
the EIR method. Amortised cost is calculated by taking into account
any discount or premium on acquisition and fees or coststhat are an
integral part of the EIR. The EIR amortisationisincluded infinance
costsintheincome statement.

Derecognition

Afinancial liability is derecognised when the obligation under the
liability is discharged or cancelled or expires.

When an existing financial liability is replaced by another from the
same lender on substantially different terms, or the terms of an
existing liability are substantially modified, such an exchange or
modification is treated as a derecognition of the original liability and
the recognition of a new liability. The difference in the respective
carryingamounts is recognised in the income statement.

g) Audit remuneration

Amounts receivable by the Company’s auditor and its associates

in respect of services to the Company and its associates, otherthan
the audit of the Company’s financial statements, have not been
disclosed as the information is required instead to be disclosed on
aconsolidated basis in the consolidated financial statements.



1.2 Significant accounting judgements, estimates and assumptions

The preparation of financial statements requires the Company to select accounting policies and make estimates and assumptions that affect
items reported in the primary Company financial statements and Notes to the Company financial statements.

Significant estimates

All estimates are based on management’s knowledge of current facts and circumstances, assumptions based on that knowledge and
predictions of future events and actions. Actual results may therefore differ from those estimates.

Thetable below sets out those items the Company considers susceptible to changes in critical estimates and assumptions together with the
relevant accounting policy.

Acc.policy Items involving estimation Sources of estimation uncertainty
11b Investment in subsidiaries The Company determines whether investment in subsidiaries needs to be impaired when indicators
impairment testing of impairment exist. This requires an estimation of the value-in-use of the subsidiaries owned by the

Company. The value-in-use calculation requires the Company to estimate the future cash flows
expected to arise from the subsidiaries, discounted at a suitably risk-adjusted rate in order to
calculate present value.

Sensitivity analysis has been undertaken to determine the effect of changing the discount rate,
the terminal value and EBITDA multiple on the present value calculation, which is shown in
Note 2 below.

2 Investment in subsidiaries

£m
Cost
At1February 2021 41327
At 31 January 2022 and 31 January 2023 4,132.7
Amounts provided for
At1February 2021and 31January 2022 3,580.4
Amounts provided in the year 385.0
At 31January 2022 and 31 January 2023 3,965.4
Net book value
At 31January 2023 167.3
At 31January 2022 552.3

See Note 39 to the consolidated financial statements for a list of the Company’sinvestments.

The net assets of the Company were in excess of its market capitalisation at 31 January 2023, thus constituting an indicator of impairment.
Animpairment assessment was therefore performed in which the recoverable amount of the investment was compared toits carrying value.

The recoverable amount of the Company’s investment in subsidiaries has been determined based on a sum-of-the-parts valuation, by deriving
avalue-in-use for each of the Group’s businesses, using discounted cash flow projections from the Group’s Board-approved five-year plan to
2027/28 for certain parts of the business, and EBITDA multiples to estimate the present value of future dividend streams for other subsidiaries.

Forthe discounted cash flow projections, a terminal value has been calculated using the Gordon Growth Model based on the fifth year of
those projections and an annual growth rate of 2.0% (2022: 2.0%) as the expected long-term average nominal growth rate of the UK
economy. The cash flows have then been discounted to present value using a suitably risk-adjusted nominal discount rate relevant to each of
the segments. As at 31January 2023, the range of pre-tax discount rates used was 13.0% to 14.7% (2022: 9.9% to 11.7%). As per |IAS 36.44,
incremental cash flows directly attributable to growth initiatives not yet enacted at the balance sheet date have been removed forthe purpose
of the value-in-use calculation.

Inthe current year, the recoverable amount when compared against the carrying value of the investment in subsidiaries resulted in a deficit
of £385.0m, therefore management considered it necessary to impair the investment in subsidiaries balance by thisamount.

The deficit calculated is most sensitive to the EBITDA multiple, the discount rate, and the terminal growth rate assumed. A quantitative
sensitivity analysis for each of these as at 31 January 2023 and its impact on the headroom/(deficit) against the carrying value of investment
in subsidiaries is as follows:

EBITDA multiple Pre-tax discount rate Terminal growth rate
+1x =-1x +1.0ppt -1.0ppt +1.0ppt -1.0ppt
£m £m £m £m £m £m

Impact 86.6 (86.6) (34.9) 428 4.2 (32.6)
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FINANCIALSTATEMENTS

Notes to the Company financial statements continued

3 Debtors
2023 2022
£m £m
Amounts falling due after more than one year
Amounts due from Group undertakings 521.3 501.8
521.3 501.8
2023 2022
£m £m
Amounts falling due within one year
Deferred tax asset 20 17
Other debtors 13 1.3
3.3 3.0
Foramounts due from Group undertakings, the expected credit losses are considered to be immaterial.
4 Creditors - amounts falling due in less than one year
2023 2022
£m £m
Other creditors 11 20
Accrued interest payable 1.8 1.9
2.9 3.9
5 Creditors - amounts falling due in more than one year
2023 2022
£m £m
Bonds 400.0 400.0
Unamortised issue costs 2.8) (3.8)
397.2 396.2
Please referto Note 30 of the Saga plc consolidated accounts on pages 193-194 for further details relating to the bonds.
6 Called up share capital
Ordinary shares
Nominal
value Value
Number £ £m
Allotted, called up and fully paid
At 1February 2021 140,102,227 015 210
Issue of shares — 12 November 2021 235,044 015 01
At 31January 2022 and 31January 2023 140,337,271 0.15 211

On12November 2021, Saga plcissued 235,044 new ordinary shares of 15p each, with a value of £0.1m, for transfer into an Employee Benefit

Trust to satisfy employee incentive arrangements.

7 Commitments

The Company has provided guarantees for the Group's bonds, ship debt, RCF and bank overdraft (please refer to Notes 25 and 30 of the

Saga plc consolidated accounts on pages185,and 193-194).
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Alternative Performance Measures Glossary

The Group uses a number of Alternative Performance Measures
(APMs), which are not required or commonly reported under
International Financial Reporting Standards, the Generally Accepted
Accounting Principles (GAAP) under which the Group preparesits
financial statements, but which are used by the Group to helpthe
user of the accounts better understandthe financial performance
and position of the business.

Definitions forthe primary APMs used in this report are set out below.

APMs are usually derived from financial statement line items and are
calculated using consistent accounting policies to those appliedin
the financial statements, unless otherwise stated. APMs may not
necessarily be defined in a consistent mannerto similar APMs

used by the Group’s competitors. They should be considered as
asupplementto, rather than a substitute for, GAAP measures.

Underlying Profit/(Loss) Before Tax

Underlying Profit/(Loss) Before Tax represents the loss before
tax excluding unrealised fair value gains and losses on derivatives,
the net profit on disposal of assets,impairment of the carrying value
ofassetsincluding goodwill, the charge on closure of the defined
benefit pension scheme, foreign exchange movements on river
cruise ship leases, costs incurred for the ship debt holiday, costs

in relationto the acquisition of The Big Window Consulting Limited
(the Big Window), the International Financial Reporting Standard
(IFRS) 16 lease accounting adjustment on river cruise vessels and
restructuring costs. It is reconciled to statutory loss before tax
withinthe Group Chief Financial Officer’s Review on page 45.

This measure is the Group’s key performance indicator and is useful
for presenting the Group’s underlying trading performance, as it
excludes non-cash technical accounting adjustments and one-off
financialimpactsthat are not expectedto recur.

Trading EBITDA/Adjusted Trading EBITDA

Trading EBITDA is defined as earnings before interest payable, tax,
depreciation and amortisation, and excludes the IAS19R pension
charge, exceptional costs and impairments. Adjusted Trading
EBITDA also excludes the impact of IFRS 16 leases and the Trading
EBITDA relating to the two ocean cruise ships, Spirit of Discovery and
Spirit of Adventure in line with the covenant on the Group’s revolving
credit facility (RCF). It is reconciled to Underlying Profit/(Loss)
Before Tax within the Group Chief Financial Officer’s Review on

page 56. Underlying Profit/(Loss) Before Tax s reconciled to
statutory loss before tax within the Group Chief Financial

Officer's Review on page 45.

This measure s linked to the covenant on the Group’s RCF, being the
denominatorinthe Group’s leverage ratio calculation.

Underlying Basic Earnings/(Loss) Per Share

Underlying Basic Earnings/(Loss) Per Share represents basic loss per
share excluding the post-tax effect of unrealised fair value gains and
losses on derivatives, the net profit on disposal of assets, impairment
ofthe carrying value of assets including goodwill, the charge onthe
closure of the defined benefit pension scheme, foreign exchange gains
on river cruise ship leases, costs incurred for the ship debt holiday,
costsin relation to the acquisition of the Big Window, the IFRS 16 lease
accounting adjustment on river cruise vessels and restructuring
costs. This measure is reconciled to the statutory basic loss per
share in Note12to the accounts on page 167.

This measure s linked to the Group’s key performance indicator
Underlying Profit/(Loss) Before Taxand represents what
management consider to be the underlying shareholder value
generatedintheyear.

Available Cash

Available Cash represents cash held by subsidiaries within the Group
thatis not subject to regulatory restrictions, net of any overdrafts
held by those subsidiaries. This measure is reconciled to the statutory
measure of cash in Note 25 to the accounts on page 185.

Available Operating Cash Flow

Available Operating Cash Flow is net cash flow from operating
activities after capital expenditure but before tax, interest paid,
restructuring costs, proceeds from business and property disposals
and other non-trading items, which is available to be used by the
Group asitchooses andis not subject to regulatory restriction.

Itis reconciled to statutory net cash flow from operating activities
withinthe Group Chief Financial Officer’s Review on page 56.

Net Debt

Net Debtisthe sum of the carrying values of the Group’s debt facilities
lessthe amount of Available Cash it holds and is analysed further
within the Group Chief Financial Officer’s Review on page 59.

Adjusted Net Debt

Adjusted Net Debt isthe sum of the carrying values of the Group’s
debt facilities less the amount of Available Cash it holds but excludes
the ship debt and the Cruise business Available Cash. Itislinked to the
covenant onthe Group’s RCF, being the numeratorinthe Group's
leverage ratio calculation, and is analysed further within the Group
Chief Financial Officer’s Review on page 59.
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ADDITIONALINFORMATION

Glossary

ABTA (Association of British Travel Agents) the trade association
fortour operators andtravel agentsin the UK

Accidentyear the financial yearin which aninsurance loss occurs
Act the UK Companies Act 2006, as amended from time to time

Add-on aninsurance policy thatis actively marketed and sold as an
additionto a core policy

AGM (Annual General Meeting) to be held at 11.00am on
20 June 2023 at Numis Securities Limited at 45 Gresham Street,
London EC2V 7EH

AICL (Acromas Insurance Company Limited) the Group’s
Insurance Underwriting business
Annual Bonus Plan provides an incentive to the Executive Directors,

linked to achievement in delivering goals that are closely aligned with
Saga's strategy

Annual policy a 12-month insurance policy with no optionto fix the
premium at renewal

APMs (Alternative Performance Measures) a series of measures
which are not required or commonly reported under accounting
standards but are used by the Group to help the user of the
accounts better understand the financial performance and

position of the business

AQR (Audit Quality Review) inspection of the quality of Saga’s
external audit carried out by the Financial Reporting Council

ATOL (Air Travel Organiser’s Licence) government-run financial
protection scheme operated by the Civil Aviation Authority

Be Well our new colleague wellbeing brand and proposition
Board Saga plc Board of Directors

CAA (Civil Aviation Authority) one of the bodies that regulatesthe
Group’s Travel business, responsible for the management of the
Air Travel Organiser’s Licence scheme

CDP (formerly known as the Carbon Disclosure Project) charity
that manages companies’ disclosure of their environmentalimpacts

CEO (Chief Executive Officer) Euan Sutherland for the 2022/23
financial year

CFO (Chief Financial Officer) James Quin forthe 2022/23
financial year

CGU (cash generating unit) group of assetsthat generate
cashinflows

CIIA (Chartered Institute of Internal Auditors) body representing
internal auditorsinthe UK

Claims frequency the number of claimsincurred divided by the
number of policies earned in a given period

Claims reserves accounting provisions that have been set to meet
outstanding insurance claims, incurred but not reported and
associated claims handling costs

Code the UK Corporate Governance Code published by the UK
Financial Reporting Council setting out guidance in the form of
principles and provisions to address the principal aspects of
corporate governance

Colleague Ambassador a Saga colleague who represents the voices
and views of peers at our People Committee and Colleague Forums

Colleague Forum a monthly forum, chaired by amember of the
Executive Leadership Team, enabling colleagues to have their say

Company Saga plc

COO (Chief Operating Officer) Paula Kerrigan forthe 2022/23
financial year
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COR (combined operating ratio) the ratio of the claims costs
and expensesincurred to underwrite insurance (humerator),
tothe revenue earned by Acromas Insurance Company Limited
(denominator) in a given period. Can otherwise be calculated as
the sum of the loss ratio and expense ratio

Core policy aninsurance policy that is actively marketed and sold on
its own, irrespective of any add-ons purchased

CPO (Chief People Officer) Jane Storm forthe 2022/23 financial year

Credit hire and credit repair the temporary replacement vehicle
services provided by a credit hire organisation in the event of a
non-fault road traffic accident

CustomerKNECT ourin-house mailing and printing business
formerly known as MetroMail

DBP (Deferred Bonus Plan) reward scheme used to incentivise
colleagues overthe longerterm, ensuring alignment with
Company goals

DE& (diversity, equity and inclusion) the agenda under which
Sagaiscommitted to creating aninclusive culture where all
colleagues can bring their fulland authentic selves to work

DTRs (Disclosure and Transparency Rules) rules published by the
Financial Conduct Authority relating to the disclosure of information
by a company listedin the UK

Dual reporting the quantification,and reporting, of Scope 2
greenhouse gas emissions under the location-based method and the
market-based method

Employee Assistance Programme a service offered by
Sagaintended to support colleagues with problems that may
adversely impact their work, health and wellbeing

Earned premium insurance premiums that are recognised in the
income statement over the period of cover to which the premiums
relate, deferred ona 365 basis

Earnings per share represents underlying shareholder value
generated in a given period

EBITDA earnings before interest, tax, depreciation and amortisation
ofacquired intangibles, non-trading costs and impairments

ECL (expected credit loss) impairment model applied to
financial assets

EIR (effective interest rate) method used to calculate interest paid
and payable

ELT (Executive Leadership Team) the first layer of management
below Board level

eNPS (employee net promoter score) a measure that represents
the willingness of colleagues to recommend Saga to others

EQ (Equiniti) our share registrar and first point of contact for
shareholding-related enquiries

Equity-settled transactions benefits provided to colleaguesinthe
form of share-based payment transactions

ESEF (European Single Electronic Format) the electronic
reporting format that Saga must use to prepare their annual
financial reports

ESGi (Environmental, Social and Governance) central factorsin
measuring the sustainability and societal impact of the business

Executive Director of Saga plc (unless otherwise stated)

Expense ratio the ratio of expensesincurred to underwrite
insurance (humerator) to the revenue earned by Acromas Insurance
Company Limited (denominator) in a given period

EV (electric vehicles) the Group’sinsurance offering for
electric vehicles

FCA (Financial Conduct Authority) the independent UK body that
regulates the financial services industry, including general insurance



FRC (Financial Reporting Council) the independent body that
regulates auditors, accountants and actuaries inthe UK

Free Shares the gift of shares to colleagues to recognise their
contributions towards the Company’s performance

FRS (Financial Reporting Standard) accounting standards issued
by the International Financial Reporting Standards Foundation

FVOCI (fair value through other comprehensive income) one of
three classification categories for financial assets under International
Financial Reporting Standard 9

FVTPL (fair value through profit and loss) one of three
classification categories for financial assets under International
Financial Reporting Standard 9

GAAP (Generally Accepted Accounting Principles) a commmon set
ofaccounting principles, standards and proceduresissued by the
Financial Accounting Standards Board

GDPR (General Data Protection Regulation) data protection
regulationintroducedin 2018 that applies to most UK businesses,
including Saga

Generation Experience aterm used by Saga referringto people
over50inthe UK

GHG (greenhouse gas) a type of gas for which Saga provides annual
reporting onits emissions

GIPP (General Insurance Pricing Practices) a review into pricing
practices within the UK insurance market conducted by the Financial
Conduct Authority

Gross premium the premium charged to the customerin respect
ofinsurance cover

Group the Saga plc group
Growth plan Saga’'s three-step strategic plan set outin March 2022

GWP (gross written premium) the total premium chargedto
customers fora core insurance product, excluding insurance
premium tax but before the deduction of any outward
reinsurance premiums

Hurdle the level at which Executive Directors share in the value
created underthe Saga Transformation Plan, currently £6.00,
including share price and dividends

IAA (Internal Audit and Assurance) the Group’s internal audit
and assurance function

IAS (International Accounting Standards) accounting standards
issued by the International Accounting Standards Committee

IBNR (incurred but not reported) a claims reserve provided to
meet the estimated cost of claims that have occurred, but have not
yet been reportedtothe insurer

IFRS (International Financial Reporting Standards) accounting
standardsissued by the International Accounting Standards Board

IPO (Initial Public Offering) the first sale of shares by a previously
unlisted company to investors on a securities exchange

IPT (insurance premium tax) tax payable on general insurance
premiumsinthe UK

IR (Investor Relations) the team responsible for facilitating
communication between Saga plc and its investors

KPI (key performance indicator) quantifiable measure used to
evaluate performance

LDl (liability driven investment) a type of investment strategy
used by pension funds

Leverage ratio the ratio of Adjusted Net Debt to Adjusted
Trading EBITDA

LIBOR (Londoninter-bank offered rate) benchmark interest
rate estimated from London banks

Listing Rules a set of mandatory regulations of the Financial
Conduct Authority applicable to acompany listed onthe London
Stock Exchange

Load factor the total number of Cruise passengers booked
(numerator) as a proportion of the total cruise ship
capacity (denominator)

Loss ratio a ratio of the claims costs (numerator) to the net earned
premium (denominator) in a given period

LSE (London Stock Exchange) the stock exchange upon which
Saga plcislisted

LTIP (Long-term Incentive Plan) legacy reward scheme usedto
incentivise colleagues overthe longerterm, ensuring alignment with
Company goals

Malus an arrangement that permits the forfeiture of unvested
remuneration awardsin circumstances the Company
considers appropriate

Management Report the Directors’ Report, together with the
Strategic Report withinthis document

Master Trust Saga’s defined contribution pension scheme, operated
by Aviva

Measurement Date the date on which the value created at the end
of the five-year performance period is measured under the Saga
Transformation Plan

MMQ (middle market quotation) the average of the best buying and
selling prices quoted by market makers taken at the close of the
market each day

Net earned premium earned premium net of any outward earned
reinsurance premium paid

Net premium the component of gross premium that is charged by
the underwriter for eachinsurance claim

New business new insurance policies sold to customersthat do not
have an existing policy

NPS (net promoter score) represents the willingness of customers
to recommend Saga products and services to others

OCI (other comprehensive income) revenues, expenses, gains and
losses under International Financial Reporting Standards that are
excluded fromthe income statement

Ogden discount rate the discount rate set by the relevant
government bodies, the Lord Chancellor and Scottish Ministers,
and used to calculate lump sum awards in bodily injury cases

PAA (premium allocation approach) Saga’s expected approach
to International Financial Reporting Standard17 adoption

PBT (profit before tax) one of the Group’s primary key
performance indicators

People Champion Eva Eisenschimmel forthe 2022/23 financial year

People Committee a monthly forum, chaired by the Chief People
Officerand attended by Lead Colleague Ambassadors from across
the Group, enabling colleagues to share their thoughts and views

Perdiem the total amount of Cruise revenue earned per guest
per day

PMI (private medical insurance) one of the products offered within
the Group’s Insurance Broking business

Policiesin force the number of core insurance policiesin force at
any giventime
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ADDITIONALINFORMATION

Glossary continued

PPO (periodic payment order) a court order prescribing
settlement of aninsurance claim through regular payments

Private jet tour a new escorted tour offering within our
Travel business

PRUs (principal risks and uncertainties) the most significant
risks threatening Saga plc

PwC (PricewaterhouseCoopers) an advisor that provides
independent consultation advice to the Group

RCF (revolving credit facility) the facility that Saga hasin place
with its lending banks, allowing draw down of funds up to £50m

Real living wage a pay rate that isindependently-calculated, based
onthe cost of living and s typically higher than the national
minimum wage

Reinsurance contractual arrangements where an insurer transfers
part,orall,of the insurance risk written to anotherinsurer,in
exchange fora share of the customer premium

Relationship Agreement agreement that regulates the relationship
betweenthe Company and Roger De Haan

Restricted Shares share awards granted annually to Executive
Directors under Saga's Restricted Share Plan

Risk adjustment one of the components for measuring the
liability forincurred claims under International Financial Reporting
Standard 17, being an explicit margin above the expected future
cash flows that represents the compensation required for bearing
non-financial uncertainty

ROCE (return on capital employed) a financial ratioused asa
performance condition underthe legacy Long-term Incentive Plan

RSP (Restricted Share Plan) share scheme, and corresponding
share awards used toincentivise colleagues overthe longer-term,
ensuring alignment with Company goals

Run-off deviations differences between the outstanding claims
provision at the reporting date and the settlements and provisions
inthe following year

Saga Cruise Saga Cruises Limited, Saga Cruises IV Limited, Saga
Cruises V Limited, Saga Cruises VI Limited, Saga Cruises GmbH,
Saga Crewing Services Limited and Saffron Maritime Limited

Saga Insight The Big Window Consulting Limited

SagaInsurance Saga Services Limited, Acromas Insurance
Company Limited, CHMC Holdings Limited, CHMC Limited and
PEC Services Limited

Saga Media Saga Publishing Limited
Saga Money Saga Personal Finance Limited

Saga Travel ST&H Limited, ST&H Group Limited, Saga Travel Group
Limited, Titan Transport (UK) Limited, Saga Travel Group (UK)
Limited and Titan Transport Limited

Scope 2 Guidance standardises how corporations measure
emissions from purchased or acquired electricity, steam, heat
and cooling

SDGss (Sustainable Development Goals) a series of goals adopted
by the United Nations as a universal call to action to end poverty,
protect the planet and ensure that, by 2030, all people enjoy peace
and prosperity

Shareholder Information annual reports, notices of shareholder
meetings and other documentation that Saga is required to send
toshareholders

Shareholder Reference a unique reference numberissued to
shareholders of Saga plc

Shareview Portfolio an online portal, accessed via
www.sagashareholder.co.uk that allows shareholders to manage
allaspects of their shareholding in Saga plc

212 Saga plc Annual Report and Accounts 2023

SIP (Share Incentive Plan) a plan available to all colleagues
allowing them to purchase sharesin Saga plc through a monthly
payroll deduction

SLT (Senior Leadership Team) the second layer of management
below Board level

SMT (Senior Management Team) the third layer of management
below Board level

Solvency Capital Requirement/Solvency Il insurance regulations
designed to harmonise European Union insurance regulation.
Primarily this concerns the amount of capital that European
insurance companies must hold under a measure of capital and risk

SONIA (Sterling Overnight Index Average) a replacement for
the London inter-bank offered rate, introduced in the UK in 2021

Speak Up Champion Gareth Hoskin forthe 2022/23 financial year

SPF (Saga Personal Finance) the Group's Personal Finance Business,
known as Saga Money

SSL (Saga Services Limited) the Group’s Insurance Broking business

STP (Saga Transformation Plan) a long-term incentive for
participants to receive a portion of the value created above a
stretching hurdle overafive-year period

STP Pool the maximum number of share awards which may vest
underthe Saga Transformation Plan, being12.5% of the value created
above £6.00 of shareholdervalue

Street pricing adjustment any adjustment to the net premium
ofaninsurance policy that is applied during the broking service

Swaps fixed price contracts used by the Group to manage its
exposure to fuel prices

TCFD (Task Force on Climate-Related Financial Disclosures)
part of the regulatory framework introduced by the Financial Stability
Boardtoimprove and increase reporting on climate-related

financial information

tCH, tonnes of methane
tCO, e tonnes of carbon dioxide equivalent
tN,O tonnes of nitrous oxide equivalent

Tell Euan About sessions a communications forum allowing
colleaguestointeract with the Group Chief Executive Officer

the Big Window known as Saga Insight, a specialist research and
insight business focused on the ageing process

Three-year fixed-price policy an insurance policy with the option to
fixthe premium forthree years

Travel passengers the number of passengers that have travelled on
a Saga or Titan holiday in a given period

Trust (Saga Employee Benefit Trust) trust established to hold
assets to provide benefits foremployees

TSR (total shareholder return) the theoretical growth invalue of a
shareholding over a period, by reference to the beginning and ending
share price, assuming that dividends, including special dividends, are
reinvested to purchase additional units of the equity

Unearned premium an amount of insurance premium that has been
written but not yet earned

Unmind a mental health app provided to colleagues as part of our
suite of wellbeing tools

Workplace Saga’s internal communications platform that keeps
colleaguesinformed and connected via a single, mobile-first channel

Written to earned adjustment an Insurance Broking accounting
adjustment required under International Financial Reporting
Standard15 that spreads revenue and associated costs which are
underwritten by the Group overthe life of the insurance policy


https://www.shareview.co.uk/Clients/saga/default.htm

Shareholder information

Financial calendar
2023 Annual General Meeting — 20 June 2023

Shareholder information online

The Company will publish annual reports, notices of shareholder
meetings and other documents which we are required to send to
shareholders (Shareholder Information) on our website.
Consenting shareholders will be notified either by post or email, if
preferred, each time the Company publishes Shareholder
Information. This allows us to increase speed of communication,
reduce ourimpact onthe environment and keep costs toa minimum.

Shareholders can change their communication preference via

their Shareview Portfolio which can be accessed on our website
(www.sagashareholder.co.uk) or by contacting Equiniti (EQ). In order
toregister,a Shareholder Reference is required which can be found
on most communications from EQ.

Shareview Portfoliois free to use, secure, easy to administer and
allows shareholders to elect to receive certain communications
electronically, update their UK bank account details, send general
meeting voting instructions in advance of meetings, keep their
contact details up to date and buy and sell shares easily.

Shareholder fraud

Shareholders are advised to be wary of any unsolicited advice or
offers, whether overthe telephone, through the post or by email.

If any such unsolicited communication is received, shareholders
should check that the company, or person, contacting them s
properly authorised by the Financial Conduct Authority (FCA) before
gettinginvolved. Fraudsters use persuasive and high-pressure tactics
tolure investorsinto scams. They may offer to sell shares that turn
outto be worthless or non-existent, or to buy shares at aninflated
pricein return foran upfront payment. While high profits are
promised, if shares are purchased or sold in this way, individuals may
lose their money. More information can be found on the FCA website
or by calling the FCA Consumer Helpline on 0800 1116768. Ifa
shareholder has already paid money to share fraudsters, they should
contact Action Fraud on 0300123 2040.

Advisers

Joint corporate brokers
Investec Bank plc

30 Gresham Street
London EC2V7QP

Numis Securities Ltd
45 Gresham Street
London EC2V 7BF

Media relations advisers
Headland Consultancy
Cannon Green

1Suffolk Lane

London EC4R OAX

Independent auditors
KPMG LLP

15 Canada Square

Canary Wharf

London E145GL

Legal advisers

Herbert Smith Freehills LLP
Exchange House

Primrose Street

London EC2A2EG
Registrars

Equiniti Group

For shareholder enquiries, please contact:
Equiniti Group

Aspect House

Spencer Road

Lancing
West Sussex BN99 6DA

Shareholder Helpline: +44 (0) 3713842640

Callsto freephone numbers will vary by provider. Calls from outside
the UK will be charged at the applicable international rate. Lines are
open 8.30am to 5.30pm, Monday to Friday, excluding public holidays
in England and Wales.

customer@equiniticom

Information for shareholders

Information for shareholders is provided online as part of the Group’s
corporate website (www.corporate.saga.co.uk/investors).
Registered office

Sagaplc
Enbrook Park
Sandgate
Folkestone
Kent CT20 3SE

Registeredin England. Company Number: 08804263

Corporate websites

Information made available on the Group’s websites does not,and
is notintended to, form part of this Annual Report and Accounts.
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ADDITIONALINFORMATION

Forward-looking statements

This Annual Report and Accounts contains certain forward-looking
statements with respect to Saga’s expectations, including strategy,
management objectives, future developments and financial position
and performance. These statements are subject to assumptions,
risks and uncertainties, many of which relate to factors that are
beyond Saga’s ability to control and which could cause actual results
and performance to differ materially from those expressed or
implied by these forward-looking statements. Any forward-looking
statements made are based upon the knowledge and information
available to Directors on the date of this Annual Report and Accounts
and are subject to change without notice. Shareholders are cautioned
notto place undue reliance on the forward-looking statements.
Nothingin this Annual Report and Accounts should be construed

asa profit estimate orforecast.
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